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STATE URBAN DEVELOPMENT AGENCY
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"ILGUS BHAVAN?”, H-C Block, Sector-1II, Bidhannagar, Kolkata 700 106, West Bengal

SUDA-14014(25)/1/2023-IT SEC(SUDA)-SUDA/ 8326 0 ( 12 8) Dated :(3/12/2024
From : Director, SUDA

To: 1. Chairperson, (All ULBs), Municipality/NAA
2. Municipal Commissioner, Kolkata Municipal Corporation
3. Commissioner, ........oiinessiscanenens Municipal Corporation

Sub: Implementation of NAMASTE Scheme

Sir/Madam,

Pursuant to the directives issued by Ministry of Social Justice & Empowerment. Government of India, I am to
state that National Action for Mechanized Sanitation Ecosystem (NAMASTE) with the objective of ensuring zero
sanitation deaths thereby assuring safety and dignity of sanitation workers. This may be brought through:

e Complete mechanization of sanitation ecosystem,

¢ Training of workers,

¢ Provision of PPE (Personal Protective Equipments) kits,

e Health insurance Coverage,

» Capital Subsidy on Loans to SSWs for Procurement of Sanitation-related Vehicles/ Equipment
through Swachhata Udyami Yojana (SUY)

e IEC Campaign to increase awareness among citizens to avail sewer/septic cleaning services only
through trained and empanelled sanitation workers.

The scheme aims to bring the transition across all ULBs from manhole to machine hole through 100%
mechanization of sewer and septic tank cleaning operations. The target group of the scheme is sewer and septic tank
cleaning workers.This includes workers employed by ULBs, parastatal bodies, private sanitation service
organizations and other private operators.

Copy of the communication as received from Govt. of India regarding Process, modalities, Standard Operating
Procedure with fund flow mechanism under NAMASTE Scheme Guidelines are attached for your ready reference.

It may be mentioned here that, Survey will be conducted in phased manner :

» First Phase :ULBs within the Districts North 24 Pgs, South 24 Pgs, Howrah & Hooghly
[Timeline for Survey : 9™ December,2024 to 19" December,2024

» Second Phase : Kolkata Municipal Corporation and rest all ULBs of other Districts
[Timeline for Survey : 20™ December,2024 to 31* December,2024

Now, in connection with proper profiling of SSWs through survey & uploading of the verified details in
digital platform following sub-activity are required to be taken by the ULBs with utmost priority :
2. Preparatory Activities:
a) Selection of Nodal Officer &Surveyor :ULB wise detailed list of Nodal Officer/Surveyor has already been
sent to NSKFDC, Gol to access digital platform in connection with Profiling of SSWs.
b) Uploading of City Profile & Profiling Plan :City Profile & Profiling Plan has already been uploaded as per
prescribed template provided by NSKFDC,Gol
c) Identification of Validator: The validators are responsible for validating the data. After resolving of error by
the surveyor, the validator is required to validate the SSWs as“Valid” or “Invalid” based on personal information
and job roles. ULB Nodal Officer is the validator but in case of a large ULB, the officers can nominate someone
from the ULB to do the validation.
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d) Setting up of Profiling Camp : ULB to organise Profiling Camp at ULB Office or at Borough Office (in case of

Corporation) based on extent of SSWs are to be enumerated strictly following the SOP. Realistic assessment should

be ensured with regard to number of Profiling Camp and required number of Surveyor and Validator as well.
Budget of the camp: The admissible cost of conducting these camps is Rs.2000/- for 25 enumerating upto 25 SSWs.
This includes all cost towards pre-mobilisation activities, setting up of profiling camp, internet access, desktop,
provision of any refreshment at the camp etc.

e) IEC activity for the survey for intimation to the SSWs well in advance :The scheme related beneficiaries are
to be intimated in advance and all important documents ( ie, EPIC Card, Ration Card , Aadhaar Card, Bank
Details , PAN Card, Caste Certificate , Mobile No etc. ) will be verified on the spot. IEC material for Hoarding,
Banner, Poster & Sticker are to be printed and publicity should be given to ensure 100% coverage of the above-
mentioned target group. Quantum of IEC material according to population criteria and extent of survey coverage,
admissible amount towards IEC activity is enclosed, which will be released to ULBs in due course.

f) Training Programme : Field functionary engaged for the survey activities at ULB level will be trained by the
ULB level Nodal Officer at the respective ULB.
3. Enumeration Phase &Uploading of details of SSWs in Digital Platform and verification thereof : The profiling
can be done either through the NAMASTE mobile application or on the desktop application.
a) Surveyors to enumerate SSWs in profiling camps.
b) Quality checks of all surveys would be verified by the ULB Nodal Officer/validator. The ULB Nodal Officer
can himself be the validator.
¢) NSKFDC will conduct a quality check of 10% of the surveys to confirm the authenticity of the data.
d)The errors flagged by the Nodal Officer/Validator should be resolved by the Surveyors within 7 days from the
day on which they are flagged.
e) Upon completion of error resolving, the Nodal Officer/Validator will validate the SSWs within 7 days.
f) Once the process of validation is complete, a unique NAMASTE ID of SSWs will be generated.

4. Post Enumeration Phase : Nodal officer should submit ‘Work Completion’ Certificate” (prescribed template
enclosed) after organizing camps to claim reimbursement of Rs. 2,000/- for enumerating upto 25 SSWs profiled on
the NAMASTE MIS.

Since the entire process starting from enumeration phase to generation of NAMASTE UNIQUE IDs for SSW
is completely based on Digital Tool ie. Desktop/Mobile Application, active invlovement of IT-Co-ordinators please
be ensured.

You are therefore requested to kindly inform the Commissioner/Executive Officer of your ULB to strictly adhere
to the above-mentioned guidelines for effective implementation of NAMASTE Scheme.
Thanking You,
Yours faithfully,

Enclo : As Stated a
oL ) ~3Mu

Director, SUDA
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SUDA-14014(25)/1/2023-IT SEC(SUDA)-SUDA / 886 0 (128)/1(16) Dated :3/12/2024
Copy forwarded for information and necessary action to the :

1)

2)
3)

4)
5)

6)
7
8)
9)

Managing Director, National Safai Karmacharis Finance & Development Corporation (NSKFDC), Government
of India

Special Secretary, Backward Classes Welfare Department

Managing Director, West Bengal Scheduled Castes, Scheduled Tribes & Other Backward Classes Development
& Finance Corporation.

Commissioner, BCW & TD Directorate

District Magistrate, (All District) with a request to kindly instruct OCMA & PO-cum-DWO/DWO to monitor
and superviseentire activities under NAMASTE

Mission Director, AMRUT

Additional Director, SUDA

Joint Director,SUDA

Deputy Director,SUDA

10) Executive Officer, All ULBs

11) Chief Engineer , Municipal Engineering Directorate (South) , Bikash Bhaban, Salt Lake
12) Chief Engineer , Municipal Engineering Directorate (North) , Bikash Bhaban, Salt Lake
13) Additional Chief Engineer, SD &SWM Sector, KMDA

14) CMPM,SUDA

15) Software Manager, SUDA

16) IT Co-ordinator, All ULBs

%"éﬁf 1D -2y

Director,SUDA
SUDA-14014(25)/1/2023-IT SEC(SUDA)-SUDA /2860 (128) /2 (¢) Dated :3/12/2024
Copy forwarded for information to the :
1) Sr. Economic Adviser, Ministry of Social Justice and Empowerment, Government of India
2) Joint Secretary (SBM), Ministry of Housing and Urban Affairs, Government of India
3) Director, Ministry of Housing and Urban Affairs, Government of India
4) P.S to the Hon’ble Minister-In-Charge, , UD & MA Department. Govt. of West Bengal.
5) Sr. P.S to the Secretary, UD & MA Department, Govt. of West Bengal.
6) PA to the Secretary, Backward Classes Welfare Department M
Director, SUDA

W: OE VBoY/VEBR Y/ &1L, TIF : Ve oo
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