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NOTE SHEET SUDA

Sub: Proposal for a review Meeting on Commissioning of Compactor

Undersigned visited a few Municipalities particularly in the West Bank of
River Hooghly & name of the Municipalities are Uttarpara-Kotrung,
Champdani, Baidyabati, Bhadreswar & Chandernagore Municipal Corporation
with regard to commissioning to Compactor. Telephonic discussion were held
with the Sanitary Inspector and Chairman, of Serampore Municipality. During
the visit, with regard to commissioning of the Compactors, main 2 issues were
highlighted by the representatives of the ULBs and also the Chairman,
Uttarpara-Kotrung Municipality.

1. They are not fully conversant about detail terms & conditions about
the 1* one month trail run period, particularly with respect to fuel
consumption & technicians support from ‘HYVA India Pvt. Ltd.”.

2. In Uttarpara & Serampore Municipalies, Since there is existing
Compost Plant which are functioning now, economic use of compactor
is not becoming feasible, as observed Prima-facie, during

commissioning of compactors.

It is proposed that a review meeting may be held at SUDA involving the
ULBS where the compactors have already been supplied’,go that most effective
and economic use of compactors can be discussed and problems may be sorted
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Chairman,
| regarding to release of pending payment to HYVA against supply and
| O&M of movable Compactor.

NOTE SHEET

Dhuliyan

and Krishnanagar

o

SUDA
\In continuation of NS-3 and as per consent of Director, SUDA, three

separate draft letters are enclosed herewith may be issued to the
Nabadwip,

Municipality




NOTE SHEET Q—

| 1t may kindly be recalled that, previously a fund was released from this end vide
no:- SUDA-70/2017/500 Dt.31.07.2017(Flag-A) against 'O & M of stationary

/ compactor and Hook Loader for work order no:-SUDA-217/2015/1836
{'\ Dt.30.12.2015. But due to typographical mistake the letter issued for release of
fund as Movable Compactor instead of Stationary Compactor. Therefore a
corrigendum letter need to be issued to the concerned ULBs mentioning that the

Cwm PN'L Movable Compactor should be read as Stationary Compactor.
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It may kindly be recalled that as per work order no:- SUDA-217/2015/98 Dt.18.01.2016,
186 nos. Movable Compactor was supplied by HYVA and consequent three years 0 & M

period will be over as followings.

March.2019- South Dum Dum(2), BMC(3),-5 nos.

April, 2019-Dum Dum, Bhatpara(2), Halisahar(2), Panihati(2), Khardaha(2),
Madhyamgram(2), Kamarhati(2), Budge Budge, Barrackpur(2}-16 nos.

May.2019-Ashokenagar-Kalyannagar(2), Bongaon(2), Baruipur, Rajpur-Sonarpur(2),
Chandannagar Municipal Corporation(2), Uttarpara(2), Habra(2),
Baranagar(2), Barasat(2), Champdany(2), Dankuni(2), Kalna, Gobardanga,
Titagarh(2), Santipur(2}, Haringhata(2), Kalyani(2), North Dum Dum{2),
Bansberia(2), Uluberia(2), Rampurhat, Nalhati, Bankura(2), Purulia(3),
Medinipur(2), Kharagpur(2), Contai(2), Joynagar-Majilpur, Birnagar, Tamluk,
Ramjibanpur, Ghatal, Sonamukhi, Ranaghat, Tarakeswar, Baduria, Taki,
Konnagar,  Hooghly-Chinsura(2),  Arambagh, Rishra(2), Taherpur,
Cooperscamp.=68 nos.

Iune,2019- New Barrackpur, Kanchrapara(2), Suri, Bolpur, Haldia(2), Jalpaiguri(2),
Englishbazar(2), Tufanganj, , Gayespur, Haldibari, Mathabhanga, Dinhata,
Dhoopguri, Katwa, Siliguri(3), Alipurduar, Durgapur(2), Berhampur(2), Jiagani,
Raghunathpur, Chandrokena, Bishnupur, Beldanga, Chakdah(2), Guskara,
Basirhat(2), Raiganj(2), Dhuliyan(2), Naihati(2}, Murshidabad-43 nos.

July.2019- Dum Dum, Baidyabati(2), Diamond Harbour, Bhadreswar(2), Srirampur(2),
Sainthia, Coochbehar, Mal, Egra, Burdwan(2), Jangipur(2), Dainhata,
Balurghat(2), Khirpai, Kharrar, Garulia(2), Mekhliganj.-24 nos.

August,19--Maheshtala(2), North Barrackpur(2), Memari, Old Malda, Asansol(2}, Dalkhola,
Islampur, Nabadwip(2), Gangarampur, Buniadpur,-14 nos

September,19- Kandi, -1 no.

QOctober,19- Asansol, Baranagar, South Dum Dum, -3 nos

Nov.19-Kaliaganj, North Dum Dum, -2 nos.

December, 19-Domkol, Baranagar, -2 nos.

February,20- Maheshtala; -1no.

March.20- Baruipur, - 1 no,

May.20- Dubrajpur, Dum Dum.-2 nes.

And Krishnagar-2 nos

The Operation and Maintenance of Movable Compactor are involved the followings.

1. Preventive and breakdown maintenance.

2. All type of Garbage(Solid Waste) loaded in the container as well as Trash Bin are
to be emptied and compacted with the help of Movable Compactor placed at the
site from 6.00AM to 6.00 PM cn every day.

3. Loaded Compactor to be carried and to be unloaded at dumping ground and to

return back to work site,

Normal security of the vehicle will be maintained. -

Daily/Weekly/Monthly routine check-up, repairing works, servicing, greasing etc.

Compensation due to minor accident/damaged of any public property.

Replacement/repair of Tire, Tube & Battery.

Deployment of Skilled driver and helper.

©NO ;A

The expenditure of the above O & M of Movable compactor has been made from Mission
Nirmal Bangla.

Under the above circumstances necessary instruction is solicited regarding the use of the
compactors after expiry period of 36 months of 0 & M.

This is placed for your perusal please.
: - A & antk
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NOTE SHEET e = SUDA

This is the continuation of NSP-7, 8 & 9 of file no:-SUDA/291/2016 attached herewith.

It may kindly be recalled that the SUDA had tendered for precurement with 3 years of 0 & M of Movable
Compactors vide NIT No:-SUDA 217/2015/1291 Dt.28.09.215(flag-D ). As per work order vide no:-SUDA-
217/2015/98 Dt.18.01.2016 (flag-A), the concerned agency has supplied the all vehicles in time. But in the
different municipalities the O & M of 184 no's vehicles have started in different dates from 01.04.2016 to
15.05.2017 due to different reasons as listed in Flag-E. Now the HYVA has submitted a letter vide no:
Hyva/East/551 Dt.08.01.2019 (flag-C) & Hyva/East/576 Dt.01.03.2019(flag-B) and express their desire to
close O & M support in march 2019 since they had started their support from April 2016 of few
compactors out of 186 no's compactors.

As per the letter of HYVA (flag-B) it is observed that HYVA will continue the O & M support up to june-
2019 and stop thereafter for all the compactors but three years O & M will be over as below:

March,2019- South Dum Dum(2), BMC(3).-5 nos.

April, 2019-Dum Dum, Bhatpara(2), Halisahar(2), Panihati(2}, Khardaha(2), Madhyamgram(2),
Kamarhati(2), Budge Budge, Barrackpur(2)-16 nos.

May,2019- Ashokenagar-Kalyannagar(2), Bongaon(2), Baruipur, Rajpur-Sonarpur(Z), Chandannagar
Municipal Corporation(2), Uttarpara(2), Habra(2), Baranagar(2), Barasat(Z}, Champdany(2},
Dankuni(2), Kalna, Gobardanga, Titagarh(2), Santipur(2), Haringhata(2), Kalyani(2), North
Dum Dum(2), Bansberia(2), Uluberia(2), Rampurhat, Nalhati, Bankura(2), Purulia(3},
Medir.ipur(2), Kharagpur({2), Contai(2), Joynagar-Majilpur, Birnagar, Tamluk, Ramjibanpur,
Ghatal, - Sonamukhi, Ranaghat, Tarakeswar, Baduria, Taki, Konnagar, Hooghly-Chinsura(2),
Arambagh, Rishra{2), Taherpur, Cooperscamp.=68 nos.

June,2019- New Barrackpur, Kanchrapara(2), Suri, Bolpur, Haldia(2), Jalpaiguri(2), Englishbazar(2),
Tufanganj, Gayespur, Haldibari, Mathabhanga, Dinhata, Dhoopguri, Katwa, Siliguri(3],
Alipurduar, Durgapur(2), Berhampur(2), Jiaganj, Raghunathpur, Chandrokona, Bishnupur,
Beldanga, Chakdah{2), Guskara, Basirhat{2), Raiganj(2), Dhuliyan(2}, Naihati(2),
Murshidabad-43 nos.

July,2019- Dum Dum, Baidyabati(2), Diamond Harbour, Bhadreswar(2), Srirampur(2), Sainthia,
Coochbehar, Mal, Egra, Burdwan(2), Jangipur(2), Dainhata, Balurghat(2), Khirpai, Kharrar,
Garulia{2), Mekhliganj.-24 nos. :

August.19--Maheshtala(2), North Barrackpur(2), Memari, Old Malda, Asansol(2), Dalkhola, Istampur,
Nabadwip(2), Gangarampur, Buniadpur,-14 nos '

September,19- Kandi, -1 no.

October,19- Asansol, Baranagar, South Dum Dum, -3 nos

November,19-Kaliaganj, North Dum Dum, -2 nos.

December, 19-Domkol, Baranagar, -2 nos.

February,20- Maheshtala, -1no. E

March,20- Baruipur, - 1 ne.

May,20- Dubrajpur, Dum Dum.-2 nos.

And Krishnagar-2Z nos

Now it is stated that if the HYVA has stopped their O & M after June, 2019 as per their letter then there are
still 50 no's of Movable Compacturs have not been covered total 3 years of O & M period.

As per clause 31 of terms and condition of O & M of Movable Compactors, 10% of O & M cost has retained
by the ULBs as Bank Guarantee for 3 years period so if the HYVA has not complete the total 3 years O & M
period of rest 50 no's of Compactors then it may create a problematic situation regarding release of Bank
Guarantee. It is further stated that as per clause-14 of terms and condition of O & M of Movable
Compactors, the rate quoted by HYVA for 3 years of 0 & M.

Therefore if the HYVA will not complete the 3 years of O & M for the rest 50 no’s of Compactors then there
will be some partial deviation of clause 14 & 31 of tender documents for those Compactors.

So a letter may be issued to HYVA for completion of O & M work of Movable compactors for entire 3 years
period as mentioned in NIQ.

A draft letter is placed may be issued if approved.
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It may kindly be recalled that the Secretary of UD & MA department given the

NOTE SHEET

consent to bear the expenditure of O & M cost of 186 nos of movable
compactors for further period of six months after expiry of the ongoing 0 & M
period.

As such a letter given to the HYVA for continuation of six months of 0 & M
period vide no -SUDA-76/2016/3655/1(3) Da-ted - 24.05.285‘\;%;1Tt)they
informed that they are not able to continue the O & M for various regson vide
their letter number Hyva/East/615 Dated -04.06.2019

Under this situation it is decided that UD & MA department will born the six

months expenditure of O & M cost for 186 nos of movable compactors

e L
which includes only one no skilled driver and one no khalasi and the

payment will be released to the concern ULBs after submission of bills to this

— —
———— ——

office. F“B’Q-)

draft letter l\is addressed to the Chairman

/Chairperson/Commissioner of different ULBs informing the above matter

placed

The?efore a

and may be issued if approved.
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NOTE SHEET SUDA

This is the continuation of N.S.P-23

It may kindly be recalled that as per W/O No.-SUDA-217/2015/98 Dt. 18.01.2016, the
HYVA has supplied 186 nos Movable Compactor and provide three yrs. O & M service
which are already expired and some will be expired very soon. Now the Principal
Secretary of UD & MA Department given his consent regarding the provide of O & M
service for further six months period. Accordingly the Director, SUDA issue an order to
HYVA for continuation of O & M service for further six months period vide letter no:
SUDA-76/2016/3655 Dt. 24/05/2019. But HYVA, express their inability to continue
their O & M support for further 6 months period. As most of the ULBs are requested to
provide O&M support therefore as discussed a proposal may be taken into consideration
to provide fund to the ULBs only to skilled driver & khalashi to operate the Movable
Compactors for further six months. The fund may be released an actual wages of Driver

& Khalashi after submission of the related papers.

The proposal is placed for your perusal please.
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NOTE SHEET
SUDA
2019
STATE URBAN DEVELOPMENT AGENCY
NOTE SHEET

'File No.:. SUDA-76/2016

_« Sub.: Extension of Operation & Maintenance of Movable Compactors for
" further 6 months period — Regd.

Y

In principal approval for extension of Operation & Maintenance for further 6
months from the date of expiry had been approved by the Competent Authority
of this Department.

As such, we had requested HYVA (India) Pvt. Ltd. to extend support for
Operation & Maintenance for further 6 months period.

In response, HYVA (India) Pvt. Ltd., vide their letter no. Hyva/East/615 dated
June 4, 2019, have expressed their inability in continuing their support of O&M
for further 6 months period, sighting huge outstanding amount to be released
from respective ULBs and from SUDA end. They had also pointed out the issue
of GST that was exempted to themi but to be payable to their sub-contractors by
-them, resulting losses. Moreover, they have sighted excessive increase in price
for offering 0&M from the rate they quoted 3.5 years back.

Now notes pre-page, it has been mentioned that most of the ULBs are in need
of fund for continuing its O&M of the Movable Compactors, so supplied from
SUDA. It will be helpful to them if the fund be borne by the Departmental end.

In this regard, we may provide the fund, to respective ULBs, for actual
expenditure incurred with regard to one driver, one helper and a minimum cost
for maintaining the vehicle, per month per vehicle, for 6 months only, which is
again to be approved and considered from the state budgetary allocation.

If approved, the file may kindly be forwarded to the Competent Authority vor
further approval please.

Submitted and oblige.

betor, SUDA (AD) @%9 (i) 1‘1‘0‘0\

Executive Engineer (Civil)
W&S Sector, KMDA
SWM Cell
State Urban Development Agency
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This is the continuation of NSP 23-32.

It may kindly be recalled that as per work order no: - SUDA-217/2015/98
Dt.18.01.2016, HYVA has supplied 186 no of Movable Compactors and provide 3
years O & M service. Among them, the O & M service of 158 no movable
compactors have already been ended within July 2019 and rest 28 no of Movable
Compactors who's O & M period will be ended after 31 July 2019. Initially the
Principal Secretary of UD & MA dept has given his consent for extension of six
months O & M period through HYVA. But HYVA has expressed their in-ability to
continue their O & M support. After that, the Principal Secretary has also given his
consent to provide fund for only driver and helper on O & M support. Further the
principal Secretary of UD & MA Dept has also given the approval to bear the
expenditure of driver and helper of 158 no of Movable Compactors in 102 no ULBs
where the three years QO & M period has already been ended within July 2019.

For remaining 28 no of Movable Compac:tdrs where the O & M period will be over
after 31/07/2019 ;nd Krishnanagar Municipality have also requested to provide the
ﬁnancial”support for O & M. Therefore the same proposal is placed for remaining 28
no of Movable Compac-tors to beér the exper;diture of driver and helper to operate
the Movable Compactors for further period of six months as provided for 158 no
Movable Compactors earlier. The list of 28 no Movable Compactors are attached
herewith. The total expenditure for 28 no of Movable Compactors are comes to Rs.
20,000 X 28 nos X 6 months = Rs. 33,60,000/-.

The proposal is placed for your perusal please.
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It may kindly be recalled that the Secretary of UD & MA department has given
the approval to bear the expenditure of driver and helper for 158 no's of
movable compactor out of 186 no's of movable compactors for further period

of six months whose O & M period was ended before July-2019.

Now the Principal Secretary has given the approval further for remaining 28
no's of movable compactor whose O & M period will be ended after July-
2019.

bean
Therefore it is decided that UD & MA Department will berfi the six months
expenditure of O & M cost for 186 no’s of movable compactors which
includes only one no skilled driver and one no helper and the payment will

be released to the concern ULBs after submission of bills to this office.

So a draft letter is placed addressed to the Chairman
/Chairperson/Commissioner of different ULBs informing the above matter

and may be issued if approved.
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