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NOTE SHEET SUDA

Sub: Proposal for providing fund for public awareness and IEC activities to 26 cities, one
Industrial Township Authority and one Development Authority.

Solid Waste Management has become a burning issue to keep the environment clean, green,
hygienic and liveable. For this, Government of India has notified Solid Waste Management
Rules, 2016 and the compliance of which is being extensively monitored by Hon’ble National
Green Tribunal through its Apex Monitoring Committee & respective State Level Committees.

It is observed that, around 14000 MT per day Municipal Solid Wastes are being generated in the
125 Urban Local Bodies (ULBs) of West Bengal. For this, State Government has given major
thrust on planning, implementation and monitoring of Integrated Solid Waste Management in
its 125 ULBs, 3 Industrial Township Authorities and 19 Development Authority Areas, and
simultaneously in rural areas also.

It is realized that, this mammoth task/challenge of Solid Waste Management in 125 ULBs, 3
Industrial Township Authorities and 19 Development Authority Areas, may be achieved in short
run only taking it in Mission Mode comprehensive approach and at the outset launching
extensive Public Awareness/Behavioural Change Communication Programmes developing
several IEC materials.

Hence, it is being proposed that a fund may be allotted to 26 cities, one Industrial Township
Authority and one Development Authority (as detailed below) taken up in 1% phase as model
cities, proposed model cities and cluster cities being examined by the Transaction Advisors, for
implementing public awareness and IEC activities on Solid Waste Management within their
jurisdiction.

Placed for kind approval.

If approved, ward wise Rs.25,000/- for the cities and lump sum Rs. 5,00,000/- for Development
Authority and Industrial Township Authority may be sanctioned for this purpose.

If approved, details of total fund requirement of Rs.2,34,00,000/- (Rupees two crore thirty four
lakh only ) is placed in the table below:

T ]
Amount
$l. | Name of ULB/ ITA/ No. | Populition Category proposed Central Sute
No DA of (2011 of City Rs.25000/- Share Share
Ward census) Per ward 875% @ 25%
4 [ Sl Mavispal 106 | 1100357 | Model City 2650000 | 1987500 | 662500
Corporation
Ashokenagar- —
2 | Kalyangarh 23 | 121592 | Cluster-3 575000 | 431250 | 143750
Municipality )
Baidyabati i Model City -
3 iy 23 LT B i 575000 | 431250 | 143750
.| g, 34 | 245213 | Cluster-1 850000 | 637500 | 212500
Municipality
; Proposed
S | Baruipur 17 53128 Model City 425000 318750 | 106250
g || TSR 22 101477 | Cluster-4 550000 | 412500 | 137500
Municipality
Bidhannagar .
7 | Municipal 4 g183sg | Model City 1025000 | 768750 | 256250
p & Cluster-2
Corporation
g | SPAmpdany 22 | 111251 | Cluster-a 550000 | 412500 | 137500
Municipality _
9 | pankuni 21 94936 | Cluster-4 525000 | 393750 | 131250
gq | PumGum 22 | 114786 | Cluster-1 550000 | 412500 | 137500
Municipality
11 | Durgapur Municipal | 0 | geecis | Model City 1075000 | 806250 | 268750
Corporation
12 | Habra Municipality 24 147221 Cluster-3 600000 450000 | 150000




Deputy Director

G
4
Amount &
sl | Nemsofuls/ay | MNO- [Population | o sory | propased | Contral | SOFe
No DA of {2011 of City Rs.25000/- Share Share
Ward census) o wml @75% @ 25%
13 | Haldia Municipality 29 200827 Model City 725000 543750 18125‘
lalpaiguri Proposed
14 Municipality 25 107341 Model City 625000 468750 156250
15 | Kalyani Municipality | 21 100575 | Model City 525000 | 393750 | 131250
1| et 35 | 330211 | Cluster-1 875000 | 656250 | 218750
Municipality i
Kolkata Municipal |
217, P 144 4496694 Cluster-2 3600000 2700000 900000 |
Corporation
18 | Konnagar 20 76172 Cluster-4 500000 375000 | 125000
Krishnagar Proposed
150
19 Municipality 24 153062 Model City 600000 450000 50000
20 | New Barrackpore 20 76846 Cluster-1 500000 375000 | 125000
5 | Mkl BuarDum 34 | 249142 | Cluster-1 850000 | 637500 | 212500
Municipality
gp | Falbis=Sonarpur 3s | 4243gs | FrOposed 875000 | 656250 | 218750
Municipality Model City
o e Model City
23 | Rishra Municipality 23 124577 & Cluster-4 575000 431250 | 143750
Proposed |
Serampore Model City
24 Municipality 29 181842 2 & 725000 | 543750 181250
Cluster-4
g% | SousN IRl Kl 35 | 403316 | Cluster-1 875000 | 656250 | 218750
Municipality
Uttarpara-Kotrung Model City '
26 Musicipality 24 159147 & Cluster-4 600000 450000 150000
Nabadiganta
Industrial Township
27 Development 524 Cluster-2 500000 375000 125000
Authority
Newtown Kolkata [
28 | Development Cluster-2 500000 | 375000 | 125000 |
Authority _j
896 | 10480590 23400000 | 17550000 | 5850000

If approved, a draft memorandum is placed for the ULBs/ ITA/ DA.

‘ 29
(Sujay Mitra)
Chief Manager — Planning & Monitoring
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As per notes and orNEHE NS 102 and prepage

Proposed release of fund amounting to Rs.2,34,00,000/- may be met out
of available fund of Rs.22,36,82,900/- under IEC since placed in favour of

SUDA vide
23.03.2017 and 474 (Sanction)/MA/P/C-10/1G-4/2017 dated 23.03.2017.

Placed for consideration please.

Memo.

| SST

Cp;rdﬂ/f:u.g“o)

D cvecloy ot [JAPSP 1-2 may be referred to.
7 4

|

[
Funds to the tune of Rs 2.34 cr { Rs 25000 x 896 wards and Rs 500000 for NKDA and NDITA

each) for initiating IEC activities on solid waste management in model cities/cluster cities
may be released to 26 municipalities/municipal corporations and NKDA, NDITA considering
sanction order no 473(sanction)MA/P/C-10..dt 23.3.17 where existing balance is Rs 22.36
Lo

Further, reference to the meeting held with creative designing agencies under 1&CA
Department yesterday at Nagarayan and previous discussion with the State Coordinator,
Centre For Environment Education at SUDA for development of IEC materials on SWM, it
was understood, the IEC materials that we are thinking of for awareness campaign all over
the State, need to be developed centrally, keeping conformity with the provisions vide
SWM Rule 2016 so that uniform message can be percolated throughout the State for
different stakeholders. That is why Centre for Environment Education, a Centre of
Excellence under Ministry of Environment and Forests, Gol, working since 1984 with a
mandate to promote environmental awareness nationwide, may be approached for
providing content of the IEC materials for different format including poster, banner,
hoarding, booklet, leaflet, audio-visuals, etc. The institute also got empanelled with
MoUFA, Gol since 2013-14 for providing support to the cities/towns across the country for
solid waste management.

Based on the presentation to be given by the agencies empanelled with I1&CA Deptt on
21.5.19 at Nagarayan, the creative designing of different IEC materials may be awarded to
the competent one. By this time, if approved, CEE may be approached for providing a
comprehensive IEC plan on SWM along with contents of different format against item wise
cost. k

Submitted for approval of proposal A & B.

,(-,J;)Jr Mg]\d)

No.473  (Sanction)/MA/P/C-10/1G-4/2017 dated
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NOTE SHEET SUDA

Sub: Proposal of Centre for Environment Education (CEE) for providing consuitancy service
on IEC for SWM and promoting circular economy in West Bengal

Smt. Reema Banerjee, Programme Director- East, Centre for Environment Education (a
Centre of Excellence of the Ministry of Environment, Forest & Climate Change, Government
of India, details at the organization is placed at CP- 44 to 61, and also the empanelled
agency of Ministry of Urban Development, Government of India for providing support to the
Cities/ Towns for SWM, list placed at CP-28 ) vide her communication dated 30.05.2019 (CP-
63) express their interest to provide the consulting services to SUDA on IEC for Solid Waste
Management and promoting circular economy in West Bengal.

Brief of her proposal including technical proposal with budget estimate are placed below:

(i)

ii)

iii)

iv)

Development of Communication plan based on the situational analysis and for
presenting the IEC need for various stakeholders, the core messaging and
appropriate methods for communication with them, potential opportunity and risk
and addressing strategy. The plan will also proposed the media strategy and
outreach activities to be undertaken over the next few weeks and months linked to
the key milestones of implementation alongwith development of a Logo/ Mascot
with a Tagline for the communication plan. Details placed at CP-41 to 42.
Development and printing of the communication messages as per the final
communication pian. Details placed at CP-41.

Rolling out of the communication strategy and outreach in Kalyany/ Bidhannagar :
CEE proposed to handhold and rollout the communication strategy in one of the
Model town i.e. Kalyani/ Bidhannagar. The outreach team will be developed by the
Model town authority and CEE will provide handholding support and training to
them. CEE will developed a monitoring mechanism for effectiveness of the system.
Details placed at CP-40 to 41.

CEE proposed to be included as Knowledge Partner in the entire Solid Waste
Management strategy of the state as taken by UD&MA Department with the help of
their in house and associated experts, who will work in collaboration with UD&MA
Department in attaining good model of SWM (Details placed at CP-39 to 40}. In this
connection the key experts who would be involved from CEE core team and expert
panels are Smt. Reema Banerjee, Smt. Madhavi Joshi, Smt. Sanskriti Menon, Ms,
Preeti Rawat Kanaujia, Prof. Brajesh Kumar Dubey, Dr. Prasad Modak, Sri Shantanu
Roy, Smt. Sivaranjani Subhramanian and CEE studic team. Details of the
qualification and experience of these experts are placed at CP-36 to 39.

Budget: Component wise proposed budget of CEE excluding GST/ Service Tax are
placed below: (details placed at CP-32 to 35).

si
No

Budget items Budget Payment terms
{Rs. In Lakh)

Development of Communication 23.00 30% in advance  and
Plan and related activities subsequent payment time to
time

Development and printing of Not
Communication messages mentioned

Rollingout of  Communication 40.25 30% in advance and
strategy and outreach in Kalyani/ subsequent payment 14% in
Bidhannagar every month,

Knoledge partner (Technical /[ 64.40 25% in advance  and
Communication and policy) subsequent payment 6.25% in
every month.

TOTAL 127.65

Now, it is being proposed that CEE may be engaged for the following activities to promote
effective implementation of SWM in the 125 ULBs of West Bengal as per SWM Rules, 2016:
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NOTE SHEET SUDA &

i} Development of Communication plan.
i) Development of the communication messages s per the final communication plan,
where as the printing will be made by the ULBs concerned.

iiiy Handholding support to the Model town Kalyani for rolling out the communication
strategy.

iv) Knowledge Partner of UD&MA Department vis-3-vis SUDA in the entire Solid Waste
Management strategy of the state.

Placed for kind information and approval. if approved,

i) Actual budget will be calculated at the time of engagement of CEE, depending upon
the volume of activities. At the time of engagement, 10% mobilization advance may
be paid to them.

i} The expenditure will be incurred from the IEC & Public awareness component and
Capacity Building & A&OE component of SBM{U) as deemed fit.

1119

T
(Amitava Das)
Deputy Director







& Observation of Group-T

T-0222(2019-20)

File No: SUDA-313/2015

We may request the Admin Department to resubmit the file with the following :-

{1} Specific views of FA of the Deptt.
{2) The reasons for assigning the work on nomination basis without inviting tender.

{3} As the Admin Deptt. has already moved a file for engagement of TA for various ULBs, whether
further engagement of CEE will account for duplication of work.

Sd/-
Additional Chief Secretary
04.07.2019
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NOTE SHEET SUDA b

FD’s observation at NSP-8 may kindly be seen.

in response to query 2 i.e ‘the reasons for assigning work on nomination basis without
inviting tender’, it may be explained that the objective of the proposed assignment is to
formulate a comprehensive IEC, capacity building and training plan with communication
materials to i) inform various stakeholders about waste management system as
mandated in SWM Rule 2016 and initiatives taken by ULBs to manage municipal solid
waste ii) educate the community on waste segregation norms along with the concept of
recycling and reuse of waste and what they have to do for compliance iii) inspire and
motivate the urban folk in understanding the issues of waste management so that their
surroundings can be kept clean and healthy.

It requires specific technical knowledge and expertise and commqlr'ld over the subject
with appropriate delivery mechanism to roll out the publicity campaign on SWM across
the State which may not be ascertained by inviting tender/proposal from creative
designing agencies. So it is proposed to nominate an organization like CEE, working since
1984 as a Centre of Excellence under MoEF and empanelled with MoHUA in association
with NIUA and TERI for providing support to cities on SWM. As an expert agency CEE
may provide support to SUDA, the State level Nodal agency under UD & MA Department
for SWM towards development of an IEC concept plan and content of the suggested IEC
materials with capacity building and training guidance initially for one year. Based on
their concept plan, IEC materials in different format including poster, banner, TVC, Radio
jingles, press advertisement would be assigned for development to the creative
agency/agencies empanelled with 18&CA Department following 1&CA Notification no
3083/DI dtd 1.11.2017.

Next, in reply to Query 3 i.e. ‘As the Admin Deptt has already moved a file for
engagement of TA for various ULBs whether further engagement of CEE will account
for duplication of work’ it may be clarified that the Transaction Advisors empanelled
with FD have been engaged by SUDA for providing advisory services towards
development of an integrated SWM plan along with bid process management for
selection of appropriate waste processing agency in four cluster based SWM projects
covering 20 municipal towns and would likely he engaged for few more cities while the
present proposal deals with development of a model IEC plan for implementation of
solid waste management in municipal towns along with content of IEC materials for
different stakeholders. So the scope of work as envisaged for the proposed assignment
is totally different from the services generally provided by TA and thus question of
duplication of work may not be raised.

In reply to query 1 FA of the Department may kindly be requested to give his specific
views as sought for.
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NOTE SHEET

In addition to replies at NSP-9 it may further be mentioned that

1. CEE, being a national level organization has a complete office setup in Kolkata. It
may conveniently cater services to different ULBs across the State as and when

required.

2. NGT in its order dated 02.04.2019 in connection with O.A. 606/2018 directed the
State Government to ensure implementation of solid waste management in model
town/ cities in the State (5 Municipalities and 3 Municipal Corporation have already
been notified) within next 6 months from the date of issue of the order and in other
cities by April, 2020. To attain these time lines comprehensive capacity building and
training are required to be planned for officials, elected representatives, SHG
members, health workers to ensure community awareness and behavioral change
among community. That is why expert organization like CEE, that has vast
experience in the field of training, capacity building on waste management (CP-50 to
may be referred to) may be recommended to be engaged at the State level for
developing communication plan uniformly for all ULBs and extending training and

capacity building support to the different stake holders at ULB level.

In view of above the proposal may kindly be considered.
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Principal Secretary,

-19-

File No: SUDA-313/2015
File Name: SWM Public Awareness & IEC Activities

Notes Prepage.

The observation of Finance Department at n.s.p.8 may please be referred to. -

The Director of SUDA being the State-level Nodal Agency (SNA) of Solid Waste
Management(SWM) under Swachha Bharat mission(SBM) has replied to queries of FD
on point 2& 3 (at n.s.p.9 & 10) which is self-explanatory.

Further, it may be stated that the MoUD, Gol has empanelled 47 nos. of Agencies for
providing support to the cities/ Towns for solid waste management(c.p.31). Centre for
Environment Education (CEE East), the agency proposed for selection remains in the
said list at s. n0.29. The point of advantage of selection of CEE East as stated by the
SNA is that the Agency has complete set-up of office at Kolkata which other in the list
do not have. ;
Further, the NGT has directed the State Government to implement Solid Waste
Management in all Towns/Cities by April, 2020. If the Agency is selected through
nomination procedure, as per SNA the compliance of NGT directives can be ensured
within the stipulated time.

Under this circumstance, we may offer our viev's to refer the file to Finance Department,
Group-R, for selection of the agency as proposed by the Director, SUDA (SNA) in
terms of Para 4.1 of Finance Department G.O. No. 8385-F(Y) dated 22.11.13 in
relaxation of Para 1.5.3 of the said G.O. at the price within the budget of Rs.127.65 Lakh

(n.s.p.5, marked ‘X’) for those components which would be actually required.

Kishore Sengupta \a'rgﬁ \t:t
Financial Advisor ;

U.D & M.A. Department

U.D & M.A. Department
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Observation of Group-T

File No: SUDA-313/2015

We may not agree to the proposal of the Department regarding nomination of Center for
Environment Education (CEE), Kolkata for the proposed work.

However we may allow the Admin Department to invite limited tender from the list of agencies

prepared by Ministry of Urban Development vide file No. A-46020/3/2013-EA for selection of
service provider provided Admin Group accord the administrative approval.

Sd/-
Additional Chief Secretary
24.07.2019

To
UD & MA Department

/X Wumm v,

SO (FD)
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NOTE SHEET SUDA

As per requirement agencies/suppliers/ service providers having

experience to work for development and designing of concise guidance manual
may be requested to submit detailed estimates, technical proposal for the job

details given below, which is related to Solid Waste Management.

Development of the Guidance Manual

It is proposed to Develop and Design a consign guidance manual reflecting key
aspects as provided in the Solid Waste Management Rule, 2016.
Content :
The concise guidance manual will contain the following content :
1. Background and need of proper solid waste management
2. Status of Solid Waste Management in West Bengal —~An Overview
3. Key aspects of effective implementation of SWM at city level —
(According to SWM handling rules,2016)
4. Convergence with ongoing schemes.
5. Some selected case studies.
Specification :
1. Size: 8.3 x 11.7 inch (A4)
2. Inner Pages — 52 (front to back)
3. Cover pages -02
Language :
English

If approved notice has been enclosed herewith for communicate the same with

M the relevant agencies.
S el M
N e A 219
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NOTE SHEET SUDA

In connection with the Notification no. SUDA- 379/2008(Pt-1)/4931 dated
30.07.2019 sealed quotation are invited in respect to development and designing of
concise guidance manual for circulate among the ULBs and others to generate
proper concerns related to Solid Waste Management.

In this connection quotation have been received from various vendors and after
opening the quotations it is found that Centre for Environment Education has
become the lowest bidder for the required jobs which were asked by this office.

The details of the competitive statements of the quotations have been furnished
under for kind perusal.

Cost for Content .CO?t fos ; Total Cost
Designing (Print
Development .
SINo Name of Agency (English) Ready) (English) (In Position
{In thousand thousand
{In thousand Rs.) Rs.)
Rs.)
1 H.K. Trading Co. 56.85 53.14 109.99
2 Centre for Environment 50.00 49.30 99.30 L1
Education
3 Bidhannagar Co- 55.00 50.00 105.00
Operative
4. R.P.G Assoclates 50.00 51.80 101.80

Now it is proposed to issue the work orders according to the competitive
statement for the above work.

If approved the draft work orders which is placed herewith may kindly be signed.

Submitted.
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As per notes and orders at NSP-01 to prepage and above

As approved at prepage, to release the fund for Information,
Fducation & Communication under Swachh Bharat Mission in favour of
D6 nos. of ULBs alongwith NKDA and NDITA, a transfer advice
imounting to Rs.2,34,00,000/- (Rupees Two Crore Thirty Lakh) only is
prepared and placed herewith for signature of Finance Officer, SUDA and

) /w/ Pirector, SUDA please for onward transmission to Axis Bank Ltd., Salt
Finan fficer

_ ake, Sector-II branch for electronic transfer of fund.
Director .
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NOTE SHEET NIy

Sub: Proposal for providing fund for public awareness and IEC activities to 99
cities.

Solid waste management has become a burning issue to keep the environment
clean, green, hygienic and liveable. For this, Government of India has notify Solid
Waste Management Rules, 2016 and the compliance of which is being extensively
monitored by Hon’ble National Green Tribunal through its Apex Monitoring
Committee & respective State Level Committees.

It is observed that, arount 14000 MT per day municipal solid waste are being
generated in the 125 ULBs of West Bengal. For this, State Government has given
major thrust on planning, implementation and monitoring of Integrated Solid Waste
Management in its 125 ULBs, 3 Industrial Township Authorities and 19 Development
Authority Areas, and simultaneously in rural areas also.

It is realized that, this mammoth task/ chalienge of solid waste management in 125
ULBs, 3 Industrial Township Authorities and 19 Development Authority Areas, may
be achieved in short run only taking it in Mission Mode comprehensive approach
and it the outset launching expensive Public Awareness/ Behavioural Change
Communication Programmes devoliping several IEC materials.

In this connection it is to be mentioned that SUDA has already released Rs.2.34 crore
to 26 Municipalities and NKDA & NDITA (NSP-1&2) for public awareness and IEC
activities.

Now it is being proposed that a fund may be allotted to the remaining 99 cities (as
detailed below) for implementing public awareness and IEC activities on solid waste
management within their jurisdiction.

Placed for kind approval.
If approved, ward wise Rs.25000/- for the cities may be sanctioned for this purpose.

If approved, details of total fund requirement of Rs.51,050,000/- is placed in the
table below for kind approval:

Amount to
sl. ULB No. of proposed Central Share State Share
No. Ward | @ Rs.25,000/- ®@75% @25%
per ward
1 Alipurduar 20 500,000.00 375,000.00 125,000.00
2 Bank
et i 600,000.00 | 450,000.00 LS00
3 Bishnupur 15 475,000.00 356,250.00 118,750.00
4 Sonamukhi 15 375,000.00 281,250.00 93,750.00
s Balpur e 500,000.00 | 375,000.00 SEAE
6 Dubraj
gt il ie 400,000.00 | 300,000.00 160,050:0
7 Nalhati
. 16 400,000.00 | 300,000.00 100,000.00
8
Rampurhat 18 T — 112,500.00
9 Sainthia 16 100,000.00
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NOTE SHEET SUDA ®
Amount to
sl VLB No. of proposed Central Share State Share
No. Ward @ Rs.25,000/- @75% @25%
per ward
400,000.00 300,000.00
10 Suri 19 475,000.00 356,250.00 118,750.00
11 Cooch Behar 20 500,000.00 375,000.00 125,000.00
12 Dinhata 16 400,000.00 300,000.00 100,000.00
13 Haldibari 11 275,000.00 206,250.00 68,750.00
14 | Mathabhanga 12 300,000.00 225,000.00 75,000.00
15 Mekliganj 9 225,000.00 168,750.00 56,250.00
16 Tufanganj 12 300,000.00 225,000.00 75,000.00
17 Balurghat 25 625,000.00 468,750.00 156,250.00
18 Buniyadpur 14 350,000.00 262,500.00 87,500.00
19 | Gangarampore 18 450,000.00 337,500.00 112,500.00
20 Darjeeling 32 800,000.00 600,000.00 200,000.00
21 Kurseong 20 500,000.00 375,000.00 125,000.00
2 M"";':':at'ﬁed 9 225,000.00 168,750.00 56,250.00
Siliguri
23 Municipal 47 1,175,000.00 881,250.00 293,750.00
Corporation
Howtrah
24 Municipal 66 1,650,000.00 1,237,500.00 412,500.00
Corporation
25 Uluberia 32 800,000.00 600,000.00 200,000.00
26 Arambagh 19 475,000.00 356,250.00 118,750.00
27 Bansberia 22 550,000.00 412,500.00 137,500.00
Chandannagar
28 Municipal 33 825,000.00 618,750.00 206,250.00
Corporation
29 o 30 750,000.00 562,500.00 187,500.00
Chinsurah
30 Tarakeswar 15 375,000.00 281,250.00 93,750.00
31 Dhupguri 16 400,000.00 300,000.00 100,000.00
32 Mal 15 375,000.00 281,250.00 93,750.00
33 Jhargram 18 450,000.00 337,500.00 112,500.00
34 Kalimpong 23 575,000.00 431,250.00 143,750.00
35 English Bazar 29 725,000.00 543,750.00 181,250.00
36 Old Malda 20 500,000.00 375,000.00 125,000.00
37 Beldanga 14 350,000.00 262,500.00 87,500.00
38 Berhampore 28 700,000.00 525,000.00 175,000.00
39 Dhulian 21 525,000.00 393,750.00 131,250.00
40 Domkal 21 525,000.00 393,750.00 131,250.00
41 Jangipore 21 525,000.00 393,750.00 131,250.00
42 Yiaganj- 17 425,000.00 318,750.00 106,250.00
Azimganj
43 Kandi 18 450,000.00 337,500.00 112,500.00
44 Murshidabad 16 400,000.00 300,000.00 100,000.00
45 Birnagar 14 350,000.00 262,500.00 87,500.00
46 Chakdah 21 525,000.00 393,750.00 131,250.00
G (@
47 | -oopers tamp |4, 300,000.00 225,000.00 75,000.00

NAA
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NOTE SHEET SUDA
Amount to
Sl. ULB No. of proposed Central Share State Share
No. Ward @ Rs.25,000/- @75% @25%
per ward
48 Gayeshpur 18 450,000.00 337,500.00 112,500.00
49 Haringhata 17 425,000.00 318,750.00 106,250.00
50 Nabadwip 24 600,000.00 450,000.00 150,000.00
51 Ranaghat 20 500,000.00 375,000.00 125,000.00
52 Santipur 24 600,000.00 450,000.00 150,000.00
53 Taherpur NAA 13 325,000.00 243,750.00 81,250.00
54 Baduria 17 425,000.00 318,750.00 106,250.00
55 Barasat 35 875,000.00 656,250.00 218,750.00
56 Barrackpore 24 600,000.00 450,000.00 150,000.00
57 Basirhat 23 575,000.00 431,250.00 143,750.00
58 Bhatpara 35 875,000.00 656,250.00 218,750.00
59 Bongaon 22 550,000.00 412,500.00 137,500.00
60 Garulia 21 525,000.00 393,750.00 131,250.00
6l Gobardanga 17 425,000.00 318,750.00 106,250.00
62 Halisahar 23 575,000.00 431,250.00 143,750.00
63 Kanchrapara 24 600,000.00 450,000.00 150,000.00
64 Khardah 22 550,000.00 412,500.00 137,500.00
65 | Madhyamgram 28 700,000.00 525,000.00 175,000.00
66 Naihati 31 775,000.00 581,250.00 193,750.00
North
67 Barrackpore = 575,000.00 431,250.00 L s i
68 Panihati 35 875,000.00 656,250.00 218,750.00
o st 15 400,000.00 | 300,000.00 Hfea
70 Titagarh 23 575,000.00 431,250.00 143,750.00
71 Chandrokona 12 300,000.00 225,000.00 75,000.00
72 Ghatal 17 425,000.00 318,750.00 106,250.00
73 Kharagpur 35 875,000.00 656,250.00 218,750.00
74 Kharar 10 250,000.00 187,500.00 62,500.00
75 Khirpai 10 250,000.00 187,500.00 62,500.00
76 Midnapore 25 625,000.00 468,750.00 156,250.00
77 | Ramjibanpore 11 275,000.00 206,250.00 68,750.00
78 Bardhaman 35 875,000.00 656,250.00 218,750.00
79 Dainhat 14 350,000.00 262,500.00 87,500.00
80 Gushkara 16 400,000.00 300,000.00 100,000.00
81 Kalna 18 450,000.00 337,500.00 112,500.00
82
Sibye AP 500,000.00 | 375,000.00 123.000.00
3 .
3 Memari 16 400,000.00 300,000.00 100,000.00
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NOTE SHEET SUDA ®
Amount to -
sl. ULB No. of proposed Central Share State Share
No. Ward @ Rs.25,000/- @75% @25%
per ward
. 84 Contai 21 525,000.00 393,750.00 131,250.00
e Egra i 350,000.00 | 262,500.00 EERdAN
86 Panskura 18 450,000.00 337,500.00 112,500.00
87 Tamluk 20 500,000.00 375,000.00 125,000.00
88 Jhaldah 12 300,000.00 225,000.00 75,000.00
89 Purulia 23 575,000.00 431,250.00 143,750.00
90 | Raghunathpur 13 325,000.00 243,750.00 81,250.00
91 Budge-Budge 20 500,000.00 375,000.00 125,000.00
i [:II: :::g:? e 400,000.00 300,000.00 10000600
o é?:!ﬁﬁf,:e 14 | 35000000 | 262,500.00 AT
94 Maheshtala 35 875,000.00 656,250.00 218,750.00
23 Pt i 400,000.00 | 300,000.00 MRS
96 Dalkhola 16 400,000.00 300,000.00 100,000.00
97 Islampore 1 425,000.00 318,750.00 106,250.00
98 Kaliaganj 17 425,000.00 318,750.00 106,250.00
e Raigan] % 675,000.00 | 506,250.00 1668, 130:00
b 2092 | 51 050,000.00 |  38,287,500.00 i i

Additional Sta? Misdion Director, MNB (U)

DintLeen

/@,qp‘}

{Sujay Mitra)
Chief Manager — Planning & Monitoring
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As per notes and orders at NSP-16 to 19, prepage and above

As approved at prepage, to release the IEC fund under SBM in favour of
99 nos. of ULBs as stated at NSP-16 to 19, a transfer advice amounting to
Rs.5,10,50,000/- (Rupees Five Crore Ten Lakh Fifty Thousand) only is
prepared and placed herewith for signature of Finance Officers, SUDA and

Director, SUDA please for onward transmission to Axis Bank Ltd., Salt Lake,

Sector-1I branch for electronic transfer of fund.

Pl
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NOTE SHEET N/Y

Sub: Release of fund to 22 Districts for implementing public awareness and

IEC activities on Solid Waste management under Swachh Bharat
Mission (U) / Mission Nirmal Bangla (U).

It may kindly be recalled that as per direction of Hon’ble NGT vide O.A No.
606/2018 dated 02.04.2019 at clause No. 20, all the District Magistrates have
formed Special Task Force for awareness on solid waste management by
involving educational, religious and social organizations, including local eco-
clubs in their respective districts especially in the Urban areas.

In the mean time, for implementing extensive public awareness activities in
Urban areas of West Bengal on Solid Waste Management, State Government
has approved banners, posters and leaflets, which has already been circulated
to all the Urban Local Bodies of West Bengal for taking necessary action and
subsequently the fund has been released to them for printing, distribution
and display.

Now it is being proposed that the same IEC contents may be provided to all
the district administrations for displaying in the places of importance and
public offices.

Place for kind approval.

If approved, it is further being proposed that for printing of the above
mentioned [EC materials, a fund in the tune of Rs.5 lakh to each district may

be provided.

If approved, for 22 districts except Kolkata, Rs.1.10 crore (detailed calculation
is placed at Flag-A) may be provided from the |EC / public awareness
component of SBM(U).

The draft Memorandum is also placed at Flag-B.
&)
G

(Sujay Mltra) /
Chief Manager - Planning & Monitoring

Addition?l Dire¢tor
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m NOTE SHEET

Sub: Proposal for Selection of an expert agency for development of |EC materials
and capacity building plan for awareness generation on Solid Waste
Management and Water Conservation in the urban areas of West Bengal.

It may kindly be recall that State Government in UD&MA Department has taken
several initiatives for solid waste management to comply the Waste Management
Rules, 2016 and the time to time direction of Hon’ble National Green Tribunal. As
per direction all the District Adrﬁinistrations have constituted their Special Task
Force for monitoring the solid waste management activities in the respective
districts and also the individual ULBs have formed ULB level Task Force for effective
implementation of SWM.

In the light of the above, it is realized that for successful and sustainable
implementation of SWM activities extensive public awareness is very much
essential.

Hence, it is being proposed that an expert agency for development of IEC materials
and capacity building plan for awareness generation on Solid Waste Management
and Water Conservation in the urban areas of West Bengal may be engaged for
supporting the State Government in UD&MA Department/ SUDA.

Placed for kind approval.

If approved, as per direction of Finance Department (Placed at NSP-13) to invite
limited tender from the list of agencies prepared by Ministry of Urban Development
vide File No. A-46020/3/2013-EA (Placed at Flag-A) for selection of above mentioned
agency.

1 approved, a draft Request for Proposal for floating the limited tender is placed in

the file at Flag-B.
_—
P39
(Sujay Mitra)
Chief Manager - Planning & Monitoring

Add itionggléirector
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NOTE SHEET SUDA

Sub: Bid evaluation for Selection of an expert agency for development of IEC
materials and capacity building plan for awareness generation on Solid Waste
Management and Water Conservation in the urban areas of West Bengal.

May kindly recall N.S.P. 23 to N.S.P. 25 regarding floating of RfP for engagement of

above mentioned agency.

Three agency viz Centre for Environment Education (CEE), All India Institute of Local
Self Government (AIILSG) and SYCOM Projects Consultants Pvt. Ltd. applied. The bids
have been evaluated by three members committee — Smt. Debarati Datta Gupta
Director, SUDA, Sri Santanu Mukherjee, Joint Secretary, UD&MA Department and
Additional State Mission Director, MNB(U), and Sri Joly Chaudhuri, Joint Secretary,
UD&MA Department and Additional State Mission Director, DAY-NULM & PMAY.

In technical evaluation it is found as per clause of the RfP all the agencies have
crossed the pass marks i.e. 70 and CEE score highest (Placed at Flag ‘I’).

In financial evaluation (Placed at Flag ‘J') it is observed that SYCOM has given the

lowest rate.

The combined evaluation is done through quality and cost based selection method.
It is observed that M/S CEE became L-1 with the total highest score of 82.40 (Placed
at Flag ‘/K’). The detailed placed in table below:

Technical 0% ,Of Financial 30% of Total Score
Name Z Technical : . 2 i
sl. Evaluation ; Evaluation Financial Obtained by
of the Evaluation : ; Rank
No Bidder Score out of P Score out of Evaluation the bidder on
100 Marks 100 Marks Score secured 100 Marks
secured
1 2 E} 4 5 6 = (3+5) 7
1 CEE 96.33 67.431 49,91 14.97 82.40 1
AlILSG 76.33 53.431 55.59 16.68 70.11 2
3 SYCOM 71.67 50.169 100 30.00 80.17 3

Now, it is being proposed that as per evaluation of the bids M/s Centre for
Environment Education (CEE) may be awarded this job.

Placed for kind information and approval.

If approved, the work order may be issued to M/s Centre for Environment Education

(CEE).
P

(Sujay Mitra)
Chief Manager ~ Planning & Monitoring
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As per notes and orders at NSP-26, prepage and above

lman/lfi"f"cer

Director

2
to

<

v/

As approved at prepage, to release the fund for IEC under Swachh Bharat
Mission (SBM) to 21 nos. of district administration (except Paschim Burdwan), a
iransfer advice amounting to Rs.52,50,000/- (Rupees Fifty Two Lakh Fifty
Thousand) only has been prepared and placed in herewith for signature of Finance
Dfficer, SUDA and Director, SUDA please for onward transmission to Axis Bank

| .td.. Salt Lake,‘ Sector-II Branch.
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NOTE

SHEET

Bills have been received for payment in connection with content development and
designing of manual on Solid Waste Management. The detail of the bills have been noted

below :
s e Bl e Order No. Particulars Amount (Rs.)
Payee Date

r CEE . Content de@lo ment

e tor / AT MDA 313/33?952? and designing of n:)anual
Environment 19-20/01 | gning 99,300.00

: dated on Waste

Education dated 05.08.2019
20.10.2019 Us. Management

Total 99,300.00

g\ \WU"M

Submitted for kind approval.

A&’\«gc;\&.\% :
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The bill has been checked and verified according to our approval and requirement.
Necessary certification has been furnish(eiin the body of the original bill.

If approved the total amount of Rs.99,300.00 {Rupees Ninety Nine Thousand Three
Hundred) Only may be disburse in favour of above payees.

w?t{;@.??saff



Finance Bificer, SUDA

AND

1
Director, SUDA

B

2

/

O

As per notes and orders at prepage

— 30—

NOTE SHEET

As approved by Director, SUDA at prepage, to release the payment in

favour of “Centre for Environment Education Society”, 01 (One) no. of

Transfer Advice amounting to Rs.97,314/- (Rupees Ninety Seven Thousand

Three Hundred Fourteen only) drawn on Axis Bank Ltd., Salt Lake, Sector-II

branch as detailed below, has been prepared and placed herewith for signature

of Director, SUDA and Finance Officer, SUDA please.

Pay order endorsed on the body of the bill is for signature of Finance
Officer, SUDA please.

Name of the Gross TDS Net
Purpose of payment ,

Payee (Amt.) (Amt.) (Amt.)
Release of payment for Content
development and designing of
ECC.I_lh‘e for manual on  Solid Waste
nvironment Management vide bill no.CEE

Education EAST/SUDA/19-20/01,  dated 99,300/ 1,986/- 97,314/-
Society 20.10.2019 against this office

order no.SUDA-313/2015/5298,
dated 05.08.2019.

(Rupees Ninety Seven Thousand Three Hundred Fourteen only)
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NOTE SHEET SUDA

Sub: Proposal for providing fund to 125 ULBs for the weeklong awareness campaign on solid
waste management scheduled from 14.03.2020 to 21.03.2020.

It may kindly be recalled that the Principal Secretary, UD&MA Department vide No. 07-
Pr.Secy./UD&MA/2020/SUDA-608/2019 dated 05.03.2020 (placed at Flag-X) requested all the
ULBs to organized a weeklong awareness campaign from 14.03.2020 to 21.03.2020 where they
would mobilize citizens on a large scale and make them aware and conscious about waste
segregation and its overall management involving Self Help Groups under NULM.

Now, for conducting this awareness campaign as per schedule enclosed with the above
mentioned letter, the ULBs are requesting to provide fund for printing of IEC materials and
conducting other IEC/ Public Awareness activities.

Hence it is being proposed that following funds may be allotted to the 125 ULBs for this
purpose subject to submission of utilization certificate for earlier release in IEC/ Public
Awareness:

1. Per ward Rs.10,000/- may be allotted to 124 ULBs.
2. Alumpsum of Rs.20 lakh may be allotted to Kolkata MC

As it is a Joint programme of MNB{U} and NULM, it is being proposed that the IEC/ Public
Awareness fund of both the programme may be utilized for this purpose, as required.

Placed for kind information and approval.

If approved, details of total fund requirement of Rs.2,99,40,000/- (Rupees two crore ninety
nine lakh forty thousand only) is placed in the table below:

Total Amount
5| No. Per ward may be
Name of the ULB District of {InRs.
No Allocated
ward 10000)

{lnRs.)
1 Alipurduar ALIPURDUAR 20 10000 200000
2 Bishnupur BANKURA 19 10000 190000
3 Bankura BANKURA 24 10000 240000
4 Sonamukhi BANKURA 15 10000 150000
5 Dubrajpur BIRBHUM 16 10000 160000
6 Nalhati BIRBHUM 16 10000 160000
7 Rampurhat BIRBHUM 18 10000 180000
8 Sainthia BIRBHUM 16 10000 160000
9 Bolpur BIRBHUM 20 10000 200000
10 | Suri BIRBHUM 19 10000 190000
11 | Dinhata COOCH BEHAR 16 10000 160000
12 Haldibari COOCH BEHAR 11 10000 110000
13 | Mathabhanga COOCH BEHAR 12 10000 120000
14 Mekligan] COOCH BEHAR 9 10000 90000
15 | Tufanganj COOCH BEHAR 12 10000 120000
16 | Cooch Behar COOCH BEHAR 20 10000 200000
17 | Balurghat DAKSHIN DINAJPUR 25 10000 250000
18 Buniadpur DAKSHIN DINAJPUR 14 10000 140000
19 | Gangarampore DAKSHIN DINAJPUR 18 10000 180000
20 Darjeeling DARJEELING 32 10000 320000
21 | Kurseong DARJEELING 20 10000 200000
22 Mirik DARJEELING 9 10000 90000
23 Siliguri MC DARJEELING 47 10000 470000
24 Uluberia HOWRAH 32 10000 320000
25 Howrah MC HOWRAH 66 10000 660000
26 | Bansberia HUGHLU 22 10000 220000
27 | Bhadreswar HUGHLI 22 10000 220000
28 | Arambagh HUGHLI 19 10000 190000
29 Baidyabati HUGHLI 23 10000 230000
30 | Champdany HUGHLI 22 10000 220000
31 | Chandannagore MC HUGHLI 33 10000 330000
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NOTE SHEET SUDA
sl No. Per ward Tot::\u"r::unt
Name of the ULB District of {inRs.
No Allocated
ward 10000)

(In Rs.)
32 | Dankuni HUGHLU 21 10000 210000
33 | Hooghly Chinsurah HUGHLI 30 10000 300000
34 | Konnagar HUGHL 20 10000 200000
35 | Rishra HUGHLI 23 10000 230000
36 | Serampare HUGHLI 29 10000 290000
37 | Tarakeswar HUGHLI 15 10000 150000
38 | Uttarpara Kotrung HUGHLI 24 10000 240000
39 | Dhupguri JALPAIGURI 16 10000 160000
40 | Jalpaiguri JALPAIGURI 25 10000 250000
41 | Mal JALPAIGURI 15 10000 150000
42 | Jhargram JHARGRAM 18 10000 180000
43 | Kalimpong Kalimpong 23 10000 230000
44 | English Bazar MALDA 29 10000 290000
45 Oid Malda MALDA 20 10000 200000
46 Beldanga MURSHIDABAD 14 10000 140000
47 | Berhampore MURSHIDABAD 28 10000 280000
48 Dhulian MURSHIDABAD 21 10000 210000
49 Domkal MURSHIDABAD 21 10000 210000
50 | Jangipur MURSHIDABAD 21 10000 210000
51 | Kandi MURSHIDABAD 18 10000 180000
52 | Jiaganj-Azimganj MURSHIDABAD 17 10000 170000
53 Murshidabad MURSHIDABAD 16 10000 160000
54 | Birnagar NADIA 14 10000 140000
55 | Chakdah NADIA 21 10000 210000
56 | Cooper's Camp NADIA 12 10000 120000
57 | Gayeshpur NADIA 18 10000 180000
58 | Kalyani NADIA 21 10000 210000
59 | Haringhata NADIA 17 10000 170000
60 | Krishnanagar NADIA 24 10000 240000
61 | Nabadwip NADIA 24 10000 240000
62 Ranaghat NADIA 20 10000 200000
63 | Santipur NADIA 24 10000 240000
64 | Taherpur NADIA 13 10000 130000
65 Ashokenagar- North 24 PGS 23 10000 230000

Kalyangarh

66 | Baduria North 24 PGS 17 10000 170000
67 | Baranagar North 24 PGS 34 10000 340000
68 | Barasat North 24 PGS 35 10000 350000
69 | Barrackpore North 24 PGS 24 10000 240000
70 | Basirhat North 24 PGS 23 10000 230000
71 | Bhatpara Harih 28 s 35 10000 350000
72 Bongaon North 24 PGS 22 10000 220000
73 | Dum Dum North 24 PGS 22 10000 220000
74 | Garulia North 24 PGS 21 10000 210000
75 | Gobardanga North 24 PGS 17 10000 170000
76 | Habra North 24 PGS 24 10000 240000
77 Halisahar North 24 PGS 23 10000 230000
78 | Kamarhati North 24 PGS 35 10000 350000
79 | Kanchrapara North 24 PGS 24 10000 240000
80 | Khardah North 24 PGS 22 10000 220000
81 | Madhyamgram North 24 PGS 28 10000 280000
82 | Nathati North 24 PGS 31 10000 310000
83 | New Barrackpore North 24 PGS 20 10000 200000
84 | North Barrackpore North 24 PGS 23 10000 230000
85 | North Dum Dum North 24 PGS 34 10000 340000
86 | Panihati North 24 PGS 35 10000 350000
87 | South Dum Dum North 24 PGS 35 10000 350000
88 | Taki North 24 PGS 16 10000 160000
B9 | Titagarh North 24 PGS 23 10000 230000
90 | Bidhan Nagar MC North 24 PGS 41 10000 410000

R
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si No. Per ward Tot:.I'aAvr::unt
No Name of the ULB District of (In Rs. Allocated

ward 10000)

{InRs.)
91 | Durgapur MC Paschim Bardhaman 43 10000 430000
92 | Asansol MC Paschim Bardhaman 106 10000 1060000
93 | Chandrakona Paschim Medinipur 12 10000 120000
94 | Ghatal Paschim Medinipur 17 10000 170000
95 | Midnapore Paschim Medinipur 25 10000 250000
96 | Ramjibanpur Paschim Medinipur 11 10000 110000
57 | Kharagpur Paschim Medinipur 35 10000 350000
98 | Kharar Paschim Medinipur 10 10000 100000
59 | Khirpai Paschim Medinipur 10 10000 100000
100 | Barddhaman Purba Bardhaman 35 10000 350000
101 | Dainhat Purba Bardhaman 14 10000 140000
102 | Kalna Purba Bardhaman 18 10000 180000
103 | Gushkara Purba Bardhaman 16 10000 160000
104 | Katwa Purba Bardhaman 20 10000 200000
105 | Memari Purba Bardhaman 16 10000 160000
106 | Contai PURBA MEDINIPUR 21 10000 210000
107 | Egra PURBA MEDINIPUR 14 10000 140000
108 | Haldia PURBA MEDINIPUR 29 10000 290000
109 | Panskura PURBA MEDINIPUR 18 10000 180000
110 | Tamluk PURBA MEDINIPUR 20 10000 200000
111 | Jhalda PURULIA 12 10000 120000
112 | Purulia PURULIA 23 10000 230000
113 | Raghunathpur PURULIA 13 10000 130000
114 | Baruipur SOUTH 24-PGS 17 10000 170000
115 | Budge Budge SOUTH 24-PGS 20 10000 200000
116 | Diamond Harbour SOUTH 24-PGS 16 10000 160000
117 | Jainagar-Mazilpur SOUTH 24-PGS 14 10000 140000
118 | Maheshtala SOUTH 24-PGS 35 10000 350000
119 | Pujali SOUTH 24-PGS 16 10000 160000
120 | Rajpur-Sonarpur SOUTH 24-PGS 35 10000 350000
121 | Dalkhola UTTAR DINAJPUR 16 10000 160000
122 | Islampur UTTAR DINAJPUR 17 10000 170000
123 | Kallaganj UTTAR DINAJPUR 17 10000 170000
124 | Raiganj UTTAR DINAJPUR 27 10000 270000
125 | Kolkata MC Kolkata 144 Lum$ sum 2000000

Total 2938 29940000

If approved, a draft letter is placed for the ULBs. 20

/@ Y% L

{Sujay Mitra}
Chief Manager-Planning & Monitoring
Direc?‘gr
Pl. exasine ard Lowmest -
13.b3.20LD -
oo(A)
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- Initially 28 Model or Cluster Cities including NDITA & NKDA were allotted @of

Rs.25000/- per wards for Generation of Public awareness and IEC activities on
SWM. Total expenditure incurred in this regards was to the tune of Rs. 2.34 Crore.
(NSP-1&2).

 Again 99 ULBs were awarded @ Rs. 25000/~ per wards totaling Rs. 5.10 Crore for

IEC Activities on Solid waste Management { NSP-16-20).

Now since an appeal has been made by the Principal Secretary, UD & MA Deptt.
vide No.07-Pr.secy./UD&MA/2020/SUDA-608/2019. Dated:05/03/2020 requesting
all the 125ULBs to organise a week long awareness Campaign from 14/03/2020 to
21/03/2020 with a view to mobilize citizen regarding necessity and modality on
segregation of waste at source involving the existing conservancy workers and S-elf-
Help Groups under NULM, we may release fund @ Rs.10000/- per ward for each of

- 124ULBs and for KMC lump-sum amount of Rs.20Lakh to effectively run the week-

long Campaign.

At the same time it is to mention here that since we are yet to receive U.C for the
allotment already made from this end to the ULBs initially, we may release the fund
to the ULBs meant for the week-long Campaign Programrhe only on receipt of U.C
of the previous allotment. '

We may Utilize the fund of SBM (U) under IEC Component to meet up the scale of
requirement and for the remaining one we may seek for fund out of NULM as this

Campaign will be propagated by the SHG at grass root level

Bils
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Copy of notes & orders extracted from E-File No.SUDA-
11014(14)/1/2020-PM SEC(SUDA)-SUDA (Computer No0.283554) may
kindly be seen.

. As approved, to release the fund towards IEC-SBM in favour of Kolkata
Municipal Corporation, a transfer advice amounting to Rs.25,00,000/- (Rupees
Twenty Five Lakh) only is prepared and placed herewith for signature of
Finance Officers, SUDA please for transmission of the same to the Axis Bank
Ltd., Salt Lake, Sector-II branch.

Finance Officer ,.,-f: Tk
_ ’)ﬂﬂ/‘?: o< ‘ ﬂ ){ﬂ/ .
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