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B NOTE SHEET SUDA

A Proposal vide letter no: HYVA/East/224 Dt. 27.03.2017 for fixing of GPS by HYVA on the
following Chassis No of moveable Compactors have supplied in the following

Municipalities with free of cost to monitor its movement and performance.

o

Ashokenagar- Kalyangarh Municipality.-MAT373352G2B02730
Ashokenagar- Kalyangarh Municipality. -MAT373352G2B02578
Bongaon Municipality. -MAT373352G2B02620
Bongaon Municipality. -MAT373352G2B02579
Habra Municipality.- MAT373352G2C06801
Habra Municipality. -MAT373352G2C06764
Halisahar Municipality.- MAT373352G2A02336
Halisahar Municipality. -MAT373352G2A02363
Kanchrapara Municipality.- MAT373352G2C06653
. Kanchrapara Municipality.- MAT373352G2C07725
. Naihati Municipality.-MAT373018G2D05782
. Naihati Municipality.- MAT373018G2D09838
. Maheshtala Municipality.-MAT373352G2B02729
. Maheshtala Municipality.- MAT373352G2B02738
. Basirhat Municipality.-MAT373018G2D09750
. Basirhat Municipality.-MAT373018G2D09747
17. Kamarhati Municipality.-MAT373352G2C06806
18. Kamarhati Municipality.- MAT373352G2C06802
19. Barasat Municipality.-MAT373352G2C06654
20. Barasat Municipality.- MAT373352G2C07363
21. Madhyamglram Municipality.-MAT373352G2B02601
22. Madhyamgram Municipality. -MAT373352G2A02372
23. North Dum Dum Municipality.-MAT373352G2C06727
24. North Dum Dum Municipality.- MAT373352G2C07548
25. South Dum Dum Municipality.- MAT373352G2A02369
26. South Dum Dum Municipality.- MAT373352G2A02379
27. New Barrackpore Municipality.- MAT373352G2C07742
Thin Vo Phued dov lind apprond f abprend

A draft letter is placed for your perusal please.
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NOTE SHEET SUDA

Sub: Monthly Rate of Operation and Maintenance Charge of Compactor

As per letter no Hyva/East/263 Dt.23.05.2017 of HYVA, they have requested to
inform them the monthly and quarterly O&M cost of Movable Compactor for Zone:-
| as Bidhannagar Municipal Corporation has raised objection saying that in the
Work Order the monthly rate of O&M does not mentioned so the Bidhannagar

Municipal Corporation not able to process the bill.

As per Agreement it has mentioned that 3 years O&M cost of Movable Compactor

for Zone:-lil is Rs.16, 06,986.00 and the bill should be submit quarterly.

Therefore per month O&M cost of Movable Compactor for Zone:-l is

Rs. 16, 06,986.00/36= Rs. 44, 638.50= Rs. 44, 639.00

Subsequently per Quarter O&M cost of Movable Compactor for Zone:-l is
Rs. 44, 638.50X3=Rs.1, 33,917.00 .

‘In this connection a letter may be issued to Hyva informing the monthly and

= al
A [ quarterly cost of O&M of Movable Compactor for Zone:-| .

fJ:) M2 Placed for your perusal please.
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It may kindly be recalled that the SUDA had tendered for procurement with 3 years of O & M of Movable
Compactors vide NIT No:-SUDA 217/2015/1291 Dt.28.09.215(CP-12 to 15}. As per work order vide no:-SUDA-
217/2015/98 Dt.18.01.2016 (CP-32 to 39), the concerned agency has supplied the all vehicles in time. But in the
different municipalities the O & M of 184 no’s vehicles have started in different dates from 01.04.2016 to
15.05.2017 due to different reasons as listed in CP-16 to 22, Now the HYVA has submitted a letter vide no:
Hyva/East/551 Dt08.01.2019 (CP-23 & 24) & Hyva/East/576 Dt.01.03.2019{CP-25 to 31) and express their
desire to close O & M support in march 2019 since they had started their support from April 2016 of few
compactors out of 186 no’s compactors.

As per the letter of HYVA {(CP-23 & 24) it is observed that during discussion between HYVA and SUDA officials, it
is concluded that HYVA will continue the 0 & M support up to June-2019 and stop thereafter for all the
compactors but three years 0 & M will be over as below:

March.2019- South Dum Dum(2), BMC(3),-5 nos.

April. 2019-Dum Dum, Bhatpara(2), Halisahar(2), Panihati(2), Khardaha(2), Madhyamgram(Z), Kamarhati(2),
Budge Budge, Barrackpur(2)-16 nos.

May.2019-Ashokenagar-Kalyannagar(2), Bongaon(2), Baruipur, Rajpur-Sonarpur(2), Chandannagar Municipal
Corporation(2), Uttarpara(2), Habra(2), Baranagar(2), Barasat(2), Champdany(2), Dankuni(2),
Kalna, Gobardanga, Titagarh(2), Santipur(2), Haringhata(2), Kalyani(2), North Dum Dum(Z},
Bansberfa{2), Uluberia(2), Rampurhat, Nalhati, Bankura(2), Purulia(3), Medinipur(2),
Kharagpur(2), Contai(2), Joynagar-Majilpur, Birnagar, Tamluk, Ramjibanpur, Ghatal, Sonamukhi,
Ranaghat, Tarakeswar, Baduria, Taki, Konnagar, Hooghly-Chinsura(2), Arambagh, Rishra(2),
Taherpur, Cooperscamp.=68 nos.

[une,2019- New Barrackpur, Kanchrapara(2), Suri, Bolpur, Haldia(2), Jalpaiguri(2), Englishbazar(Z}, Tufanganj,
Gayespur, Haldibari, Mathabhanga, Dinhata, Dhoopguri, Katwa, Siliguri(3), Alipurduar,
Durgapur(2), Berhampur(2), Jiaganj, Raghunathpur, Chandrokona, Bishnupur, Beldanga,
Chakdah(2), Guskara, Basirhat(2), Raiganj(2), Dhuliyan(2), Naihati(2), Murshidabad-43 nos.

July.2019- Dum Dum, Baidyabati(2), Diamond Harbour, Bhadreswar(2), Srirampur(2), Sainthia, Coochbehar,
Mal, Egra, Burdwan(2), Jangipur(2), Dainhata, Balurghat(2), Khirpai, Kharrar, Garulia{2),
Mekhliganj.-24 nos.

August.19--Maheshtala(2), North Barrackpur(2), Memari, Old Malda, Asansol(2), Dalkhola, Islampur,
Nabadwip(2), Gangarampur, Buniadpur,-14 nos

September.19- Kandi, -1 no.

October,19- Asansol, Baranagar, South Dum Dum, -3 nos

November,19-Kaliaganj, North Dum Dum, -2 nos.

December, 19-Domkol, Baranagar, -2 nos.

February,2Q- Maheshtala, -1no.

March,2@- Baruipur, - 1 no.

May.20- Dubrajpur, Dum Dum.-2 nos.

And Krishnagar-2 nos

Now it is stated that if the HYVA has stopped their O & M after June, 2019 as per their letter then there are still
50 no's of Movable Compactors have not been covered total 3 years of O & M period.

As per clause 31 of terms and condition of O & M of Movable Compactors, 10% of O & M cost has retained by the

- ULBs as Bank Guarantee for 3 years period so if the HYVA has not complete the total 3 years O & M period of rest

50 no's of Compactors then it may create a problematic situation regarding release of Bank Guarantee. It is
further stated that as per clause-14 of terms and condition of O & M of Movable Compactors, the rate quoted by
HYVA for 3 years of 0 & M. .

Therefore if the HYVA will not complete the 3 years of O & M for the rest 50 no’s of Compactors then there will
be some partial deviation of clause 14 & 31 of tender documents for those Compactors.

So under this circumstances kindly give your valuable opinion in this regard.
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