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NOTE SHEET

SUDA
NOTE

All the ULBs of West Bengal were provided with Mobile Compactors with the Financial
Assistance from SUDA for better solid waste disposal. Most of the ULBs have
commissioned the compactors and started using them. The utilization of these
compactors is now being sought to be monitored on a daily basis.

Municipal Affairs department now possesses a SMS gateway account through CDAC.
Though the gateway is currently being used for PUSH SMS services, the gateway is
capable for providing PULL SMS service also. It is now being proposed to use the PULL
SMS service to collect the field data on daily basis from the ULB compactor operators. It
is proposed to instruct the compactor cperation of ULBs to send a SMS daily in the
following predefined format: “nnn<space>x<space>Y” to a predefined mobile no of the
gateway..

Where 3 digits “nnn” will denote 2 code corresponding to the ULB
(We may number the ULBs from 101)
will denote number of trips undertaken by the Compactar
will describe wheter the compactor was half filled or
totaily filled . Character “H” or “F” will have to be entered
in this field
if approved a PULL service titied “wh:cmpct” may be registered on the SMS gateway.

1 digit “x”
1 digit “y”

To activate the PULL service, an Website URL is to be provided where the gateway
would deposit the received SMS’, As of date SUDA website is not yet operational. We
may plan to use the MA Department website www.wbdma.gov.in

To collect the incoming SMS’ from the gateway a rudimentary web service need to be
developed on the website. Since we do not have a software developer in house and also
since the above captioned website has been developed and maintained by an external
agency Ms/- Telmac Engineering Enterprises to develop the required website and
implement it seamlessly we had contacted the agency. The agency has provided a
budgetary estimate amounting to Rs. 8,500/~ + Tax . Proposal put in CP-1.The proposal
includes provision f or 2 reports:

1. Day & ULB wise report

2. ULB code wise SMS list at no additional cost

It is proposed to get the above described services through Telmac Engineering
nterprises

Put up for your kind perusal and approval.

e

B. N. Kar
Additional Director, ILGUS
&
Additional Mission Director, Nirmal Bangia
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Sample message for orientation:

Put up for your kind perusal pl.
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Gov of W Bengal wants to monitor performance of compactor. You have to send
following SMS daily at the end of the day to 9223166166 in the following format
WB CMP 121 N F H.

Monish M

The order to Telmac Engineering has been issued from SUDA on 3/10/16. Theyzﬁlé W
started working on the software. We have also registered the PULL SMS service with
CDAC and have intimation from them by SMS on 23/9/16 that our request has been
sanctioned and we will be intimated once the service is activated. We are at the
moment coordinating with the above two agencies and expect the activation of the

In the meantime we should have orientation of the users (compactor drivers) on the
format in which the SMS need to be sent. This is required as because, if the message is
not sent in the correct format, message will be rejected. A sample communication for
the purpose(mentioned below) has already been sent to you on 16/9/186, for your kind
perusal . If the same is approved this may be percolated to the users through their
supervisors and other concerned personnel. As | am not familiar with that set up,
kindly advise how this orientation can be organized.

In place of N write total number of trips done during the day . In place F write the
number of trips with FULL load . In place H write the number of trips with HALF load.

-r""

ukerjee

IT Expert CMU

October

PO

4, 2016
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NOTE SHEET

The PULL SMS service for monitoring the on field Compactor performance was put on
stream from 20trh October. The performance reports are sent through SMS by the
respective supervisors. Though the number of SMS received started slowly, it has now
picked up. For the last two days report for more than 170 out of 180 compactors, have
been re_scgi_\;r\ed. The reports are being analysed and being sent to Addl State Mission
Director regularly over email. We can now say that the PULL SMS service is now
working properly.

While analyzing, we are able to find Compactors , which are doing no trips or doing only
one half filled trip. As from the SMS gateway we can send bulk SMS easily, we may
consider sending SMS alert to the respective Municipality Chairmen informing them
inadequate utilization of the expensive equipment deployed in their ULBs.

Initially the Alert to be sent will be formed manually as there are still certain anomaly in
the SMS received because of inadvertent errors in format being committed by some of
the supervisors. These are currently being weeded out by manual analysis. Once the
matter stabilizes we can eventually go for automated SMS Alert sent by the system

Put up for your kind perusal pl. and if sending SMS Alert is approved, kindly let us know
the message Text.

Submitted for your kind consideration pi,

Monish Mukerjee
IT Expert, CMU
November 11, 2016
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Finance Officer

State Urban Development ATncy

NOTE
As

Director, SUDA and Finance

Dfficer, SUDA piease./

As approved by Director, SUDA ;

SHEET

er notes and orders at prepage

n favour of “Telmac Engineering Enrterprises”, an account pay

ficer, SUDA please.

i

/

prepage, to release the payment

cheque

from Axis Bank has been prepapéd and placed herewith for“signature of

Pay order endorsed ofi the body of the bill is fo/Vs/ignature of Finance

/ Axis Bank
Name of the ) Amount Ch.No.&
Purpose of Payment
Payee / (In Rupees) dated/
Release of paymeént for /
development of/ an web
l service on the gXisting M.A.
Deptt website
.in” for sending
Telmac bulk SM¥ alert easily to the 000081
Engineering ' {175/~ Dated
Enterprises 26.12.2016
E/)/024/2016-17
dajed 24.10.2016 agai
is office order no.S
154/0016/1698
/ 03.10.2016.

(Ru)ées Nine Thousand 8even Hundred Seventy Five only)

7
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NOTE SHEET m
As enclosed in CP 8 an order (ref: SUDA/154/0016/1698 dated 3/10/2016) was

on Ms/- Telmac Engineering Enterprises for development of an web service on the
existing M A Dept website “wbdma.gov.in”. The web service was to be designed to
capture the SMS sent to CDAC SMS gateway from the field into its PULL SMS facility.

The software has since been developed and implemented. We a{re receiving on the
website messages sent from the field by the Supervisors deployed by Hyva india for
overseeing the Mobile Compactors deployed in the ULBs. Using the information
downloaded, using Web service, on field performance reports could be compiled daily
and analysed report is being emailed to Addn! Mission Director SBM regularly. After
using the service we can certify that the work entrusted to Telmac as per the above
captioned order has been successfully carried out.

Telmac has now submitted an invoice No TEE/)/024 dated 24/10/16 placed in CP 18. As
the job has been completed we may release the invoice amount Rs 9775/- subject to the
commercial correctness of the invoice and approval by competent authority.

Submitted for your kind perusal pl and further directions

Monish Mukerjee

IT Expert CMU

November 30, 2016
b US

ission Direcor Nirmal Bangla
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NOTE SHEET

s per notes and orders at prepage

As approved by Director, SUDA at prepage, to release the payment
ip favour of “Telmac Engineering Enterprises”, one no. of transfer advice
ffom Axis Bank has been prepared and placed herewith for signature of
Ipirector, SUDA and Finance Officer, SUDA please.

Pay order endorsed on the body of the bill is for signature of Finance
(Officer, SUDA please.

- Amount

Name of the Payee Purpose of Payment (In Rupees)

Release of  payment for
development of an web service on
- the existing M.A. Deptt. website
“wbdma.gov.in” for sending bulk
Telmac Engineering | SMS alert easily to the respective

Enterprises Municipality Chairmen vide bill
no. TEE/J/024/2016-17 dated
24.10.2016 against this office order
no.SUDA-154/0016/1698 dated
03.10.2016.

9,775/-

(Rupees Nine Thousand Seven Hundred Seventy Five only)

Finange Officer
State Urban Dévelopment Agkncy W\E
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. NOTE SHEET
Sub : Proposal for a § lan in connection for incurring expenditure on
Service under i ' Central finance Commission Grant during the perio
from 2015-16 tc 2019-20 under Bidhannagar Municipal Corporation

Baruipur Municipality has submitted a plan as mentioned bellow for incurring expenditure
on Basic Service under 14" Centrat finance Commission Grant during the period from
2015-16 to 2019-20 and the letter enclosed marked as flap A.

Therefore, it is being proposed a plan for fund amounting to Rs.284.92 Lakhs for incurring
expenditure on Basic Service under 14™ Central finance Commission Grant during the
period from 2015-16 to 2019-20 within Baruipur Municipality

S1.No UNIT [ No(s)
ITEM ] AMOUNTE)
I | COVERED HYDRAULIC TRAILER 34 5950000
2 | 1200 Litetr CAPACITY 2. WHEELED WATER 0
TANK 762000
3 4ton Capacity 2 wheeled non hydraulic REFUSE 5
TARILER 400000
4 | 1600 LITER CAPASITY CESSPOOL (TWO 5
WHEELED] , 770000
5 Battery Operated Hydraulic Dumper 34 -+ 7000000
6 | 10 TON JCB BACK HOE LOADERS 1 3500000
7 | TRY CYCLE VAN 34 850000
8 | 4-6 TON VIBRATION ROLLER : 1 3000000
9 | SEWER JETTING CUM SUCTION MACHINE ] 4000000
10 | CAR MOUNTED ELECTRICAL LADDER 1 1500000
11 | POWER SAW ( ELECTRIC / DIESEL) 2 50000
12 | HONDA LAWN MOWER i 75000
13 | HONDA BRUSH CUTTER ] 35000
14 | 15 HP SEWAGE PUMP 2 300000
15 | 5 HP DIESEL PUMP 10 300000
TOTAL , 28492000

The proposal is placed for your perusal please.
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NOTE SHEET §

Sub. : Forwarding a letter regarding sanction of difference in amount involve
as per revised estimate for the work of Construction of 3(Three} nos.
stationary Compactor Room within Bidhannagar under Bidhannagar
Municipal Corporation.

A letter vide No:- 836/PHE(C) dated 02.03.2017 of Bidhannagar Municipal
Corporation has been received from the Executive Engineer of Bidhannagar
Municipal Corporation regarding balance payment for construction of stations
of stationary compactor but this matter does not process from this end
therefore the letter as received from the Executive Engineer PWD & PHE(C) of
Bidhannagar Municipal Corporation may be forwarded to the joint Secretary
MA & UD Dept.

A draft letter is enclosed herewith may be issued if the proposal approved.

TR
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NOTE SHEET

As per discussion placed the following status of O & M funds of compactors.
DETAILS OF O & M FUNDS OF COMPACTORS RELEASED TO ULBs

I

SUDA

FUNDS RELEASED TO ULBs FUND
g RELEASED
o MOVABLE | STATIONARY | TOTAL rrom | FENDING
o ULB C = Date of COMPACTOR | COMPACTOR | AMOUNT | yLpsTo | AMOUNT
NO S & | Commissioning IN acency | INLAKHS
-3 . TOTAL TOTAL LARHS : (Rs.)
5] AMOUNTIN | AMOUNTIN AMOUNT in
Lakhs(Rs.)
LAKHS(Rs.) LAKHS(Rs.) (Rs.)
16.05.2016-M
- y ; 4. 3.26 21.33
1 | Asansol MBSZ | o o Sas 64.02 60.57 124.59 10
South Dum 11.03.2016-M
) : ) 7.64 20.34
3 o gai o 42.85 35.13 77.98 57.6 0.3
13.06.2016-M
iliguri d - ; 0.73 18.50
3 | Siliguri M3+52 15.06.2017-S 89.65 59.58 148.23 13
4 | Islampur M1 17.05.2016-M 29.88 29.88 1245 17.43
27.04.2016-M
: 3 74. 9.4 14.91
S | Baranagar M4+51 74.11.2016-5 50.89 23.42 31 59.40
6 | Burdwan M2451 | 09:05.2016-M 42.68 30.28 72.97 58.28 14.69
28.11.2016-5 <
7 | Krishnagar | M2 03.05.2016-M 13.39 13.39 0.23 13.16
8. Naihati Mz2+51 | 21.05.2016-M 32.14 23.42 55.56 42.46 13.10
25.11.2016-S
9 | Kalna M1 11.05.2016-M 14.23 14.23 1.78 12.45
10 | Memari M1 |'12.05.2016-M 17.78 17.78 5.33 12.45
12.03.2016-M
11 | Bidhannagar | M3+S2 | 01.04.2016-M 48.21 35.13 83.34 71.01 12.33
24.11.2016-S
01.04.2016-M
12 | Bhatpara MBS e 32.14 2342 55.56 44.14 11.42
13 | Jalpaiguri M2 18.05.2016-M 59.77 59.77 50.20 9.57
14 | Midnapur M2 10.05.2016-M 42.68 42,68 33.20 9.48
15 | Raiganj M2 25.05.2016-M 59,77 59.77 50.40 9,37
Uttarpara-
16 | Kotrang M2 05.05.2016-M 32.14 32.14 23.10 9,04
17 | Suri M1 12.05.2016-M 21.34 21.34 12.45 8.89
18 | Purulia M3 11.05.2016-M 52.17 52.17 43.28 8.89
19 | Garulia M2 24.05.2016-M 32.14 32.14 24.11 8.03
20 | Kanchrapara | M2 23.05.2016-M 32.14 32.14 24,55 7.59
21 | Buniadpur M1 25.05.2016-M 29.88 29.88 22.41 7.47
22 | Baruipur M2 10.05.2016-M 18.75 18.75 11.44 7.31
22 | Berhampore | M2 23.05.2016-M 42.68 42.68 35.96 6.72
23 | Rampurhat | M1 17.05.2016-M 21.34 21.34 14.83 6.51
New
24 | Barrackpore | M1 09.06.2016-M 16.07 16.07 9.66 6.41
25 | Contai M2 11.05.2016-M 42.68 42.68 36.75 5.93
26 | Kharagpur | M2 09.05.2016-M 42,68 42.68 36.75 5.93
27 | Halisahar M2 19.04.2016-M 32.14 32.14 26.25 5.89
28 | Panihati M2 02.04.2016-M 32.14 32,14 26.45 5.69
29 | Sreeramgpore | M2 28.05.2016-M 32,14 32.14 26.78 5.36
TOTAL= 1120.52 290.94 | 1411.47 1095.28 316.19
27»12-2016 04.04-2019’
11.07.2018
DATE OF PAYMENT 15.11.2018 25';;'2018'
£4.04.2019 LLDRRe,
19.09.2019 31.07.2017

Letters issued & Mailed
1.5UDA-154/2016/7796(42) Dt.05.12.2019
2.SUDA-154/2016/5974 Dt.27.08.2019

3.5UDA-316/2016/4049(13) Dt.19.06.2019
4.5UDA-316/2016/3523(14) Dt.03.05.2019
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NOTE SHEET

RATE OF O & M OF COMPACTOR

14 CUM 3 YEARS RATE OF MOVABLE COMPACTOR
ZONE-I=Rs.16.06.986/-

ZONE-II=Rs.21,34,127/-

ZONE-HI=Rs.29.88,312/-

8 CUM 3 YEARS RATE OF MOVABLE COMPACTOR
ZONE-II1=Rs.25,30,498/-

10.5 CUM 3 YEARS RATE OF STATIONARY COMPACTOR & HOOK LOADER

ZONE-I1=Rs.16,44,384/- & Rs.18,68,369/-

ZONE-11=Rs.18,44,595/- & Rs.26,97,849/-
ZONE-Il1=Rs.24,97,245/- & Rs.34,61,243/-

Placed for your perusal please.
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NOTE SHEET SUDA

This is regarding release of payment to HYVA(India) Pvt Ltd against O&M services
provided by them to ULBs for Stationery Compactor and Movable Compactor used in
the municipalities for regular waste management since 2016-17.

As defined in the contract. HY VA is supposed to provide 3 yr O&M service to ULBs
which is almost on the verge of completion. SUDA with the approval of the department
provides this O&M cost to ULBs on getting claim of funds by HYVA. This cost is
booked under SBM account.

Now it has come to our notice that a good number of ULBs is not making payment to the
agency concerned though they have received requisite funds from SUDA for the purpose.
['he agency is repeatedly requesting us to look into the matter.

Since May 2019, several communications have been made to the respective ULBs
requésting them to clear the dues of HYVA. (Details attached). But after repeated
reminders an amount of Rs 3.16 cr is still lying pending at the end of different ULBs as
detailed at NSP 17.

Now in a further reminder the respective ULBs may be cautioned that non-payment of
O&M cost to HYVA without showing any specific reason may lead to defer release of
schematic funds from State budget or under CSS as suggested by AMD in his note at
NSP 14.

Submitted for kind advice.
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NOTE SHEET

This is regarding release of payment to HYVA(India) Pvt Ltd against O&M services
provided by them to ULBs for Stationery Compactor and Movable Compactor used in
the municipalities for regular waste management since 2016-17 vide W/O no:-SUDA-
217/2015/98 D1.18.01.2016 and SUDA-217/2015/1896 Dt.30.12.2015

As delined in the contract, HYVA is supposed to provide 3 yr O&M service to ULBs
and which have already completed.

As per payment terms and condition of O & M of compactors, SUDA will be released the
fund to the respective ULBs and ULBs will be released the payment to HY VA.

Now HYVA has submitted a letter vide no:-HYVA/EAST/20/0306202001
Dt.03.06.2020(Flag-T) and it has come to our notice that a good number of ULBs are not
making payment to the agency concerned though they have received requisite funds from
SUDA for the purpose. The agency is repeatedly requesting us to look into the matter.
They have also requested to release the balance fund directly to HYVA instead of ULBs
to avoid further delay to collect payment from ULBs.

Since May 2019, several communications have been made to the respective ULBs
requesting them to clear the dues of HYVA. (Details attached). But after repeated
reminders an amount of Rs 2.72 cr is still lying pending at the end of different ULBs as
detailed at Flag-T which has received from HYVA.

Larlier the then Principal Secretary has advised to ask ULBs to make payment within a
week or adjust it against other fund payable to them which placed in NSP-19,

As about 4 months are over after the reminder and still many ULBs have not release the
1 44| | Payment to HYVA, so as discussed in a further reminder the respective ULBs may be

76 cautioned that non-payment of O&M cost to HYVA without showing any specific reason
| may be adjusted against any other fund payable to ULBs and as per request of HYVA,
for balunce payment release to HYVA directly in place of ULBs may be considered
under the present situation.

6 U\ Submitted for kind advice.
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