and operation & maintenance (O&M) of the proposed infrastructure under the scheme.

The BWMC will have representative sof local councilor, Chairman-in-Council ;municipal engineers ,town
project officer community organizers and member from the local slum dwellers. Some of the responsibilities

of BWMC are listed below:

i.  Delineation of poverty pocket sin this town to execute the scheme.

=

Recruitment of community organizers

iii. ~ Guiding and assistingthecommunityorganizertoformneighborhoodsgroup (NHG) and for

identification of RCVs.

iv.  FormationofNHCsandCDs.

v.  Constitution of townlevel planning and monitoring committee (TLPMC).

vi.  Liaison with CMOH and other concerned district level officers and NGOs for conference.
vii.  Regular contact with SUDA andDepartment of Municipal Affairs.
viii. = Convening meeting of TLPMCto take stock of programme implementation and convergence.

ix.  Dovetail all povertyall eviation programmes with THSDP.

x.  Obtain regular feedbackfrom CDSandsendtherequiredmonthlyprogressreport to SUDAby the end

of first week of the next month in the prescribed MIS format.

Participation through Beneficiary committees

People’s participationin municipal planning and development is critical and shall be ensured through of
Ward Committee sin each ward irrespective of their population and size.TheWardCommittee Rules have
also been framed in such a way so as to ensure involvement of the member sof the Ward Committee sin th e
over all municipal administration and resource mobilization. The WardCommittee created especially for the
purpose of PMAYwill be headed by the Councilor of theWard,who would in turn submit the report of
progress to BWMC.

Some of the responsibilities the Ward Comﬁﬁttee will be:

i Supervision of the physical progress of the work under the project

it Designatingin-charge,who would be held responsible for individual scheme under the project
. Collecting user charges for operation and maintenance (O&M) activities

iv. Ensuring proper maintenance of each of the assetsthatis created under the project

Participation through Community BasedOrganization

Participation of poor families in planning gandim plementation of slum level Basic Infrastructure
Development as well as Socio-Economic Development has been ensured through for mation of Community
Based Organization.The Ward Committee will also have representative of weaker community.Similar
structure have also be eninvolved by the municipalities in providing civic services like conservancy services,

maintenance of street light ,etc. municipal administration and resource mobilization.

However, basic guidelines, which will be followed in implementation of the projects,are been laid down
below:

Social Infrastructure

In order to provide preventive health care, mother and childcare supplementary nutrition, referrals and
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soon, acost effectivebut sustainable community infrastructure or institution needsto be developed.

In the first step, community health facilities will be provided from centrally located Community Seva
Kendra in slum pockets and for different type of imparting education and other training purpose,
Community Centre will be put inplace.

The Community Seva Kendra will be the hub of all activities of the Unit like :immunization, health-check up
of pregnant women, growth monitoring ,referrals, nutrition supplementation, awareness training and
campaign and soon, beside so there activities like Balwadi NFE,cultural activities etc. Some part time
medical staff may be posted for these Unit sin the slum pocket sand some help from trained medicos will

essentially be needed fo rservices like health check up of pregnant women and children,and immunization.
Thus not with standing the guidelines in this regard ,following alternatives will be tried:

¢ Creation of adedicated cell for aciministrative activities and maintenance of the Community
SevaKendra

» Assistance from some NGOs like Rotary, Lions ,IMA, etc.

» Request to the district outfit of the Health and FamilyWelfare Departmenttodeputedoctors to
theUHCbyrotationfor2-3 hours,three times a week.

» Engage duly certified inoculators or health workers for immunization only on the basis of token
honorarium.

e Engage private medical practitioners who are motivated to provide service to the poor

communityand pay the m token honorarium in recognition of their service.
Physical Infrastructure

The Ward Committee will not only be supervising and monitoring the progress of the activities, but shall be
actively involved in scheme implementation and in mobilization of funds. The Ward Committee wil 1 have
teams for individual physical infrastructure projectswhoshallbeheld responsible the scheme in the slum sin
the ward.Primary activity of the Committee for schemes is provided below in details.

i, Assess water supply need sand idenﬁfy spots for tap.
ii. = Develop wate rsupply plan. |
iii.  Train RCV sin hand pump maintenance.
iv.  Develop slum level water and sanitation committee.
v.  Test water quality periodically.
vi.  Constructplatformaroundeachhandpumpthatdoesnothaveit already.
vii.  Identify needs for community bathing cubicles for women and selecting ideal spot for constructing
the same
viii.  Identify sites for building community toilets cum water points.
ix.  Link community toilets to bio gas plant (one xperimental basis).

x.  Improve the condition sof drains ,soak pits and solid waste disposablebins.

Other Environmental Improvement Measures

M
T ———————  ——— ———— %
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i.  Organise hygiene and sanitation drives in slums.
ii.  Sports ,games and cultural activities
iii. ~ Encourage local NGOs/clubs to create facilities for games and athletics for the children and youth.
iv.  Give support to the above by providing materials for games ,etc.
v.  Organize annual sports and tournaments.
vi.  Organize facilities for learning music and dramatics.

vii,  Organize annual competition of music,recitation,drawing, drama, etc.

Creating income and employment opportunities for women

i.  Identification of marketable skills for women.
ii.  Arrange skill training with fund available under SUME of NRY.
ii. Arrange credit-subsid yunder SUME to enable the trained women to start and operate micro enter
prise.
iv.  Arrange for supply of in puts andmarketing of finished products.
v.  Thrift andCredit Society Formation
vi.  SHG Formation
vii. ~DWCUA Formation

Housing
Monitoring

Officers dealing with HOUSING SCHEME at the State headquarters shall visi the slums regularly and as
certain through field visits whether the programme is being implemented satisfactorily and whether the
construction..A schedule of inspection which prescribes aminimum number of field visits for each
supervisory level functionary from the State level to the corporation level shall be drawn up and strictly
adhered to.

Evaluation Studies

Periodic evaluation studieson the implementation of HOUSING SCHEME shall be carried out by reputed
institutions and organization son issues identified during concurrente valuation and reviews. Copies of
these studies should be furnished to the Govt. of India. Remedial actions have been taken on the basis of the
finding s of these studies.

Modality of implementation

Before implementation it will be ascertained that either the property title in the name of the female member
atleast the female family member is the co-owner of the holding/ property.

Transparency inimplementation of Housing Scheme

The list of item son which information would be made available to people to bring about greater
transparency at the State, District andCorporation/ municipality levels is given below:

e e e
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iv.

List of people below poverty line in the urban area.

List of beneficiaries identified during the preceding year and current year including details of
SC/ST, OBC, women beneficiaries and physically and mentally challenged persons under
HOUSING SCHEME. All ocation made to theStateunderVAMBAY

Guideline of HOUSING SCHEME /Criteria for selecting beneficiaries.

Display of HOUSING SCHEME sign board/ logoon the allotted houses

Monitoring & Evaluation

PMAY will be monitored at three levels :City, State and Government of India.Inparticular,

Ministry of Housing and Urban PovertyAll eviation will periodically monitor the scheme.

State Nodal Agency would send Quarterly Progress Report {on-line) to the Ministry of Housing
and Urban Poverty All eviation. |

Up on completion of a project, the State Nodal Agency, through the State Government, would
submit completion report to th eCentral Government.

Central Sanctioning-cum-Monitoring Committee will meet a softenasre quired to sanction and
review/ monitor the progress of projects sanctioned under the Mission.

States/ Cities will be facilitated through independent quality control/assurance/thirdparty teamsat
various levels that may be out sourced to specialized/ technical agencies.

Monitoring of projects by States/Urban Local Bodies by conducting Social Audit in conformity
with guide lines to be prescribed, right from the stage of project preparation.

Theprocessesofimplementationwillbemonitoredbyundertakingconcurrentevaluation
throughreputed independentinstitutionstoensurethatcorrectionstodistortions,oversights
orshortcomingscanbemadeintime

ConvergenceofHealth andEducation

Health

Development Objectives for the Health Plan. Some ofthe developmentobjectives,which the uluberia
Municipality address through their Health Care Service Delivery Improvement Plan, areas follows:

Themel: PublicHealthServices:

i

iv.

BettercoordinationwithStateGovernmenthospitalsanddispensariesfor maintaininga
betterreferralsystem.

Improve the asset and human resource utilization pattern of health services such as
ambulanceservices, dispensariesetc.

Ensurethatalltypesofcooked/uncookedfoodintheMunicipal Corporationareaaresoldbylicensed
foodsellersto preventspreadofdiarrhoealandotherdiseaseinthearea.
StrengtheninganddevelopingHealthManagementinformationSystem.

Exploring opportunities for strengthening decentralization and other public private
partnershipsinprovidingsuchpublichealthservices.
Partnerwithleadingprivatesectorprovidersofmedicalservicesforbetterutilisationand ~ maintenanceof
medicalinfrastructuresuchas municipaldispensaries, maternityhomes.

—————— e ———————
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Theme2: ReproductiveandChildHealthCareServices:

To establishqualityantenatalcareto 100%oftheslumwomen.

To establish100% institutionaldeliveryforall womenlivinginslums.
100%immunizationofinfantsagainstsixkillerdiseaseswithin12 monthsofbirth.

Making sterilization services available by way of improving efforts related to family planning.
FormulateawiderbasketofservicesaimedatprovidinghealthprioritieswithintheRCH
domainthathavenotbeenadequatelyaddressed,aswellassomehealthprioritiesoutside
theRCHdomainwhicharemajorcontributorstotheburdenofdiseaseandimpoverishment areincluded.
Spreadinghealthawarenessthroughvariousmethodsofcommunicationnotonlytothe

beneficiariesoftheProgrammebut alsoto theexcludedgroupsand areaswithinthewards.

AllotherGovernmentProgrammesforPreventiveHealthCareandotherIndependent

InitiativestakenbytheULB:

iv.

Promotion of hygienic measures to lead to reduced diarrhoeal disease with prompt and
appropriatecareand reducing household expenditure on recurrent diarrhoea.

Increase the coverage of vector control operations by rationalizing the use of assets and human
resources available.

Effective implementation of Government Programmes to achieve the targeted goals and objectives.
Thefollowingschemesunderimplementation by theStateGovt.inthesocialsectorcanbe dovetailed and
integrated with the IHSDP Program to ensure effective slum development. The Socio Economic
Survey has already identified beneficiaries under the scheme

Education

The Municipal Corporation has been actively implementing key initiatives in the Education sector through

convergencewith the following objectives:

L

iv,

Vi

vii.

Improvement of the Status &Infrastructure&Basic Service in Primary Schools under Municipal
Corporation.

Achieving100% enrolment in schoolsfor next 5 years.

Enhancing the quality of education provided in pry school with respect to student performance &
teaching quality.

Leveraging the existing resources created under the NSDP and other programme and increase the
coverage in excluded committee and squatter settlements

Achieving higher enrolment of children in agegroupof 6-14 in 55K centres

Strengthening Parent Teacher Association andinvolving community participation in improving the
performance of school

Creating awareness in the community through the existing community structures (NHG, NHC,CDS
members) on the importance of primary and adult education.

Extensive training programme for teachers & sahayekasis being organized for improvement of quality

teaching. Construction, extension and repair of SSK buildings must be done so that a greater portion of
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current program through convergence:

Adult Education:To promote self-dependability.

Thrift and Credit Society: For easierCredit and Finance availability.

Self Help Group: To promote self and micro entre preneurship.

DWCUA:Upliftment of the lifestyle and self-independencyofWomenGroup.

Annapurna:To provide food stock at reduced price to the poorer section of the Community.

AntyodayAnnaYojana: To provide food stock free of cost to the older section of the community.

Environment Impact Assessment

IMPACT & REMEDIES
tilizati 1 i ial Characteristi
1. v .on Of AESpREESp .matena EaS—— Locally available bricks etc. will be used.
and availability of alternative material
No water body is affected by the alignment of
9 Rehabilitation of water bodies & measures for| road. The road side open C. C. / Brick
" | maintaining surface runoff smoothly masonry drains have been provided for free
flow of storm water.
3. | Measures for Erosion Control Not applicable for the slum area.
Conservation of Topsoil
a. Extent of loss of topsoil
b. Area requirement for topsoil conservation
¢. Inclusion of conservation of topsoil
4. d. Impact on Heritage & Culture Not applicable for the slum area.
e. Identification of locally significant cultural
properties :
f. Assessment of likely impacts on each cultural
property due to project implementation
g. Possible measures for avoidance
1. Identification of alternative routes
B II. Relocation of Culture property in| Question does not arise.
consultation with the local community
III. Common Property |
6. | Location of Natural Habitants It will not be disturbed
Temporary construction of camp / office shall
be established by contractor and since the
2. | Constrmelianafeits e Camp ?ro]ect is small a.nd scattered, the tempore.n‘y
impact on environment for Construction
Camp / office at the time of execution of work
is negligible.
8. | Quarrying of Materials

W
e ———————
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Sourcing of materials from quarries

Lead from various existing quarries

¢. Adequacy of material for the project in these
quarries

o

The construction materials require for the
project shall be procured from :

i. Stone metal: from the existing.
ii. Bricks: From the existing brick fields
nearby the project site.
iii. Sand: From the nearest source.
b. All the materials are sufficiently available.

Water Requirement; Identification of potential
sources of water

Water required for the construction of work
will be available from ground water. There is
no scarcity of water in the region.

10.

Location of Waste Water Disposal :

a. Location for disposal of waste water

The surface drain have been proposed in the
slum for disposal of waste water.

b. Outfalls locations for longitudinal drains
i) Outfall level and back flow
if) The outfall is in natural stream; measures shall

be taken to prevent sediment into the stream.

Natural slope of the ground will be
maintained for waterways for discharge of
surface runoff. No possibility of back flow
except in the case of heavy flood.

The storm water drain of the slums will
discharge the water to the main high drain of
the town.

11.

Air Pollution during construction work

Work shall be carried out by equipment’s like
concrete mixer machine vibrator etc. at this
time of concerting work only for which air
pollution will be negligible.

12,

Identify locations induced

susceptible to
development i

Locations vulnerable to induced development:
In such location the Municipality has
committed not to allow building construction
activity.

a. Lands within 50 m of junctions

b. Agricultural lands with enforce restriction
on building activity on either side of road.
Stretches within 100m of worship places,
weekly fairs and locations of community mass
gatherings.

13.

Roles and responsibilities of municipality in
regulating development

The municipality shall lay down restrictions
on building activities along the by-pass roads :

3. Municipality will enforce restriction on
building activity on either side of road.

4. Development of Residential sites outside
Existing Settlement.

Appropriate measure towards the removal of
encroachments onto the public land to be

taken.
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As the road passes through the slum area of
the town and two wheelers, Three wheelers,
Traffic C ti d related air & noi
14. ¥ c EeaE RN e e light vehicle will move hence there will not be
pollution : z F 5
any traffic congestion, related air & noise
pollution.
The benefits due to this project are :
15 Opportunity in economic activities due to ease of| 13. Generation of Man days
" | transportation system 14. Improvement in Household or population
sector ie. Improvement of personal health,
hygiene, socio- economic condition, education
efc.
Operation&Maintenance

Formulationandlmplementationof“OperationandMaintenancePlanforSlum Level Infrastructure work”
Background

It is recognized that the assets created in slums are required to be properly used and maintained.For this

purpose, ‘Operation and Maintenance Plan’for the slum is being prepared.

Formulation and implementation ofO&MPlan

1 The assets created in project are required to be properly used and maintained.
2. The following steps will be taken prior to preparation of the ‘Operation and Maintenance Plan’ fore
each slum:

i. The ULB along with the CDS working in the Slum where infrastructure works were performed
will arrange a meeting (1* ) with all slum dwellers of that particular slum.

ii. AtthismeetingtheLocal Councillor, Chairman-in-CouncilorChairman-in-Councilof
slumdevelopment work, Municipal Engineers, TownProjectOfficer,Community Organiser,
CDSmembersandRCVs of that particular slum be present .Other members/ officials as felt
necessary may also be present.

iii. At thismeetingthe needforformationof Bustee WorksManagementCommittee (BWMC)for
looking after, Operation and Maintenance Plan for Slum Level Infrastructure work ‘will be
explained to the slum dwellers.

iv. The stock of work done and assets created under slum level infrastructure works of that
particular slum will be listed at this meeting.

v. At this meeting the ULB will brief the slum dwellers about the constitution, role and functions of
the BWMC.

vi. A similar next meeting (2nd) will be held at which the BWMC will be elected as per constitution
through informal election. If onerheeting is not sufficient more such meetings may be arranged.

vii. Minute of each meeting with signature of the participants should be maintained
Constitution & functions of theBustee Works Management Committee (BWMC):

The BWMC will consist of minimum 5members, all of whom will be resident of that particular slum.

e —
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iv.

vii,

huser chargesm to encourage the process.

The BWMC will report to the slum dwellers in a meeting held once in six months on revenue,
expenditure and maintenance issues.This meeting will be attended byLocal Councillors ,ULB Officials &
Engineers, Community Organizer,Town Project Officer, CDS member.

There must be an agreed up on O&M Plan between the ULB,CDS and BWMC for the assets created in
that particular slum under IHSDP as listed in 1s tmeeting.

They will need interim hand holding which will be extended by the ULB by providing their technical
person and accounts person for technical and accounts support.Other wise the ULB can take help of local
NGOs/ CSOs for providing support to BWMC,

Chairman, Secretary and Cashier will be selected within the BWMC.Bank account will be operated by
any two of them jointly.

The existing Beneficiary Committee will cease after the BWMC is formed.

Maintenance : Water Supply: Routine maintenance

a) Daily cleaning

b) Petty repair

¢) Periodical testing of water

Petty repair involves mainly replacement of street stand posts, repairing of hand pump and plat form. It is
to be as certained by the ULB/Bustee Works Management Committee (BWMC )how much money is roughly
required per month for meeting the cost of this petty repair,daily cleaning and periodical testing of
water.The cost of petty repair works and daily cleaning is to be met from collection of fund from the

Beneficiaries.

The Bustee Works Management Committee (BWMC) will supervise this, Daily demning and petty repair

work",
Sanitation: Community latrine

Daily cleaning and petty repair work:

¢ Itrequires daily cleaning (once , twice or more)by engaging sweeper on contract.
s Replacement of Bibcock and other petty repairing work

It is to beas certained by theULB/BWMCastohow much money is required per month for carrying out the
work of item (i&ii).Thecost of item (i&ii)is to bemetfrom ULBfund/Beneficiary Contribution /or
acombination of both in every month.This decision may be taken.The BWMC is requiredto collect the

contribution from Beneficiaries every month and supervise the work.
Majorrepairandmaintenancework:

Periodicalmaintenance of la trine structure by way of plastering ,colour washing, door ,window,floor

repairing ,replacement of broken{W.C.)pan,cleaning of septictank etc

Major repair and maintenance work will be implemented by the ULBs from their fund by engaging CDS/
contractor or ULB staff.

Drainage:Petty repair ,operation and maintenance:It requires cleaning at least once or twice in a week and
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occasional petty repair.This work should be executed by the BWMC, for which the BWMC will fitst decide
how much money will be required in every month for getting this work done.Once the amount is as
curtained ,the ULBs will decide whether this expenditure may be fully met from the contribution of the
Beneficiaries only or proportionately shared by ULB and Beneficiaries. The BWMC will collect the
contribution from Beneficiaries. It is to be decided how the contribution be collected. The BWMC will

supervise the work.

Major maintenance and repairing work like plastering ,re construction of damaged portion and other works
may be needed from time to time.

Major maintenance and repairing work will be executed by the ULBs from their fund by engaging CDS/
contractoror ULBstaff.

Road: Maintenance of Concrete paved road: Sweeping , petty repair and maintenance will be implemented
bythe BWMC for which they will collect contribution from Beneficiaries.

Solidwastemanagement:

1. Dailydoor to doorcollectionanddepositingtothenearbycontainer/ trailer
Will be done by the ULB with existing staff The staff engaged for this work will report to the BWMC
who will supervise their work.The BWMC will maintain the attendance of the staff attending the work
and report on weekly basis to the ULB regarding their attendance and performance. BWMC will first
assess how much money will be required very month.The BWMC will collect the contribution from
Beneficiariese very month.BWMC will supervise the work.

3. Transporting from container/ trailerto dumping/ compostingground

4. The ULBs will execute the work from their fund.

Dutiesof BWMC

1. They willmaintainaregistershowingthe existing services/ structuresunder their control:

i. Water supply

i What is the length of waterline

ii. What is the diameter and material of waterline

id. How many stand posts are there

iv. How many small dia-deep tubewells are there and their status(functioning/ defunct)
V. How many big dia- deep tubewells are there and their status(functioning/ defunct)

They will maintain are gister for keeping stock of materials which are often required for day to day
maintenance work like bibcock ,short pipe for stand posts etc

Institutional Capacity of Uluberia , Howrah

Institutional Capacity

MunicipalityMunicipality, with it selected local body in place jhas developed institutional strength to
implement, operate & maintain proposed infrastructure. The Municipality spread in gover an areao34.10
square kilometres is comprised of 32 wards With efficient and trained manpower, the Municipality has
developed both technical and administrative skills .The development of appropriate municipal
organizational structures with qualified staff is essential if municipalities are to provide cost effective
services to citizens .With local government reform municipalities are required to take on new tasks ,and
provide new services .This will only be possible if municipalities have cost-effective and appropriate

—— . — ]
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pstructures and staff that are well qualified and highly motivated .The municipalities should plan in such a
way s0 as to ensure that they can meet the needs of citizens effectively and efficiently and infrastructural
facilities to the citizens:

Solid Waste Management

Birth and Death Registration
Crematoria and burial ground
Prevention of food adulteration
Preventive Health Care and Health Care
Services

Roads and its development

Widening & improvement to roads
Street Lighting

Bus Stands ,Public Urinals

Markets

Storm Water Drainage and Flood Control,
Parks and Playgrounds

Plantations

Town Planning

Slum Improvement and Urban Community
Development

Education

Water

Beautification

Auditoriums

e ————————————————————————————————————————————————
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Preface

PradhanMantriAwasYojana (PMAY) aims at Providing Housing for All (HFA) by 2022
when the Nation Complete 75 years of its independence.

The urban homeless persons contribute to the economy of the cities and thus the
Nation as cheap labour in the informal sector; yet they live with no shelter or social
security .The urban homeless service with many chailenges like no access to elementary
Public Services such as health, education, food, water and sanitation. Pradhan Mantri
Awas Yojona (PMAY) also aims at providing a Pucca house to every family with water
connection, toilet facilities, 24 X 7 electricity supply and access.

The Mission seeks to address the housing requirement of urban poor including
stum dwellers through “In Situ” Slum Redevelopment, Affordable Housing through
credit linked subsidy, Affordable Housing in partnership and subsidy for beneficiary led
individual house. Under the mission, beneficiaries can take advantage under one
component only.

Total beneficiaries of the scheme are 5778 nos. Dwelling Units along with
infrastructure for 36 nos. of slums projected for the year2018-19.

Chairman

UluberiaHH v

Uluberia Municipality
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Definition

Affordable Housing Project:

Housing projects where 35% of the houses are constructed for EWS category

Beneficiary A beneficiary family will comprise husband, wife and unmarried children.
The beneficiary family should not own a pucca house (an all weather dwelling
unit) either in histher name or in the name of any member of his/her family in
any part of India.

Carpet Area Area enclosed within the walls, actuai area to lay the carpet. This area does

not include the thickness of the inner wails

Central Nodal Agencies -

Nodal Agencies identified by Ministry for the purposes of implementation of
Credit linked subsidy compaonent of the mission

Economically Weaker
Section (EWS):

EWS households are defined as households having an annual income up to
Rs. 3,00,000 (Rupees Three Lakhs). States/UTs shall have the flexibility to
redefine the annual income criteria as per local conditions in consultation with
the Centre.

EWS House

An all weather singte unit or a unit in a multi-storeyed super structure having
carpet area of upto 30 sq. m. with adequate basic civic services and
infrastructure services like toilet, water, electricity etc. States can determine
the area of EWS as per their local needs with information to Ministry

"Floor Area Ratio”
(FAR)/FSI

The quotient obtained by dividing the total covered area (plinth area) on all the
floors by the area of the plot:
FAR = Total covered area on all the floors x 100

Plot area
If States/Cities have some variations in this definition, State/City definitions will
be accepted under the mission

Implementing Agencies

Implementing agencies are the agencies such as Urban Local Bodies,
Development Authorities, Housing Boards etc. which are selected by State
Government/SLSMC for implementing PradhanMantriAwasYojana — Housing
for All (Urban) Mission.

Low Income Group (LIG):

LIG households are defined as households having an annual income
between Rs.3,00,001 (Rupees Three Lakhs One) up to Rs.6,00,000
(Rupees Six Lakhs). States/UTs shall have the flexibility to redefine the
annual income criteria as per local conditions in consultation with the
Centre.

Primary Lending Institutions
{PLI)

Scheduled Commercial Banks, Housing Finance Companies, Regionai Rural
Banks (RRBs), State Cooperative Banks, Urban Cooperative Banks or any
other institutions as may be identified by the Ministry

Slum

A compact area of at least 300 population or about 60-70 households of
poorly built congested tenements, in unhygienic environment usually with
inadequate infrastructure and lacking in proper sanitary and drinking water
facilities.

State Level Nodal Agencies
(SLNAs)

Nedal Agency designated by the State Governments for implementing the
Mission

Transfer of Development
Rights (TDR)

TDR means making available certain amount of additional built up area in lieu
of the area relinquished or surrendered by the owner of the land, so that he
can use extra built up area himself in some other land.




Introduction:

Housing is one of those basic social conditions that determine the quality of life and welfare
of people and places. Rapid urbanization has placed remarkable strain on housing andserviceland
According to UN HABITAT by 2030, approximately 3 billion people, or above 40| per cent of the
world’s population, will need proper housing and access to basic infrastructure and servicers such as
water and sanitation systems. This translates into the need to complete 96,150 housing units per day
with serviced and documented land from now till 2030. However, ironically supply (especially in the
developing world) is often limited by inadequate governance system/ human resource deficiencies/
institutions or regulations which are obsolete or lacking in capacity.

The Indian challenge is to place the reality of a recorded (Census 201 1) rate of urbanization
of 31.1% (377 million people) expected to house 600 million people by 2030 (up by 59% from 201 1)
with an expected urban housing shortage of 19 million; the slum population which is presently 66
million is projected at 105 million by 2017; the urban housing demand projected for the same year is
as 88.78 million. In 2012 the Ministry of Housing & Urban Poverty Alleviation {MoHUPA) stated
there was an undersupply of 18.78 million housing units, of which the economically weaker section
(EWS) and Lower Income Group (LIG) constituted 95% Whilst considering housing, it may be noted
that Obsolescent houses (est. 2.82 million), as well as those with congestion (est.18.42% of total
households) have to be reckoned with in our Housing Demand.

To fulfill these needs, factors such as affordability of the buyers, development cost and
selling price persistently influence the supply and demand in the housing sector. Based on the current
situation, housing development is concentrated in the urban and sub-urban areas, where the
purchasing power is higher and the market is extensive.

In order to address the current housing needs, both the Government and the private
sector must play their respective roles to fulfill their social obligations especially to the low-income
and economically weaker sections keeping in view limited public resources available and the heavy
investrnents needed for creating housing infrastructure.

Housing for All:

Access to housing facilities, is a basic human need, next only to food and clothing.
Effectively, society as a whole and poor in particular, must have access to livelihoods, finance and
technology as well as relevant capacities, knowledge and skills for habitat development in order to
enjoy the ‘right to shelter’.

In order to address issues related to housing and informal settlements, the governments
should create an enabling environment through robust National/ State Housing Policies that wili help
to increase the supply of affordable housing. This call for working together of key stakeholders such
as national and local government bodies, non-governmental organizations, financial institutions, as
well as builders and private sector developers. This will enable well defined institutional and
operational conditions in order to support the housing sector more effectively and, in doing so,
contribute to the provision of affordable adequate Housing for All.



Context of preparation of Housing for All Plan of Action:

’ The Government of India's transformation programme is to “raise living standard of low
income households™ for which Ministry of Housing and Urban Poverty Alleviation (MoHUPA had
come up with the “National Housing and Habitat Policy (NUHHP) 2007, a precursor to the current
"Housing for all” by 2022. Several steps would be taken under the Mission to overcome problems
pertaining to housing specially involving the poor and the ultra-poor.

An impotent part here is to ensure that only eligible recipient received housing aid, and
that they be identified at their current location through a web portal which has a state wide database
for capturing on low-income households, with arrangements for constant monitoring and updation.

In order to address the current housing needs, both the Government and the private
sector must play their respective roles to fulfill their social obligations especially to the low-income
and economically weaker sections keeping in view limited public resources available and the heavy
investments needed for creating housing infrastructure.

Accordingly, the Ministry of Housing and Urban Poverty Alleviation (MoHUPA) has
faunched “Housing for All" Mission through PradhanMantriAwasYojana (PMAY) for Urban Area to be
implemented during 2015-2022 as a Centrally Scheme (except for the component of Credit Linked
subsidy, which will be implemented as a State Sponsored Scheme. The Mission would provide central
assistance to implementing agencies through State & UTs for providing housing to eligible families /
beneficiaries by 201 1. The Mission seeks to address the housing requirement of urban poor including
slum dwellers for which all the states are required to prepare ‘Housing for All of Action' with Annual
Implementation Plans. Mission will assist State /cities in carrying out the activities for preparation of
Housing for All Plan of Action (HFAPoA) under capacity building and A & OE funds. HFAPoA
addresses urban poor who may not necessarily be slum dwellers.

All 4041 statutory towns as per Census 201 with focus on 500 class | cities would be
covered in three phases as follows:

* Phase | (April 2015- March 2017) to cover 100 Cities selected from States /UTs as per
their willingness.
*  Phase It (April 2017 — March 2019) to cover additional Cities

Ministry, however, will have flexibility regarding inclusion of Additional cities in earlier. The
mission seeks to address the housing requirement of urban poor including slum dwellers through
following programme verticals giving option to beneficiaries, ULBs and State Governments. These
verticals are:

Slum Redevelopment

Aftordabie Housing
through credit linked
subsidy

“In-situ” using land as a
resource  with private
participation Extra
FSIfFAR - and TDR if
required GOI grant Rs. 1
lakh per hour

Subsidy for EWS and LIG
for new house of
incremental housing
upfront subsidy @ 6.5%
for EWS and UG for
loans upto- Rs.6 lakh,
calculated at NPV basis

Affordable Housing in
Partnership

Subsidy for
beneficiary-led

housing

With private sector or
public sector including
parastatal  agencies
Central Assistance of
Rs. 1.5 lakh per EWS
house in projects
where 35% houses
forEWS category.

For individuals of EWS
category for new house
or enhancement citles to
prepare  a  separate
integrated project for
such beneficiaries
Central assistance of Rs.
1.5 lakh per beneficiary,




Revision in HF APoA on e bash of
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Table of the HFAPoA is attached as enclosure

Town Features

This municipality comprising of urban, semi urban and rural population. It is to mention here that a
small percentage of population Uluberia Municipality has started functioning since 1984. The
municipality covers an area of 34.10 sq km. It comprises of 32 wards, 23 mouzas and 58040 holdings.
As per 2011 Census 2.32 lakhs population here with the geographical barrier the Ganges on one side
and huge rural area on its three sides.

Population Status: The population figures of the municipality with growth rate are given below:

Tabie 1: Population status

Municipality Area in sq km Population {no.) Gross density (per sq % of population to district
as per Census 2011 km) population
Uluberia 34.10 232290 6888.79 5.44
(M)

SOURCE : ULB, Census 2011

The Uluberia municipality is a very old settiement. The British had created a municipality
but it was not sustained. There is a rumour that Job Charnok first landed at Uluberia and not liking the
topography, he went to Sutanuty, Gobindapur and Kolkata and established the Kolkata. In the fight for
independence against the British rule many leaders including NetajiSubhas Chandra Bose came here,
Rani Rasmani, founder of Dakhineswar fought against the British to restore the rights of fishermen
from Uluberia. There is also rumor that Lord Chaitnya on his journey to Puri to see Lord Jagannath
passes Uluberia in fact Rani Rasmini Devi crated Orissa Trunk Road for the journey.

The municipality comprises of 130 slums out of that 125 is notified and 5 non- notified. Out of 130
slums , 113 slums are tenabler slums. So the project of HFA mainly considered on 113 no. of
slums.About 65% of thertotakl population are slum dwellers. The economic status of the slum dwellers
are mainly BPL or EWS category. The condition of the slums are not at all good. So the development is

urgently required . Year wise we have planned to develop the slum and make the environment
liveable.



Town Map

Attached as enclosure



I. Slum-wise Intervention strate

gies for Tenable Slums

Total No. Whether | Required
of Sium | Eligible | ‘in-situ’ | Area for in- Ve ol
Area of the g . FSIFAR slum if Proposed
. |Household| Sium [redevelop situ

Name of the Slum | Siumin £ proposed for |  Year of

s as per |Househ |ment with| Redevelop ; ;

sq.mts . y resettiement in | intervention
| Demand | ofds | Private | mentin Exisi 5 e whirm

Survey* Participati| Sq.mts aisting | Proposed
nil nil nil nil nil nil nil nil n.a. n.a.
nil nii nil nil nil nil nil nil n.a. n.a.
nil nil hil nil nil nil nil nil n.a. na.
nil nil nil nil nil nil nil nil n.a. n.a
nil nil - nil nil nil nil nil nil n.a. n.a.
nil nil nil nil nil hil nil nil n.a. n.a.
nil nil hil nil nil nil nil nil n.a. na

n.a. n.a.
nil nil hil nil nil nil nil nil
nil nil nit nil nil nil nil nil n.a. n.a.
0
Note; * P_Ieasa mention source of data m
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AIP TABLES

Summary Sheet for Annual Implementation Plan (AIP) for the year 2018-19.

e Achievern  JTARGET ! arget Target for Remaining Targets as per
e, Target for entfor 2016~ ::n'::: or 2018- HFAPoA
Components iy o8 2:?:_',1 17 for VEERT 4
YEAR
201617
A, Beneficiary-led Construction
v 1500 1440 5899 e 8356 10185
L_Hnnses
.Enham:ement
Sub Tomal 1500 1440 5899 - - 8356 10185
{A)
B. in-Sizu Slumn Rehabilitation with Participation of Private Sector
Niiibag 0 O SCHEME FOR THIS YEAR
. ofShms
o M - INO SCHEME FOR THIS YEAR
}———.of Houssehelds
& ek - NO SCHEME FOR THIS YEAR
Bt 3
D. Credit linked
sUbsidy NO SCHEME FOR THIS YEAR
. EWS Ry - - - - -
Households
LIG T s i i i =
Sub Toml [mig i - - P T
[{»}]
lE Toul 1500 1440 5899 | e - 8356 10185
L{AFB+C+0))

N

& -
FAL Chairman

uberia Municipality
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA

DIST. HOWRAH

WEST BENGAL

EXISTING LAND USE
SCALE 1:4000

REFERENCES

Brivn AREES:
Municipaifty: .
Ward, Pere: L]
HEADGUARTERS:

Mumicipallty Offics:

Block D et OVos:
Pinchamnt ooy

PRIDGES:

Rathway, Roed:

FORD OR RERRY:

ROADE:

Nutiommi Highwey, State Highwey:
ehes Mebeid Roodn
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A

1
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KAKIRCHARA BEG PARA

WARD NUMBER -07

= —
SLUM MAP OF ULUBERIA

LEGEND
KUCHHA | PUCCA QUANTITY

- - 849
ROAD | — | 1857.70|

SCALE 0.24 SQ.KM.
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA

DIST. HOWRAH

WEST BENGAL

EXISTING LAND USE
SCALE - 114000

REFERENCES

BOUNMDARTE $:

Post Dffice, PAT OFfice, Mariet
Burde. Pollece Station

Primary Heelth Cemire, Hospital/
_’-...‘I-.il.(;i

== i
4 HE EEvet
+ bithi

3
3

L

b Z

CHAKNENEKHA DAKHIN PARA
WARD NUMBER - 01

SLUM MAP OF ULUBERIA

__LEGEND

N KUCHHA | PUCCA | QUANTITY

sLUM - Y 168 °

ROAD — | — | 122075
SCALE . 0.041 SQ.XM,




" FORD OR RERRY:
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P.S. ULUBERIA AND BAURIA

‘DIST. HOWRAH

WEST BENGAL

EXISTING LAND USE
SCALE 1:4000

REFERENCES

BOUNDARIES:
Mumicipatity:

Ward, Pers:
HEADGUANTERS:
Municipatity Ofics:

Biol (it it Office:
Panchayat ﬂl.
BRIDGES:

Anitway, Road:

z.-’.!.?t_tlt!uflil
Othar Metafled Resda:

L1 robop i thared Reude Cort Tmch:
RAILWAY WITH STATION:

Srosd Guege:

POWER AND COMMUNICATION:

T
=
=~

CHAKMADHU MUSLIMPARA
WARD NUMBER - 02

SLUM MAP OF ULUBERIA

2
mhu LEGEND .
WJ ; KUCHHA | PUCCA QUANTITY

SLUM - - 424
ROAD i  mee— r— NQNN- 53

SCALE 0.285Q.KM.
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA

DIST. HOWRAH
WEST BENGAL

EXISTING LAND USE

SCALE 1:4000

REFERENCES

BOUNDARIES:
Municipailty:
Ward, Pern;
HEADQUARTERS:

Municipailty Office:

Block Deve. et Officm:
Ponchayat ﬁi
BRIDGES:

Raitway, Road:

FORD OR RERR
ROADS:

Nations! Nighway, State Highwey:
Dtiver Metnilad Rosdn:

B 2

RADHANAGAR
‘WARD NUMBER - 03

- SLUM MAP OF ULUBERIA
o LEGEND
KUCHHA | PUCCA | QUANTITY
SLUM - | 1s7
ROAD — | — i
SCALE B

0.1255Q.KM.
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA

DIST. HOWRAH

WEST BENGAL

EXISTING LAND USE
SCALE 1:4000

REFERENCES

1]

E
TN

it
A

Unmetuiied I-Iﬂv Cart Track:
RAILWAY WITH STATION:
Rroad Guege:

POWER AND COMMUNICATION:
Bower Line, Tressieree
Tafaphone | ina:

RIVERS:

River, Canal:

IRRIEATION FACILITIES:
Enbankiment, Laks, Tomk,

Drawp Tubswel, Shalirm Tubewel
SETTLEMENTS:

Urban, Rurni, Shoms Arpe

E

mom ®

Ons
1800

Agricufture, Low Land
NATURE OF USE:
C

PUBLIC & SENI-PIBLIT PLACES:
Primary, Miidia, Secondary
Techaia! School, College

Aost Offics, P&T Office, Merkat

Bask, Poliece Station 5 | n
s o e BB 46 88 BB
Fort, Templs, Mosgus, Church " ﬁtb

FORT GLOSTER BHASA PARA

WARD NUMBER - 05

SLUM MAP OF ULUBERIA

LEGEND
KUCHHA | PUCCA QUANTTTY

>
mv . :

u wf - | - 966
%,

ROAD — | S— 2632.62.

SCALE 0.0255Q.KM.




i iy P = .
o s ey 8 B HR Vot

ULUBERIA MUNICUPALITY

P.5. ULUBERIA AND BAIIRIA

SLUM MAP OF ULUBERIA
END
KLUCHHA | PUCCA | QUANTITY
- - 494
— | — 1518
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA
© .DIST. HOWRAH
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ULUBERIA MUNICUPALITY

P.S. ULUBERTA AND BAURIA

DIST. HOWRAH

WEST BENGAL

EXISTING LAND USE
SCALE I:4000

REFERENCES

s abiis
iy

Wurd Pare:
rrapgpe Ry iRy

Hoch avalowmrens OMice:
Marciapad e =
Aot et ———
FowD on mEmay. =
i 08 o
e
ey e Beedt — -
smnecaiiod Roe s, Cart Fruss S
RALC WAY WITH STATION e
Bar e —_—— A
BN i CORIE EA ol

frmes Line Trerarar

Fotopntte [

wvems

b, cppr

ATRATION PACH TR

——— Ly P fovm e aag
Gvap Ivbmwel Shaton Tebewad
BETTUAAATS:

s, P Bt = [
b i s €8 =8 B
Pare, Senpie, ot drn Corsn AdhA

.....

ROIAD

SEAL

N

RAMESWARBATI PURBO
WARD NUMBER : 09

SLUM MAP OF ULUBERIA

\FGEND =
T._nxz.p PUCCA QUANTITY
- - 124
— | c— 297,23

D.018 SQ.KM.
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA

DIST. HOWRAH

WEST BENGAL

EXISTING LAND USE
SCALE 14000

REFERENCES

t
(S - |
Primgry Hpalth Conire, Hospital/
Mursing Home, Vetertary Hospltal W.Fw! HHVet
b +

Fort, Temple, Mosque, Chaurch

"z

SLUM
ROAD
SCALE

SLUM MAP OF ULUBERIA

B~ Z

CHENGAIL MADHYAPARA DAKHIN

WARD NUMBER - 14

— ol s

LEGEND -

0.2 SQ.KM.

QUANTTTY
486
352421




ULUBERIA MUNICUPALITY

P.5. ULUBERIA AND BAURIA

DIST. HOWRAH
WEST BENGAL

1
i
7
—5 2

REFERENCES
i (P

Hu..lﬂ._lh .

" =
gy .
RRTIRY R ST

- B
Rt

ATVERR:

debeny, Cymat:

TRASTATTON AACTLITIES:

I.I'l.ail.—-”.l}i E. ..
e

Anrtcwttors, Lrw Lt _D
pip A |

FUSLIT & S-S FLACER:

e, Fobes mm o En
I Paai vy, S 4 BB BEvar
Frt, S S—" O E

CHENGAIL SK PARA MAJMI PARA

WARD NUMBER - 18

SLUM MAP OF ULLIBERIA

LEGEND

KUCHHA

SLUM
ROAD
SCALE




ULUBERIA MUNICUPALITY

P.5. ULUBERIA AND BAURTA

DIST. HOWRAH

WEST BENGAL

Mkhhz..!ﬂ:_!.uam
SCALE 1:4000
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SIIBERTA NARMELTALA
WARD NUMBER : 17

' SLUM MAP OF ULUBERTA
: LEGEND

KUCHHA | PUCCA | QUANTITY
SLuM - - 88
ROAD ——  S— 1243

SCALE 0.03 SQ.KM.
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA

DIST. 'HOWRAH

WEST BENGAL
EXISTING LAND USE
SCALE  1-4000

REFERENCES
e airad
ity
e T
e
ndvey, Buad 5
B - =
e S =T
B ~<
[ iinr N
Dvarberr, Lo, Fart oo @ -
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= WARD MUMBER - 18
i} —==
SLUM MAP OF ULUBERTA
LEGEND
;_f KUCHHA I.ﬁnnp QUANTITY
SLUM - - 483

ROAD II_ — uwmu.&uq
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Ph no: 03326610274 Fax no: 03326611395 email id: uluberia.municipality@gmait.com

ULUBERIA MUNICIPALITY

40 no. of slum map is enclosed here .

The beneficiary list of 40 no. of slums is enclosed
here.

= e T g B — e R ——————— —
T [Type text] Page 2
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ULUBERIA MUNICUPALITY

P.5. ULUBERIA AND BAURIA

DIST. HOWRAH

WEST BENGAL
EXISTING LAND USE
SCALE 1:4000
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JAGHATHPUR SATHMAHAL

WARD NUMBER : 21

SLUM MAP OF ULUBERIA

KUCHHA | PUCCA QUANTITY
SLUM - ™ 347
ROAD — | CE— hg“.ug
SCALE 0.08 SQ.KM




ULUBERIA MUNICUPALITY

P.5. ULUBERIA AND BAURIA
DIST. HOWRAH

REFERENCES
souaDamres.
p—
= >
[ b
Block Dw: i R
anroces: 5
Ry, Cam S
FORD O wemaT: = —
SEEmmi— Sy

b, Lok, o, s @ .
e 35

T T EE
Agricefrurs, Umr Lamd (e |
Teibertind, Comrinarcs, Brdoirind om0

| WARD NUMBER : 21
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ULUBERIA MUNICUPALITY

P.S. ULUBERIA AND BAURIA

DIST. HOWRAH
WEST BENGAL
EXISTING LAND USE
SCALE .1:4000
REFERENCES
BOUNDARIES:
Muncipaiity:
‘Ward, Para:
HEADQUARTERS:
Municipstity Offics:
Block ane Offics:
Fancharesi 3
BRIDGES:
Raitway, Aosd.
FORD OR RERRY:
ROADS:

Z’Fl..?(.“"!%hi‘
Other Mutalied Roade:
Unmetaled Rosdy, Cart Track:
RAILWAY WITH STATION:

Broad Guaga:

POWER AND COMMUNICATION:

»  IRRIGATION FACILITTES:

Enbanionent. Lakoa, Tk,

Owap Tubswsd, Shailow Fubewsll
SETTUEMENTS:

Urban,Rursl, Slums Arsa

Agricylture, Low Lind
MATURE OF USE:
Residentini, Commarcipl, indymoal

PUBLIC & SEMI-PUBLIC PLACES:

Primacy, Middla, Secondary
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