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Sub: Arrangement of one day Capacity Building Training cum workshop for

Operation & Maintenance of Sheiter for Urban Homeless (SUH) for staff
functionaries and ULB official.

It may be mentioned that as per operational guidelines (Clause 8) of Shelter for
Urban Homeless (SUH) it is required to conduct Capacity building programme of
the staff managing the shelter to sensitise them towards the needs of the
homeless.

So far 8 shelters are functional in seven different ULBs and another 4 shelters will
be functional soon. Different Shelter Management Agencies (NGO/ALF) or ULB
itself functionalize these shelters or will be functionalized these shelters. Also
Staffs are engaged for monitoring & supervising the sheiter units day to day.

it may be further mentioned that recently A State Level Monitoring Committee is
constituted as per order of Hon’ble Supreme Court. The Committee wili monitor
the progress of SUH as well as Operation & Maintenance of Shelter. It is also
mentioned in the guidelines of SUH to arrange capacity building & training cum
workshop for the staff & functionaries regularly. State Mission management unit
already developed a training module along with the session plan and conducted
this workshop since 2016 regularly.

In this connection a workshop may be conducted for the staff functionaries and
ULB officials for Operationalization of the shelter unit as per Guidelines. A
tentative date 18.07.2018 'is scheduled for this Workshop and list of the ULBs
along with the number of participants who will attend this meeting is given below:

i) Durgapur Municipal Corporation- 2 persons.
ii) Haldia Municipality-2 persons

iii) Krishnanagar Municipality- 3persons

iv) Nabadwip Municipality- 2 persons

v) Bongaon Municipality-2 persons

vi) Jalpaiguri Municipality- 3 persons

vii) Coochbehar Municipality- 3 persons

vii) Howrah Municipal Corporaion- 2 persons
viii) Midnapore Municipality- 4 persons

ix) Englishbazar Municipality- 1 persons

x) Chandernagar Municipal Corporation- 2 person
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xi) Arambag Municipality- 2 person

In this regard officials from Dept. WC & SW along with a shelter Management
Staff of the running shelter under the said Dept. may be requested to attend this
workshop as Resource Persons and in addition Mission Director, WSBULM, State
Mission Management Unit, WBSULM may attend this workshop as Resource
Persons.

In this connection to facilitate the entire programme with logistics support, food
and training kits we may request Administrative Training Institute.

Submitted for approval of the said workshop. If approved letter may be sent to
Administrative Training Institute to facilitate the workshop and letters to the
concerned ULBs and to the Controller of Vagrancy may be sent for information
and active participation in this workshop.
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Sub: Conduct a Special Heaith Check up Camp cum screening test for the inmates of
Shelter for Urban Homeless (SUH) under DAY-NULM in convergence with the Urban
Primary Health Centre under NUHM

it may be noted that a State Level Committee is formed (vide notification No. 39(Law)/C-
12/5C/35-01/2013 dated: 04.05.2018) for monitoring of progress of Shelter for Urban
Homeless. It may be mentioned that, now 7 shelters are functional under the scheme
Shelter for Urban Homeless {SUH) under DAY-NULM in seven different ULBs {Haidia,
Durgapur, Krishnanagar, Bongaon, Nabadwip, Coochbehar, Jalpaiguri & Midnapore) and
further two shelters will be functional soon at Howrah MC, & Englishbazar Municipality. In
its 1 st meeting, Committee suggested to conduct health check up camp cum screening
test for the inmates of SUHs. It may be mentioned that already Urban Primary Health
Centre is providing the health ct

addition of this in special cases, inmates are referred to local Govt. hospitals.

heck up services to the inmates of SUH at ULB level. In

In this context a Special Health Check up Camp cum screening test for the inmates of
Shelter for Urban Homeless (SUH) in convergence with the Urban Primary Health Centre
under NUHM may be arranged at ULB Level. This camp may be arranged in a single day in
all ULBs where SUH is functional to provide a better health services.

In this connection a letter may be sent to these ULBs to conduct a Special Health Check up
Camp cum screening test for the inmates of Shelter for Urban Homeless (SUH) in
convergence with the Urban Primary Health Centre under NUHM and to ensure all the
facilities /amenities are provided to the inmates. The date of Health Check Up camp may
be fixed in consultation with Health Wing, SUDA and this camp may be facilitated by
concerned officers from Health wing SUDA.

Submitted for your kind consideration and further approval.
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Sub: Operationalization of shelter units under the scheme Shelter for Urban Homeless
(SUH) under DAY-NULM by 28 th February, 2019

It may be mentioned that so far 48 shelter units were sanctioned by Project Sanction
Committee of SUH till now. Out of these 48 sheiters, 11 shelter units are functional and 3
shelter units are ready to functional. In addition to these further 6 shelter units are almost
completed as per report received from the ULBs. Now a letter may be sent to the concerned
ULBs to operationalize the shelter units at the earliest. As the State Level Shelter Monitoring
Committee is monitoring the regular progress of SUH within the state. In this context this
letter may be sent to functionalize the shelter unit.

Submitted for your kind perusal.
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Sub: Arrangement of one day Capacity Building Training cum workshop for
Operation & Maintenance of Shelter for Urban Homeless (SUH) for staff
functionaries and ULB official.

It may be mentioned that as per operational guidelines (Clause 8} of Shelter for
Urban Homeless (SUH) it is required to conduct Capacity building programme of
the staff managing the shelter to sensitise them towards the needs of the
homeless.

So far 14 shelters are functional in seven different ULBs and another 4 shelters will
be functional soon. Different Shelter Management Agencies (NGO/ALF) or ULB
itself functionalize these shelters or will be functionalized these shelters. Also
Staffs are engaged for monitoring & supervising the shelter units day to day.

It may be further mentioned that A State Level Monitoring Committee is
constituted as per order of Hon’ble Supreme Court. The Committee is monitoring
the progress of SUH as well as Operation & Maintenance of Shelter. It is also
mentioned in the guidelines of SUH to arrange capacity building & training cum
workshop for the staff & functionaries regularly. State Mission management unit
already developed a training module along with the session plan and conducted
this workshop since 2016 regularly.

In this connection a workshop may be conducted for the staff functionaries and
ULB officials for Operation & maintenance of the shelter unit as per Guidelines. A
tentative date 27.03.2019 is scheduled for this Workshop and list of the ULBs
along with the number of participants who will attend this meeting is given below:

i) Durgapur Municipal Corporation- 2 persons.
ii) Haldia Municipality-2 persons

iii) Krishnanagar Municipality- 2 persons

iv) Nabadwip Municipality- 2 persons

v) Bongaon Municipality-2 persons

vi) Jalpaiguri Municipality- 3 persons

vii) Coochbehar Municipality- 3 persons

vii) Howrah Municipal Corporation- 3 persons
viii) Midnapore Municipality- 2 persons

ix) Englishbazar Municipality- 3 persons

x) Chandernagar Municipal Corporation- 3 person
xi) Arambag Municipality- 3 person

xii) Rajpur-Sonarpur Municipality - 3 persons
xiii) Habra Municipality - 3 persons

xiv) Asansol Municipal Coporation— 3 persons
xv) Mahestala Municipality — 3 persons

xvi) Balurghat Municipality - 2 persons

xvii) Jiaganj-Ajimganj Municipality- 2 persons
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In this regard representatives from experienced NGOs may be requested to attend
this workshop as Resource Persons and in addition Adl. Mission Director,
WSBULM, State Mission Management Unit, WBSULM, CPHO-SUDA Health may
attend this workshop as Resource Persons.

In this connection necessary logistics supports, food by SHG and training kits may
be provided in aforesaid workshop.

Submitted for approval of the said workshop. If approved a letter may be sent to
the ULBs to participate in this workshop along with the shelter staff. Draft for the
same is placed in the C.P. side.
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The detailed content of the training on SUH to be given to the NGOs operating
the SUH and other stakeholders under WBSULM needs to be drawn up. The
context has to be finalized along with the speakers / resource persons before the

daites of the training are finalised.
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Notes prepage may kindly be seen. Q M& *
gyd(

The dates for the training may be fixed on. This meeting may be
30.04.2019. The PPT will be prepared. A scheduled with the speakers have been

identified (Flag-Z).
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