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NOTE SHEET

SUDA

1.Approval of Capacity Building training at ULB level by Health MIC MA & UD
Department may kindly be seen at Flag-X

Based on approval and the feedback from State Mission Managers and Officials of
WBSULM regarding training needs for the SHGs and ALF/CLF members at the ULB
level, it is proposed in the review meeting held on 08.07.2016 to form Resource
Centres at the district level to cater to the training needs of different stakeholders
of the programme. List of ULBs and Resource Centres in accordance with the
available man power are provided below as proposed in the meeting is submitted

for perusal.
List of Resource Centres
:L' Resource Centre: Attached ULB Nodal Officer
Alpucss CMM-Skills (Alipurd
1 Alipurduar Haldibari ki ptlipurdiser)
: Joydeep Sengupta
Tufanganj
Coochbehar
5 ek Mathabhanga CMM- SQ] (Coochbehar)
Mekhliganj Anamika Debnath
Dinhata
Bankura
3 Bankura Bishnupur CMM- SDI(Bankura)
Sonamukhi
4 Asansol Asansol CMM-SDI {Asansol)
5 Durgapur Durgapur CMM-5SDI (Durgapur}
Sanidinn CMM- Skills (Burdwan)
- Skills (Burdwan
Bardh i
G ki s L Md. Shahenewaz Alam
Gushkara
Katwa :
7 Katwa Kalna CMM-Fl & ME,(Burdwan)
Dainhat
Suri
8 Suri Dubrajpur CMM- Skll‘ls(Surl)
Sainthia Rajesh Singha
Bolpur
R h
9 Rampurhat ampu'r L CMM- SDI (Suri)
Nalhati ]
Balurghat
10 Balurghat Buniadpur CMM- §DI (English Bazar)
Ganagrampur Sahin Salaur Jaman

Cofr'nd por
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:L' Resource Centre Attached ULB Nodal Officer
Siliguri
Darjeeling
11 Siliguri Kalimpong CMM- SDI {Siliguri)
Kurseong
Mirik
12 Chandernagore Chandel"nagore CMM —MiS(Chandernagore)
Dankuni
13 Ht?oghly- Hooghly-Chinsurah CMM (Uttarpara)
Chinsurah Arambagh s
14 Bhadreshwar Bh.adresh»:far CMM (Uttarpara)
Baidyabati
Uttarpara-Kotrung
15 Uttarpara Rishra CMM {Uttarpara)
Konnagar
16 Serampore ol L CMM-Skills {(Serampore)
Tarakeshwar
17 Howrah Howrai"l CMM- SDI (Howrah) / Uluberia
Uluberia
Jalpaiguri
: ety ; CMM- SDi (Jalpaiguri)
18 Jalpaiguri Dhupguri Bbashar Satkar
Mal :
19 Kolkata Kdlkata Dy. Manager KMC’
20 Einglishbaiar Englishbazar CMM-'SDI {Englishbazar)
Old Malda Sahin Salaur Jaman
Berhampore
. Beldanga CMM -SDI(Berhampore)
21 Berhampore Brkal Snigdha Chowdhury
Kandi
Jangipur
. Jiah-Ganj Azimganj CMM -SDI(Berhampore)
42 Rangipyr Dhulian Snigdha Chowdhury
Murshidabad
et el CMM- SDI (Krishrianagar)
23 Krishnanagar Taherpur Tania Pal
Binnagar
LU CMM S[j)i (Kalyani)
y - SC yani
24 Kalyani Goyeshpur Arpita Das
Haringhata i
CMM-Skills (Nabadwip)
25 Nabadwip Nabadwip Sourav Kumar Das
Ranaghat
26 Shantipur CMM {Santipur)

Coopers Camp




.p-r—':"j 2

NOTE SHEET SUDA
::; Resource Centre Attached ULB Nodal Officer
27 Bongan Bonga.on CMI\_I!_- SDI (Bongaon}
Baduria Arijit Kumar Daw
28 Basirhat Basirhat CMM- SDI (Bongaon)
Taki Arijit Kumar Daw
29 Naihati Naihati CMM- S‘DI (Naihati)
. Halisahar Moumita Ganguly
30 Ehaniil, Khaf'dat.: CMM- STDI (Naihati)
Panihati Moumita Ganguly
Barasat
31 Birasit New B " CMM- SDI (Barasat)
2%, FRErspore Srijita Goswami
Madhyamgram .
32 Baranagar Baranagar- CMM- SDI (Kamarhati)
Kamarhati
Dumbin CMM- SDI (Dum Dum)
- um Dum
N gt g oclitdi L Amlan Ghosh
South DumDum
Barrackpore
34 Barrackpore North Barrackpore APO (Barrackpore)
Titagarh
35 Bhatpara Bhatpara CMM (Bhatpara)
36 Kanchrapara Kancl'.trapara CMM-SDI (Kanchrapara)
Garulia
37 Habra Habra / Ashokenagar CMM—SD-I (Habra)
Gobordanga Moumita Nath
Medinipur
Chandrakona CMM-SD! (Medinipur)
- T T - edinipur
= G ol Khlrpgl Sharmistha Datta
Kharar
Ramjibanpur
Kharagpur
35 Kharagpur Jhargram APO Kharagpur
Ghatal
CMM (Tamluk)
40 Tamiuk Panskura Sourabh Sasmal
el CMM-SDI (Haldia)
4 Haldia Contai S0t \Handia)
Aranyak Mishra
Egra
Purulia
42 Purulia Jhalda CMM {Purulia)
Raghunathpur
Maheshtala CMM-Skills (Maheshtala)
-Skills (Maheshtala
4 Mahesh
3 Hikgbae Hudge Budge Sucheta Baidya
Pujali -

C‘_.m}-\‘--‘( pLQ‘ 9 '
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Sl.

No Resource Centre Attached ULB Nodal Officer
Rajpur Sonarpur

a4 Rajpur Sonarpur Baruipur CN.’IIVI.—SDI (Maheshtaia)
Joynagar - Anindita Roychowdhury

Dianmond Harbour

Raiganj
i Islampur CMM-SDI (Raiganj}
45 R i
ey Dalkhola Ananda Moitra
Kaliaganj

2. The above 45 resource centre will be utilize for Capacity Building of SHG / ALF /
CLF members / Elected representative / Bankers / Resource Organization field level
functionaries and other stake holder.

3. Nodal Officer as mentioned in Col-4 will look after all capacity building
programme of ULB’s as assigned against his / her name in column 3. He will be
responsible for imparting training as mentioned above in point 1.

4. No of training will be organized as per fund to be provided from Mission
Director, WBSULM.

5. Training will be organized in a batches comprising 50-60 participants based on
availability of space. Training will be for one day duration with 5 (five) one hour
module. Soft Copy of various training module developed at WBSULM will be
provided to all Nodal Officer.

6. Initially 5 batches of training will be organized at each ULB as per following —
a. Training of Councillors / Bankers / ALF / RO / SHG representative.

b. Capacity Building of Treasures of SHG's for grading exercise excluding
those trained from ATI- on Book Keeping.

¢. Capacity Building of ALF / CLF members excluding those trained from ATI.

d. Capacity Building of Dal Netri / Saha Dal Netri of old (SJSRY) SHG - 2
batches.

7. Training will be imparted by CMM / CPO / APO from that or adjacent ULB as fixed
by Nodal Officer in consuitation with concerned ULB.

8. ALF / RO members trained from ATl can be utilized as per local level decision.

9. ULB may continue Capacity Building of Tresurer / ALF / CLF members / SHG Dal -
Netri if fund provided presently for capacity building and provided earlier from
Capacity Building Head or SMID Head for capacity building of SHG members are
available with ULB in consultation with Nodal Officer.

-3
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10. Each ULB wiil be provided further fund to carry on capacity building after
submitting UC for previous fund and claim for further fund.

11. Resource Fee @ Rs. 400 /hr may be given to all Resource Person imparting the
training. Any mobility support required to movement of Resource Person may be
borne from fund provided.

12. This training will start from August 2016 and 5 batches of training to be
completed at each ULB within September 2016.

13. Fortnightly Report on training completion will be submitted to WBSULM by all
Nodal Officer.

14. Following expenditure may be made for each participants -
a. For Folder / Pad — Rs. 100/-
b. For Printed material — Rs. 100/- participant
c. Launch / Tea / Tiffin — Rs. 200/-

d. Mobility reimbursement to non employee participants —
actual cost reimbursement as decided locally —
Maximum Rs. 50/- / participants

e. Resource Fee — Rs. 2000 / training
f. Hiring of Mike etc - Rs. 2000/- training
g. Contingent Expenditure — Rs. 1000/ training.

15. Chairperson / Vice Chairperson / CIC NULM will try to remain present venue as
maximum as possible. Maximum expenditure per training will be Rs. 32,000/-

16. For printed materials soft copy of the material as derived by WBSULM will be
given to Nodal Officer for printing & distribution among participants.

17. Each ULB will make a target to train all Tresurer of old (SJSRY) SHG's - on book
keeping / all Dal Netri / Saha Dal Netri of SHG / General Members of ALF / CLF and
all volunteer of RO acting at grass root {(ward) level. After completion of 5 batches
of training as discussed in point no. 6 all ULB will continue the same until the target
as given above is reached. Additional fund when required will be provided to ULB
based on previous UC and total claim,

i o Jo Fa
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18. Based on additional CMM in different ULB in future the Nodal Officer may be
changed / replaced.

19. A training of all Nodal Officer will be organized on 26/7/2016 from 11 AM at
SUDA Conference Hall.

20. Target for completion of entire Capacity Building is within December 2016.

Proposal from point no 1 to 20 may be approved. If approved action will be taken
accordingly.

(3
Joint Director (SD), SUDA
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Under Capacity Building and Training component of DAY-NULM, last FY 2016-17
achievement was 17595 and since inception it was 19630 (3 yrs).

I From August 2016 the CBT programmes were conducted for SHGs, ALF general
members, ROs and CiCs and Bankers through Resource Centre based training. The
process of Resource Centre based training was taken up to conduct training of the
stakeholders since during that period most of the first phase 58 ULBs could not
complete their recruitment process under DAY-NULM. In addition to this the
stakeholders of the second phase 67 ULBs were added to the Mission from April
2016-17.

Therefore, it became difficult for SMMU to keep track of the training programmes
which were conducted by the ULBs individually. Under such circumstances, first
phase 45 CMMUs which were identified as Resource Centres (RCs) and CMMs and
APOs were designated as Nodal Officer for RC based training so as to provide CBT
support to their own ULB and few adjacent ULBs which were yet to recruit CMMs and
were added in DAY-NULM in 2016-17 financial year. Detailed guidelines in this regard
were sent to ULBs vide memo nos:

1. SUDA-102/2016/1156, Dated: 01.08.2016,

2. SUDA-102/2016/1490, Dated: 07.09.2016

3. SUDA-102/2016/2121 {125}, Dated: 30.11.2016

I The last letter was sent on SUDA-102/2016/2791, Dated: 23.02.2016 requesting
to hold CBT for the month of March 2016 so as to provide support for conducting
grading and following up with banks for SHG-Bank credit linkage. Post March 2017
only few ULBs are conducting CBT programmes in their ULBs.

ll.  In this context, it is ought to mention that RC based training was supposed to be
held for SHGs which were inducted from SISRY and new SHGs which were not formed
under the Reource Organisations. The SHGs formed by ROs were omitted from the
target group since ROs have been provided additional fund for conducting CBT
programmes for the SHGs formed by the ROs.

It is pertinent to mention in this regard that in a recent review meeting held on
29.05.2017 internally with Additional Director, SUDA, the undersigned and other
SMMs where SMM-SMID shared that the fund allotted to ROs for CBT of SHGs is
insufficient to conduct full fledged training to newly formed groups. Another
significant reason in addition to the above is the possibility of varying content and
methodology of training at different ULBs for old and new SHGs by both RCs and ROs.

Therefore, keeping in view all the above following are the suggestions blaced herein
for your kind perusal and guidance :

1. Earlier in RC based training the CMMU staff were delegated with the
responsibility of conducting the training directly to the stakeholders therefore they
were unable to provide ample time for SHG Bank credit linkage and other
quintessential aspects of their Key Responsibility Areas (KRAs).

Therefore, it is proposed to provide the training through Community Resource
Persons (CRPs) from the SHGs/ALFs/CLFs/ROs identified by ROs and ULBs (Only ULB
where RO is yet to be provided) together. These CRPs will provide training to
SHGs/ALF general members/new ROs/ or any other stakeholder related to the
mission under close guidance of CMMU Managers and other Staff (APQ_/CO etc.)

2. A Training of Trainers may be conducted for these CRP Sat the SMMU for
uniform message dissemination, understanding of training & and methodology.
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Additionally this will enable the mission to form a trainer’s resource poo

CBT programmes as well.
3. It appears from the data collected from ULBs that CBT is on hold in majority of
the ULBs and therefore, a decision in this regard may be taken at the earliest.

4. Apolicy decision may be taken up for conducting CBT programmes through RCs
which the ROs were supposed to take up for the newly formed groups and if agreed
on principle then the same may be communicated to the ROs and ULBs.

If the proposals from points (1) to (4) are agreed then the same may be
communicated to the ULBs and ROs. Supporting documents in reference to the
above discussions are provided in the CP side marked as 'X’, ‘Y’ and ‘Z.
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9 Batches of training have been completed in ATI where Master Trainers
from SHGs/ALFs/CLFs/ROs from 58 ULBs were trained for 5 days on different
topics and components of NULM.

Now, some of the ULBs have started Resource Centre (RC) based Capacity
Building & Training for the SHGs/ALFs and CLFs at the ward level based on .
the training plan format as provided by the undersigned.

It has become pertinent to collect data on the training programmes thus
conducted at the ULB level to keep parity with the targets of FY 2017-18 and
FY 2018-19. In this regard, two formats have been developed for RC based
CB&T: flagged as ‘X’

1. Training Evaluation format to be filled by trainees and submitted to
ULB officials
4. Training Report format to be filled by staff of NULM and submitted

to SUDA monthiy

If the above formats are approved then the same may be sent to the ULBs.

Placed herein for perusal and kind approval.
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ub : Resource Centre Based BOT & BOA Training Programmes for SHGs under SM&ID

component at ULB level

m the last two years , Master Trainer based Training started in the municipalities in 2

0) categories and it will be continued all throughout the year to cover capacity building
training targets set out for ( A) 3 ( three) days Basic Orientation Training ( BOT ) &
2(two) days Books of Accounts Training ( BOA) at CMMU level as we know training

the SHGs impacts of SPARK ranking . To improve the SPARK ranking we have to
plete all pending training and as well as new SHGs training .

o o ™ @ /= r

sd based on the situation WBSULM may communicate a directive on forth coming ULB
wlse SHGs training . The following instruction may be communicate to the ULBs .

1. To meet the targets of SMID & SEP, it is absolutely necessary to conduct training
programmes for the aforementioned stakeholders at regular intervals.

2 A Master Trainers ( MT) resource poo! from the SHGs/ALFs/CLFs and ROs is
already in place to implement the training at the CMMU level. This resource pool
has been trained at SMMU level . These MT will conduct training at the CMMU
level for SHGs . MT  will conduct training with CMMs, APOs and COs as co-
trainers for the training programmes.

3. ULBs will submit fortnightly reports on capacity building to State Mission
Manager-SM&ID through the City Project Officer ( CPO ) after appropriately
scrutinizing the reports. Report template attached ( Annexure -1) .

4. Modules and schedule of training for different target groups to facilitate the
training is attached ( Annexure I} .

5. The total number of participants for each batch should not exceed 40 ( forty) .

6. All trainings pending as on 31" march 2019 has to be  completed within
September 2019. Rest of the batches will follow from October 2019

7. Following expenditure details under SM&ID component of Stakeholders (In
Rupees) may be incurred for each batch of training:

Sl Item of Expenditure Budget Remark
No
1 Folder, reading materials and (One time) per trainee
stationery (pen, pencil, eraser, Rs. 100
sharpener etc.)
2 Lunch & Tea and Snacks Rs. 210 For 3 days BOT Training
3 Lunch & Tea and Snacks Rs. 140 For 2 days BOA Training
Mobility Support Rs. 50 (One time) per trainee
3 Contingency Support Rs. 2000 including  venue  charges,
miking and etc
i L Maximum two (2)
Resource Fee and Conveyance | Rs. 250 per session per session by one (1)
Resource Person Resource Person for
each batch
II. Officials and staff
associated with DAY-
NULM will not
receive Resource Fee
Maximum Ceiling of Rs.20,000/- Per batch
expenditure for 3 days BOT
training
Maximum Ceiling of Rs.15,000 Per batch
expenditure for 2 days BOA
training

8. Training duration will be 3 days for BOT training (2 office Bearers and 1 General
Member ) of training for SHGs.




The directives will be communicate with Schedule and Content ( Flagged } placed .

~ |8 -

9. Training duration YNOTESHEETA training ( Treasurer and

Member ) of training for SHGs.

10. Training programmes will be organized as per available funds at ULB under

SM&ID and additional funds may be allotted if required based on requisition

received from ULBs.

I'l. This issue is supersession of all earlier instruction issued in this regard .

1. Three days Module for BOT Training :-

ummmewwmmﬁ

3 Days General Orientation Training

Bl

No.

Topic

Time

Resource

Person

g foer

HES! %, S BT 6 WS GAAEE T fo

11:00 am - 12:00 am

& TR PFERFIT 3 TfEHAF 7T 3 o1F fen
o

12:00 pm - 1:00 pm

L)

* TAISE PFRRIAT 3 AfeOIE TIFFAEE
Attt gforda vor ¢ STva ity ey 8 W
AT = yTaqy

¢ AN WER (ALF) 8 W FEIRES (CLF)

TASATST, H 3 IS (F7 3 TG

1:00 pm - 2:00 pm

Lunch {2:00 pm 2:30 pm)

& TGS PFawTaT 8 AfedE SaTET (IS
a8t 8 onfda FS AT
sors fam s

- (SYATF @ X W (A B

- (PN i

- TR O i
EL) i

2:30 pm -4:00 pm

Tea Break {4:00 pm - 4:10 pm)

FRTTT e eTs (91.3.) FToaf 31 8 9. 8. (RO)
-F o1 B

513 SIfa%1 (77 3 8 & o1 S mmem a1 s

4:10 pm - 4.40 pm

4: 40- 5:00 pm

I

TT TGGE T
- WESF OAICE NS @ fF ona 22 e

FIE FASTAT (I A
IR ST F 8 & o1 93 sRfwat F5 s
e 51 8 Mfds SepTE otafes eiE afin st
TS FAE:

»  TfFETE ST

SIS SIS

o TS S INE YT /BT

11 am-12:00 pm

~ A6 WA ST

12:00 am - 1:30 pm

Lunch (1:30 pm 2:15 pm)

- SeSa T AerE 8 (afsy

1:30 pm -3:30 pm
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3:30 pm — 5:00 pm

gora e

10 | | efed few amw Ferd wofF 6T zﬁn‘mﬂn:oo pm — 12:00 pm
8 Ffrgfes SEE MW (S A

11 cﬂwm(msﬁﬂﬁ'ﬂ)wﬁ?www
wSTe FS AT AW

12:00 pm -1:30 pm

Lunch (1:30 pm 2:15 pm)

Y AR (P SRAEE) P CRE A GG ICIEEEICE]
weIsT® $1% $AT 19 (Contd.)

2:15 pm — 4:00 pm

12| | afefas TfEaatmE A AT A

4:00 pm — 5:00 pm

1. 2 days Module for BOA training :-

2 Rirer W (S AT FAT6
FTRTHTSIOT (F/AST TTH ITOT7T 7 it Ay Sy 2 fara afirse w6y
s, fom e e
Ng. {From Master
| oy \ Trainers)

[y
*
g

W@Wﬁﬁaﬁwmcm
rda orh ¢ e IS A
(PRETTSTE BT

ETO ]

11am-11:30 pm

~
e Wl | 0

*,
S

AT TG ETaT B
T saaEE TrFe! ¥ ¢ fF o1 a3 XSl (@
TS AT (IS AN

11:30 pm - 12:00 pm

WW%@%W&?W@W
AT AT 1T 8 A MAICA TRAGF BT
AfS SIS ST FAE:

12:00 pm - 1:00 pm

s QifESTE SIS
s HESTS BT
. SSA W E A /BT
&  Sferda wEd ATerTa 1:00pm - 1:45pm
Lunch {1:45 pm — 2:30 pm}
4 |# E GREAGER IR || 2:30 pm - 5:00 pm
4 P CCEAIGERICIEE] \ 11:00 pm - 1:30 pm
| Lunch (1:30 pm — 2:15 pm)
q |% @ l 2:15 pm - 5:00 pm

Annexture - 11 - Training Calender for Is
Three days In-House BOT - Training Calen
Secretary & President ) and One (1) General

To continue the BOT & BOA training programme,, training plan should be collect
for the first quarter . this information may be collect through google form . The
format for the information as below :-

t Quater ( May-June 2019)
der of Two (2) Office Bearers (
Member Under Municipality .
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NOTE SHEET

Training

Period
41 NO ULB Batch From To 1;:1%2 (:; :)l:!e Resource
T Name | Month | Number | (Date) | (Date) Trained persons

Annexture - 11 - Training Calender for Ist Quater ( May-June 2019 )
Three days In-House BOA - Training Calender of Tresurer and One (1) General
Member Under Municipality .

Training

Period
L no | ULB Batch | From To 1;;“(;2 ';’(f::’ Resourece
' Name | Month | Number | (Date) | (Date) Trained persons

Proposal submitted with two different draft letter for you kind approval and

signature .
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Notes NSP-17-20 may kindly be seen.

The issue of 3 days training on Basic Orientation Training (BOT) and 2 days
training on Books of Accounts (BOA) was reviewed at last round of review
meeting on the 23.04.2019 & 25.04.2019. There was some lack of clarity
among the CMMU teams. It is felt that a detailed circular needs to be
reiterated to all ULBs. The details are noted at nsp 17-19.

We also need to obtain a training calendar for the period May-June, 2019
separately for BOT & BOA. Two separate draft letters placed on the cp side
may kindly be signed if approved.
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NOTE SHEET SUDA

WE have received the micro plan of BOT & BOA for the month of May & June
frém ULB through google form. Now we may write to ULBs to update the reports
inTMIS portal by the week training completed and to submit the mocro plan for the
Jyfly-September, 2019 within 29" of June 2019 through google form .

The Submission Report of quarter —I with Quarter 11 targets is annexed here with .

P |'oposal submitted for your kind approval and signature

5-0-Dmw-7 b )

Soma Parui Das
SMM_SM&ID
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Notes above may kindly be seen.

% We r-nay seek the micro plan for BOT & BOA training for the 2™ quarter of
2019-20 in the Google sheet/ form from all ULBs. In this context a draft letter
placed on the cp side may kindly approved & signed.
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NOTE SHEET SUDA

. QAlNeeXdon. USads \SSWed oo 26 §- |q
oo SuoErsl Asaaliels Clar. Rew -1
(B S=prenddos) o  RBOT ¢ BoA  hwg
Me %ﬁ\m\. WoX an on Acde- Btk ob
Sudg V6 ULBa KA peb suliedd

2o We woud yswe \<elese Yo ceo
e N\'aN eﬁx‘p\o\mcﬂ\_ %R_QTY\ e g |

Prohosald Sulieiited ol et \ettec
[N DHowe Mand  abproved qmd,gg%

nod urne |
S-¢ Do .
8 1oy

%wlﬂﬂ

M-.

i
a8 ot 1

3
W

(] g}‘kﬂl

¥¢ugexfmu1§@mk &m&kﬁﬁ% N2 @fﬁmﬁd
ax ILGwS W A vodcheny, 1520 MR Dete
Aous Aveined o2 MT RQuom  Ailfererd
NYRLICH e \8ue.  amn Al Heeten
Reom 30 Aua UCh,  to Welease. Redwal
TR oo YawLM § rdenesr Rond ol P

Ulhode e {onxicyeded O My e




7

NOTE SHEET

Wk have received the micro plan of BOT & BOA for the month of July

to[sept 2019 from ULB through google form. Now we may write to

ULBs to update the reports in MIS portal by the week training

c;‘npleted and to submit the micro plan for the Oct-Dec , 2019 within
i

29" of sept 2019 through google form .

Prbposal submitted with draft letter and excel sheet for your kind

approval and signature
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