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SUDA

STATE URBAN DEVELOPMENT AGENCY
ot e, GB5-F 3%, G E-e, AR, TETIS-00 You, AREIIH
“ILGUS BHAVAN?”, H-C Block, Sector - III, Bidhannagar, Koikata - 700 106, West Bengal

i SNDA- 2720106 7(26) ofie.2.5710:2019

From: Jt. Secretary, UD & MA Department &
Addl. Mission Director, WBSULM

To : Chairperson / Commissioner / Administrator,
Municipal Corporation / Municipality

Sub : Proposal for exhibition cum sale of waste to products made by Self Help Groups
Sir,

It has been decided to organise an exhibition cum sale of waste to products made by Self Help Group on
the 5™ of November, 2019. The venue for the exhibition cum sale will be intimated in due course.

Annexed please find herewith list of products made by SHGs to be presented for the exhibition cum sale
on 5™ of November, 2019. 10 units each of the products listed are to be submitted to SUDA on the 31* of
October, 2019 between 11.00 am to 5.00 pm.

Yours faithfully,

W'I 19

Jt. Secretary, UD & MA Department
&
Addl. Mission Director, WBSULM

Enclo : As stated.

ASIE § J0¢b ¥809 [/ @2vq, B ¢ 29G¢b ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



Submitted

s I -‘_.ﬂ—.ﬂ‘
T of the Qua
Sk No. ypology uLa CMMU Names Name of SHG Name of Member Products h " Needed for Price Range
Products (Containing raw
- - | Counter
materiais)

Waste t

15 aste to Barrackpore Sreemana Das Sai Samarpan SHG |Debjani Roy Bag 10 120-250
Products
Waste to . e

16 Barrackpore Sreemana Das Sai Samarpan SHG |Debjani Roy Purse 10 120-250
Products
Waste t

17 onMMnM Barrackpore Sreemana Das Sai Samarpan SHG [Debjani Roy Blouse 10 120-250
Waste to

18 o Barrackpore Sreemana Das Sai Samarpan SHG |Debjani Roy Jacket 10 120-250
Products

19 Waste to i Bamadaine Indrani Pathak Palta 6 No. Scheme 2 Soma Das bk SHad = =
Products P {Banerjee) TCS able Lamp shade 400-1200
Waste to = .

20 Products | o™ Barrackpore Tapan Kumar lana | Office Block North |Lekha Moitra Wallhanging 10 50-150
Waste to : .

21 Broducts New Barrackpore Tapan Kumar Jana Office Block North |Lekha Moitra Box Bags 10 50-150
Waste to : 3 &

22 Bt New Barrackpore Tapan Kumar Jana Office Block North [Lekha Moitra Utility Bags 10 50-150
Waste to - .

23 Prodiicts New Barrackpore Tapan Kumar Jana Office Block North {Lekha Moitra Other Bags 10 50-150
Waste to o . ,

24 ot New Barrackpore Tapan Kumar Jana Maijlishpara Sanchita Bhowmik Penstand 10 100-200
Waste to - . )

25 Peaduck New Barrackpore Tapan Kumar Jana Majlishpara Sanchita Bhowmik Giass 10 100-200

Nyay
26 Eco friendly ]Balurghat Sandip Sarkar Vashwati Roy Paper mask 10 100-1000




Waste to

Shahid Khudiram

Bi Purnima Kund f
1 Seadiicth MNorth Dum Dum Eman Biswas Sapmeil 4 4 urnima Kundu waste flower vase
Waste to Shahid Khudiram
Morth Dum Dum E i purnima Kund wall hangi (s} 750
2 Broducts o] um Du man Biswas vl pima Kundu anging 1 500-
a Shahid Khudiral

3 Wise ) Morth Dum Dum Eman Biswas i Khyycivmm purnima Kundu F lower vase from 10 500-750

Products Sarani by 4
bottle waste

Waste to i .

a4 products North Dum Dum Eman Biswas vidyasagarpally 1 Arundhuti Bal Penstand 10 100-500
Waste to . i :

5 products North Dum Dum Eman Biswas Vidyasagarpally 1 Arundhuti Bal Flower vase 10 100-500
Waste to i ;

[ products North Dum Dum Eman Biswas Vidyasagarpally 1 Arundhuti Bal Tray 10 100-500
Waste to . ¢ .

7 products North Dum Dum Eman Biswas Vidyasagarpally 1 Arundhuti Bal Containers 10 100-500
Waste to . . i

8 seaducts North Dum Dum Eman Biswas Vidyasagarpally 1 Arundhuti Bal Planter 10 100-500
Waste 10 . : :

9 et North Dum Dum Eman Biswas vidyasagarpally 1 Arundhuti Bal Lamp Shade 10 100-500
W to Indrani Path

10 e North Barrackpore Ly ,u. g Harishava 2 susmita Das Pen Stand 10 60-350
Products (Banerjee)
Waste 10 Indrani Pathak

11 North Barrackpore Harishava 2 Susmita Das Double Pen Stand 10 &0-350
Products praswes (Banerjee) N s

te drani Pathak s .

12 i Naorth Barrackpore siiants 1. Harishava 2 Susmita Das Flower vase 10 &0-350
Products (Banerjee)
Waste to Rabindrapally Khushi

13 id Magar dumati Choudh Aparna Basu Bags o 50-100
i Bidhan Naga Indumati ury SHG 6 p 1 0-
W to ; Rabindrapally K hi

14 ___H_n”nﬁ Bidhan Nagar indumati Choudhury e Mn m_M ey Aparna Basu Table Cloths 10 250-300
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SN Greenovation Services LLP

No. 284, 1% figor, 5% Main, Mahalakshim Layout, Bangalcre - 560 086 Graenovohions

Branch : 918, 2 flocr, Shri Aurobindo Sarani , Kolkata - 700005
M +81 99724 54205 email : contact@sngreengovation.com

-

From: 12.07.2019
SN Greenovation Services LLP
918, 2" Floor, Shri Aurobindo Sarani,

Kolkata- 700 030, West Bengal, India.

To

The Director,

State Urban Development Agency (SUDA}, ILGUS Bhawan, HC Block,
Sector 11}, Sait Lake City,

Kolkata - 700106, West Bengal, India.
Subject: Livelihood Generation Project for SHG

Dear Madam,

This is with reference to our discussion regarding empowering SHG to start production for alternative
sustainable options at local level , 1, herewith submitted the proposal with one options along with cost
details .

The pfoposal has been prepared based on direct discussion with different SHG members on 5 July 2019
at SUDA campus .

Looking forward to hearing from you.

Thanking You,

Sujata Nandy

Managing Partner

WWW .sngreenovatlon.com

We dulrear your graen dreoms
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SN Greenovation Services LLP

No. 284, 1% fioor, 5™ Main, Mahalakshim Layout, Bangalore - 560 086 Skttt
Branch : 918, 2™ floar, Shri Aurebindo Sarani, Kolkata - 700005 We deloar your groen deeoms
M : 491 99724 54205 email : contact@sngreenovation.com

Background:

SN Greenovation Services LLP is a waste management consuitant, service provider and research
organization who's goal is to create Zero Waste Source Area and provide alternative sustainable options

1o reduce Waste Volume from tandfill, :

Keeping the mission in mind, we decided to create more livelihood for skilled/ unskilled people at local
area [ in West Bengal ) by providing training and create the market place for them.

Project Object:

To create livelihood opportunities and tackle environmenta! poliution level by creating alternate
sustainable options for single used plastic carry bag and other single used disposal packaging option.

www.sngreenovation.com



SN Greenovation Services LLP

1* flgor, 5* Main, Mahalakshim Layout, gangalore - 560 086
sarani, Kolkata - 700 005

H.O. -No. 284, Greengvations
Branch - 91B, 2™ Floor, shri Aurobindo Wie dilivar your gresn Gredins
£mail : contact@sngreenovation.com

Project Name : Shopping cloth bag ( with old / new cloth }

Cloth Bag / Folder From (0ld & New cloth / newspaper)

————————"—— "% Community Contribution (Expense} _ T L
Per Unit Cost
ol (Including :
. tal
Project Names Dur(;t}mn Beneficiaries Bsai:;h Unit Equipment & 'lg:m
A ’ Raw Material
ve ya Mheas
]> i Procurement)
Cloth Bag /
Folder From e O @ ’
3 — 21600 86400
(01d & New : — g 1 9
clotii) l A\
et T | g R R T e e
',Fﬂ*’.r. ~ B.Skill Training Cost (Expense] e linsii finee Coie
Per Month Salary Months Total
14000 3 42000 ;
Total Operational Expense (A+B) 128400 J

e L by e B
I
M S T

T e E Ty W e R
AL E_:':I. i }m‘;. Rﬁcoyﬂry,Mﬂdﬁl:OFBUSmﬁ;m@F‘ -

’ Production . Per Break
SHG Wise Per Unit Tofal Production ltem | Daily Income Monthly | Yearly Evenin
Investment Units Per Day Income Income
Per Day Income Months
86400 20 4 80 30 2400 62400 748800 1.38
Monitoring Cost
Project
For Center Per Month Cost Duration Total
Months 3TN
Fa Transport 7250 6 43500 )
e Marketing Support 15000 4
Total Mt 1,03,500
Budget Swmmary
Sk No. Budget Heads Amount
1 Skill Training for four centers 42000
= Monitoring Cost 103500
Total 145500

www.sngreenovation.com




Overall Budget Summary

Budget Summary
Sk No. Budget Heads Amount
1 Skill Training for four job roles 1.40,000/-
2 Raw Materials 60,000/-
3 Monitoring Cost 1,72,000/-
4 Overall Contingency 24,960/~
Total 3,96,960/-

Total Beneficiaries

in 5 Job roles (20 Beneficiary each) RO0-
Per Beneficiary Cost 3,970/-
Per ULB Cost 99,240/-




Project wise Budget Breakup with Business Model

1. Paper Plate Making

A. Community Contribution (Expense)

Per Unit
] 2 Beneficiaries i Total Cost Installation | Incidental
Project Names Duration (M) Per Machine Batch Size Machines | (including Ciast Costs Total Cost
Equipment)
DR 3 4 20 5 45,000 | 4,000/ 0 2,45,000/-
Making
B. Skill Training Cost (Expense) C. Raw Material Cost
Per Month Salary Months Total S M Sy ATEHO AN Months Total
Month
14,000/- 2 28,000/- 6,000/- 2 12,000/-
D. Monitoring for 4 months &
Contingency
Monitoring Cost c O\ierall Total
ontingency
34,400/- 4,992/- 39,392/-
SULM Contribution Lt
+C+D 79,392/- Per Month | 4,725/
(B ) Income
Recovery Model or Business Model
) Production : ! Break
SHG Wise Per Unit Per Total Units Production | Per Plate Daily Monthly Yearly Even In
Investment Per Day Income Income Income Income
Day Months
2,45,000/- 7000 3 35000 0.09/- 3,150/- 04,500/- 11,34,000/- 2.59
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2. Cloth Waste Products

A. Community Contribution (Expense)

! i Beneficiaries : ; For Hnkt -Cost Installation | Incidental Total C
Project Names | Duration (M) per Unit Batch Size | Total Units (lmfiudmg Cost Costa otal Cost
Equipment)
t3atk Voot 3 5 20 4 8,000/- 3,200/- 0 44,800/-
Products
B. Skill Training Cost (Expense) C. Raw Material Cost
Per Month Months Total C. Raw Material Cost/ Months Total
Salary Month
14,000/- 2 28,000/- 6,000/- pi 12,000/-
D. Monitoring for 4 months &
Contingency
Monitoring Cost OV:erall Total
Contingency
34 .400/- 4.992/- 319,392/-
SULM Contribution Per Head/
B+C+D 79,392/- Per Month 4,440/
( ) Income
Recovery Model or Business Model
] Production : Break
SHG Wiso Per Unit Per | Total Units Production | Per Item Daily Income oty Yook Even In
Investment Per Day Income Income Income
Day Months
44.800/- 7.4 4 29.6 100/- 2,960/- 88.800/- 10,65,600/- 0.50




3. Bamboo Made Products
A. Community Contribution (Expense)
Per Unit Cost E
] ; Beneficiaries £ Total ; Installation | Incidental Total
Project Names Duration (M) per Unit Batch Size Units Eglmfludmg Cost Costs Cost
quipment)
Bamboo Made 3 5 20 4 12,000/- 2.900/- 0 59,600/~
Products
B. Skill Training Cost (Expense) C. Raw Material Cost
Per Month Months Total C. Raw Material Cost/ Months Total
Salary Month
14,000/- 2 28,000/- 6,000/- 2 12,000/-
D. Monitoring for 4 months &
Contingency
Monitoring Overall
Cost Contingency Toewd
34,400/- 4,992/ 39,392/-
SULM Contribution R Egad
+C+D 79,392/- Per Month 4,320/-
(B ) Income
Recovery Model or Business Model
SHG Wise Production Per | — . (it Production | Perltem | oo r0 Monthly Yearly EBrea:(
Investment Unit Per Day Per Day Income L e el Income Income e
Maenths
59,600/- 10 4 40 72/~ 2,880/- 86,400/- 10,36,800/- 0.69




le

KSCH
4. Coconut Waste Products
A. Community Contribution (Expense)
Per Unit
Project : Beneficiaries ” : Cost Installation Incidental
Names Duration (M) per Unit Batch Size | Total Units (Including Cost Costs Total Cost
Equipment)

Coconut

Waste 3 5 20 4 16,000/- 1,800/- 0 71,200/-
Products

B. Skill Training Cost (Expense) C. Raw Material Cost

Per Month Months Total C. Raw Material Cost/ Months Total

Salary Maonth

14,000/- 2 28,000/- 6.,000/- 2 12,000/-

D. Monitoring for 4 months &

Contingency
Monitoring Overall
Cost Contingency xats]
34,400/~ 4,992/- 39,392/-
SULM Contribution FRn M o
+C+D 79,392/- Per Month 4,260/-
(B ) Income
Recovery Model or Business Model
SHG Wise Produt':tmn : Production | Per Item Daily Monthly Yearly Break Even
Per Unit Per Total Units
Investment Day Per Day Income Income Income Income In Months
71,200/- 10 4 40 71/ 2.840/- §5.200/- 10,22,400/- 0.84




5. Paper Bags
A. Community Contribution (Expense)
: el Per Unit Cost : :
Project Names g Beneﬁcla'rles Batch Size | Total Units {Including Installation | Incidental Tatal Cost
(M) per Unit Equi Cost Costs
gquipment)
Figpier 3 5 20 4 8,000/- 2,400/- 0 41,600/-
Bags
B. Skill Training Cost (Expense) C. Raw Material Cost
Pegal::orynth Months Total C. Raw Material Cost/ Month Months Total
14,000/- 2 28,000/- 6,000/- 2 12,000/-
D. Monitoring for 4 months &
Contingency
Monitoring Overall Total
Cost Contingency i
34,400/ 4,992/- 39,392/
SULM Contribution 79.392/ Per Head /Per | 500/
(B+C+])) ? Month Income !
Recovery Model or Business Model
; Preduetion . Break
SHG Wise g ; Production | Per item : Monthly Yearly
Fiesiiactit Per Unit Per | Total Units Per Day Dciae Daily Income ieritps i Even In
Day Months
41,600/- 100 4 400 7i- 2,800/- 84,000/- 10,08,000/- 0.50




Administrative Cost Including Monitoring, Marketing and

Transport
Monitoring Cost
For All Centers Per Month Cost Project Duration P
ofa
Overall Project Coordination Marketing Support | Transport Months
11,000/- 12,000/- 20,000/- 4 1,72,000/-
Total 1,72,000/-

Budget Related Notes:

1. This budget includes of purchasing Machines / Equipments and Raw Material
procurement costs.

2. We will provide total 624 hrs of training including handholding
(312 hrs for core skill training & 312 hrs for handholding).

3. Also it includes Installation and Incidental costs (like; damages during transport or
installation, etc.).

4. In case of Paper Plate making machine we haven’t include any transpiration costs
because it will vary on project location basis.

5. This model includes 7hrs of running the production unit per day.

6. 26 days of working schedule per month.

7. Minimum of 24 beneficiaries should work for per job role throughout the project
(for 6 months).
The speculation is depending on excellent skill acquiring ability of the beneficiaries.

9. Revenue will be start generating after 3 months after the inception of the project.
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Justification of the Budget

We will allocate 5 master trainers for five different job roles. If any particular
center selects multiple job roles then we need to recruit extra trainers for those
circumstances.

We will provide total 624 hrs of training including handholding
(312 hrs for core skill training & 312 hrs for handholding and market linkage).

For overall project monitoring, marketing and handholding support we will be
allocating two dedicated human resources.

“Project director” will be responsible for supervising, reporting and outcome
analysis.

“Marketing Head” will be responsible for product marketing, and selling.

We included a contingency cost based on the overall budget except logistics head.
The amount set aside to cover unexpected costs during the project. As per our
past experience it will help to overcome numerous unavoidable circumstances at
the time of implementation.

Also it includes Installation costs.



KSCH

BERITAGE

Phase wise Timeframe and Schedule of the Project

The total duration of the project is 6 months. (Here we calculate as 30 days a month).
Please find the following time distribution with the proper justifications;

Phase-I (2 months) :
Within this 2 months period the orientation and Skill Training will be initiated.

L

Phase-II (2 months) :
Advanced Training on quality outcome of the production and initiate marketing.

2

Phase-II1 (2 months) :
Here we will expose ail sort of marketing opportunities, promotions & platforms for the
beneficiaries.

*The timeframe will be applicable after getting the work order for the project from the authority and it is
also the subject to alteration depending on real time scenario.
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Overall Budget Summary

P

N

Budget Summary
SI. No. Budget Heads Amount
1 Skill Training for four job roles (2 months for § Jjob roles) 1,40,000/-
2 Raw Materials (2 months for all § job roles) 46,000/-
3 Monitoring Cost (4 months for 4 centers) 1,12_,_0_90/-
4 Overall Contingency Q‘Erl,gﬁ{}fﬁ
Total 3,82,960/-

Total Beneficiaries

0
in 5 Job roles (20 Beneficiary each) i
Per Beneficiary Cost 3,830/-
Per ULB Cost 95,740/-

e
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Project wise Budget Breakup with Business Model

Paper Plate Making

Paper Plate : l - . .
Making 20 xr g 45,000::- 0 QAS,OOO/
N &,

6,000/~ 2 12.000/- \,/

14,000/- 2 28,000/-

Production R S | w
SHG Wise ; ) Production Per Plate :  Monthly | Yearly | o~
I et Hr?nkm Total Umh. Per Day I ¢ Daﬂy.lnu_)m ) g. ' ]n
2,45,000/- 7.000/- 5 35,000/- 0.09 3,150/- 94,500/- 11.34,000/- 2.39
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Cloth Waste Products

T kg Ehm e RS T s = T wy T e B : [ T T 1 = =
T T e TR SRR SRS T ' =3, eEtat
Enghih % ST S : v _ i . Cost 7
Unit Vi ,
1] *

Cloth Waste
Products 3 5 20 4 8,000/- 3.200/- 0 44,800/~

6,000/- 2 12,000/

~Por Month ..w.:..n ITﬁuu

14,000/- 2 28,000/-

e : AT

T iy TV
10,65,600/-

0.50

44 800/- 7.4 4 296 100/- 2,960/- 88,800/-
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Bamboo Made Products

12,000/-

" Total

28,000/-

skt

Total Units

)7 Ber ktham

Income

59,600/-

72/-

86,400/-

10,36,800/-
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Coconut Waste Products

Project Names | f.llﬂlﬂhtm
Coconut Waste

3 5 20 4 16,000/ 1,800/- 0 71,200/-
Products

Batch Size

Bndlciuries

4,000/- 2 8,000/~

14,000.- 2 28,000/-

iy ;
e e Tl SRS T

SHG Wise Production

- : Per Unit | Total Units | © ?e:';mm Ferlem | paily Income

i

71.200/- 10 4 40 71/- 2,840/- 85,200/- 10,22.400/-




Paper Bags
A. Community Contribution (Expense)
Per Unit Cost : ¥
iari 1 1 Total
Project Names | Duration (M) Benef::larle Batch Size Unit {Including In:télé::m IncCI::?;a Cc:lst
Equipment)
i 3 5 20 4 8,000/- 2,400/- 0 41,600/-
Bags
Raw :
B. Skill Training Cost (Expense) Material Months Total
Cost/ Month
Per Month Menths Total 3.000/- 5 6.000/-
Salary
14,000/- 2 28,000/-
i Per Head /
AUl D peedtions] 69,600/- Per Month | 4,200/-
Expense (A+B)
Income
Recovery Model or Business Model
H Production ; : Break
SHG Wise Per Unit Per | Total Units Production Per Item Daily Monthly Yearly Bt Ti
Investment Per Day Income Income Income Income
Day Months
41,600/- 100 4 400 7/- 2,800/- 84.,000/- 10,08,000/- 0.50




Administrative Cost Including Monitoring, Marketing and
Transport

Monitoring Cost

Project

For All Centers Per M
or enters Per Month Cost Duration Total

Overall Project Coordination Marketing Support | Transport Months

11,000/- 12,000/- 20,000/- 4 1,72,000/-

Total 1,72,000/-

Budget Related Notes:

1. This budget includes of purchasing Machines / Equipments and Raw Material
procurement costs.

2. We will provide total 624 hrs of training including handholding
(312 hrs for core skill training & 312 hrs for handholding).

3. Also it includes Installation and Incidental costs (like; damages during transport or
installation, etc.).

4. In case of Paper Plate making machine we haven’t include any transpiration costs
because it will vary on project location basis.

3. This model includes 7hrs of running the production unit per day.

6. 26 days of working schedule per month.

7. Minimum of 24 beneficiaries should work for per job role throughout the project
(for 6 months).
The speculation is depending on excellent skill acquiring ability of the beneficiaries.

9. Revenue will be start generating after 3 months after the inception of the project.
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Justification of the Budget

We will allocate 5 master trainers for five different job roles. If any particular
center selects multiple job roles then we need to recruit extra trainers for those
circumstances.

We will provide total 624 hrs of training including handholding
(312 hrs for core skill training & 312 hrs for handholding and market linkage).

For overall project monitoring, marketing and handholding support we will be
allocating two dedicated human resources.

“Project director” will be responsible for supervising, reporting and outcome
analysis,

“Marketing Head” will be responsible for product marketing, and selling.

We included a contingency cost based on the overall budget except logistics head.
The amount set aside to cover unexpected costs during the project. As per our
past experience it will help to overcome numerous unavoidable circumstances at
the time of implementation.

Also it includes Installation costs.
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Monitoring, Reporﬁng & Evaluation and Documentation

i) Every activity wil] be monitored and Judged by the Project Quality Team (containing with
ULB officials) and

Reporting & Evaluation: Three reports wil] pe published within the ¢ months

projected period. Each report wil] pe published afier 3 months,

With all the detaijs from our Project Director, our core team will generate 4 complete report.
The complete report will publish by including the following five major subjects:

1) Quality analysis

2) Sociological Condition - before and after report
3) Feedback analysis and

4) A detail reporting on fund allocation,

On the basis of the feports, the evaluation wi| be calculated. The evaluation process wi] be
done by our implementing Organization. On the basis of the evaluation the Organization wil]

take the next necessary action plans to reach our projected goals.

twlaste & Novhaoo

e
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ADARTAN

Women Empowcrmcnt T]'vrough Micro E_ntcrpr‘iscs

Froduct Catalogue

Presented by,

KOLKATA SOCIETY FOR CULTURAL HERITAGE
43, Saratpally, Garia, Kolkata 700084.

WEST BENGAL INDIA
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Item Name: Wall Clock

Material : Bamboo

Unique Selling Proposition (USP):
The item is made with Ecofriendly Matenals like Waste or
New Bamboo piece.

This will help to reduce plastic usage for our daily utility
products.

Item Name: Necklaces

Maferial : Bamboo

Unique Selling Proposition (USP):
The item is made with Ecofriendly Materials like Waste or
New Bamboo pieces.

This will help to reduce plastic usage for our daily utility
products.

Item Name: Necklace

Material : Coconut Waste

Unique Selling Propesition (USP):
The item is made with Ecofriendly Materials like Waste
Coconut pieces.

This will help to reduce plastic usage for our daily utility
produgcts,



Item Name: Cup / Mug

Material : Coconut Waste

Unigue Selling Proposition (USP):
The item is made with Ecofriendly Materials like Waste Coconut
pieces.

This will help to reduce plastic usage for our daily utility products.

Item Name: Kattle

Material : Coconut Waste

Unique Selting Proposition (USP):
The item is made with Ecofriendly Materials like Waste Coconut
pieces.

This will help to reduce plastic usage for our daily utility
products.

Item Name: Spoon

Material : Bamboo

# Unigue Selling Proposition (USP):
"4 The item is made with Ecofriendly Materials like Waste or New
Bamboo pieces.

This will help to reduce plastic usage for our daily utility
products.



Item Name: Fork

Material ;: Bamboo

Unigue Selling Proposition (USP):
The item is made with Ecofriendly Materials like Waste
or New Bamboo pieces.

This will help to reduce plastic usage for our daily utility
products.

Item Name: Hair Clip

Material : Bamboo

Unique Selling Proposition (USP):
The item is made with Ecofriendly Materials like
Waste or New Bamboo pieces.

This will help to reduce plastic usage for our daily
utility products.

Item Name: Paper Plate

Material : Waste Paper Rolls

Unigque Selling Proposition (USP):
The item is made with waste papers.

This will help to reduce thermocol (Polystyrene)
usage for our daily utility products.



Item Name: Cup & Plate

Material : Coconut Waste

Unique Selling Proposition (USP):
The item is made with Ecofriendly Materials like Waste
Coconut pieces.

This will help to reduce plastic usage for our daily utility
products.

Item Name: Earrings

Material : Bamboo

Unique Selling Preposition (USP):
The item is made with Ecofriendly Materials like Waste or New
Bamboo pieces.

This will help to reduce plastic usage for our daily utility products.

Item Name: Newspaper bags

Material : Waste Newspapers

Unique Selling Proposition (USP):
The item is made with Waste Newspapers.

This will help to reduce plastic and polythene (Polyethylene)
usage for our daily utility products.
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Executive Summary of the Project

Name of the Project:

Focus Point of the Project:

Expected Duration of the Project:

State:

Probable ULB Names:

Probable Beneficiaries:

Total ULBs under the Project:

ABARTANI

Women Empowerment through Micro Enterprises

a) Months — 13

b) Years — 1 year and 1 month

West Bengal

1. Barasat

2. Dum Dum

3. North Dum Dum
4. Baruipur

96 (8 SHGs)
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Organization Profile

Kolkata Society for Cultural Heritage (KSCH) is a social enterprise functioning at the grass
root level for the permanent developmental changes of rural, urban and tribal areas of India.
We believe that livelihood is the most important component of any sustainable
developmental model. If we can improve economic conditions in the rural and tribal areas
then we can automatically address other social aspects like Education, Health and Sanitation.

Hence, our immediate focus is on the development of existing livelihood including
Agriculture, Horticulture, Fish Harvesting and Poultry that are prevalent in these rural and
tribal areas. We provide technical assistance for the development of Education, Health, and
Sanitation. We are also working towards providing a platform for traditional folk music,
dance and artifacts as livelihood generating mechanisms for rural people. We encourage
community led developmental programs to foster growth and awareness within the
communities.

We have expertise in:

Skill Development

Community Led Sustainable Development
Social Inclusion of Marginalized People
Direct Market Linkage

Cuitural Promotion

LV 0 10 e

Districts we work in:

South 24 Parganas (Sundarban)
Hooghly (Dhaniakhali Block)
Nadia (Chagda, Gourbhanga)
Purulia (Monihara, Charida)
Bardwan (Raina)

West Medinipur (Pingla & Keshpur)
Jalangi (Murshidabad)
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Registration Certificate

West Bengal Form No 264

- Certificate of Registration of Societies
WEST BENGAL ACT XXVI of 1961
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Introduction

What is Self-Help Group (SHG)

Self-help groups, also known as mutual help, mutual aid, or support groups, are groups of
people who provide mutual support for each other. In a self-help group, the members share a
common problem, often a common disease or addiction. Their mutual goal is to help each
other to deal with, if possible to heal or to recover from, this problem.

Self-help groups may exist separately or as part of larger organizations. They may operate
informally or according to a format or program. The groups usually meet locally, in
members’ homes or in community rooms in schools, churches, or other centers.

In self-help groups, specific modes of social support emerge. Through self-disclosure,
members share their stories, stresses, feelings, issues, and recoveries. They learn that they are
not alone; they are not the only ones facing the problem. This lessens the isolation that many
people, especially those with disabilities, experience. Physical contact may or may not be
part of the program; in many support groups, members informally hug each other.

What is Sustainable Livelihood (SL)

The sustainable livelihood (SL) is a way to improve understanding of the livelihoods of poor
people. It draws on the main factors that affect poor people's livelihoods and the typical
relationships between these factors. It can be used in planning new development activities
and in assessing the contribution that existing activities have made to sustaining livelihoods.

The two key components of the SL are:

¢ A framework that helps in understanding the complexities of poverty.
* A set of principles to guide action to address and overcome poverty.



Sustainable Developmental Model for Self-Help Groups

Pictorial Presentation the sustainable SHG model
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Project ldea

Organizing clusters to support collective and individual credit acquisition, as well as formal
and informal skills training that can assist people in accessing the capital necessary to initiate
micro enterprises and ultimately help to build sustainable livelihoods for families and
communities.

Initially we will work with four different job roles, based on four different most vital

livelihood aspects of Project area.

Waste Cloth

Tailoring

remul e ———————

Coconut | Bamboo
Waste Made

L Products MM Products

Job rolg speciic SHGS
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Objectives

The objectives of this project are;

v To create the economical strength through SHGs by training, production
building, promotion & marketing and infrastructure (fixed asset) building.

v Using repeated workshops for skill empowerment at grass root level to build
micro enterprises.

v Installing alternative livelihood programs by engaging the self help groups.

The results that are expected to be achieved

We are expecting to solve the employment problems and as well as we believe this project
will solve the sociological problems simultaneously.

v" During the project new skill developmental trainings and activities can generate
livelihoods for indigenous women (Self Help Group).

v The gates of urban- markets will open for the beneficiaries through direct
market linkage.

v Sustainable livelihood can change approaches towards education, sanitation,
nutrition and health directly. Achievements will also initiate social inclusion for
the marginalized women.

v Seocial awareness campaigns will help them to understand different sociological
problems and solutions.
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Pictorial Dimension of the Sustainable Model for Self Help Groups

The diagram is clearly showing that how the SHGs will function in the practical ground.
After the workshops the groups will start to work and generate the production. By selling the
production they can earn their livelihood.

They can invest the total profit value for: a) the business development, b) household
expenditures and c) other self developmental works.

—

L. Formation of Self Help Groups & Start to Work

Funds will be
Used for
Future
Investment

TR mw _ _ : :
3. Livelihood Creation by Selling 1. Generating the Production
The Products in Market

10
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Implementation Strategy

We do believe that Self Help Groups are the most powerful tool for the development and it
can initiate development for the community. Livelihood is a requirement for the success of
human development.

v' So we spotted those areas and we started to gather those poor women and creating
clusters.

v" We will create the Direct Market Linkage along with integrated format to increase the
profit from their endeavor.

v" We will organize different skill developmental training programs. Also we will
arrange field training programs for practical knowledge.

This refers a sustainable socio-economical development based on micro enterprises. This
developmental structure can be defined through the following diagram;

—
—



Phase-1

Skill Training

Organizing clusters to support collective and individual credit acquisition, as well as formal
and informal skills training can assist people in accessing the capital necessary to initiate
micro enterprises and ultimately help to build livelihoods for families and communities.
Doing frequent workshops and training programs, to develop the skills and mind sets to grip
the program. The workshops and training programs will be done by the senior and veteran
trainers or professionals. Also we will arrange experienced persons from famous national
universities, to look after or supervise the entire workshops and project areas.

The intentions of the workshops will be;
¥ Product knowledge.
¥ Brief idea about the typology of solid waste.
¥ Demand study of market.
¥ Job role specific workshops.

¥ Generating production.

]



Phase-11

Advanced Training on Quality Production and Marketing

Here our beneficiaries will get an advanced training on production control with quality
analysis skills. In this phase they will come to know about market demand and supply chain.
Here master trainers will give a detailed knowledge on marketing and communication.

& Quality and quantity understanding.
%" Quality analysis of the production.
% Product pricing for goods.

% Grooming languages (like, Basic English and Hindi) for maintaining new
customer base and national and international collaberations.

% Training to develop skills to convert these micro enterprises to medium
enterprises.

¥ Development customers handling (hospitality) skills.

Product Pricing Module for the SHGs (applicable for all integrated ventures):

Raw P . . Maximum
aw + rocessing + Packing Cost | Retail
Material Cost (if applicable) = Pri
rice

12
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Phase-111

Marketing Opportunities, Promotions & Platforms

The trained self help groups will get the opportunity to utilize their skills and knowledge and
produce the production.

i) We will introduce the urban markets to the beneficiaries.

There are several different exhibitions and trade fairs are happening in recent. We are going
to give applications for our trained assets, so that those young groups can show their talents
and creativity to the national and international platforms. It will encourage them for their
future as well.

With the help of local organizations and institutes we can organize new festivals at the
Project area. The events will lead by the local youth community. This will help to create
local leaders for future and encourage them to increase their income and it will help to create
new market place to sell their products.

Collaborating with other local organizations and institutes we can create new community led
exhibition platforms. So that local people can have customers form different local regions.

We will create the opportunities like;
a) Direct market linkage.
b) Create buyers network.

<) Promotion by participating festivals and fairs.

ii) Introduction to the digital marketing.

We will introduce the production to the ecommerce websites and mobile based applications.
This will help to create a bridge between global markets. Also we will do repeated search
engine optimization to increase the sale.

I=
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Phase-1V

Sustainability & Brand Formation

Though the total profit amount will directly go to the beneficiaries but we will guide them to
use the money in a better way under Skill Training programs. It will help to instigate social
inclusion for marginalized women.

% We will hand over all the market related contacts.
% We will create product specific brands.
*+ We will assist them for necessary certifications to do the business.

< We will help to form micro enterprises to connect with other Govt. schemes
(like; MSME, MUDRA and other micro financing mechanisms).

As we believe that livelthood is the key element of development, so all these activities will
assure the development as a whole through this project.



Phase wise Timeframe and Schedule of the Project

The total duration of the project is 6 months. (Here we calculate as 30 days a month).
Please find the following time distribution with the proper justifications;

Phase-1 (1 months) :
Within this 1 month period the orientation and Skill Training will be initiated.

)

Phase-I1 (4 months) :
Advanced Training on quality outcome of the production and initiate marketing.

&

Phase-11I (1 months) :
Here we will expose all sort of marketing opportunities, promotions & platforms for the
beneficiaries.

*The timeframe will be applicable after getting the work order for the project from the authority and it is
also the subject to alteration depending on real time scenario.
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Overall Budget Summary
Budget Summary

S1. No. Budget Heads Amount
Skill Training for four job roles 4,20,000/-
Monitoring Cost 2,58,000/-

3 Overall Contingency 54,240/-
Total 7,32,240/-

Total Beneficiaries

in 5 Job roles (20 Beneficiary each) .
Per Beneficiary Cost 7,322/-
Per ULB Cost 1,83,060/-




Project wise Budget Breakup with Business Model

i

Paper Plate Making

A. Community Contribution (Expense)

g Per Unit Cost (Including ] :
Project Names Puxation Beneficiaries | Batch Size Unit Equipments & Raw Installation | loridents] L
(M) : Cost Costs Cost
Material Procurement)
i 3 4 20 5 45,000/ 4,000/- 0 2,45,000/-
Making
B. Skill Training Cost
(Expense)
L i Months Total
Salary
14,000/- 6 84.000/-
Total Operational Per Head / Per Month
pe 3,29,000/- 4,725/-
Expense (A+B) Income
Recovery Model or Business Model
- Production : Per . Bréak
S0 Whe Per Unit Total Units Fiisiution Plate Daily Income MEunthly Woerly Even In
Investment Per Day Income Income
Per Day Inceme Months
2,45,000/- 7000 3 35000 0.09/- 3,150/- 94,500/- 11,34,000/- 2.59
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Cloth Waste Products

A. Community Contribution (Expense)

Per Unit Cost
(Including

l;roject Duration (M) | Beneficiaries | Batch Size Unit Equipments & Inst(a:i;:ttlon Ing(zz:lstal Total Cost
ylooc Raw Material |
Procurement)
Cloth Waste 4 ” ) ,
5 z /- 3.200/- 44,800/-
Fendnst 3 g 0 4 8,000 3 f 0 800
B. Skill Training Cost (Expense)
R AR el Months Total
Salary
14000 6 84,000/-
3 Per Head / Per
Total Operational
bt 1,28,800/- Month 4,440/-
Expense (A+B)
Income
Recovery Model or Business Model
' Production ; Break
AT S¥aE Per Unit Per Total Units Frofueisy i Daily Income Mpothly earl Even In
Investinent Per Day Income Income Income
Day Months
44,800/- 7.4 4 29.6 100/- 2,960/- 88,800/- 10,65,600/- 0.50
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Bamboo Made Products
A. Community Contribution (Expense)
Per Unit Cost
: : {Including ; :
Project Duration Beneficiaries | Batch Size Unit Equipments & Raw Installation Incidental Total
Names (M) : Cost Costs Cost
Material
Procurement)
Bamboo
Made 3 5 20 4 12,000/- 2,900/- 0 59,600/-
Products
B. Skill Training Cost
(Expense)
s i Months Total
Salary
14,000/- 6 84,000/-
i Per Head / Per
AR RSl el 1,43,600/- Month 4,320/-
Expense (A+B)
Income
Recovery Model or Business Model
g Production 3 Break
SHG Wise Per Unit Total Units Production | Per Item Datly Tnedis Monthly YeuriyTarome | Even In
Investment Per Day Income < Income
Per Day Months
59,600/ 10 4 40 72/- 2,880/- £6,400/- 10,36,800/- 0.69




Coconut Waste Products

A. Community Contribution (Expense)

Per Unit Cost
{ (Including : : ;
Project Names Pusatiay Beneficiaries | Batch Size Unit Equipments & Raw Installation | Incidental Total
M) ! Cost Costs Cost
Material
Procurement)
Cocoenut Waste
Products 3 5 20 4 16,000/- 1,800/- 0 71,200/-
B. Skill Training Cost (Expense)
Per Month Salary Months Total
14,000/- 6 84 000/-
i Per Head / Per
Tota] Operational
P 1,55,200/- Month 4,260/-
Expense (A+B)
Income
_ Recovery Model or Business Model
¥ Production : Per Break
ISn I:EGS t‘:::;ft Per Unit Total Units Pll‘:::u[;;w" Item Daity Income l\lflonthly IY ol Even In
Per Day Y Income s RN Months
71200 10 4 40 71/- 2.840/- 85,200/~ 10,22,400/- 0.84




Paper Bags
A. Community Contribution (Expense)
Per Unit Cost
(Including ; :
i
Project Names | Duration (M) Beneficiaries | Batch Size Unit Equipments & hmég::m“ lncCI(;:;lsta! FE(:):tl
Raw Material
Procurement)
Newspaper 3 5 20 4 8,000/- 2,400/- 0 41,600/-
Bags
B. Skill Training Cost (Expense)
PHI MBUE Months Total
Salary
14,000/- 6 84.,000/-
¢ Per Head / Per
Total Operational Expense
Sp P 1,25,600/- Month 4,200/-
(A+B)
Income
Recovery Model or Business Model
’ Production : Break
SUG Yive Per Unit Per Total Units Praductioy | - Lex latt Daily Income MIauEREE ety Even In
Investment Per Day Income Income Income
Day Months
41600 100 4 400 7/- 2,800/- 84,000/- 10,08,000/- 0.50
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Administrative Cost Including Monitoring, Marketing and

Transport
Monitoring Cost
For All Centers Per Month Cost = ec.t
Duration Total
Overall Project Marketing
Coordination Support Tragspart Montis

11,000/- 12,000/- 20,000/- 6 2,58,000/-

Total 2,58,000/-
Budget Related Notes:

1. This budget includes of purchasing Machines / Equipments and Raw Material

procurement costs.

2. We will provide total 624 hrs of training including handholding

(312 brs for core skill training & 312 hrs for handholding).

3. Also it includes Installation and Incidental costs (like; damages during transport or

installation, etc.).

4. In case of Paper Plate making machine we haven’t include any transpiration costs

because it will vary on project location basis.

5. This model includes 7hrs of running the production unit per day.

26 days of working schedule per month.

7 Minimum of 24 beneficiaries should work for per job role throughout the project

(for 6 months).

The speculation is depending on excellent skill acquiring ability of the beneficiaries.

9. Revenue will be start generating after 3 months after the inception of the project.
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Justification of the Budget

& We will allocate 5 master trainers for five different job roles. If any particular
center selects multiple job roles then we need to recruit extra trainers for those
circumstances.

% We will provide total 624 hrs of training including handholding
(312 hrs for core skill training & 312 hrs for handholding and market linkage).

% For overall project monitoring, marketing and handholding support we will be
allocating two dedicated human resources.
“Project director” will be responsible for supervising, reporting and outcome
analysis.
“Marketing Head” will be responsible for product marketing, and selling.
4 We included a contingency cost based on the overall budget except logistics head.
The amount set aside to cover unexpected costs during the project. As per our
past experience it will help to overcome numerous unavoidable circumstances at
the time of implementation.

< Also it includes Installation costs.
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Monitoring, Reporting & Evaluation and Documentation

Monitoring: Our organization is acting like an implementing agency for this project. So
this project will be initially monitored by our team members but each and every activity will
be observed and assessed by the Project Director.

So there will be two steps to monitor the project;

i) Every activity will be monitored and judged by the Project Quality Team (containing with
ULB officials) and

ii) The Skill Training, fund mobilization, quality, progress and the activities of the Project
Director will be observed by the core team of the implementing organization (KSCH). The
implementation organization will also monitor the project as a whele.

Reporting & Evaluation: Three reports will be published within the 6 months
projected period. Each report will be published after 3 months.

Project Director will publish the initial reports to our core implementing team which includes
budget mobilization, assessment of workshops, implementing programs, feedbacks from the
projected community and a survey report about the socio-economical changes after the
program.

With all the details from our Project Director, our core team will generate a complete report.
The complete report will publish by including the following five major subjects:

1) Quality analysis

2) Sociological Condition - before and after report
3) Feedback analysis and

4) A detail reporting on fund allocation.

On the basis of the reports, the evaluation will be calculated. The evaluation process wilil be
done by our implementing organization. On the basis of the evaluation the organization will
take the next necessary action plans to reach our projected goals.

Documentation: We will do frequent video and pictorial documentation for the project
as reference. Apart from all these we will develop a base level survey for the beneficiaries. It
will help to maintain a statistical progress database for the project.
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Brief Profile of Project Director & Marketing Head

Debraj Roy
Project Derector:

15 years of experience in Human Science Worked with companies
Expertise in project management, skill development, liaison,
operational efficiencies Qualified engineer and management
graduate Philanthropic outlook with a zeal to breakthrough status An
| eye for detail and administrative expert has helped him win many
. accolades. Key contributor and well connected in Corporate Circuit.

Ranjan Dutta
i Marketing & Sales Head:

33 years of experience in Result oriented Sales and Marketing
Operations Professional having worked across various roles in
Nestle India Limited and Eureka Forbes Limited.

He also has experiences in; 1) Neighborhood community building at
Madurdaha, Kolkata & working actively on Entrepreneurial
Initiatives in education and social sectors.

Apart from these two key members our governing body members will supervise the project
on a regular interval.

oL
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Existing Purchase Order

GOPAKUMAR MENON

903 Cose Drive. HElsborough, N 08344, USA | + ] 201-966-9062 | gopojeedgmail.com

june 17, 201¢

The President

kA, Souray Mukherjee

Koikola Society for Cuitural Heritage

Add: 43, Sorotpoily, Gora, Kolkola - 700084

West Bengol, indio

Dear Mr. Mukherjee

We came 1o know that Kolkata Soclety for Cuttural Hertage hos staried o new ventwe
named “Abortand” 1o promote recycled products. we want (o expiore fhe possibiity of
pramoling this brond in the United Stotes of Amernco. The awareness cnd market (o recycled
products presents a sirong potentiol to promole these products. However, this uncentanding
will need to be tested via a pliot project 1o market g mited number of products in he USA.
s péot wilk entod setting up on eBusiness on an elusiness platform such as Shopify, Amazon
or efay to promote the products, We will also be exploning the feasibility of setting up shop

fronts within existing indian businesses in New lersey.
We are locking forword to ¢ positive and long-asting outcome 1o this pio?.

Sincerely

Gopakumar Menon

Purchase order from US for Bamboo and Coconut waste products.
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Other Market Linkages

We have several probable marketing tie ups like;

1. Future Group.
2. SKN Group.
3. PS Group.

4. IBM India.
5. SONY India.
6. Nestle.

7. Fusion Group.

8. Compras.

9. Karma Kettle.

10. Antareen Boutique.

Previously these organizations initiated bulk orders for paper plates and Bamboo made items
for office decorations and corporate gifting purpose. We also supplied gift items for the
delegates of NKDA & WBHIDCO.

We have verbal tie ups with all these organizations for future orders. Also we are penetrating
in corporate sector through Bengal Chamber of Commerce and Industry.




Funding Backup for the Project

This is the model from where we are planning to generate the seed money for the SHGs to
startup their venture,

They are;

@ Bank Loans.
% Corporate Sponsorship.
@ Government Subsidies and Schemes.
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SHGs Fund

Generating
Module

This is the model from where the SHGs can generate the fund for their venture.
They are;

% Bank Loans.
% Adopting projects with low production cost.

¥ Govt. schemes linkage to reduce infrastructural cost.
@ Product selling.

O



‘ Monitoring, Reporting & Evaluation and Documentation

Monitoring: Our organization is acting like an implementing agency for this project. So
this project will be initially monitored by our team members but each and every activity will
be observed and assessed by the Project Director.

So there will be two steps to monitor the project;

i) Every activity will be monitored and judged by the Project Quality Team (containing with
ULB officials) and

i) The Skill Training, fund mobilization, quality, progress and the activities of the Project
Director will be observed by the core team of the implementing organization (KSCH). The
implementation organization will also monitor the project as a whole.

Reporting & Evaluation: Three reports will be published within the 13 months
projected period. Each report will be published after four months.

Project Director will publish the initial reports to our core implementing team which includes
budget mobilization, assessment of workshops, implementing programs, feedbacks from the
projected community and a survey report about the socio-economical changes after the
program.

With all the details from our Project Director, our core team will generate a complete report.
The complete report will publish by including the following five major subjects:

1) Quality analysis

2) Sociological Condition - before and after report
3) Feedback analysis and

4) A detail reporting on fund allocation.

On the basis of the reports, the evaluation will be calculated. The evaluation process will be
done by our implementing organization. On the basis of the evaluation the organization will
take the next necessary action plans to reach our projected goals.

Documentation: We will do frequent video and pictorial documentation for the project
as reference. Apart from all these we will develop a base level survey for the beneficiaries. It
will help to maintain a statistical progress database for the project.

U
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SN Greenovation SeNices LLP

Mo, 284, 1% floor, 5 Main, Mahatakshim Layout, Bangalore - 560 086
Branch : 918, 2™ floor, Shri Aurcbindo Sarani, Kolkata - 700005
M : +91 99724 54205 email : contact@sngreenovation.com

From:
SN Greenovation Services LLP
91B, 2™ Floor, Shri Aurobindo Sarani,

Kolkata- 700 030, West Bengal, India.

To

The Director,

State Urban Development Agency {SUDA), ILGUS Bhawan, HC Block,

Sector Y, Salt Lake City,
Kolkata - 700106, West Bengal, India,

Subject: Livellhood Generation Project for SHG

Dear Madam,

Grognovahions
‘We delreas your groen dreams

12.07.2018

This is with reference to our discussion regarding empawering SHG to start production for alternative
sustainable options at local level, |, herewith submitted the proposal with one options along with cost

detalls .

The proposal has been prepared based on direct discussion with different SHG members on 5% july 2019

at SUDA campus .
Looking forward to hearing from you.

Thanking You,

Sujata Nandy

P

Managing Partner

www.sngreenovation.com



SN Greenovation Services LLP &

Nao. 284, 17 flaor, S* Main, Mahalakshim Layout, Bangalore - 560 026 Giesroyabisng
Rranch : 918, 2™ floar, Shri Aurabindo Sarani, Kolkata - 700005 Ve duivar your green drooms
M : +91 99724 54205 email ; contact@sngreenovation.com

Background:

SN Greenovation Services LLP is a waste management consultant, service provider and research
organization wha's goal is to create Zero Waste Source Area and provide alternative sustainable options
to reduce Waste Volume from landfill.

Keeping the mission in mind, we decided to create more livelihood for skilled/ unskilled people at local
area { in West Bengal } by providing training and create the market place for them.

Project Object:

To create livelihood opportunities and tackle environmental poliution level by creating alternate
sustainable options for single used plastic carry bag and other single used disposal packaging option.

www sngreenovation.com



SN Greenovation Services LLP

No. 284, 1% floor, 5" Main, Mahatakshim Layout, Bangalore - 560 DB6
Branch : 91B, 2 floor, Shri Aurobindo Sarani, Kolkata - 700005
. +9] 99724 54205 erail : contact@sngreenovation.com

Project Name: Shopping cloth bag (with old cloth / New clath}

o -

Greengvations
War dulivar your green deoova

Cioth Bag [ FoldC10:K32er From [Old & New cloth )

R A T | PerUnitGost (ncluding [T
Project Names D“‘C;Bj“ ’“‘*‘l:‘i" BatchSize| Unik | nmw&mJﬁ ' Total Cost
Material Pronlrmem!
Cloth Bag, / Folder From (Old &
e o 1 6 24 4 71600 #6400

Total

PorMonth Salary | Months
84000

14000 L]

T

e m.-.n...u'lu ‘.-_' :' i i i Dty z -
Shg Wise Investment Pﬂ'UnR sl hr“f::q ﬁm . Bailylncome  [Moathlylacome] YearlyBueome | yoneny
86400 20 4 80 3e 2400 62400 748800 1.38
rorcqlq:q-.euw.hw e 3
2 T - Durates § roral \.S—O
ek Vel Cos st SHP; m“‘ Transport| Months | &<
12000 15900 7250 & 205500 Q
R e e e 205500 ]
EudgetSummarry
51 No. BudgetHeads | Amount
1 Skill Training for four centers 84000
2 Monitoring Cost s 205500
Total AT ks i 289500

Note : The project budget given based on one ULB one center

www.sngreenovation.com
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SN Greenovation Services LLP

H.0. -No. 284, 1* ficor, 5" Main, tMahalakshim Layout, Bangalore - 560 086
Branch - 918, 2™ Flgor, shri Aurobindo Sarani , Kolkata - 700 005
Email : contact@sngreengvation.com

From:
SN Greenovation Services LLP
918, 2™ Floor, Shri Aurobindo Sarani,

Kolkata- 700 030, West Bengal, India.

To

The Director,

State Urban Development Agency {SUDA), ILGUS Bhawan, HC Block,
sector |il, Salt Lake City,

Kolkata - 700106, West Bengal, India.
Subject: Livelihood Generation Project for SHG

Dear Madam,

This is with reference to our discussion regarding empowering SHG to start prod

B

i e e . e

&

Greenovohons
W dutonl pout giees 9

08.07.2019

uction for alternative

sustainable options at local level, |, herewith submitted the proposal with two options along with cost

detalils.

The proposal has been prepared based on direct discussion with different SHG members on 5% July 2019
at SUDA campus and the work location {ULB) confirmation received from concern department.

Looking forward to hearing from you.

Thanking You,

Sujata Nandy

www.sngreenovation.com
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SN Greenovation Services LLP

.0. -No. 284, 1% figor, 5™ Mais, Mahalakshim Layout, 8angalore - 560 08& Gragnovations
Branch - 91B, 2" Floor, shri Aurobindo Sarani , Kolkata — 700 005 W dobvat your grasn dracin
Email : contact@sngreenovation.com

Background:

SN Greenovation Services LLP is a waste management consultant, service provider and research
organization who's goal is to create Zero Waste Source Area and provide alternative sustainable options
to reduce Waste Volume from tandfill.

Keeping the mission in rind, we decided to create more livelihood for skilled/ unskilled people at local
area | In West Bengal ) by providing training and create the market place for (1) Cloth bags from old or
new cloth , (2} Craft from old newspaper, ( 3) Pencii & Pen manufacture out of old newspaper and [ 4)
Multipurpose cleaner from citrus fruit peel.

Project Object:

To create livelihood opportunities and tackle environmental poliution level by creating alternate
sustainable options for single used plastic carry bag, chemical free cleaning solution and recycle
newspaper pencil,

Project 1.

cloth bag / Folder from (old cloth / New cloth}

SL ne. Number of Heod Project Cost Cost per litter in Rs Profit %

1 4 14,384 2510 30%
» Project beneficiary: Women / Men

20 [
» Project time: 48-days (i@ months) {3 hours per day)}

=

» 1" Phase: 60 days (3 months) - Training & Quality Control

@ EWM months) — Monitoring & Production

< Please note project time phase may differ based on actual situation
& Cost price wili depend as per the product

& Project cost include: 2 swing machines, 20-meter oid cloth, 20-meter new cloth, old
newspaper kg, glue & accessories

< Product ltems: 4 number different items made of cloth / newspaper

www.sngreenovation.com
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SN Greenovation Services LLP ‘
H.0. -No. 284, 1¢ fioor, 5™ Main, Mahalakshim Layout, Bangalore - 560 086 Groanevahont

We delemr yOur green droome

Branch - 918, 2* Floor, shri Aurobingo Sarani , Kolkata - 700 005
Email : contact@sngreencvation.com

Training & Consultancy Cost

Transportation

SL.No  Monpower Mo of head Time Salary per month Total Saolory tor 12 months
1 trainer 2 & 12,000 1,44,000
2 Coordinator 1 & 13,000 78,000 87,000
Marketing 1 & 15,000 20,000

Project Location
Kalyani Municipality & North Barakpur Municipality { 1 centre in each ULB)

Project duration

5L no. Praject name Days in o week  Totol days Total Months Total Phose
| Project - 1 5 days 120 6 3 number

Terms & Condition
» Attendance should be maintained daily basis in log book at every centre

v Production quantity will be monitor based on time & speed contribution of each person

¥

Monitoring report will submit to authority phase wise

Consultancy charge shouid be reimbursed phase wise after submitting the bill

v

» Project cost should be paid in advance

www.sngreenovation.com
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An Initiatives - Entrepreneurship Development of SHGs through product manufacturing——7

from waste materials :
Nenwe |, SV DR C.m\%e.&ﬁf\u—_ Ha!\

Soke :of- T 14

An workshop was organized ad SUDA conference hall on — Entrepreneurship Development of SHGs
through product manufacturing from waste materials . It is an initiatives by SMMU under SM&ID
component to meet the Entrepreneurship development through waste management Two Non —
Governmental Organization { NGO ) participated in this work shop .

The details of the organization :-

1. KOLKATA SOCIETY FOR CULTURAL HERITAGE 43, Saratpally, Garia, Kolkata 700084, WEST
BENGAL INDIA , Contact- 91 84799 72824

2. SN Greenovation Services LLP , No- 284, Ist Fioor , 5™ Main Mahalakshim layout , Bangalore —
560086 , Contact No- 9972454205

Seven ( 7) CMMU representatives with four SHGs members from two Groups participated in this
Meeting .

Dum Dum
Barasat

North Barracpore
Bidhanagar
Contai

Baruipur

Kolyani

e N U R T

The two respective NGOs elaborately presented their business strategies and marketing policies
regarding women Entrepreneurship development with the presence of Joint Secretary of UD&MA
department .

Organization —I :- Sourav Mukherjee — the founder & President of the organization -
KOLAKTA SOCIETY FOR CULTURAL HERITAGE elaborately presented their business
strategies regarding this .

The stages of their Entrepreneurship Development are as follows :-

-1) Capacity Building
2) Cluster Development
3) Social inclusion for Beneficiaries
4) Customer Management
5) Direct Market Linkage



6) Promotion & Marketing

As per their policies , they also explain the time frame for the total project .

Step-| :- Mobilization & Orientation for 1 month

Step-Il :- Capacity Building/ Skill training for 3 months

Step-ili :- On job training for 3 months

Step-IV :- Product Pricing

Step-V :- Providing basic literacy and marketing skill

Step-Vi :- Direct market linkage

Step-Vll :- Formation of cooperatives to start their own venture.

As per their views the organization will nurture the Groups till the Groups sustain in livelihood
promotion .

Products they offered :-

-
0‘0

Paper plate making
Waste cloth tailoring
Bamboo made products

&
o

3

o

.
°

Coconut waste products

Organization —I I:- Sujata Nandi, the managing partner of the organization - SN Greenovation
Services LLP also presented their organizational views . But the views was not clear to all of
the participants .

Two types of Products offered by the organization :-

1. Paper plate making
2. Multipurpose Cleaner making

After the discussion with the municipalities , ULBs shows their interest as mentioned below :-

1. Contai-

1.1 Paper Plate Making

1.2 Coconut waste Products
2. Dum Dum -

1.1 Paper Plate Making



1.2 Waste paper Bag

3. Barasat:-
1.1 Cloth waste Products
1.2 Waste Paper Bag

4. North Baracpore :-
1.1 Paper plate making
1.2 Cloth Waste Products

5. Baruipur :-
1.1 Cloth waste Product
1.2 Bamboo made products

6. Kolyani :-
1.1 Coconut waste Products
1.2 Waste paper bags
1.3 Bamboo made products

The end of the workshop , it was decided that , the two respective organization will submit detail project
proposals with direct marketing strategies and possible profit making model by Monday and after the
approval of the project , SMMU will sanction the project.




Special workshop on manufacturing of products from Waste material on 05.07.2019

under DAY-NULM at SUDA Conference Hall from 10.00 A.M.
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Special workshop on manufacturing of products from Waste material on 05.07.2019

under DAY-NULM at SUDA Conference Hall from 10.00 A.M.
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