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Dr. P. K. Mohanty, Addl. Secretary & Mission Director
(JNNURM) vide his D. O. Letter No. K-14011/3/2011-UPA dated 3"
January, 2012 has submitted a based document i.e. concept note for
proposed Nationai Urban Livelihoods Mission (NULM) seeking
comments and suggestions from this end. Also a National level
consultation on “Mission Mode Approach to Urban Livelihoods” was
held on 24™ January, 2012 at New Delhi wherein officers from
Municipal Affairs Department and SUDA were participated and given
some suggestions. On further studies of the concept note on NULM
some more suggestions based on lessons from the implementation of
SJSRY in the State during the past years is enclosed in a tabular form for
kind perusal and sending the same to Govt. of India.

____If considered, the same may beaééug‘?h?Addl. Secretary and
Mission Director (JNNURM), Ministry of Housing- & Urban Poverty
Alleviation Government of India.

A draft letter is also placed below in anticipation.

D%Yf"’
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NOTE SHEET SUDA

Sub : Changes sugoested in the draft EOI of GOI under NULM

Draft Expression of Interest (EOI) for empancliment of training institutes under
the proposed National Urban Livelihood Mission (NULM) placed in the file
(flagged “X") may kindly be seen.

The draft EOI received from GOI has been closely studied & discussed. It is
apprchended that implementing the draft EOI in its unaltered form might keep
out training institutes with low capital basc but with rcasonable degrec of
credibility.

In order to ensure an effective training process with a deeper understanding of
the ground realities in the State, a few alterations / modifications in the
cligibility and evaluation criteria specified in the drafi EOI of GOI arc

suggested below.

- A) Eligibility Criteria:

e Turnover criterion of at least Rs.50.00 lacs in each of the last three years as
suggested by GOI appears to be high. If this criterion is strictly put into
practice, it is likely to leave out many smaller training institutes with good
track record in the field of skill training.

e lcaving out smaller institutes might not augur well for thc programme
because some of these institutes conduct some off-beat training courscs
which are not only well designed but well linked to the ground realitics as
well. Moreover, t raining faculties deployed by these institutes are often
culturally closer to the target bencficiaries and hence have high degree of
acceptability among the target beneficiaries lcading to a deeper penetration
among the target group.

¢ On most aforesaid considerations, the reputed organizations do not always

fare well. Spatial reach of big institutes is often limited having prescnce

only in larger cities and towns. On turnover considerations therefore even if
these institutes might score high, might fall well short of touching the lives
of a large percentage of urban poor especially those residing in remote little
towns. In addition, most trainors of the reputed institutes come with a social

background radically different from that of the target groups leading to a

glaring communication gap between the trainors and the trainces which in

the process adversely impact the desired training outcome.

Iixperience of the State with reputed Training Institutes in the arca of post-

training placement has not been pleasant. Many of these institutes have

miserably failed to provide jobs/ job opportunitics to the successful trainees
i p ] ] pPp

at the engd of training “They "ldcd to show little inclination
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towards providing hand holding support to the successful trainces intending

to set up self-employment ventures.

In order to improve matters, phasc-wise release of training fees to the
training institutes have bcen introduced in the Statc linking it to job
placement support / hand holding support by the training institutes afier

completion of training but desired outcome continues to remain clusive.

84 7( It is therefore suggested that the annual turnover criteria may be reviewed

cither scaling it down or left to the discretion of the State.
—————— - —_— -

e Reputed Training Institutes are found to metc out diffcrential treatment to

the non- sponsored candidates vis-a-vis the sponsored trainces.

B) Evaluation Criteria:

e Ind & e of the laid down eligibility criteria, it is presumed that training
institutes will centrally conduct the training programmes in the ULBs.
Conducting training in a centralized manner might work well only in large
towns and cities where regular communication facilitics are available. The
centralized training mechanism may also fail to cnsure the much sought

afier training rcach and sprcad. In smaller LI.I%EV.A Cre

communication/transport facilitics are ofien inadequate,
training model might be a better option. In these ULBs too 1
on centralized training model might trigger irregularity

absenteeism and encourage drop outs in the training progran

' It is suggested that sufficient weightage be given to the ¢
having capability to impart training on a decentralized basis a
7 using all possible modern technology/ methods/equipments

the centralized model.

Aforesaid changes / alterations suggested may therefore bl wascu .
Govt. of India so that adequate number of well-performing trainor institutes
can be brought within the ambit of approved skill training institutions.
[arger number of empanelled training institutes in the Statc is a critica
requirement for ensuring wider coverage and reach among the urban poor in
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A video conference was held on 12.06.2014 to review the progress made

under NULM in the State. Jt. Secretary, MoHUPA, GOI, during the course of

review, stressed on accelerating the pace of implementation of NULM in the
state. A number of important decisions / suggestions that were given at the said
video conference to facilitate implementation of NULM in the state are listed

below.

1. A formal proposal may be moved by the State to HUPA Ministry for
bringing more towns in the state under the ambit of NULM ;
EOI for empanelment of skill training providers (STP) under NULM may be

e

floated at an carly date;

3. Before finally floating the said EQI/RFP, a draft EOI/RFP may be sent to
MoHUPA for comments/observations/suggestions of the HUPA Ministry;

4. Pending process of selection of STPs through the bidding process, the
existing STPs may be engaged for skill training on a selective basis based on
their past performance particularly in the area of job placement;

5. Govt. institutes ae not required to participate in the bidding process and may
directly be empanelled as STP under NULM ;

6. Apart from the empanelled STPs, private industry houses may also be
allowed to conduct job-oriented training courses on a sclective basis
provided prospect for job creation is found to be satisfactory;

7. For selection of Resource Organisation (RO) , the states may only float
technical bid rather than going for both technical and financial bid;

8. CDSs can be empaneled as ROs;

9. The NULM guidelines may be transiated into Bengali;

10. The translated version of the guidelines may be sent to HUPA Ministry for
printing 500 copies of the same;

11. Payment may be made to both NULM and non-NULM towns out of the
existing SJSRY fund for meeting all the committed liabilities made under
SISRY upto 31¥ March 2014;

12. The balance fund remaining under SJSRY after meeting all the committed
liabilities is to be treated as NULM fund which can be spent for poverty

alleviation activities in the NULM cities / towns only.

In conjunction with the suggestions made, the following actions have
already been initiated by SUDA relating to implementation of NULM in the
state,

i) A draft D.O letter requesting coverage of all towns in the Statc under

NULM is placed in the file (flagged-X);

ii) Draft EOI for empanelment of STPs has been prepared and will be
submitted to MA Deptt. shortly for approval after the same is examined
by the proposed committcé on EOI set up under the chairmanship of

Jt.Secretary, MA Deptt. |
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iii) Draft EOI for empanclment of RO likewise has been prepared and will

N
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be submitted to MA Deptt. shortly after the same is examined by the
proposed EOI committee set up under the chairmanship of Jt.Sccretary,
MA Deptt ;

iv) Draft vernacular version of NULM Guidelines is alrcady prepared and in

the process of being finalised.

Placed for perusal & necessary instructions, if any. O
N
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Sub: Workshop on NULM at Howrah Municipal Corporation

1

As decided, the undersigned has to attend a workshop on NULM at Howrah
Municipal Corporation on 11/11/2014 accompanied by Sri Prabir Roy, PMU-IL

A confirmation letter regarding participation may be sent from this office for

their convenience.

If agreed, a draft is put up for signature.
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