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EXECUTIVE SUMMARY

The Sub-Centres in KMA ULBs are now functioning under mainly two community based
health programmes viz. CUDP - HI and IPP-VIII, once aided by World Bank and now
under maintenance phase. The appro;\ch of KUSP is to strengthen the existing health care
services provided by the Sub-Centres at grass root level.

OBJECTIVE

The primary objective of the Study Team is to study the functional status of 10 (ten) Sub-
Centres of 5 (five) KMA ULBs @ 2 Sub-Centres per each ULB in terms of management and
supervision, utilisation pattern of services, adequacy of logistic support like essential
equipments, furniture and others required for effective delivery of services and existing
physical condition of Sub-Centres. The study findings will help to identify the areas for

intervention for strengthening the existing health care services at Sub-Centre level.

SAMPLE SELECTION

5 (five) ULBs in KMA were selected on random basis from KMA map out of 40 ULBs.
Later, 10 (ten) Sub-Centres @ 2 Sub-Centres (1 in municipal accommodation and another at
club accommodation) from each sample ULBs were selected randomly from municipal

map showing location of Sub-Centres.

STUDY INSTRUMENT
Visit to Sub-Centres.

e  Physical inspection of Sub-Centres.

*  Examination of Records, Registers etc.

*  Discussion with grass root level health functionaries i.e. HHWs, FTSs, STSs, PTMO:s.
¢  Discussion with Health Officers and Asstt Health Officers.

*  Focus group discussion with community mothers.



OBSERVATIONS & RECOMMENDATION

In providing health care services to the community people, specially to the mothers
and children who are focused clienteles in the community based health programmes,

the Sub-Centres have become the unavoidable grass root level health centres where

the services are acceptable, accessable and affordable to the poor section of

community people.

FUNCTIONING STATUS OF SUB-CENTRES

L

Sub-Centre remains open for 5 days in a week out of which one day is utilized for

preparation of HMIS.

No. of clinics held per Sub-Centre per month.

- Out of 5 municipal owned SC, maximum and minimum no. of clinics held are 17

& 7 respectively and in club owned premises the clinic nos. varies between 22 & 4.

Clinics No. of Clinics No. of performing
Sub-Centre
ANC / PNC Clinic
Immunisation Clinic

Treatment Clinic by MO

FW Clinic

Clinics for Awareness

programune
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Average no. Attendance per clinic per Sub-Centre per month.

Clinics Attendance varies No. of performing
between ___ Sub-Centre
ANC / PNC Clinic 15-20 1
10-14 5
Immunisation Clinic 80-90 3
40 - 60 ; 5
25-35 2
Treatment Clinic by MO 20-30 3
10-15 5
FW Clinic 15-25 5
10-14 1
Clinics for Awareness 40 - 60 3 %
programme 25-30 P ES

MANAGEMENT OF CLINICS AT SUB-CENTRES

Management of Sub-Centre with regard to functioning of different clinic upto FTS
level is being done satisfactorily with the assistance of HHWs concerned.

On the days of ANC / PNC, Immunisation and treatment clinic support of PTMO is
required for technical management. .

One HAU covers at least 6 Sub-Centres. For 8 clinics per Sub-Centre per month 48
working days are required. Now, authorised no. of PTMO per HAU in CUDP-IM is
one and in [PP-VIII is two. Hence, it is practically not feasible for 1 doctor of CUDP-
I to cover 8 clinics per Sub-Centre per month. Even it is difficult for 2 PTMOs of
IPP-VIIT HAU. The no. of PTMOs for CUDP-III should be at par with that of IPP-VITI
since the nature of services in both the programunes are same. This disparity should
be addressed and removed. Avenues should be explored to meet up the gap.

There 1s also a disparity in allotment of contingency fund for CUDP-III and IPP-VIII
wherein CUDP-III gets Rs. 1,500/ - per month but IPP-VIII gets Rs. 3,500/- per month.
On the same reasons mentioned earlier this disparity also needs to be settled.




More attention should be given in the maintenance of documents at Sub-Centre.
Different Registers ie. ANC / PNC Register, Treatment Register, Awareness
Programme Register, Family Schedule need to be properly maintained. Suitable
formats be supplied for maintenance of different registers, schedules, antenatal cards
etc. to all the Sub-Centre to maintain uniformity.

No unused furniture and equipment at Sub-Centre level had been observed.

There are some unserviceable / deficient essential items of furniture and equipments
in the Sub-Centres which are causing hindrance for smooth and effective delivery of
services. It is absolutely necessary that the items which have become unserviceable
due to prolonged use as well as the deficient items be replaced / supplied ai the

carliest for the interest of the health care services.

Privacy for examination of female cases is absent at 5 Sub-Centre out of 10, which
needs to be addressed.

From discussions with Health Officers & Asstt Health Officers, Medical Officers as
well as community women it appeared that some additional drugs specially for the
children are required and some drugs need to be deleted and the quantities of some
drugs are to be decreased or increased. As such the existing approved drug list of the
Sub-Centre need to be revised in consultation with the Health Officer / Asstt. Health
Officer of the ULB.

Some deficiencies had been identified in the physical condition of the infrastructure
of the Sub-Centres as under :

- No separate waiting space - 60%
- No water facility - 50%
- No toilet facility - 0%
- Doors and windows not secured - 30%
- Lack of repairs to walls and roofs

and requirement of white washing g 80%
- Lack of installation of proper

electric connection and re-wiring - 30%



Utilisation of KUSP fund towards improvement of physical infrastructure and
replacement of unserviceable / deficient furniture & equipments of the Sub-Centre
for strengthening of services is found to be cost effective.

Investment of an amount of Rs, 80,000/~ from KUSP fund for above purpose {(which
will last for 5 years) for one Sub-Centye will save an expenditure of Ks. 18,72,000/ - of
the beneficiaries of the same Sub-Centre for 5 years. As such, more benefits can be
achieved at a much lower investment of KUSP.

It has been noticed that growth monitoring of under five children is not being carried
out. Since U-5 children are vulnerable to diseases and malnutrition it is very
essential that this component should be introduced for benefit of the children of the
community. Along with this nutrition awareness generation programme for the
mothers are to be undertaken,

Supervision & Monitoring with regard to both clinical and management, is necessary
for improving and strengthening of services. In addition to HO and AHO this task
may also be taken care of by Urban Health Improvement Organiser (UHIO) of the
municipality. The vacant post of UHIO need to be filled up with proper job chart,

At the same time monitoring mechanism at Sub-Centre level by the community may
be thought for.

The health care services delivered by the Sub-Centres are considered to have been
utilised. To the poor community mothers and children the services of Sub-Centres

have been sine quo non.



PREAMBLE

The Sub-Centres in KMA ULBs are now functioning under mainly two community health
programmes viz. CUDP-1II and IPP -\}m once aided by World Bank. CUDP - III (1984 -
1992) was taken up for operation in 31 municipal areas (including 3 Municipal
Corporation and 1 Notified Area) with focus on Maternal & Child Health care services.
While the IPP - VIII (1994 - 2002) was initiated on a bigger scale in 41 ULBs (including
KMC) with similar objectives but with a basic exception that IPP - VIIT programme would
take care of the gaps and inequalities in the CUDP-III health programmes. Further, the
approach of KUSP is also to improve, strengthen and enlarge the existing health care
services provided by the Sub-Centres at grass root level. While preparing work plan for
health component of KUSP by CMU, it was felt that unless proper facilities at Sub-Centres
are provided in terms of replacement of some of the essential equipment and furniture and
provision of basic infrastructural facilities are considered & taken care of, functioning of
the Sub-Centres could not be strengthened. As preventive health care has been
decentralised at the block level by the HHWs, Sub-Centre is the Nerve Centre for

providing service delivery to the Urban Poor Population with focus in Reproductive and
Child Health.

The Project director, Change Management Unit, KUSP entrusted an Expert Team with the

task of studying interalia the functional status of 10 Sub-Centres in municipal areas within
KMA,

OBJECTIVE

¢  To understand functioning status of Sub-Centres both in municipal owned and non-
municipal premises.
*  Tounderstand management & supervision network.

*  To know utilisation pattern of services provided from the Sub-Centres.

*  To study adequacy of logistic support in terms of important equipment, furniture &
others required for effective delivery of services.

¢  To study existing physical condition of Sub-Centres.




METHODOLOGY

To study 2 Sub-Centres per municipality, 1 in municipal owned premises and the
other one in non-municipal premises - total 10 Sub-Centres of 5 ULBs out of 40 KMA
ULBs.

5 ULBs to be selected on random basis.

2 Sub-Centres to be selected ULB-wise on random sampling.

STUDY INSTRUMENT

To get list of Sub-Centres (both municipal & non-municipal accommodation) of
sampled 5 ULBs.

Selection of 2 Sub-Centres (1 municipal & 1 non-Municipal accommodation) through
sampling.

Visit to Sub-Centre.

To examine records, registers, cards etc.

To discuss with grass root level functionaries i.e. HHW, FTS, HO / AHO & PTMO.
To discuss with the community staying around the Sub-Centre location.

To examine the essential furniture & equipment.

To examine the physical condition of the Sub-Centre and availability of basic
facilities.

DATA ANALYSIS

Data will be entered, tabulated & analysed using computer.

SELECTION METHODOLOGY

Selection of sample ULBs :

For the purpose of field study selection of 5 ULBs was done at random from KMA
map. Out of 40 KMA ULBs, 5 ULBs (12.5%) was selected randomly as under :

L et T T o B

Madhyamgram
Panihati

Uttarpara Kotrung
Rishra

Budge Budge



Selection of sample Sub-Centres :

From among the Sub-Centres numbering 127 of the above mentioned ULBs, 10 Sub-

Centres (7.87%) @ 2 Sub-Centres (1in municipal own premises and another at non-
municipal accommodation like club etc.) per ULB were selected on random basis from

municipal map showing location of Sub-Centres. The details

i)

are given below :

a) Madhyamgram Municipality :

Sub-Centre no 6 of HAU 11 of IPP - VIII in municipal accommodation
Address : UHIP Sub-Centre

Sahara Ghosh Para, Ward No. 18

Sub-Centre no. 3 of HAU I of TPP - VIl in club accommodation
Address : Vivekananda Sangha Club

Abdalpur Bazar Area, Ward No. 10

b} Panihati Municipality :

i)

Sub-Centre no 6 of HAU IV of IPP - VIII in municipal accommodation
Address : Bhombalarmore

Natanagar

Sahara Ghosh Para, Ward No. 18

Sub-Centre no. 7 of HAU I of IPP - VIII in club accommodarti
Address : Sammelani Club

R.N. Tagore Rd., Sodepur

i

¢} Uttarpara Kotrung Municipality :

i)

Sub-Centre no 3 of HAU I of IPP - VIII in municipal accommodation
Address : Prahladsing Hindi Schooi

Singh Para, Makla

Sub-Centre no. 4 of HAU I of CUDP - Il in club accommodation
Address : Vivekdal Club

New Station Road, Hindmotor

of selected Sub-Centres



d) Rishra Municipality :

i) Sub-Centre no 4 of CUDP - Il in municipal accommodation
Address : Natungram
Women Hostel
Ward No. 20

ii) Sub-Centre no. 4 of IPP - VI in club accommodation
Address : Laxmi Palli Sporting Club
Laxmi Palli, Ward No. 22

e) Budge Budge Municipality :

i) Sub-Centre no 2 of CUDP - Il in municipal accommodation
Address : Kaila Sarak
Ward No. 17

ii) Sub-Centre no. 7 of IPP - Vill in club accommodation
Address : Sabuj Sangha
Yusuf Sampi Road,
Ward No. 7

The percentage of selection of municipal accommodation Sub-Centres and Club
accommodation Sub-Centres are 7.24% and 8.62% respectively.

WORK PROCESS

For the purpose of this study the Expert Team developed a format to record the requisite

information and data.

The Team visited the selected 5 ULBs and the respective selected Sub-Centres as
ehumerated under the selection process and had discussions with the available
Chairpersons of the ULBs, the HOs, AHOs, PTMOs, FTSs, STSs, HHWs and other
functionaries of the ULBs. Further the Team inspected the available records and
documents maintained at different Sub-Centres. The condition of the logistics like
furniture, equipments and physical condition & facilities of the Sub-Centres under
reference were also examined. The Team also met Community Mothers Leaders

numbering 36 in 5 ULBs and had focus group discussion with them and other community




members and obtained their views and suggestions on the services provided by the Sub-
Centres. The Team also met some of the office bearers of the clubs and discussed the issue
of utilisation of the club premises for Sub-Centre purpose.

The outcome of the study had been recorded through data entry and the same has been
tabulated and analysed by using computer. The 11 tables s¢ generated and the relevant
Executive Summary with observalion and recommendation are attached with the report,

L3




Total Number of Existing Sub-Centres of Sample ULBs

TABLE - 1

Name of ULBs

SCs under CUDP IHI S5Cs under IPP-VIII Grand
Total
Municipa Other Total | Municipa | Other Total
1 Acen. (Club/ 1 Acen (Club/
Private) Private)
2 Accn. Ladt® Acen.
Madhyamgram - - - 16 3 19 19
Panihati 2 10 12 12 16 28 40
SHpuce 5 7 12 5 9 14 26
Kotrung
Rishra 6 - 6 15 4 19 25
Budge Budge 2 4 6 6 5 11 17
TOTAL 15 21 36 4 37 9 127

Total no. of Sub-Centres in the above mentioned five (5) ULBs are 127 of which 69 nos. and

58 nos. are located in municipal accommodation and club accommodation respectively.

As such, percentage of Sub-Centre at municipal owned premises is 54% and in club

accommodation 46%.
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TABLE - 2

Sub-Centre wise Family / Population Coverage

Name of ULBs Municipal Accn. Sub-Centre Club / Private Accn. Sub-Centre
No.of Population Coverage No. of Population Coverage
% Family Family ¥
Male | Female | Total Male | Female | Total
Madhyamgram 1402 3192 3146 6338 1343 2871 2777 5648
Panihati 965 2473 2415 4888 1093 2767 2648 5415
Uttarpara Not Not
Kotrung 782 2137 1777 3914 988 ava:labl avazlabl 3897
Rishra 840 2608 2420 5028 768 1631 1508 3139 |
~ |.Budge Budge 977 2842 2695 5537 992 2452 2216 4668 |
_{
TOTAL 4966 - - 25705 | 5184 - - 22767

Total no. of families and population covered under the reference Sub-Centres are 10150

and 48472 respectively.
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TABLE - 3

Number of Health functionaries working at Sub-Centres

N.B. : FTS is the Person-in-Charge of Daily Management of a Sub-Centre.

13

Name of ULBs HHW FTS PTMO |
|
|

Municipal Club Municipal Club Maunicipal | Club Acen.
Acen. Accn. Accn. Accn. Accn.
_________ el RNERLE k. i
Madhyamgram 6 8 1 1
% i |
Panihati 5 4 1 1 |
In CUDP-I1 one (1)
s PTMO for 6 Sub-Centres '
Uttarpara under 1 HAU.
Kotrung > 2 1 1
In IPP -VIII two (2) |
PTMOs for 6 - 7 Sub-
Ribhrs 5 5 ] t Centres under 1 HAU. '
!
Budge Budge 5 5 | 1 1
|
b= & i




TABLE - 4

Function of Sub-Centres for clinic
Number of Days per week

Name of ULBs Number of Days Remarks

) i T T ——1——

ANC/PNC-1 |
Immunisation -
Madhyamgram - 1
Treatment - 1
Awareness - 1

hati bnmunisation &
4 " caats Sl SE8 3 X treatment fortnightly
Immunisation once |
‘ ; in a month
Uttarpara Treatment once in a
Kotrung ANC / PNC-1 - - ik
Awareness once in a
i Lo fortnightly
ANC/PNC-1
Rishra ] Immun;satmn - :

= Treatment - 1

ANC/PNC -1
Awareness - 1

N R s ‘ 4 5

Budge Budge i Immunisation &

treatment fortnightly |

Sub-Centre remains open for 5 days in a week. One day of a week is utilised for
preparation of HMIS by HHWs supervised by FTS.

* No. of clinics per SC per week reflects variegated picture,

On an average the functioning status of Sub-Centre for clinics only in a week is
mentioned above.

14



TABLE - 5

Attendance in Sub-Centre during 2004 - 2005

Name of | No. of ANC cases | No. of PNC cases No. of Under 1 "No. of Under §
ULBs Children Children
Municipal | Club |Municipal | Club |Municipal| Club |[Municipal | Club
Accn. Accn. Accn. Accn. Accn, Accn Accn Accn.
Sub- Sub- Sub- Sub- Sub- Sub- Sub- Sub-
Centre Centre Centre |Centre | Centre Centre Centre |Cenire
S | o, 108 80 82 101 82 470 488
gram
Panihati 52 55 54 53 50 54 190 298
Uttarpara : a5,
Kotrung 59 40 4 36 58 36 300 354
No record No record
. available. available.
Rishra Fheirie af 48 P ot 37 35 38 49 54
ESOPD. ESOPD. 4
Budge
Budge 26 58 26 58 56 48 121 408
TOTAL 227 309 205 266 300 258 1130 1502

Average no. of attendance in reference Sub-Centres are :

ANC - 60
PNC - 52

Under one children - 56
Under five children - 263

15
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TABLE - 6 (Contd.)

i

Clinic Maximum & Minimum no. of clinics in 2 month held in a |
Sub-Centre
Maximum Minimum
ANC /PNC 5 1
Immunisation 4 1
| Treatment N T R0 e 2 1
U-5 GM Not done %
| Family Welfare S _ 4 1
Awareness Programme Not maintained separately,
mostly included in FW
s g _{ clinic record. St W
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TABLE - 7 (Contd.)

Clinic Average Maximum & Minimum attendance in a clinic in
amonth in a Sub-Centre :

s ~ Maximum Minimum

ANC / PNC 20 | SR

Immunisation 80 £
| Treatment e e 10

U-5 GM Not done, excepl in 1 Sub- ; &

Centre
Family Welfare 25 4
Awareness Programme 60 25
44




TABLE - 8

Management of Clinic of Sub-Centre

Name of ULBs Informing Assembling Division of Information
clientele done | clientele done responsibility Collection,
by whom by whom during clinic recording and
done or not if, preparation of
done, by Report done by
whom whom
Madhyamgram HHWs HHWs & self | Yes, by PTMO FTS
Panihati HHWs HHWs Yes, by FTS FIS
Uttarpara Kotrung HHWs HHWs Yes, by FTS FTS
| Rishra HHWs HHWs Yes, by FTS FTS
Budge Budge HHWs HHWs & self | Yes, by FTS FTS

In all the reference Sub-Centres informing

clientele and assembling them is done by

HHWs, in 2 (two) ULBs the clienteles assembling to the Sub-Centres themselves in
addition to assembling by the HHWs. HMIS is done by FTS.
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Format for study on ULB position with respect to Sub-Centre in terms of
management, levels of utilisation, cost effectiveness

................... csesassssss Municipality
CUDP 111 Total IPP-VIII Total | Grand Total
No. of HAUs
No. of Sub-Centre Municipal acen ...... Municipal acen ......
otheracen .............. other accn .............
Location of Sub- Available
Centres in the Not Available
Municipal Map
Randomly selected Municipal acen ...... Municipal acen ......
Sub-Centres SC No. - SC No. -
(2 nos.) Name - Name -
other acen .............. otheracen ..............
SC No. - SC No. -
Name - Name -
Check list of randomly selected Sub-Centre :
List of ftems 1¥ Sub-Centre 2" Sub-Centre
Sign Board available Yes/No Yes/No
Clinic Schedule available Yes/No Yes /No
No. of Clinics held per week per Sub-Centre
No.of Days  1-2 Y / +
Timing for providing services D i s IO S
Load of Sub-Centre :
- Population Coverage
- No. of families covered
- Total no. of pregnant women attended during
2004 - 2005 for ANC
- Total no. of Post Natal Mother attended
during 2004 - 2005
- Total no. of under 1 children attended during
2004 — 2005
- Total no. of under 5 children attended during
2004 - 2005
No. of HHWs & Names attached to the selected Sub- | 1 1
Centre 2 2
3 3
3 4
135 5
Name of FTS attached to the selected Sub-Centre
Daily management of Sub-Centre done by whom ? ]
No. of Health functionaries working at Sub-Centre. T
HHW, FTS, PTMO SR T ! 3 ¥ |
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List of Items

1" Sub-Centre

Management of different clinics at Sub-Centre done
by whom ?

- ANC/PNC Clinic

Immunisation Clinic

General Treatment Clinic

FW Counselling & Family Planning
- Awareness Programme

]

2™ Sub-Centre

No.

of Clinic held in March. 2005 with attendance

per clinic :
Antenatal / Postnatal Clinic per month

- Register with findings

- Health Card

- Lab test record

w T

- IFA administration

- Detection of high risk / complicated cases

- Referral with name of Centres

- Physical Examination — BP recording & .
weighting recording

- Abdominal examination — Position / lie

- Lab investigation — Hb, Albumin, VDRL

Immunisation Clinic

- No. of clinics per month

- Load per clinic

- Clinic management

- Case registration

- Instrument sterilization — method & done by
whom

- Who administer vaccine including BCG &
measles

- Availability of vaccine .

|

- Post immunization advice - What is actually |

done and by whom .
- Vitamin ‘A’ administration

Treatment Clinic by MOs

- No. of Clinics per month
Male Attendance
Female Attendance

1J-5 Children

Referral

Awareness programme

- No. of programme held in March, 2005
- Topic discussed

- Who conducted the session

- No. of participants

- Register to check




List of Items

1¥ Sub-Centre

2* Sub-Centre

Growth Monitoring of Under 5 Clinic
- No. of clinic held during March, 2005
- Availability of weighing machine / jacket
- Availability of GM card
- Register to check

Management of a clinic
- Informing clientele
- Assembling clientele
- Division of responsibility during clinic
- Information collection & recording &
submission of report

Family Planning / Counselling Clinic
- No. of clinic held during March, 2005
- No. of participants
- Who conducted clinic
- Register to check

Registers and documents to check :
- Attendance register of HHWs
- ANC /PNC register
- Health Card
- Immunisation register & Card
- Growth monitoring register & GM chart
- Patients register for treatment of ailments
- Awareness programme register
- Family Schedule
- HMIS format

Availability of physical facilities at Sub-Centres :
- Accommodation - adequate / inadequate
- No. of rooms
- Room space - satisfactory / unsatisfactory
- Ventilation — sufficient / insufficient
- Space for weighing of U-5 children
- Water facility — available / not available
- Toilet facility — available / not available
- Requirement of white washing
-~ Requirement of window / door repairing
- Repairing / refurbishment of electrical

collection

Discussion with the community around the vicinity

of Sub-Centre
- Location of Sub-Centre,
- Accessibility to services,
- Community contribution,
- Suggestion for improvement of existing
service delivery
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List of Items 1" Sub-Centre 2™ Sub-Centre

Discussion with grass root level health functionarics
i.e. HHW, FTS, STS, Health Officer / Asstt. Health
Officer

Situation analysis,
Suggestion for improvement of service
delivery

Availability of minimum required furniture &
equipment of Sub-Centre (list enclosed)

Furniture for Sub-Centre
SL Item Available / Remarks
No. Not Available
1. | Steel Almirah without locker
2. | Steel Office Table
3. | Steel Chair without arms
4. | Plastic Moulded chair without arms
5. | Revolving stool steel
6. | Sataranji (Dari)
Equipment for Sub-Centre
Sl Item Available / Remarks
No. Not Available 1
1 Patient Examination Table l
9 Folding Foam Coir Mattress for Examination Table with
Rexine cover B
3 Pillow Foam with cover
4 | Mackintosh Sheet
5 Coloured Drawer Sheet |
6 | Steps for Patient use
7 | Screen Partition in 3 folds with 2 sets of curtain
8 Portable steam Steriliser
9 | Vaccine Carrier
10 | Weighing Machine ( Adult Portable)
1 Child Weighing Machine |

(Portable hanging spring balance)
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Sl Item Available / Remarks
No. Not Available
12 | Baby Weighing Jacket

13 | 2Kg. Standard Iron Weight

14 | Baby weighing Machine with tray and spring bottom

15 Blood pressure Instrument (sphygmomano-meter - R

mercurial type)

16 | Hypodermic syringe

17 | Hypodermic syringe needle

18 | Tuberculine syringe

19 | Hypodermic needle for tuberculine syringe

20 | Scissors Straight

21 | Artery Forceps Straight

22 | Cheatle Forceps - Instrument lifter

23 | Instrument tray with lid

24 | Bowl stand with 3 legs

25 | Tongue Depressor for children

26 | Stethoscope

27 | Saucepan with lid and handle

28 | Emergency Light (Chargeable battery set)

29 | Kerosene Stove

30 | Bucket plastic with cover and handle
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18 Notavaable | Remes
31 | Mug plastic

32 | Jug with handle

33 | Plastic bucket with lid

34 | Padlock (navtal) R W
35 | Thermometer clinical (Hicks)

36 | Pregnancy Test Strip

37 | Strip for Albumen in urine test

38 | Haemoglobi-nometer

39 | Urine test container
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® 1
. STUDY OF U LB POSITION IN RESPECT OF SUB-CENTERS

Date of visit April 2005 , at P.M,

A. Introduction

1. Name of 7__,,....r,,.1m_w~.< :-
2. No. ol HAU under CUDP - [11 t=
1PP-VI11 -

3. No. of Sub-Centers in Z::._n:up_ owned
premises _,::_c., CUDP - 11l ﬁ.mnr location
and under PP = VI with location

4. No. of Sub-Centers in Non- Municipal
premises under CUDP -1l with location

and under 1PP = VIIT with location t-

B. Sub-centers visited

1. Name & location of S.C. visited t-

N. ZO. Om. “NCOS.—W m.u_ rﬂ#u..:uﬁ measurement

of each Room 3=

3. If ventilation , electricity , toilet , water

m:—:u_w. are m<=:mzc -




. Whether _u_-w.mmn..-_ condition as lo civil
works , doors , windows & other facilities
are available in good condition . If not ,

state the actual position t-

5. If all Equipments & Furniture as per list
are available in good condition . If not,
state the physical condition 3

6. I S.C. has any Sign Board . Il yes, state its
ﬂrv,.mmnw— condition :-

7. Working hours of S.C.in each weel -

&. Total no. of population covered. Are all BPL ? .-
Q. No. oh pregnant :—0&—2....., 3=
10. No. of Ante-natal / Post-natal mothers o

1. No. of under 1 children and under 5 children :-

2. Names of HHWs, PTMOs, GNM attached
to the S.C. L

I3. Any other points to be noted :-




.\.An:nwn MO_.E%S_@ / Immunisation O_mﬁwn
1. Date & Time of m.m:m;_ chinic in a week /mionth

*

-

2. No. of clinies held in last montl :
3. Date & Time of Immunisation clinic in a month

4. Work load in each clinic {i.c. no. of mothers

children , others attended ete. ) :

m. IOJZ O_m:mﬂ :.pn.-:bmw.ﬂ.:_m.:p is n_av:ﬁ. :

6. If Case - registration , instruments / sterilisation

method is done and _uv. whom i=
7. Who administers vaccine , BCG, Measles :-
8. Is Vaccine un_mn—c.m»m_% available :-

9. 1f post—-immunisation advice or medical check up
is necessary 7 If so, who conducts it 2

10 . Where and how Vitamin =A is ﬁqmmnlrmh_

)

19 >:w other points worth noting o




\, D. Ante-natal / Post-natal Clinic

1. If any Register is maintained showing tests done,

IFA admission, TT, _:m,..__ risk cases, referrals | ete. -

2. If any mur%mmon_ examination is done, B.P, ﬂ.mmmrw taken
and recorded in Register

3. 1 abdomen cxamination is done ".._.Dim:m. 10m:moz\rn etc. :-

4. _zrcﬂmﬁo_..e_ investigations in :_u_ Albumin , VDRL etc.

are Lo:m Chei

5. Any more points to he noted :-

E. Treatment of ailments r% Doctor at S.C.
1. No. of clinics held in each month -

2. Attendance at each clinic =

a) Male .
b) Female i
c) Under 5 children g

w. ZO. O*. ﬂm*.ﬁ—.-...-— Cases m: Qﬁ-ﬁ.r :._C:—_._ g




r. ﬁna.-wp_ r¢ 0—. -.ﬂ.—.n-n.n.D— CaAses -

\_.

-

5. Any more points to he noted ie

F. Growth Monitoring Clinic

1. Are fcamm_l:m machines ; hnnrn;m . GUML cards
available and in MOOL condition 7 -

2. No. of Growth Monitoring Clinics held in

one Eoswr =
3. Last clinic held on e

4. If any Register is maintained to record such

check up -
5. How the local clientles are informed of such

clinic and liow _“rn.z are assembled 7 ie

6. How this work is distributed and conducted
among the FTS, HHWSs ? -

7. How information is collected ,and recorded in
_Nmm.mmnm_. and —,.OE reports are senl to proper
authorities . -

& Who remains ..nmvo:mmgw for it 7 0



"

\.\.\ Any more points to he noted

G. Awareness Programmes

1. No. and nature of such programmes held
in last month

2. Nature of topics discussed at Group meetings

communicated under any other programme

3 No. of participants i.e mothers , male-imembers

& others

4. Who conducts each session 7

5. If any Wommmwmu is maintained to record the
deliberations and whether F:Oﬂ..ﬂﬁ action
is conducted

6. Any more points to be noted

H. Documentation

1. Names of Registers maintained and _..< whom

2. Are all these Registers maintained resularly
and —u-.c.—uen._%...\ Who checks these Registers ?

or

an



s 7
u, Are *..._:i_w schedules maintained r.< 1THW s ﬁom:_nﬂ_% and m:.oﬁm-._u, ?
/ Are these schedules checked by FT3, STS, PTMO, HO,AHO 7 -

4, If FIMIS is prepared properly in each month and checked by
HO,AHO before sending to KMDA i~

i 1 _*‘ any OF___F.—. ﬁ,.«u.n“m are Zu.ﬁm:—.._m:n-nm _:.C—un,.u.—-{ -.:.:m Tv. Je-_uozm‘..\ ",u

6. If discussions at HAU on service deliveries are made

ﬁom:_.ﬁ.—w and records of discussions are maintained ?
1. Any more points to be noted :-
1. Observations on community discussions

1. Name of _009_:% visited and names of persons

with whom discussions were made on service Lm_.ﬁauw 3

2. Their views on availa :mq and utilization of services

?.Oia_ ed Tv‘ =sC

3. Any more points to be noted 4 :-



v
* r -
\A.chc_:_:c.:_mfczm

1. WsC FOQUIres  a repair ?...._:3_.._..O:\..z:.:mmoz\i_.:m_ wash.

! =0, to what extent and cost estimates . o

2. U doors and windows require repair /replacement

\_umm:I:m_.: s0, to what extent and cost estimates .

3. If any grnll is to be fixed or any houndary wall

Or mE:.n_ a<n= is to rm S.mnwma_. *.OH. 1—.030&05 o*.
5C Tcm_a_m:m. :-

4. If any toilet .n_nnplﬂ:w or water lacilities are needed :-

5, Whether existing instruments and for furniture are

to be ~,w,—uam...an_ or nmw_una.n_ ie
6. W any additional instruments or {umiture are qma:mwmn_ -
7. What measures are needed to m:m:.m.nrm.: health care

services at SC $=

8. Any more points to be noted =
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EXECUTIVE SUMMARY

The Sub-Centres in KMA ULBs are now functioning under mainly two community based
health programmes viz. CUDP - 1l and IPP-VII, once aided by World Bank and now

under maintenance phase. The appro;ach of KUSP is to strengthen the existing health care
services provided by the Sub-Centres at grass root level.

OBJECTIVE

The primary objective of the Study Team is to study the functional status of 10 (ten) Sub-
Centres of 5 (five) KMA ULBs @ 2 Sub-Centres per each ULB in terms of management and
supervision, utilisation pattern of services, adequacy of logistic support like essential
equipments, furniture and others required for effective delivery of services and existing
physical condition of Sub-Centres. The study findings will help to identify the areas for
intervention for strengthening the existing health care services at Sub-Centre level.

SAMPLE SELECTION
5 (five) ULBs in KMA were selected on random basis from KMA map out of 40 ULBs.
Later, 10 (ten) Sub-Centres @ 2 Sub-Centres (1 in municipal accommodation and another at

club accommodation) from each sample ULBs were selected randomly from municipal
map showing location of Sub-Centres.

STUDY INSTRUMENT

) Visit to Sub-Centres.

*  Physical inspection of Sub-Centres.

" Examination of Records, Registers etc.

. Discussion with grass root level health functionaries i.e. HHWs, F TSs, STSs, PTMQOs.
*  Discussion with Health Officers and Asstt. Health Officers.

¢  Focus group discussion with community mothers.



OBSERVATIONS & RECOMMENDATION

In providing health care services to the community people, specially to the mothers

and children who are focused clienteles in the community based health programmes,

the Sub-Centres have become the unavoidable grass root level health centres where

the services are acceptable, accessable and affordable to the poor section of

community people.

FUNCTIONING STATUS OF SUB-CENTRES

Sub-Centre remains open for 5 days in a week out of which one day is utilized for

preparation of HMIS.

No. of clinics held per Sub-Centre per month.

- Out of 5 municipal owned SC, maximum and minimum no. of clinics held are 17

& 7 respectively and in club owned premises the clinic nos. varies between 22 & 4.

Clinics No. of Clinics No. of performing
Sub-Centre

ANC / PNC Clinic 5

4 5

1

1 1
Immunisation Clinic 4 4

2 4

1 2 \
Treatment Clinic by MO 8 1

4 4

2 3

1 ¥
FW Clinic ) 3

1 4
Clinics for Awareness 4 2
programume 2 1

1 2




Average no. Attendance per clinic per Sub-Centre per month.

Clinics Attendance varies No. of performing
between Sub-Centre
ANC / PNC Clinic 15-20 4
10-14 5 i
Immunisation Clinic 80-90 3
40 - 60 5
25-35 F
Treatment Clinic by MO 20-30 3
10-15 5 |
FW Clinic 15-25 5 ey
10-14 1
Clinics for Awareness 40 - 60 3
programme 25-30 5

MANAGEMENT OF CLINICS AT SUB-CENTRES

Management of Sub-Centre with regard to functioning of different clinic upto FTS
level is being done satisfactorily with the assistance of HHWs concerned.

On the days of ANC / PNC, Immunisation and treatment clinic support of PTMO is
required for technical management.

One HAU covers at least 6 Sub-Centres. For 8 clinics per Sub-Centre per month 48
working days are required. Now, authorised no. of PTMO per HAU in CUDP-I1I is
one and in IPP-VII is two. Hence, it is practically not feasible for 1 doctor of CUDP-
I to cover 8 clinics per Sub-Centre per month. Even it is difficult for 2 PTMOs of
IPP-VIO HAU. The no. of PTMOs for CUDP-II should be at par with that of IPP- VI
since the nature of services in both the programmes are same. This disparity should
be addressed and removed. Avenues should be explored to meet up the gap.

There is also a disparity in allotment of contingency fund for CUDP-III and IPP-VIII
wherein CUDP-II gets Rs. 1,500/ - per month but IPP-VII gets Rs. 3,500/- per month.
On the same reasons mentioned earlier this disparity also needs to be settled.




More attention should be given in the maintenance of documents at Sub-Centre.
Different Registers ie. ANC / PNC Register, Treatment Register, Awareness
Programme Register, Family Schedule need to be properly maintained. Suitable
formats be supplied for maintenance of different registers, schedules, antenatal cards
etc. to all the Sub-Centre to maintain uniformity.

No unused furniture and equipment at Sub-Centre level had been observed.

There are some unserviceable / deficient essential items of furniture and equipments
in the Sub-Centres which are causing hindrance for smooth and effective delivery of
services. It is absolutely necessary that the items which have become unserviceable
due to prolonged use as well as the deficient items be replaced / supplied at the

earliest for the interest of the health care services.

Privacy for examination of female cases is absent at 5 Sub-Centre out of 10, which
needs to be addressed.

From discussions with Health Officers & Asstt Health Officers, Medical Officers as
well as community women it appeared that some additional drugs specially for the
children are required and some drugs need to be deleted and the quantities of some
drugs are to be decreased or increased. As such the existing approved drug list of the
Sub-Centre need to be revised in consultation with the Health Officer / Asstt. Health
Officer of the ULB.

Some deficiencies had been identified in the physical condition of the infrastructure
of the Sub-Centres as under :

- No separate waiting space - 60%
- No water facility - 50%
- No toilet facility ' - 50%
- Doors and windows not secured - - 30%
- Lack of repairs to walls and roofs

and requirement of white washing - 80%
- Lack of installation of proper

electric connection and re-wiring - 30%



Utilisation of KUSP fund towards improvement of physical infrastructure and
replacement of unserviceable / deficient furniture & equipments of the Sub-Centre
for strengthening of services is found to be cost effective.

Investment of an amount of Rs. 80,000/ - from KUSP fund for above purpose {(which
will last for 5 years) for one Sub-Centre will save an expenditure of Rs. 18,72,000/- of
the beneficiaries of the same Sub-Centre for 5 years. As such, more benefits can be
achieved at a much lower investment of KUSP.

It has been noticed that growth monitoring of under five children is not being carried
out. Since U-5 children are vulnerable to diseases and malnutrition it is very
essential that this component should be introduced for benefit of the children of the
community. Along with this nutrition awareness generation programme for the
mothers are to be undertaken.

Supervision & Monitoring with regard to both clinical and management, is necessary
for improving and strengthening of services. In addition to HO and AHO this task
may also be taken care of by Urban Health Improvement Organiser (UHIO) of the
municipality. The vacant post of UHIO need to be filled up with proper job chart.

At the same time monitoring mechanism at Sub-Centre level by the community may
be thought for.

The health care services delivered by the Sub-Centres are considered to have been
utilised. To the poor community mothers and children the services of Sub-Centres

have been sine quo non.



PREAMBLE

The Sub-Centres in KMA ULBs are now functioning under mainly two community health
programmes viz. CUDP-III and IPP -VIII once aided by World Bank. CUDP - 1Nl (1984 -
1992) was taken up for operation:in 31 municipal areas (including 3 Municipal
Corporation and 1 Notified Area) with focus on Maternal & Child Health care services.
While the TPP - VIIT (1994 - 2002) was initiated on a bigger scale in 41 ULBs (including
KMC) with similar objectives but with a basic exception that IPP - VIII programme would
take care of the gaps and inequalities in the CUDP-II health programmes. Further, the
approach of KUSP is also to improve, strengthen and enlarge the existing health care
services provided by the Sub-Centres at grass root level. While preparing work plan for
health component of KUSP by CMU, it was felt that unless proper facilities at Sub-Centres
are provided in terms of replacement of some of the essential equipment and [urniture and
provision of basic infrastructural facilities are considered & taken care of, functioning of
the Sub-Centres could not be strengthened. As preventive health care has been
decentralised at the block level by the HHWs, Sub-Centre is the Nerve Centre for

providing service delivery to the Urban Poor Population with focus in Reproductive and
Child Health.

The Project director, Change Management Unit, KUSP entrusted an Expert Team with the

task of studying interalia the functional status of 10 Sub-Centres in municipal areas within
KMA.

OBJECTIVE

*  To understand functioning status of Sub-Centres both in municipal owned and non-
municipal premises.

*  Tounderstand management & supervision network.

*  To know utilisation pattern of services provided from the Sub-Centres.

*  To study adequacy of logistic support in terms of important equipment, furniture &
others required for effective delivery of services.

*  To study existing physical condition of Sub-Centres.



bd .

METHODOLOGY

To study 2 Sub-Centres per municipality, 1 in municipal owned premises and the

other one in non-municipal premises ~ total 10 Sub-Centres of 5 UIBs out of 40 KMA
ULBs.

5 ULBs to be selected on random hasis,
2 Sub-Centres to be selected ULB-wise on random sampling.

STUDY INSTRUMENT

To get list of Sub-Centres (both municipal & non-municipal accommodation) of
sampled 5 ULBs.

Selection of 2 Sub-Centres (1 municipal & 1 non-Municipal accommodation) through
sampling.

Visit to Sub-Centre. _

To examine records, registers, cards etc.

To discuss with grass root level functionaries ie. HHW, FTS, HO / AHO & PTMO.
To discuss with the community staying around the Sub-Centre location.

To examine the essential furniture & equipment.

To examine the physical condition of the Sub-Centre and availability of basic
facilities.

DATA ANALYSIS

Data will be entered, tabulated & analysed using computer.

SELECTION METHODOLOGY

Selection of sample ULBs :

For the purpose of field study selection of 5 ULBs was done at random from KMA
map. Out of 40 KMA ULBs, 5 ULBs (12.5%) was selected randomly as under :

g 8 e =

Madhyamgram
Panihati

Uttarpara Kotrung
Rishra

Budge Budge



Selection of sample Sub-Centres -

From among the Sub-Centres numbering 127 of the above mentioned ULBs, 10 Sub-
Centres (7.87%) @ 2 Sub-Centres (1 in municipal own premises and another at non-
municipal accommodation like club etc.) per ULB were selected on random basis from

municipal map showing location of Sub-Centres. The details of selected Sub-Centres
are given below

a) Madhyamgram Maunicipality :

i)

Sub-Centre no 6 of HAU ITI of IPP - VIIT in municipal acconimodation
Address : UHIP Sub-Centre

Sahara Ghosh Para, Ward No. 18

Sub-Centre no. 3 of HAU I of IPP - VIII in club accommodation
Address : Vivekananda Sangha Club

Abdalpur Bazar Area, Ward No. 10

b) Panihati Municipality :

i)

Sub-Centre no 6 of HAU IV of IPP - VIII jn municipal accommodation
Address : Bhombalarmore

Natanagar

Sahara Ghosh Para, Ward No. 18

Sub-Centre no. 7 of HAU I of IPP - VIII in club accommodation
Address : Sammelani Club

R.N. Tagore Rd., Sodepur

<) Uttarpara Kotrung Municipality :

i)

Sub-Centre no 3 of HAU I of IPP - VI in municipal accommodation
Address : Prahladsing Hindi School

Singh Para, Makla

Sub-Centre no. 4 of HAU I of CUDP - Tl in club accommodation
Address : Vivekdal Club

New Station Road, Hindmotor



d) Rishra Municipality :

i) Sub-Centre no 4 of CUDP - Il in municipal accommodation
Address : Natungram
Women Hostel
Ward No. 20

ii) Sub-Centre no. 4 of 1PP - V1 in club accommodation
Address : Laxmi Palli Sporting Club
Laxmi Palli, Ward No. 22

e) Budge Budge Municipality :

i) Sub-Centre no 2 of CUDP - 11l in municipal accommedation
Address : Kaila Sarak
Ward No. 17 ‘

ii) Sub-Centre no. 7 of IPP - VIII in club accommodation
Address : Sabuj Sangha
Yusuf Sampi Road,
Ward No. 7

The percentage of selection of municipal accommodation Sub-Centres and Club
accommodation Sub-Centres are 7.24% and 8.62% respectively.

WORK PROCESS

For the purpose of this study the Expert Team developed a format to record the requisite
information and data.

The Team visited the selected 5 ULBs and the respective selected Sub-Centres as
enumerated under the selection process and had discussions with the available
Chairpersons of the ULBs, the HOs, AHOs, PTMOs, FISs, STSs, HHWs and other
functionaries of the ULBs. Further the Team inspected the available records and
documents maintained at different Sub-Centres. The condition of the logistics like
furniture, equipments and physical condition & facilities of the Sub-Centres under
reference were also examined. The Team alsoc met Community Mothers Leaders

numbering 36 in 5 ULBs and had focus group discussion with them and other community

o



members and obtained their views and suggestions on the services provided by the Sub-
Centres. The Team also met some of the office bearers of the clubs and discussed the issue
of utilisation of the club premises for Sub-Centre purpose.

The outcome of the study had been recorded through data entry and the same has been
tabulated and analysed by using computer. The 11 tables so generated and the relevant
Executive Summary with observation and recommendation are attached with the report.

X



Total Number of Existing Sub-Centres of Sample ULBs

TABLE - 1

Name of ULBs SCs under CUDP 111 SCs under IPP-VIII Grand
Total
Municipa Other Total | Municipa | Other Total
1 Acen. (Club/ 1 Acen. (Club/
Private) Private)
2 Accn, Accn,
Madhyamgram - - - 16 3 19 19
Panihati 2 10 12 12 16 28 40
i 5 7 12 5 9 14 26
Kotrung
Rishra 6 - 6 15 4 19 25
Budge Budge 2 4 6 6 5 11 17
TOTAL 15 21 36 54 37 91 127

Total no. of Sub-Centres in the above mentioned five (5) ULBs are 127 of which 69 nos, and

58 nos. are located in municipal accommodation and club accommodation respectively.

As such, percentage of Sub-Centre at mumicipal owned premises is 54% and in club
accommodation 46%.
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TABLE

-2

Sub-Centre wise Family / Population Coverage

Name of ULBs Municipal Accn. Sub-Centre Club / Private Accn. Sub-Centre
No.of Population Coverage No. of Population Coverage
Family Family L
Male | Female | Total Male | Female | Total
Madhyamgram | 1402 3192 3146 | 6338 | 1345 | 2871 | 2777 | seas |
Panihati 965 2473 2415 4388 1093 2767 2648 5415
Not Not
s g 782 2137 | 1777 | 3914 | 988 |availabl | availabl | 3897
Kotrung . 4
Rishra 840 2608 2420 5028 768 1631 1508 3139
Budge Budge 977 2842 2695 5537 992 2452 2216 4668
TOTAL 4966 - - 25705 5184 - - 22767
i)

Total no. of families and population covered under the reference Sub-Centres are 10150

and 48472 respectively.
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TABLE - 3

Number of Health functionaries working at Sub-Centres

Name of ULBs

HHW FTS PTMO
Municipal Club Municipal Club Municipal | Club Accn.
Accn Accn. Accn. AccCin. Accn,
Madhyamgram 6 5 1 1
Panihati 5
2 < g : fn CUDP-HT one (1)
i e i -1 PTMO for 6 Sub-Cenlres
U = under 1 HAU.
Kotrun 5 3 1 1
& In IPP -VIHI two (2)
PTMOs for 6 - 7 Sub-
HAU.
Rishra 5 5 1 l Centres under 1 u
Budge Budge 5 5 i g

N.B. : FTS is the Person-in-Charge of Daily Management of a Sub-Centre,
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TABLE - 4

Function of Sub-Centres for clinic

Number of Days per week
Nameof ULBs |  Number of Days Remarks
S et = T
- ANC/PNC-1
Immunisation -
Madhyamgram - - 1
Treatment - 1
Awareness - 1
. Immunisation &
ANC C-1 . -
SR NN treatment fortnightly
Immunisation once
in a month
Uttarpara : Treatment once in a
Kotrung ANC T | ‘ ) week
Awareness once in a
gk ok fortnightty |
’_ ANC/PNC -1 \
Rishra : Immunisa tion - :
R |
Treatment - 1 o L
|
ANC/PNC-1 Immunisation &
TP Binige Awareness - 1 - § treatment fortnightly !

* Sub-Centre remains open for 5 days in a week. One day of a week is utilised for
preparation of HMIS by HHWs supervised by FTS.

* No. of clinics per SC per week reflects variegated picture.

* On an average the functioning status of Sub-Centre for clinics only in a week is

mentioned above.
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TABLE - 5

Attendance in Sub-Centre during 2004 - 2005

Name of | No.of ANC cases | No. of PNC cases No. of Under 1 'No. of Under 5 |
ULBs Children Children
Municipal | Club [Municipal | Club |Municipal | Club Municipal | Club
Acen. Acon. Acon. Accn, Accn. Accn. Accn. Acci.
Sub- Sub- Sub- Sub- Sub- Sub- Sub- Sub-
Centre | Centre Centre |Centre | Centre Centre Centre |Centre |
Madhyam- l
sy 90 108 80 82 101 82 470 488 |
|
Panihat 52 55 54 53 50 54 190 298
I T 3 ‘
Uttarpara
Ko g 59 40 45 36 58 36 300 354
No record No record
’ available, available.
Rishra D & 48 T 37 35 38 49 54
ESOPD. _E?OPP B~ PR & A
Budge
Budge 26 58 26 58 56 48 121 408
TOTAL 227 309 205 266 300 258 1130 1502

Average no. of attendance in reference Sub-Centres are :

ANC - 60
PNC - 52
Under one children - 56

Under five children - 263
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TABLE - 6 (Contd.)

Clinic Maximum & Minimum no. of clinics in a month held in a
Sub-Centre
L R Maximum Minimum |
ANC/PNC 5 1
Immunisation ) 1
Treatment 8 1
U-5 GM Not done
| Family Welfare % 3 4 1
Awareness Programme Not maintained scparately,
mostly included in FW
clinic record.
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TABLE - 7 (Contd.)

Clinic Average Maximum & Minimum attendance in a clinic in
a month in a Sub-Centre :
Maximum Minimum

ANC / PNC 20 10

Immunisation 80 40

Treatment 30 10

U-5 GM Not done, except in 1 Sub-

Centre

Family Welfare 25 4

Awareness Programme 60 25 :
|

.
I
\
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TABLE - 8

Managemeﬁt of Clinic of Sub-Centre

Name of ULBs Informing Assembling Division of Information |
clientele done | clientele done responsibility Collection,

by whom by whom during clinic recording and

done or not if, preparation of

done, by Report done by

whom whom

Madhyamgram HHWs HHWs & self | Yes, by PTMO FTS
Panihati HHWs HHWs Yes, by FTS FTS
Uttarpara Kotrung HHWs HHWs Yes, by FTS FTS
| Rishra HHWs HHWs Yes, by FTS FTS
Budge Budge HHWs HHWs & self Yes, by FTS FTS

i In all the reference Sub-Centres 'mforming clientcle
HHWs, in 2 (two) ULBs
addition to assembling by

22

and assembling them is done by

the clienteles assembling to the Sub-Centres themselves in
the HHWs. HMIS is done by FTS.
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Follow up actions on the Study Report on 10 Sub-Centres in KMA ULBs

Issues

Study Obscrvation

~ Suggestive follow up aclion

Functioning of Sub-Centres

No. of clinics held in
a Sub-Centres,

¢ No. of clinics is varant (5 to 14
clinics per month) in different
Sub-Centres.

At least 8 Clinics (1 - ANC/PNC
climic, 1 - Immunisation Clinic,
1 - Growth Monitoring Clinic, 4
— General Treatment Clinic and
1 - Awareness Session) per Sub-
Centre per month may be
standardized.

1 HAU covers at least 6 - 7 Sub-
Centres. Thus, the clmic days
under 1 HAU will be 48 nos. in a
month. 2 PTMOs (if existing)
will be able to run the clinics in a
very tight schedule which is not
possible in CUDP-III run Sub-
Centres because of positioning of
only 1 PTMO.

There 18 a disparity in allotment
of contingent fund for CUDP-III
and [PP-VIII which is Rs. 1500/-
and 3500/ respectively per
month.  Operationalisation of
clinics require contingent fund
which should be same for both
the projects.

|

' Functioning of ANC /
| PNC Clinic,

! Immnisation Clinic

! and treatment clinic
from the Sub-Centres.

e Technical support of PTMO is
required.
e Inadequate

head per month.
¢ No. of PTMO per HAU is 2 for
IPP-VIII and 1 for CUDP-III.

For 1 PTMO under CUDP-HI #
i8 almost impossible to cover

6 -7 Sub-Cenftres catering §
clinics per Sub-Centre
month in" an average, thus

lotaling 48 clinic days per

month. Hence, out of average

24 working days in a month it 18
arithmetically not feasible for a
PITMO to cover 48 clinic days

per month.

O Crewmni K USP USIMLeus Head 1 duc

availability  of
PTMO at the existing rate of
honorarium of Rs. 1850/- per

per

I

No. of PTMO m CUDP-MI
should be made at par with IPP-
VL

Hiring of services of Medical
Professional at Sub-Centre on
fee basis per clinic day may be
thought for.
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Issues

| I

Exammation of female cascs at
Sub-Centre.

Study Observation
Absence of  adequate
privacy, essential

equipment & furniture for

Suggestive follow up action

Logisiic su;‘)ply"maj'"but;};vi—dcd.

Five Children.

examination of female
i cases.
Growth Monitoring of Under- | Not being carried out.

~ Training for grass oot level

health functionaries on food &
nutrition and growth monitoring
of Under-Five children have
already been started since May,
2005 and will be completed for
all the HAUs (153 nos. in KMA
UL.Bs) by August, 2005.
Weighing machine and growth
monitoring cards may be
supplicd in the Sub-Centres to
initiate the service.

Family Planning Services.

e Sterilisation services is
nof existing in a
regular manner.

e Male participation is
lacking,

Necessary arrangement for such
service at ULB level at fixed
date and time may be taken up.
Efforts be taken for motivation
of male members through
father’s meeting locally at a
convenient time.

Maintenance of docuinents at Sub-Centres

ANC/PNC Register, Antcnatal
Card, Treatment Register,
Immunisation Register,
Awareness Programme
Register, Family Schedule at
Sub-Centre.

Not uniform in all the Sub-
Centres with regard to
availability of documents
and its contents.

T Gorwwnli ISP USPAL-ger Head- 1. doc

Standardisation of Registers and
proper maintenance at  Sub-
Centre may be done.

Family Schedule and HMIS
format be re-designed and
supplied to all HAUs (in most of
the HAUs there is no Family
Schedule for keeping family
wise data by HHWs, which is |
most important for preparing |
HMIS.) |
Training for grass root lewel
functionaries on filling up of
Registers, Family Schedule and
HMIS format is required for
proper documentation.




u e

Issues Study Observation Suggestive follopr action
Physical condition of Sub-Centre and availability of essential equipment and furniture
for rendering services.
Infrastructural condition of [e 80% of Sub-Centres | Cormrective measures mav be taken

Sub-Centre.

arc having dilapidated
wall plastering, roof
with cracks etc.

There is no scparate
waiting space in 60%
of Sub-Centres.

There is no water and
toilet facility in 50% of
Sub-Centres.

Doors and Wmdows
not secured and lack of
mnstallation of proper
electrical connection
and wiring in 30% of
Sub-Centres.

up case to case basis.

Availability of fumiture &
equipment.

There are some
unserviceable / deficient
essential item of furniture
& equipments in the Sub-
Centres which are causing
hindrance for effective
delivery of services.

The list of such item of furniture
and equipment is to be obtained
from the ULBs (for which letter
has already been issued to the
ULDs).

The said list may be reviewed.
Justified procurement may be
done by the ULBs.

Availability of drugs.

The existing list of drugs
do not provide paediatric
preparation, quantity of
each item is not based on
local demand.

The approved list of medicine
provided to the ULBs be reviewed
and necessary amendment be made
in consultation with Health Officer
of the ULBs. The procurement of
medicine should be based on local

| requirement and situation.

Supervision & Monitoring

CAn Gorwwatl JEPEUSPLatier Haad | doc

Need stret;—gthening

UHIO be involved in awareness
campaigning,

CDS / Ward Level Committee be
involved in monitoring &
SUPETVISIOn.

Technical monitoring be
strengthened through Health Officer
&/or Asstt. Health Officer.  Health
Officer &/or Asstt. Health Officer
have already been trained in Public
Health & Management.
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Memo No. CMU-94/2003(Pt. I1)/ 14% () Dt. .. 17.05.2005

From : Arnab Roy
Project Director, CMU

To \ﬁicretary, MA Dept.
: PSto MIC,MA & UD

: Special Secretary, SPSRC, DHFW

: Secretary, KMDA

: Director of Local Bodies

: Director, SUDA

: Project Manager, CMU

: Technical Advisor, CMU

: Ms Silke Seco, Human Development Adviser, DFID.

Sub. : Study Report on 10 Sub-Centres in KMA ULBs.

Sir / Madam,

A Study has been conducted by CMU, KUSP with respect to functioning of Sub-Centres in
terms of management, level of utilisation etc. in KMA ULBs.

A copy of the said report is enclosed for your kind perusal.

Yours faithfully,

Enclo. : As stated. Wﬂ/

Project Director, CMU

L v Al & Dy TRy

, 5 0 . 25
A Y S

_ ,E?}i AVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
L’ﬁ“k i o%@ﬁ’%w 23, 2337 7315, 2368 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
Q' email : kuspcmu@vsnl.net, website : www.changekolkata.org
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Memo No. CMU-94/2003(Pt. 1)/ 14 (>) Dt. .. 17.05.2005

KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

From : Arnab Roy
Project Director, CMU

To : Secretary, MA Dept.
: PSto MIC, MA & UD
: Special Secretary, SPSRC, DHFW
Secretary, KMDA
Director of Local Bodies
Director, SUDA
: Project Manager, CMU
: Technical Advisor, CMU
Ms Silke Seco, Human Development Adviser, DFID.

Sub. : Study Report on 10 Sub-Centres in KMA ULBs.

Sir / Madam,

A Study has been conducted by CMU, KUSP with respect to functioning of Sub-Centres in
terms of management, level of utilisation etc. in KMA ULBs.

A copy of the said report is enclosed for your kind perusal.

Yours faithfully,

Encl As- tated e I
ncio. : sta - L
A

Project Director, CMU

o L AVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
i “ﬂﬁ“‘“o%’%@%%a. 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800

email : kuspcmu@vsnl.net, website : www.changekaolkata.org
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Sub. :Study on ULB pusition wiih respect to Sub-centres in terms of
management, cost effectiveness, levels of utilisation of KMA ULBs
under Health Component of KUSP,

Apropus this olfice work order winder memo no. CMUSD42003(0. H/75/8 .
26.04,2005, Dr, Gangopadhyay was cotrusied with the above mentioned study, D,
Gangopadhyay und his 1cam paid visit to the Sub-Centres of § ULBs on dates as

mentioned below :

-~ Dme ULB
(19.04.2008  ~ 7 Madhyamgram
25.04.2005 avihaddi
27.04.2005 ] Utkiirpara Kotrung
30042008 ]ishra
G2.05.2008 - Budge Budge

Mubility support o 19.04.2005 was provided by the office vehicle and for the rest by

hiring vehicle, the bill for which is yel o subinit by the car owner.

Dr. Gangopadhyuy shared the analysis of lindings of the study with Projeet Dircetor.,
Technical Advisor and the undersigned. fic submitted one copy of hnal report and a sofl
copy to the Project Director, CMU on 5" May, 2005. I is (o mention hieve that the said
final report has alicady been enclosed i the review materials prepaced in connection
with 1* Annual Review by DFID Mission during 10 - 13" May, 2008,

The fees for the above study for an amount of Rs. 20,000/ (Rupees Twenty thousand)
only may be released to Dr. N.G. Gangopadhyay through an Account Payee Cheque.

W5 H obeere'rat funh.uéduni-
I'he expenditure may be booked under “Support o health sootor™!

Submitted for fuvour ol kind perusal and clearance.,

o~
R
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Memo No. CMU-94/2003(Pt¢. 11)/75/B Dt. .. 26.04.2005

From : Arnab Roy
Project Director, CMU

To : Dr. N.G. Gangopadhyay
Block — HA, 39
Sector — LI, Salt Lake City
Kolkata — 700 091.

Sub. : Study on ULB position with respect to Sub-centres in terms of management, cost
effectiveness, levels of utilisation of KMA ULBs under Health Component of

KUSP.

Sir,

It has been found that your expertise would be of immense help in studying the functioning
status of Sub — centers under Health Component of KUSP. 2 Sub-centres from each of 5 ULBs,
thus totaling 10 Sub-centres are to be covered under the study. As such you are requested to
undertake the above responsibility. Terms Of Reference for the same is enclosed.

It will be highly appreciated if the Final Report be submitted by 1* week of May, 2005.

Payment for an amount of Rs. 20.000/- (Rupees Twenty thousand) only may be met through

an A/C payee cheque in your favour after submission of the report within due time.

Yours faithfully,

I

11 -
Project Director, CMU

Enclo. : Terms Of Reference.

Memo No. CMU-94/2003(Pt. 11)/75/B(1)/4 Dt. .. 26.04.2005

1. Project Manager, CMU
2. Technical Advisor, CMU
3. _Finance Advisor, CMU

- 4. Health Expert, CMU I,}W_F
Projeét Director, CMU
¢ Dr Ggram gpwgcﬁmwc BLOC- "ZITOR 3. BIDHANNAGAR. KOLKATA 700 106
-033-2337 8723, 2337 731 _ 238 6403 5767 FAX 133-2337 7318 /2358 5800

email : kuspcmu@vsr et, website waw.c-z-zskolkata org
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/% KOLKATA URBAN SERVICES FOR THE POOR
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Memo No. CMU-94/2003(Pt. II)/ 65 Dt. .. 26.04.2005

o \C,.,

From : Dr. Shibani Goswami
Health Expert, CMU

To : The Chairman
Budge Budge Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.

Sir,

Dr. N.G. Gangopadhyay and his team will be visiting at your ULB on 02.05.2005 at 1 P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necessary

assistance and information in connection with the said study.

This issues with the concurrence of Project Director, CMU.

Thanking you.
Yours faithfully,
R
Heslth Expert, CMU
Memo No. CMU-94/2003(Pt. 11/ 65 /1 (2) Dt. .. 26.04.2005

Copy forwarded for information to :

1. Health Officer, Budge Budge Municipality.
2. Dr. N.G. Gangopadhyay.

-

Health Expert, CMU

. anwgpg,g HAYAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
"033-2337 8723, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsnl.net, website : www.changekolkata.org
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Memo No. CMU-94/2003(Pt. I1)/c ¢ Dt. .. 26.04.2005

From : Dr. Shibani Goswami e \(;/-
Health Expert, CMU

To : The Chairman
Rishra Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.

Sir,

Dr. N.G. Gangopadhyay and his team will be visiting at your ULB on 30.04.2005 at 1 P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necéssary
assistance and infonnatio_n in connection with the said study.

This issues with the concurrence of Project Director, CMU.

Thanking you.
Yours faithfully,
D
Health Expert, CMU
Memo No. CMU-94/2003(Pt. 1)/ 6¢/1(9) Dt. .. 26.04.2005

Copy forwarded for information to :

1. Health Officer, Rishra Municipality.
2. Dr. N.G. Gangopadhyay.

Health Expert, CMU

oy [Lﬁ BHAYAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
Bty - i e 2337%723 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsni.net, website : www.changekoikata.org
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Memo No. CMU-942003(Pt. 1)/ €4 Dt. .. 26.04.2005 |

From : Dr. Shibani Goswami O\C
Health Expert, CMU

To : The Chairman
Uttarpara Kotrung Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.

Sir,

Dr. N.G. Gangopadhyay and his team wil be visiting at your ULB on 27.04.2005 at 1 P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necessary

assistance and information in connection with the said study.

This issues with the concurrence of Project Director, CMU.

Thanking you.
Yours faithfully,
Fasr
w3
Health Expert, CMU
Memo No. CMU-94/2003(Pt. II)164/| (2) Dt. .. 26.04.2005
Copy forwarded for information to :
1. Health Officer, Uttarpara Kotrung Municipality.
2. Dr. N.G. Gangopadhyay.
o
/
Healta Eftpért, CMU

1 e HeBLISBHANAN, HC BLOCK, SECTOR 3, E!DH!HﬂAGfﬂﬁ, KOLKATA 700 106
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Memo No. CMU-942003(Pt. 11)/59 Dt. .. 25.04.2005

From : Dr. Shibani Goswami
Health Expert, CMU

To : The Chairman
Panihati Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.

Sir,

Dr. N.G. Gangopadhyay and his team will be visiting at your ULB on 25.04.2005 at 1 P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necessary

assistance and information in connection with the said study.

This issues with the concurrence of Project Director, CMU.

Thanking you.
Yours faithfully,
@{:W
He%l Expert, CMU
Memo No. CMU-94/2003(Pt. 11)/59/1(2) Dt. .. 25.04.2005

Copy forwarded for information to :

1. Health Officer, Panihati Municipality.
2. Dr. N.G. Gangopadhyay.

"
Health Expert, CMU

AN, HC BLOCK, S3ECTOR 3, BIDHANNAGAR, KOLKATA 700 106
e ool B L e ey 033-2337 7318 / 2358 5800
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Mcmo No. CMU-94/2003(Pt. 11)/ 2 Dt. .. 12.04.2005

From : Dr. Shibani Goswami
Health Expert, CMU

To : The Chairman
Madhyamgram Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.

Sir,

Dr. N.G. Gangopadhyay and his team will be visiting at your ULB on 19.04.2005 at 1 P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necessary

assistance and information in connection with the said study.

This issueywith the concurrence of Project Director, CMU.

Thanking you.
Yours faithfully,
_}:;‘5\’\1&‘
Health Expert, CMU
Memo No. CMU-94/2003(Pt. 11)/ ' Dt. .. 12.04.2005
Copy forwarded for information to :
1. Health Officer, Madhyamgram Municipality.
2. Dr. N.G. Gangopadhyay. )
oo

Healt Expert, CMU

\'.

ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 108
i ”’WI’""“’:‘%"&I’““W’#‘*}' Y 5947 791€ D9ED €AN FEFRT CAY - AM3.97997 T8 [ 2960 GANN




KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

! USP

Q0TFALLS OF FutufS

Memo No. CMU-94/2003(Pt. 11)/A0 Dt. .. 12.04.2005

From : Dr. Shibani Goswami
Health Expert, CMU

To : The Chairman
Madhyamgram Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.
Sir,

Dr. N.G. Gangopadhyay and his team will be visiting at your ULB on 19.04.2005 at 1 P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necessary
assistance and information in connection with the said study.

This issuejwith the concurrence of Project Director, CMU.

Thanking you.
Yours faithfully,
-~
W/
Health Expert, CMU
Memo No. CMU-94/2003(Pt. IT)/ 4c/+ (2) Dt. .. 12.04.2005

Copy forwarded for information to :

1. Health Officer, Madhyamgram Municipality.
2. Dr. N.G. Gangopadhyay.

Health Expert, CMU

_— _ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
GRS ORI P87 93, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsnl.net, website : www.changekolkata.org
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Memo No. CMU-94/2003(Pt. 1)/ 4 © Dt. .. 12.04.2005

KOLKATA URBAN SERVICES FOR THE POOR
CHANGE MANAGEMENT UNIT

From : Dr. Shibani Goswami
Health Expert, CMU

To : The Chairman
Madhyamgram Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.
Sir,

Dr. N.G. Gangopadhyay and his team will be visiting at your ULB on 19.04.2005 at | P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necessary
assistance and information in connection with the said study.

This issuejwith the concurrence of Project Director, CMU.

Thanking you.

Yours faithfully,

Health Expert, CMU

Memo No. CMU-94/2003(Pt. IT)/ 4</1 (2) Dt. .. 12.04.2005

Copy forwarded for information to :

1. Health Officer, Madhyamgram Municipality.
2. Dr. N.G. Gangopadhyay.

Health Expert, CMU

‘ ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
COr Cppr S GBI Y 8793, 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsnl.net, website : www.charaekolkata.org
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Memo No. CMU-94/2003(Pt. I1)/AC Dt. .. 12.04.2005

From : Dr. Shibani Goswami
Health Expert, CMU

To : The Chairman
Madhyamgram Municipality

Sub : Visit of Dr. NG. Gangopadhyay and his team at your ULB
in connection with study of ULB position with respect to
Sub-Centre under Health component of KUSP.
Sir,

Dr. N.G. Gangopadhyay and his team will be visiting at your ULB on 19.04.2005 at 1 P.M.
in connection with study of ULB position with respect to Sub-Centre. You are requested kindly to
direct Health Officer & Asstt. Health Officer of your ULB to be present for providing necessary
assistance and information in connection with the said study.

This issueswith the concﬁrrence of Project Director, CMU.

Thanking you.

Yours faithfully,

Health Expert, CMU

Memo No. CMU-94/2003(Pt. IT)/ 4¢/1 (2) Dt. .. 12.04.2005

Copy forwarded for information to :

1. Health Officer, Madhyamgram Municipality.
2. Dr. N.G. Gangopadhyay.

Health Expert, CMU

o ILGUS BHAVAN, HC BLOCK, SECTOR 3, BIDHANNAGAR, KOLKATA 700 106
Sppr GRS s 4P 893 2337 7315, 2358 6403 / 5767, FAX : 033-2337 7318 / 2358 5800
email : kuspcmu@vsni.net, website : www.changekolkata.org



ot for study on LLE postian with vespect to Sub-Cenive w tevms of

wansecinen, lovels of utihsation, cost eflectiveness

. Muanicipality

CUDP L Total wee-viu Total | Grand Total
: ?\‘o.‘ of HAlkK ! :
1
\m ot Sub-Cetin AR TN - \;\hu\lt st ... | i :
other acc .ovvveenenn. otherscett ..oooevenn :
Location of Sub- Available e " ;
Centres in the Not Avatlable ,
' Mumicipa! Map *3
- i
Randomly sclected | Municipal aecn Municipaf ocs ...
Sub-Centies SC No. - SC No. -
(2 nos) Name - Name -
OTher 8CCT .cuinssonis other 8CCh ... .cumeeais
SCNo. - SC No. -
Name - Name -

Check list of randomly selected Sub-Centre :

List of Items

17 Sub-Centre 1% Suh-Centre

; Sl..n Board available

Yesis NO i Yes i No

; Clinic Schedule avallable

i hrﬂ T‘\_“ r:’

Yes/ No

Yes i INo
, gl e

| " Tim ing for 'Voqdm" services

Aed v \A»gm‘_% uu!ﬁubu

A s ; DTS | o FR—

Load of Sub-Centre :

- Population Coverage

- No. of families covered

- Total no. of pregnant women attended during
2004 - 2005 for ANC

- Total no. of Post Nata! Mother attended
during 2004 - 2005

_ Total no. of under 1 children attended during
2004 - 2005

- Total no. of under 5 children attended during
2004 - 2005

1‘

No. ofHHWs & Namesaltaqhed to thc sdaclcd Sub-
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Trezmert Clinic by MOs

P Ul (,u.m.S Py u.OH'L}.
- Mazl: Attendance

- Fernele Attendance

- {i-3 Children

- Referral .

\:m:rrﬁi |

Immunisition Clinse

-

AVEICNLSS Programme

-

Growwth Monitoring of Under 5 Clinic

-

rr

. Who conducted the session

ﬁt{,iﬁl?fé:l}i?nﬂm T
”L.lhh (,dfd e iy

}.ab test record

JFA adisinistration |
Deicctivn of high risk / complicated cases
Referral with name of Centres

Physical Exumination - BP recording &
weighting recording

Abdominz] examination — Position / lie
b investication — Hb, Albumin, VDRI

Ne of clinics per month

Lowd per.chnic

Clinic management

Case registration

Instrument sterilizatioh — muthod & done by

WO

Who admirister vaccine inciuding 3CG &
yeasles

Availubility of vaccine

Post immunization advice — What 1s actuatly

done and by v«.ho-n

Vitzmin ‘A’ administretion

No. of programme held in March, 2005
Topic discussed

No. of participants
Rewister wo cheek

No. of clinic held during March, 2005
Availability of weighing machine / jacket
Availability of GM card

Register to cheek

b+ 7
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gty B i i : . £
1on of responsibility during clinic
Information collection & recording &
subtnission of repon

| - Discussion with community zround the

; vicinity of Sub-Centre re, 20 ng availability

and utilisution of different seiviees

Family Planning /<Counsclling Clinic
- No. of clinic held during March, 2005
- No. of panicipants
- Who conducted clinic
- Register 1o check

——— e ——

Registers and documents to check -
- Auendance register of HiIWs
ANC/ PNC register
Health Card
- Imrounisation register & Card
- Grovith moniwring register & GM chart
Patients regisier for treatment of ailments
Awareness programme register
Family Schedule
HMIS format

t

T i 54 rin o @ — o

i Physical examination of Sub-Centros -
- Accemmodation - adequate [ inadequaie
- No. efrooms
- Roorm spacg - satisfactory / unsatisfuctory
- Venulztion - sufficient / insuificient
- U-5 children weighifig space &W\> :
- Water facility - available / not availuble
- Juila facility — available 7 not availuble
- Requirement of white washing
- Requirement of window / door repainng
- Repairing / relumishment of clectrical

collection '

;\vajlaiaiiil;:;fminimum required furmiture &
cquipment of' Sub-Centre (list enclosed)

——— ———
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. btu.l Almirzh w;tlwt.t]cxker

2. | Steel Office Table e e
3.} Steel Chair withoutarms . B
5. Plastic Moulded chair withoutarins - e
- Revolving swool steel )
| 6. |Sataranji (Dasij ) i o
Equipment for Sub-Centre
{ 5L § Item Available / Remarks
i N0, | . Not Available 1
1 i Patient Fxemination Table
‘ t Folding ! i garmn Coir Mattress for E Examination Table with
i ' Rendine cover
1 ¥ X A T e
t 3 i Pillow Foam with cover
|1 ! Mackintosh Sheet
B : . e
| 5 | Coloured Drawer Sheet
o | Sps ior Patient usc
7 Screen Periition in 3 folds with 2 sets of curtain
5 Fongble swam Steriliser i
— 1 —— e e
]
9 i Vaccine Carrier 1
! o |
i 10 ; Weighing Machine ( Adult Portable) ;
T I e R SR
i Child Weighing Machire
i (Portable hanging spring balance) .
l = R e
! 12 | Baby Weighing Jaci-ct
17 2 Ky Stundard fron Weight
: B s ALY
i i e - . !
' 14 1 Baby wuighing Machine with tray and spring bottom
15 Blood prws;:ure Instrument (sphygmomane-meter - ?
5 - . '
mercurial type) ; -
16 | Hypodermic syringe
1 =
Contil. to P-2.



xh.ﬁvadabl :

Not Avmh __ 3l

Nﬂ.t 1 ! r
17 \ Hypodermic syringe needle
18 | Tuberculine syringe
v | Hypodurmic needly o ubercueline syringe |
| 20 | Scissors Straight
' o B 5 o
21 | Artery Forceps Straight
P _
92 | Cheatle Forceps - Instrument lifter
i E 2 E
23 lrsururaent tray v |
|
24 | Bowi stand with 3 iugs t
25 | Tongue Depressor for children
i
26 | Stethoscope
27 ! Saucepzn withlid end handle '
il
| 28 | Emergency Light (Chargeable battery sct) !
? - o |
29 | Kerosene Stove |
30 | Bucket plastic with cover and handle
31 | Mug plastic
32 | jug with handle
s ) ) ‘ Slgc s == & | N - B
33 | Plastic bucket with
M| Padlock (navial)
35 | Thermometer clinical (I licks)

e ,',u-"‘\-:!
a s

Contd. to I’-3.

R r—



1 Ava e

|

TR G,
Not available

| e Sy S IR g e
30 [ IUD Insertion F:t
A. Sponge holding Forceps
T
B. Dispoisble Gloves Sterile
|
‘J[
C. Cuscos Birvalve vayinai speculum for Adult
j D. Forceps Vulselluni 97 1
| ]
S - :
E. Sterilizgbion tray with cover
— =
E F. Straight Artery Forceps 9"
be oz 1 och , , "
i C. Uterirle Sound 8%, :ruduated, flexibic
i |
i ! it
i H. Scissyrs Mayo 7344 stroight
L IUD Irsertex :r
| :
. — g f i
: | J Dres?'mg:s Forceps - o
] ! | .
E g . ‘
¢ 37 | Pregnancy Test Strip !
f N - N | T
| 28 ilStrip for Albumen in urine test
1
| 39 | Hacmoglobi-nometer
_t
v 40} | Urine test container
I .

-
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Sub. : Study on ULB position with respect to Sub-Centre in
terms of management, cost effectiveness, levels of utilisation.

In the Aide memoire of the last review mecting held by Govi of West Bengal and DD
during 1 - 3 December, 2004; DFID expressed that ISC as part of the review to examine
the ULB position with respect to Sub-Centre (Cost effectiveness, levels of wthisation
e1c.) following 1o that ISC was requested o do the needful which had not been
materialised.

While preparine work plan for FY 2005 — 2006 for henlth component 1t was feit that
unless proper facilities at Sub-Centres are provided in terms of replacement of some of
the important equipment ie. weighing machine, weighing jacket, BP instrument,
Haemoglobinometer etc.; furniture e.g. patient examination table. screen partition for
maintaining privacy during examination etc. and some minor repair / renovation like
white wash, window repairing, provision of toilet and water sources eic. are taken in to
care of, functivuing of Sub-Centre could not be sucngiicucd.

As preventive public health has been decentralized at the block level by HHW, Sub-
Centre is the nerve centre for providing service delivery to the urban population focusing
reproductive and child health.

It was suggested that a short study of 10 nos. of Sub-Centres of 5 ULBs may be
conducted by an Expert to get an overview on the functioning status of Sub-Centre. For
the purpose, it was decided that Dr. N.G. Gangopadhyay may be contacted. Dr.
Gangopadhyay has got vast experience in the community based health programme
namely CUDP III, CSIP, IPP-VIII & IPP-VIII (Extn.) and RCH Sub-Project, Asansol as
Director and Advisor. Dr. Gangopadhyay with his team may be entrusted with the task
as per TOR (enclosed). ‘

Total 14 (fouricen) man days will be required 10 complete ihe task. The undersigned
discussed with Dr. Gangopadhyay regarding cost invelvement of the entire work which
has been estimated to an amount of Rs. 25,500/-. However, the matter has been
negotiated with Dr. Gangopadhyay at a lump sum rate of Rs. 20,000/ provided vehicle
support for 5 days field visit be provided by CMU. The rate per man day has been
calculated Rs. 1,429/- (approx) which may be accepied.

Submitted for favour of kind approval. If approved, Dr. Gangopadhyay and his team
may be asked to take up the job immediately since the available time is very short.
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@ Study on ULB position with respect to Sub-Centre in terms of management,

cost effectivencess, levels of utilisation.

TOR

Objective

To understand functioning status of Sub-Centres both in municipal owned and non-municipal
premises.

To understand management & supervision network.

To know utilisation pattern of services provided from the Sub-Centres.

To studv adequacy of logistic support in terms of important equipment. furniture & others
require for effective delivery of services.

To study existing physical condition of Sub-Centres.

Methodology

To study 2 Sub-Centres per municipality, ! in municipal owned premises and the other one in
non-municipal premises — total 10 Sub-Centre of 5 ULBs out of 40 KMA ULBs.
5 ULBs to be selected on random basis.

2 Sub-Centres to be selected ULB-wise on random sampling.

Study Instrument

To get list of Sub-Centres (both municipal & non-municipal accommodation) of sampled 5
ULBs.

Selection of 2 Sub-Centres (1 municipal & 1 non-Municipal accommodation) through
sampling.

Visit to Sub-Centre.

To examine records, registers, cards etc.

To discuss with grass root level functionaries i.e. HHW, FTS, HO / AHO & PTMO.

To discuss with the community staying around the Sub-Centre location.

To examine the essent:al furniture & equipment.

To examine the physical condition of the Sub-Centre.

Data Analysis

Data will be entered, tabulated & analyselby using computer.

€ m Cuwnend BCUSP onber Flead doc



.imc Frame
e 18.04.2005 to 04.05.2005

o 18.04.2005 — Finalization of study design with PD. CMU.

o 19.04.2005 — Visit & study at Madhyamgram (1¥ ULB).

o 20.04.2005 — Visit & study at Panihati (2™ ULB).

o 21.04.2005 - Analysis of findings of 1¥ ULB.

o 23.04.2005 - Analysis of findings of 2™ ULB.

o 25.04.2085 Visit to Konnagar (3" ULB).

o 26.04.2005 — Analysis of findings of 3" ULB.

o 27.04.2005 — Visit & study at Serampore (4™ ULB).

o 28.04.2005 - Analysis of findings of 4™ ULB.

o 29.04.2005 - Visit & study at Budge Budge (5™ ULB)

o 30.04.2005 to 02.05.2005 — Analysis of finds of 5t ULB, consolidation and draft report
writing & sharing with PD, PM & Health Expert.

o 03.05.2005 — Preparation of Final Report.

o 04.05.2005 — Submission of report to Project Director, CMU, KUSP.

Cost Involvement
¢ On the days of field visits (total 5 days) mobility support to be provided by CMU.
» Entire cost including submission of final report — not exceeding Rs. 20,000/ (Rupees twenty

thousand) only.

Terms of Payment

e To negotiate with Dr. N.G. Gangopadhyay.

Py Gt V1 75171 eater {ewd doc



DRAFT

CHANGE MANAGEMENT UNIT

Dear

Sub : Health Component of KUSP: Strengthening of Sub-Centres for
catering community based primary health care services.

As per 3.3.14 of the Project Memorandum “DFID support will be used to review and strengthen the
ongoing community based Honorary Health Workers (HHW) Scheme.” In addition, AIDS

prevention was also envisaged as another area of work within this component.

DFID in the Aide Memoire dt. 20 January, 2005 has suggested that ISC as part of their review will
examine the ULB position with respect to Sub-Centres (Cost effectiveness, levels of utilisation etc.)

Accordingly, ISC was requested to take up the issue. ISC has expressed that examining the status
of each Sub-Centre (total no. of Sub-Centre 911) with regard to cost effectiveness and level of
utilisation would not be possible to complete within their tenure of engagement. However, in the
study report, ISC has done the situation analysis in general and their salient observations are as

under :

e Basic infrastructure needed for adequate privacy to examine patient and provide counselling to
build up.

e Re-training of PTMOs.

e  Re-training of FTSs for enhancing supervisory capacity and counselling on RTIs / STIs.

e An adolescent programme be made available once in a month along with readily available

adolescent health services clinic as a fixed day.

The basic objective of health component of KUSP is to strengthen existing community based
primary health care services catered through grass root level functionaries i.e. Honorary Health
Worker (HHW), First Tier Supervisor (FTS), Second Tier Supervisor (STS), Part time Medical
Officer (PTMO), Health Officer (HO) and Asstt. Health Officer (AHO).

Contd. to P-2.

CADr. GoswamilK USP\Letter Head Misc.doc
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A Sub-Centre covers 5000 population approx. Sub-Centre is considered to be the nerve centre from
where the primary health care services are made available to the urban poor. The activities at Sub-
Centre level i.e. health check up of pregnant and lactating women, identification and referral of all
pregnant women with dangerous sign and complicated post natal cases, immunization for pregnant
women and infants, administration of vitamin A in oil, growth monitoring of under 5 children,
treatment of minor ailments by Medical Officer referred by HHWs, refer all complicated cases to
referral centre, follow up for treatment of malaria, TB, leprosy and other communicable diseases,
distribution of condoms and oral pills and organization of awareness session on various issues of
health — are to be strengthened.

This is to mention that the Sub-Centres are accommodated either in the municipal owned premises

or CBO’s premises.

The purpose of re-training of health functionaries would be more fruitful in terms of quality care
services only when the Sub-Centres are properly strengthened with adequate logistics i.e. minor
repair of infrastructural works, replenishment of equipment & furniture, wherever necessary, to
keep the Sub-Centres at a better congenial and functional state.

Therefore, it is an urgent felt need that the Sub-Centres are set right on case to case basis.
To address the issue the following actions are proposed :

e  Minor repair of infrastructure for 50% of existing Sub-Centres @ Rs. 25,000/- per Sub-Centre.
Cost involvement for such work for Sub-Centres of KMA & Non-KMA ULBs have been
estimated to the tune of Rs. 125.00 lakhs and Rs. 20.00 lakhs respectively.

¢ Provision for replacement of furniture and equipment, wherever necessary, @ Rs. 20,000/- per
Sub-Centre. Cost involvement for such provision for Sub-Centres of KMA & Non-KMA
ULBs have been estimated to the tune of Rs. 100.00 lakhs and Rs. 16.00 lakhs respectively.

We would like to address the above issues, subject to your concurrence.

CADr. Goswami'K USP\Letter Head Misc.doc
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Dear Sudipto,
Sub: Health component of KUSP: Proposal for Year 1

As per 3.3.14 of the Project Memorandum “DFID support will be used to review
and strengthen the ongoing community based Honorary Health Workers (HHW)
scheme.” In addition AIDs prevention was also envisaged as another area of work
within this component.

The design of the health component has been taken up by the Interim Support
Consultants. The design is not yet available. After submission of the draft design by
ISC, the same will be finalized after necessary consultations. This is expected to
take some more time. Pending finalisation of the report by ISC, CMU & Govt. of
West Bengal has suggested following proposals regarding strengthening of the
HHW scheme for year one:

The HHW Health Worker system operates at three levels.

Block level: Each block comprises of about 200 families. One Honorary Health
Worker is selected from the same community and assigned to the block. The HHW
pays regular visits to ensure monitoring of the health status of the family through
interpersonal communication to avail of the necessary services rendered at different
levels. They provide doorstep services like providing ORS packets, Contraceptives,
Analgesics etc., engage in awareness generation and provide referral services.

Subcentre level: A subcentre covers 5 Blocks (Approx. popn. 5000). The Subcentre
is envisaged to provide basic primary health care services right in the midst of the
community at a time convenient to the beneficiaries. The services being rendered
are antenatal care with minimum of three check ups, early registration and
administering TT and ensuring Hb and Urine tests, Arranging institutional natal
care, post natal care with check up of mothers and new borns, prophylaxis and
treatment of anaemia, provision of Iron folic acid tablets to mothers and children,
supply of Vit. A to children, complete immunization of children against 6 killer
diseases within 12 months of birth, family planning advice and supply of materials,
sterilization, TUD insertion etc.,and conduct of health adivisory meetings. The
Subcentre has one First Tier supervisor and two Part time Medical Officers on
rotation.

Health Administrative Unit: Each HAU covers 7 SubCentres. HAUs procure drugs,
provide storage, distribute immunization materials, provide cold chain
management, distribute family planning materialsand HHW kits. Monitoring and
facilitation of the system is the main function of HAU. Weekly meetings are held
with HHWs. Health data collection and preparation of MIS reports are the other
functions of HAU.

The Health Officer of the Urban Local body supervises the working of the Health
care system on behalf of the ULB.
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History: The HHW system developed was introduced during the World Bank
assisted Calcutta Urban Development Project (CUDP)- III during 1984-1992. The
DFID assisted CSIP-1(a) and 1(b) also adopted the system during 1992-1998. IPP
VIII (World Bank assisted) Project further developed and refined the system during
1994-2002.

At present the ULBs have been managing the health care system with some
budgetary support from the Govt. of West Bengal. Due to withdrawal of Project
support and funding, activities other than the day to day functions have not been
taken up for long.

This urban primary health care system is basically dependent on the efficiency of
the honorary health worker (HHW). Motivation and Capacity enhancement of the
HHWs will be beneficial to the operation of the system. There are approx. 6800
HHWs, First tier supervisors and Second tier supervisors developed under CUDP3,
CSIP and IPP-VIII. The following work may be taken up in the first year:

1. The HHWs have been trained a long time back. There is a need to refresh
their knowledge, make them acquainted with new concepts and ideas, and
reorient them. It is felt that a one week refresher course for HHWs for
updating their skill will be helpful. KMDA may be entrusted with
coordinating the training . The cost may be met from KUSP.

L HHWs have been working without any visible idenfication, Uniform for
any service brings identity and pride besides fostering confidence among
the beneficiaries. HHWs working at the block level may be provided with
two sets of uniforms which may cost Rs. 350/- per set i.e. the total amount
required will be Rs, 39,20,000/-.

3. The old kit bags supplied to the HHWs from the previous programmes,
have become old and unusable. It is proposed that new kit bags may be
provided to the HHWs. Each kit bag will cost Rs. 300/- and the total cost
will be Rs. 16,80,000/-.

4. The nature of duty of HHWs requires mobility. It is proposed that HHWs
who are able to ride a bicycle may be provided with a cycle to support
mobility. The cost of each cycle is around Rs 1500/- and considering 50%
of HHWs will be able to take advantage of this proposal, the total cost
will be around Rs. 42,00,000/-,

The procurement, may be made by the ULBs observing the
procurement rules as accepted by DFID for year one.

5. A household survey may be taken up to update the family schedules,
which may also be used as baseline survey for KUSP. This may be
designed along with a sustainable system of periodic updating and
documenting (through computerisation). The task may be given to KMDA
and cost may be reimbursed from KUSP.
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6. IEC activities have not been undertaken for long. There is a need to
generate awareness and take up health education among the communities.
IEC activity may be begun right now. Of course, this will be a continuing
activity throughout. Design of IEC activities may be entrusted to KMDA
and implementation will be given to the ULBs.

7. Sub-centers provide basic primary health care services right in the midst
of the community at a time convenient to the beneficiaries. No. of existing
sub-centres are 1097. A lot of these sub-centres lack latrine, water supply,
and basic facilities for Doctor’s examination of patients. Many need petty
repairs and white-washing. Equipment at various sub-centres have
become unusable and need replacement. Provision of water and sanitation,
petty repairs and refurbishing of sub centers may be taken up to facilitate
proper delivery of services at the sub-centres. The expected cost per sub-
centre is expected to be around Rs. 50000. If 50% of sub-centers are
covered in the first year, the total cost will be around Rs. 250 lakhs.

The above proposals have already been discussed on a few occasions. We would
like to take up the above, subject to your concurrence.
Regards,

Arnab Roy
Project Director, CMU



