®  STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK, SECTOR-!li, BIDHANNAGAR, CALCUTTA-700 091

West Bengal
Ref NogisDA:-Health/DFID/04/17 e\ ¢ Date ..4y-05:2006
From : Dr. Shibani Goswami
Project Officer
Health, SUDA

To : Shri Sajal Bhowmick
Jt. Secretary to the Govt. of West Bengal
Dept. of Municipal Affairs.

Sub : Submission of Revised Budget for FY 2006 - 07 in respect of DFID assisted
Honorary Health Worker Scheme in 11 Non-KMA ULBs.

Sir,

I am to refer to your communication bearing no. 423/MA/C-10/38-51/2003 dt. 12" April, 2006.

The revised budget estimate for DFID assisted Honorary Health Worker Scheme in 11 Non-KMA
ULBs has already been forwarded by Dept. of Municipal Affairs under memo no. 259-S/06 dt.
20.04.2006 to Shn H.K. Dwivedi, Project Director (HSDI) & e.o. Special Secretary, Health & Family
Welfare Dept. which was faxed to the Dept. on the same date by this office.

However, copies of the related papers i.e. (a) note sheet, (b) letter no. 259-8/06 dt. 20.04.2006, (c)
summary and details on item-wise revised estimated project budget during FY 2006-07 and (d)
acknowledgement receipt of the said letter by DHFW, are enclosed for your kind perusal.

Thanking you.
Yours fatthfully,
Enclo. : As stated. &, 2 _;24-.3_&1# -
_ l;;oje{/t‘ émcer
]SUDA-HeaIth/DFII)/!MIl7/1(1) 12.05.2006
€L
Director, SUDA {‘ ,‘\,.;..‘5 ﬁy

]

Pro}' t Officer

CADx. Goswanrd\DFIEDADFID - MISC do¢

Tel/Fax No.: 359-3184




Government of West Bengal
Department of Municipal Affairs
Writers' Buildings
Kolkata - 700 001

From: Joint Secretany
o Zhe Govit, of lest Bengal.

If ..:-Ig?ﬁ"'. :
To:\_Dny Shibani Goswani, Project Officex, | =l Fh

Heatzh, SUDA, 1LGUS Bhauan, s b \/g\ﬂ
He Co Block, Secton-//, S gt o
Bidhannagar, Kotkata=700 106, o

No. : 4‘23/111:4/C-70/j’5-5?/2003 Dated, Kolkata the.lﬁéfk.,d@g&..mﬁ..ﬂpm: 2006

Subject :

Hadan,

/n inviting a refenence %o the Letien No,HFW/HSDI/90/2006
dated 22,03,2006 addnessed to you by the Project DinectorISDI)
& Co. Special Secrnetary, Depantment of H & Fll, Wesz Bengal. /
am direcied #to )Le.q,u.e.a:t you kindly Zo anrange fon sending the
Budge Proposal for HHW Scheme in 171 non=KMA ULBs of this State
forn 200607 #o this Depariment for necessary epproval.

Youns faithfgliy,

Kb
Joint Secretanry

to the Govi, of Wesit Bengal.



SUMMARY ON ITEM-WISE REVISED ESTIMATED PROJECT BUDGET
DURING FY 2006 - 07

(Rs. in lakhs)

Item of Expenditure Estimated Budget during FY 2006 - 07

NON - RECURRING

1 Equipment 8.25
2. | Fumiture 3.90
3. | Construction
a) Sub-Centre 21600
by OPD 55.00
4 | LE.C Aids & Materials 5.50
5. | Renovation works 5.60
6. | Documentation 40.00
7. | Printing of HMIS forms 330
8. | NGO Involvement 5.50
SUB - TOTAL 343.05
RECURRING
9. | Honorarium 69.37
10. | Salaries 66.12
11. | Rent 1.26
12. | Training 898 b
13. | Drug 75.55
14, | LE.C. 509
15. | Operating Cost 2453
SUB - TOTAL 256.90
GRAND - TOTAL 599.95

CADr Goswami\DFIDALetter Head . doc




REVISED PROJECT BUDGET

for

DFID assisted Honorary Health Worker Scheme in 11 Non-KMA ULBs

for the FY 2006 - 07

—

i Item of Expenditure (Rs. (iilolszikhs) |
1. At Block Level
i) Honorarium for HHWs @ Rs. 1000/~ p.m. for 283 HHWs 33.96
= 283 HHWs x 12 months x 1000/- = 33.96 lakhs
ii) Expenses for block level meetings - an inter action with 5.09
community members and opinion leaders @ 1 meeting of 30 |
persons for every month for each block cost Rs. 5/- per person
per meeting.
= 283 x 12 months x 5/- x 30 participants = 5.09 lakhs
SUB - TOTAL 39.05
2. At SHP Level ' -
i) Construction for 50% of Sub-Centre i.e. 27 @ Rs. 8 lakhs per 216.00
Sub-Centre = 27 x 8 lakhs = 216 lakhs
ii) Repair & renovation of Sub-Centre (outstanding) @ Rs. 0.20 5.60
lakh per Sub-Centre = 28 x Rs. 0.20 lakh = 5.60 lakhs
iii) Service charge (rental) @ Rs. 500/- p.m. for 55 Sub-Centres 3.30
= 500/- x 55 months x 12 = 3.30 lakhs
iv) Outstanding procurement of Furniture @ Rs. 17,000/- per SC 1.70
for 10 SCs = 17,000/- x 10 = 1.70 lakhs
v) Outstanding procurement of Equipment @ Rs. 5,000/~ per SC 275 v
for 55 SCs = 5,000/- x 55 =2.75 lakhs E
vi) Sundries @ Rs. 750/- per month per SC for 12 months 495
= 750/- x 12 months x 55 = 4.95 lakhs
vii) Honorarium for FTS @ Rs. 1,170/- p.m. for 12 months 1.72
= 55 x 12 months x 1,170/- = 7.72 lakhs
SUB - TOTAL 242,02
_ |

CDr GoswamiDFITHLetter Head doc



| Item of Expenditure (Rs. (i:nols;khs) ‘
3. At HP Level
A)
| i) Service charge of HP @ Rs. 3,000/- p.m. per HP 3.96 |
| =3000/-x 11 x 12=3.96 !
it) Honorarium PTMO @ Rs. 1,850/- p.m. each 5.99
=1850/-x27x12=1599
ii1) Honorarium ANM @ Rs. 1,500/- p.m. each 4 86
| =1500/-x27x12=486
iv) Honorarium Store keeper cum clerk @ Rs. 1,100/- p.m. each .45
=1100/-x 11 x12=1.45
v) Honorarium Attendant @ Rs. 900/- p.m. each 1.19
| =900/-x 11 x12=1.19
| vi) Honorarium Sweeper @ Rs. 700/- p.m. each 0.92
=T700/-x 11 x 12=092
vii) Honorarium Night Guard @ Rs. 700/- p.m. each 0.92
=700/-x 11 x 12=0.92 ' -
B) HP Medicine @ MSR 48.05
| C) Sundries @ Rs. 1.00 lakhs per year per HP 11.00
SUB - TOTAL 78.34

CADr. Goswami\DFID\Letier Head doc
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Item of Expenditure

Cost
(Rs. in lakhs)

4. At OPD Level

i) Construction for additional accommodation of 11 constructed 55.00
Sub-Centres for running OPD
= 11 nos. x 5.00 lakhs = 55.00 lakhs
ii) Procurement of Furniture @ Rs. 0.20 lakh per OPD 2.20
= 11 OPD x 0.20 lakhs = 2 20 lakhs
iii) Procurement of Equipment @ Rs. 0.50 iakh per OPD 5.50
= 11 OPD x 0.50 lakhs = 5 .50 lakhs
iv) Procurement of Drug @ Rs. 2.50 lakh per year per OPD 27.50
= 11 OPD x 2.50 lakhs = 27.50 lakhs
v) Doctors fee @ Rs. 300/- per clinic per week for 3 Doctors 4.75
= 300/- x 12 clinics x 12 months x 11 OPD = 4.75 lakhs
vi) Fee for Pharmacist @ Rs. 150/~ per clinic per week 238
= 150 x 12 clinics x 12 months x 11 OPD = 2 38 lakhs
vii) Sundries @ Rs. 1,500/- per month per OPD 1.98
= 1500/- x 12 months x 11 OPD = 1.98 lakhs
SUB - TOTAL 99.31

C\Dr. Goswami\DFIDALetier Head. doc




Item of Expenditure

Cost
(Rs. in lakhs)

I

. Management & Supervision Cell

At ULB Level (MMC):

i)  Establishment cost (salary to manpower & mobility support) 54.12
‘@ Rs. 0.41 lakhs p.m. per ULB
=041 lakhs x 12 months x 11 ULBs = 54.12 lakhs
! ii) Sundries @ Rs. 0.60 lakhs per year per ULB Bt
=0.60 x 11 =6.60 lakhs
!
‘{ At State Head Quarter Level (CCC) :
iii) Establishment cost at State Head Quarter (salary to manpower, 12.00
( mobility support & sundries) @ Rs. 1.00 lakhs p.m. )
| = 1.00 lakhs x 12 months = 12 lakhs
SUB TOTAL 72.72
' 6. Training
i) Training for newly selected HHWs @ Rs. 189/- 1.96
= 189/- x 23 HHWs x 45 days
ii) Training for MOs for 2 days (centrally) 0.25
= 500/- x 25 nos. x 2 days = 0.25 lakhs
iii) Training for MMC members (4 workshops in a year centrally) 1.60
! = 1,000/- x 40 participants x 4 = 1.60
| iv) Re-training for grass root level functionaries @ Rs. §5/- x 315 2.42
nos. x 14 days
v) Training for Ward Committee members & others @ Rs. 2.75
1 25,000/-x 11
SUB - TOTAL 8.98

C\Dr. Goswamn\DFIDA\Letter Head doc
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. Cost
Item of Expenditure (Rs. in lakhs)
7. LE.C.
i) Advertisement / outdoor display @ Rs. 0.50 lakh per ULB 5.50
per year = 0.50 lakh x 11 = 5.50 lakhs
i) Printed materials @ Rs. 0.30 lakh per HP per year 3.30
1 =0.30lakhx 11= 3.30 lakhs
SUB- TOTAL 8.80
8. Documentation
i) Study 20.00
ii) Evaluation 20.00
SUB - TOTAL 40.00 |
| 9. Puja Ex-gratia for grass root level functionaries @ Rs. 1,000/- 5.23
= 1000/- x 523 nos. = 5.23 lakhs
B SUB - TOTAL 5.23
I
10. NGO Involvement
NGO involvement @ Rs. 0.50 lakh per ULB per year 5.50
= (.50 lakh x 11 ULBs = 5.50 lakhs
SUB-TOTAL 5.50
GRAND TOTAL 599.95

CADr. Goswami\DFIDAL etter Head doc



Received letter No. @B MEanzZ83701%. i, dated

L0 4 from The Adviser, Health, State Urban Development Agency

Mdu}lﬁ-@ﬂ 1»1062“{ 0N -

(SUDA), West Bengal, Salt Lake City, HC-Block, Secctor - 111, Kolkata - 91
\ddressed to ‘67’\{\/713 1@BW:V‘-&*JL%,J)*Q;LQ°5;VW1%@J

o 1 S SR - SV 5 90 -—S- ,gna?uﬁre & Office Seal

Contents not verified

Health Systems Development Inigative
Health &F. W Department.
Government of West Bengal




x)' PHN(rl" ram_mg)
xi) Accounts Assistant
xii) Clerk

et |

[ =y ey

5. Services Rendered & Resultant Impact :

Services Base Line (%) Achievement (%)

No. of antenatal cases 828 (39.2) 2302 (81.5)
having at least 3 check-ups
No. of institutional 843 (404) 2536 (76.3)
deliveries
Immunisation(Measles) of 526 (9.7) 1788 (63.4)
under 1 year children
T.T (Pregnant Women) 801 (38.4) 2336 ( 82.7)
Contraception adoption
Ligation 5471 (25.1) 7734 (29.9)
D 75(0.3) 414 (1.6)
OCP 3417 (15.7) 6777 (26.2)
Condom 561(26) 1241 (4.8)

w L]




GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS' BUILDING
KOLKATA

Memo No. : X594 -5 ﬂﬁé Date : 20:04.06

From : Shri Debashis Som, [AS
Secretary, Municipal Affairs Dept.

To ¢ Shri H.K. Dwivedi, IAS
Project Director (HSDI) &
e.0. Special Secretary
Health & Family Welfare Dept.
Govt. of West Bengal
Swasthya Bhavan,
Bidhannagar, Kolkata - 700 091,

Sub : Revised budget estimate for DFID assisted Honorary Health Worker
Scheme in 11 Non-KMA ULBs for the FY 2006-07.

Sir,

1 am to refer to your discussions with Dr. Shibani Goswami. Project Officer. Health, SUDA held
on 29.03.2006 at your chamber on the above subject

Apropos your instructions, the budget estimate for an amount of Rs. 285 .37 tacs for FY 2006 - 07
in respect of the said Scheme in 11 Non-KMA ULBs which was earlier forwarded to you under memo no.
SUDA-Health/DFID/04/730 dt. 09.03.2006, has since been revised keeping the health activities / services
in conformity with the principles adopted for the recently launched “Community Based Primary Health
Care Services in 63 Non-KMA ULBs™

The revised budget for HHW Scheme in 11 Non-KMA ULBs for FY 2006-07 has now been

estimated for an amount of Rs. 599 95 lacs. While preparing the revised budget the following additional

service strategy in line with 63 Non-KMA ULBs have been adopted ~
¢  One HHW will be allotted for a population not exceeding 1000 BPL contained in a single ward
A Ward having less than 1000 BPL population will have one HHW: a Ward having BPL
population between 1000 and 2000 will have 2 HHWSs and so on. There will be a minimum of one

HHW per Ward regardless of whether that Ward has BPL population or not.
Contd. to P-2,

C Dx Goswamn DFIDDFID - MISC doc
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While the HHW shall be responsible for primary health care of the BPL families under her
jurisdiction, she shall also be responsible for both public health services and health statistical data
collection tor the entire population within her geographic jurisdiction / project block.

The HHW will be accountable to Ward Committee / Ward Councillor concerned.

The Ward Councillor will monitor & supervise the activity at Ward level and co-ordinate the
implementation of National I1calth Programme at ward level.

50% of the accommodation tor Sub-| lealth Post may be constructed under this scheme.

Some renovation works / provision of basic facilitics like drinking water or toilet may be done
from this project tor the 50% Sub-Health Post whose accommaodation alrcady been provided by
ULB/NGO/CBO, il needed

One OPD will be established for every 40.000 BPL, population of the ULB.

11 constructed Sub-Health Posts will have additional accommodation for providing OPD services.
Services of Doctors for OPD will be hired on fixed fee basis per clinic.

For the management & supervision cell at each ULB, provision has been kept for one additional

Medical Officer for the ULB having BPL population more than 40,000.

In view of all above, you are requested kindly to take further necessary action for making

provision of a budget fund for an amount of Rs. 599 95 lacs for FY 2006 — 07 in respect of Honorary

Health Worker Scheme in 1 Non-KMA ULBs  The revised budget along with detail sheet is enclosed

for your kind perusal.

Thanking you

< As stated.
(Deby

il
Secretary, Municipal AlRakrs Dept.

-¥

W v wswanm DRIV DU N B




GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS’ BUILDING
KOLKATA

Memo No. : 2591 —° {OQ Date : 26 -CA. 06

From : Shri Debashis Som, {AS
Secretary, Municipal Affairs Dept.

To : Shri HK. Dwivedi, IAS
Project Director (HSDI) &
e.0. Special Secretary
Health & Family Welfare Dept.
Govt. of West Bengal {
Swasthya Bhavan,
Bidhannagar, Kolkata — 700 091.

Sub : Revised budget estimate for DFID assisted Honorary Health Worker
Scheme in 11 Non-KMA ULB:s for the FY 2006-07.
Sir,

[ am to refer to your discugs:ons with Dr. Shibani Goswami, Project Officer, Health, SUDA held
on 29.03.2006 at your chamber on the above subject.

Apropos your instructions, the budget estimate for an amount of Rs. 285.37 lacs for FY 2006 — 07
in respect of the said Scheme in 11 Non-KMA ULBs which was earlier forwarded to you under memo no.
SUDA-Health/DFID/04/730 dt. 09.03.2006. has since been revised keeping the health activities / services
in conformity with the principles adopted for the recently launched “Community Based Primary Health
Care Services in 63 Non-KMA ULBs".

The revised budget for HHW Scheme in 11 Non-KMA ULBs for FY 2006-07 has now been
estlmated for an amount of Rs. 599.95 lacs While prep}nng the revised budget the following additional
service strategy in line with 63 Non-KMA ULBs have been adopted -

e One HHW will be allotted for a popuiation not exceeding 1000 BPL contained in a single ward.

A Ward having less than 1000 BPL population will have one HHW; a Ward having BPL

population between 1000 and 2000 wili have 2 HHWs and so on. There will be a minimum of one

HHW per Ward regardless of whether that Ward has BPL population or not.
Contd. to P-2.

C Dr Goswanud' DFIDADFID - MISC doc



e While the HHW shall be responsible for primary heaith care of the BPL families under her
jurisdiction, she shall also be responsible for both public health services and health statistical data
collection for the entire population within her geographic jurisdiction / project block

« The HHW will be accountable to Ward Committee / Ward Councillor concerned.

e The Ward Councillor will monitor & supervise the activity at Ward level and co-ordinate the
implementation of National Health Programmie at ward level

e  50% of the accommodation for Sub-Health Post mav be constructed under this scheme.

e Some renovation works / provision of basic facilities like drinking water or toilet may be done
from this project for the 50% Sub-Health Post whose accommodation already been provided by
ULB/NGO/CBO, if needed.

o  One OPD will be established for everv 40.000 BPL population of the ULB.

e 11 constructed Sub-Health Posts will have additional accommodation for providing OPD services.

e Services of Doctors for OPD will be hired on fixed fee basis per clinic.

e For the management & supervision &1 at each ULB, provision has been kept for one additional

Medical Officer for the ULB having BPL population more than 40.000.

In view of all above, you are requested kindly to take further necessary action for making
provision of a budget fund for an amount of Rs 399.95 lacs for FY 2006 — 07 in respect of Honorary
Health Worker Scheme in 11 Non-KMA ULBs. The revised budget along with detail sheet is enclosed

for vour kind perusal.

Thanking you.
Yours faithfully,
Enclo. : As stated. s
(Debashis Som)
Secretary. Municipal Affairs Dept.
Memo No. : 259 -S (66 (\ (_,?’) Date : 20 (A4 0¢

Copy forwarded for kind information to
. Shri Rajeev Dube, IAS, Director, SPSRC & Special Secretary, DHFW.

. Chief Technical Officer, SPSRC, DHFW
- N.K. Roy, Deputy Director, SPSRC, DHFW
pii
Secretary, Municipal Affairs Dept.

—

4 D
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GOVERNMENT OF WEST BENGAL
MUNICIPAL AFFAIRS DEPARTMENT
WRITERS" BUILDING
KOLKATA

Memo No. : 259 —S [ 0% Date : 20 .0A.06

From : Shri Debashis Som, IAS
Secretary, Municipal Affairs Dept.

To : Shri H.K. Dwivedi, IAS
Project Director (HSDI) &
e.0. Special Secretary
Health & Family Welfare Dept.
Govt. of West Bengal
Swasthya Bhavan,
Bidhannagar, Kolkata — 700 091.

Sub : Revised budget estimate for DFID assisted Honorary Health Worker
Scheme in 11 Non-KMA ULBs for the FY 2006-07.
Sir,

T am to refer to your discussions with Dr. Shibani Goswami, Project Officer, Health, SUDA held
on 29.03.2006 at your chamber on the above subject.

Apropos your instructions, the budget estimate for an amount of Rs. 285.37 lacs for FY 2006 — 07
in respect of the said Scheme in 11 Non-KMA ULBs which was earlier forwarded to you under memo no.
SUDA-Health/DFID/04/730 dt. 09.03.2006, has since been revised keeping the health activities / services
in conformity with the principles adopted for the recently launched “Community Based Primary Health
Care Services in 63 Non-KMA ULBs”.

The revised budget for HHW Scheme in 11 Non-KMA ULBs for FY 2006-07 has now been
estimated for an amount of Rs. 599.95 lacs. While preparing the revised budget the following additional
service strategy in line with 63 Non-KMA ULBs have been adopted —

¢ One HHW will be allotted for a population not exceeding 1000 BPL contained in a single ward.

A Ward having less than 1000 BPL population will have one HHW; a Ward having BPL

population between 1000 and 2000 will have 2 HHWSs and so on. There will be a minimum of one

HHW per Ward regardless of whether that Ward has BPL population or not.
Contd. to P-2.

CADr. Goswan\DFIDA\DFID - MISC.doc




e While the HHW shall be responsible for primary health care of the BPL families under her
jurisdiction, she shall also be responsible for both public health services and health statistical data
collection for the entire population within her geographic jurisdiction / project block.

s  The HHW will be accountable to Ward Committee / Ward Councillor concerned.

e The Ward Councillor will monitor & supervise the activity at Ward level and co-ordinate the
implementation of National Health Programme at ward level.

e  50% of the accommodation for Sub-Health Post may be constructed under this scheme.

e Some renovation works / provision of basic facilities like drinking water or toilet may be done
from this project for the 50% Sub-Health Post whose accommodation already been provided by
ULB/NGO/CBQO, if needed.

¢  One OPD will be established for every 40,000 BPL population of the ULB.

e 11 constructed Sub-Health Posts will have additional accommodation for providing OPD services.

e  Services of Doctors for OPD will be hired on fixed fee basis per clinic.

e For the management & supervision cell at each ULB, provision has been kept for one additional
Medical Officer for the ULB having BPL population more than 40,000,

In view of all above, you are requested kindly to take further necessary action for making
provision of a budget fund for an amount of Rs. 599.95 lacs for FY 2006 — 07 in respect of Honorary
Health Worker Scheme in 11 Non-KMA ULBs. The revised budget along with detail sheet is enclosed
for your kind perusal.

Thanking you.

Yours faithfully,
Enclo. : As stated.

(Debashis Som)
Secretary, Municipal Affairs Dept.

Memo No. : 259 -5 (66 (V(®) Date : 20.0A-06

Copy forwarded for kind information to :
1. Shri Rajeev Dube, IAS, Director, SPSRC & Special Secretary, DHFW.

2. Chief Technical Officer, SPSRC, DHFW
3. N.K. Roy, Deputy Director, SPSRC, DHFW
H ¢l
Secretary, Municipal Aflairs Dept.

CADr. GoswamiDFIDADFID - MISC doo



DRAFT

Memo No. : Date :

From :

To : Shri H.K. Dwivedi, IAS
Project Director (HSDI) &
¢.0. Special Secretary
Health & Family Welfare Dept.
Govt. of West Bengal
Swasthya Bhavan,
Bidhannagar, Kolkata — 700 091.

Sub : Revised budget estimate for DFID assisted Honorary Health Worker
Scheme in 11 Non-KMA ULBs for the FY 2006-07.
Sir,

I am to refer to your discussions with Dr. Shibani Goswami, Project Officer, Health, SUDA held
on 29.03.2006 at your chamber on the above subject.

Apropos your instructions, the budget estimate for an amount of Rs. 285.37 lacs for FY 2006 — 07
in respect of the said Scheme in 11 Non-KMA ULBs which was earlier forwarded to you under memo no..
SUDA-Health/DFID/04/730 dt. 09.03.2006, has since been revised keeping the health activities / services
in conformity with the principles adopted for the recently iaunched “Community Based Primary Health,
Care Services in 63 Non-KMA ULBs". )

The revised budget for HHW Scheme in 11 Non-KMA ULBs for FY 2006-07 has now been
estimated for an amount of Rs. 599.95 lacs. While preparing the revised budget the following additional
service strategy in line with 63 Non-KMA ULBs have been adopted —

e One HHW will be allotted for a population not exceeding 1000 BPL contained in a single ward.

A Ward having less than 1000 BPL population will have one HHW; a Ward having BPL

population between 1000 and 2000 will have 2 HHWs and so on. There will be a minimum of one

HHW per Ward regardless of whether that Ward has BPL population or not.
Contd. to P-2.

CADr. Goswami\DFID\DFID - MISC.do¢




e While the HHW shall be responsible for primary health care of the BPL families under her
jurisdiction, she shall also be responsible for both public health services and health statistical data
collection for the entire population within her geographic jurisdiction / project block.

e The HHW will be accountable to Ward Committee / Ward Councillor concerned.

¢ The Ward Councillor will monitor & supervise the activity at Ward level and co-ordinate the
implementation of National Health Programme at ward level.

e  50% of the accommodation for Sub-Health Post may be constructed under this scheme.

¢ Some renovation works / provision of basic facilities like drinking water or toilet may be done
from this project for the 50% Sub-Heaith Post whose accommodation already been provided by
ULB/NGO/CBO, if needed.

¢ One OPD will be established for every 40,000 BPL population of the ULB.

e 11 constructed Sub-Health Posts will have additional accommodation for providing OPD services.

e Services of Doctors for OPD will be hired on fixed fee basis per clinic.

e For the management & supervision cell at each ULB, provision has been kept for one additional
Medical Officer for the ULB having BPL population more than 40,000.

In view of all above, you are requested kindly to take further necessary action for making
provision of a budget fund for an amount of Rs. 599.95 lacs for FY 2006 — 07 in respect of Honorary
Health Worker Scheme in 11 Non-KMA ULBs. The revised budget along with detail sheet is enclosed
for your kind perusal.

Thanking you.

Yours faithfully,

Enclo. : As stated. d ]

Memo No. : Date :
Copy forwarded for kind information to :

1. Shri Rajeev Dube, IAS, Director, SPSRC & Special Secretary, DHFW.

2. Chief Technical Officer, SPSRC, DHFW

3. N.K. Roy, Deputy Director, SPSRC, DHFW

CADr Goswami\DFITADFID - MISC.doc
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STATE URBAN DEVELOPMENT AGENCY
HEALTH WING
"ILGUS BHAVAN"
H-C BLOCK. SECTOR-IIl. BIDHANNAGAR, CALCUTTA-700 031
West Bengal
Ref NoS1-D A-Health/ DFID 04/730 Date £9.03.2006
From : Dr. Shibani Goswami *\L
Project Officer. &
Health. SUDA
To : Shri HK Dwivedi. IAS
Project Director (HSDI) &
Special Secretary
Sub : Budget estimate for DFID assisted Honorary Health Worker Scheme in 11
Non-KMA ULBs for the FY 2006-07.
Sir.

1 am to refer to our discussion held on 07.03.2006 at vour chamber on the above subject

Accordingly. the budget estimate along with cost details for DFID assisted Honorary Health
- Worker Scheme in 11 Non-KMA ULBs during the FY 2006-07 for Rs 285 37 lacs 1s torwarded to vou
This is to mention here that the said budget estimate had been placed to the then Special Secretary
{Project) & Project Director. SIP & HSDI earlier under this office memo no SUDA-Health'DFID/04 716
dr 02.02.2006 (copy enclosed)

You are requested kindly 1o take further necessary action in this matter

Thanking vou
Yours faithtully.

Enclo. : As stated. A LS i:';‘;k_-‘:‘é
Pfofect Officer
SUDA-Health/DFID/04/730/1(3) 09.03.2006

Copy forwarded for kind information to :
1. Shri Rajeev Dube, IAS, Director, SPSRC & Special Secretary, DHFW.

2. Chiek Technical Officer, SPSRC, DHFW B

3. N.K Roy, Deputy Director, SPSRC, DHFW pas. Fe M
Project Officer

SUDA-Health/DFID/04/730/2(2) 09.03.2006

Copyv forwarded for kind information to
1 Secretary, Municipal Atfairs Deptt
2 Shri S K Bhowmick, Ju Secretary. Municipal Attairs Deptt.

5

s
Px‘omr

SUDA-Health/DFID/04/730/3(1) 09.03.2006

Copy forwarded for kind information to : a

Director, SUDA A
Pl"'ojx ct Officer

< Dx SoswamDFIDNDFID - MiSC doc
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WEST BENGAL HEALTH SECTOR DEVELOPMENT INITIATIVE -

CONTINUATION OF IMPLEMENTATION OF DFID ASSISTED HONORARY HEALTH WORKERS SCHEME IN 11 NEW MUNICIPALIMES

PROJECT BUDGET ESTIMATE

)

Working Sheet for FY 2006 . 07

Amount
«s B ttem of Expenditure —— | iRs. |
I At Block Level _{Rs.)
1. Honerarium for HHWs @ Rs. 10004 p.m. for 260 HHWSs
=1000+ 2 260 % 12 3120000.00
2. Expenses for biock level mestings and interaction win beneficiaries and opinion leaders @ 1 meeting of 30 persons for every month |
for each block costing Rs. 5~ per person per meeling ’
=150/ x 260 x 12 46800000
Sub Total 3588060.00
. At SHP Lovel o . o
1. Service Charges for accommodation @ Rs. 500+ p.m. per SHP
=500F x 55 x 12 33000000
2 Honoranum for first lier supervisor @ Rs.1170~ pm. for 55 FTS
=1170x 55 x 12 77220000
3 Sundries @ Rs. 750~ p.m. per SHP |
=750, x 55 x 12 495000.00
Sub Total 1587200.00
. At HP Level
1. Service Charges of HP @ Rs. 30004 p.m. per HP
=3000- x 11x 12 396000.00
2. Honorarium PTMC - @ Rs 18504 p.m. each
=18504 ¥ 27 x 12 589400.00
3 Honoratium ANM - @ Rs 1500/ p.m_sach
=1500+ x 27 x 12 4386000.00
4. Honorarium Store cum Clerk - @ Rs, 11004 p.m. each '
=11004 x 11 x 12 145200.00L
S. Honorarium Atlendant - @ Rs. 900+ p.m. each
=900~ x 11 x 12 118800.00
€. Honorarium Sweeper - @ Rs. 7004 p.m. each
=700+ x 11x12 92409.00“
7. Honorarium Night Guard - @ Rs. 700/ p.m. each
=700+ x 11 x 12 92400.00
B. Medicine ang MSR
48505000.00
9. Sundries @ Rs. 1.00 lakhs per year per HP
=1.00 lakhs x 11 1100006000
Sub Total 7835209.00
V. At Referral Level ;
i. Specialist Doctors in 3 discipiines @ Rs. 1850+ p m. for sach specialis| (for two visils per week)
=1850- x Ix 12x 11 732600.00
2. Pharmacist @ Rs. 15004 p.m.
=15004 x 11 x 12 1960600.00
3 Medicine and MSR @ Rs. 2 50 lakhs per year per unit
=2.50 lakhs x 11 2750060.00
4. Sundries @ Rs. 1.00 lakhs per year per unit
=1.00 lakhs x 11 1100000 00
Sub Total 4780600.00
V. Training
1. Update Training @ Rs. 1.00 iakhs per HP per year
=100 lakhs x 17 1700060.00
2. Printing of forms, MIS format etc @ Rs. 0.50 lakhs per HP per year
=050 iakh x 17 850000 00
3. Sundries @ Rs. 0.15 lakh per HP per year
=0.15 lakh x 17 255000.00
Sub Total 2803000.00
V1. IE
1. Ac ftisemenrt / ouldoor display @ Rs. 0.50 akh per ULB per year
=0.50 ijch x 11 550000 00
2. Prirted matenals @ Rs. 0.30 iakh per HP per year
=0.36 fakh x 17 i 510000.00
£ . Sub Total 1060004.00
VH. Management and Supervision
1. Eslablishment cost (Salary lo manpower & mobifty suppor) @ Rs_0.30 lakh p.m.per ULB
=0.30 lakh x 11 x 12 3%60000.00
2. Sunaries @ Rs. 0.60 lakh per year per ULB
=0.60 lakh x 11 660000.00
3. Establishment cosi at Stale HQ (Salary lo manpower, mobility supper ard sundries) @Rs 1.00laknhs pm
=100x12 1200000.0Q
. Sub Total 5820000.00
Vil Puja Exgratia to the entitied health functionaries @@ Rs. 1000/.
=501 x 1000+ 501000.00
Sub Total 50160000
. NGO involvement
1. NGO Involvement @ Rs. 0.50 lakh per ULB per year
=0.50 iakhs x 11 550000 00
Sub Total 550¢00.00,
TOTAL 28537000.00
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HEALTH SYSTEMS DEVELOPMENT INITIATIVE L, ¢é
SWASTHYA BHAWAN, 4" FLOOR,
GN-29, SECTOR-V, BIDHANNAGER,
KOLKATA -700 091

No. HFW/HSDI/39/06/66/06 Dated: March 16, 2006

From: H. K. Dwivedi, IAS
Project Director & e.o. Special Secretary \o
Department of Health and Family Welfare, \s /\é\q
Government of West Bengal. / 3

To:  Dr. Shibani Goswami,
Project Officer, Health,
SUDA

Sub: Release of fund in connection with in'implementation Honorary Health
Workers’ scheme upto 31.03.2006 in 11 nen-KMA Muricipalities.

Ref.: Her letter No. SUDA-Health/DFID/04/726 dated 07.03.2006

Madam,

This is to inform you that a sum of Rs. 166.29 lac (Rupees One crore sixty six lac
twenty nine thousand) is hereby released in your favour as per the requisition for fund made
by you vide your letter under reference for implementing the Honorary Health Workers’
sc.ﬁ:me in 11 non-KMA Municipalities upto 31% March, 2006. This amount is inclusive of
Rs. 70.00 lac (Rupees Seventy lac) which was discussed by the Secretary, Municipal Affairs
Department in the meeting held on 24.12.2005 in the chamber of Principal Secretary, Health
and Family Welfare Department.

2. It may be noted that the funds so released should be strictly spent for the purposes as
mentioned by you in your letter No. SUDA-Health/DFID/04/692 dated 28.12.2005. Re-
appropriation of fund from one item / sub-item to another may only be done after having
prior concurrence to that effect from the undersigned.
3. An itemwise Statement of' Expenditure (SOE) and Utilization Ceriificate (UC) in
respect of the amounts saheleased, may kindly be sent to the undersigned by 30" April, 2006
at the latest.
4. You are requested to kindly send your authorized representative to collect the cheque
from the HSDI Project Office at Swasthya Bhawan, immediately. |

Yours f\iithﬁllly.

—\
(H.K.I\;wj\ivédi) e



2] No. HFW/HSD1/39/66/66/06 Dated: March 16, 2006

Copy forwarded for kind informatio_ff to:

1. The Secretary, Municipal Affairs Department, Writers' Building,
Kolkata — 700 001. /

2, Shri S. K. Bhowmik, jt. Secretary, Municipal Affairs Department, Writers’
Building, Kolkata - 700 001.

3. Shri S. K. Sen, Exc.cutwe Director, West Bengal State Health and Family Welfare
Samiti. This amount is released out of the accumulated amount lying with the
HSDI account of the Samiti.

4 The Jt. Director {Accounts), HSDI — with the request to issue an Account- -payee
cheque for an amount of Rs. 166.29 lac in favour of “Project Officer, HHW
Scheme-DFID, SUDA’ early.

(H. K. Dwivedi)



eyp~0O

Government of West Bengal
Department of Health & Family Welfare
Health System Development Initiative
Swasthya Bhawan, 4" Fleor,
GN-29, Sector-V, Bidhannagar,
Kotkata-700 091

No. HFW/HSDI/90/06 Date : 22" March, 2006

From : Shri HK. Dwivedi, A S.
Project Director (HSDI) & e.o. Special Secretary,
Department of Health & Family Welfare,
Government of West Bengal.

To : Dr. Shibani Goswami.
Project Officer,
Health, SUDA.

Madam,

Kindly refer to your letter no. SUDA-Health/DFID/04/716 dated 2.2.2006
regarding Continuation of the DFID assisted Honorary Health Worker Scheme(HHW) in
11 Non-KMA Urban Local Bodies (ULB)s bevond 31.03.06.

The matter has been examined by the department and 1 am directed to
communicate that the department has agreed in principle to extend the Honorary Health
Worker Scheme being implemented in 11 non-KMA Municipalities of the State under the
Health System Development Initiative (DFID Funded Programme) for a further period of
one year w.e.f 1.4.2006. Necessary funds required for the year 2006-2007 will be
released in favour of you after your Budget Proposal is duly approved by the department.

This is for your kind information and necessary action.

Yours faithfully,

(H.K. Dwivedi)_/“:
NQQEHFW/H4bll9O(3)/O6 Date : 22™ March, 2006 \

£ M“""'H-.._L 5 %
Copy forwarded for information to :
T

S

. The Secretary, Municipal Affairs Department, Government of West Bengal
. The Joint Secretary, HS
. The Joint Director, Accounts,

L 1J

1 & Family Welfare

(H.K. Dwivedi)



