Sub. : Restructuring of Urban Health Programmes in 40 KMA ULBs.

Pursuant to work plan for 2007-08 in respect of Health component, KUSP, a draft
note on restructuring of urban health programmes in 40 KMA ULBs had been
prepared and circulated to the Mayor / Chairperson of the ULBs concerned vide this
office memo no. CMU-94/2003(Pt. V)/779(40) dt. 04.07.2007 (Flag - ‘A’) for
offering their valuable comments. Copy of the said draft note had also been
forwarded for information to the Principal Secretary, Dept. of Municipal Affairs: PS
to MIC, Dept. of Municipal Affairs; CEO, KMDA; Director of DLB; Director,
SUDA and General Secretary, West Bengal Municipal Association.

Comments / views has been received from 21 nos. of ULBs. Their views are mostly
common with draft note. However, their valuable views on some issues of the draft
note have been incorporated.

Subsequently, the said draft on restructuring has been placed before the 4™ meeting of
the Health Steering Committee, KUSP held on 20.08.2007 (Flag - *B’) for discussion
and finalization. Minutes of the 4™ meeting of Health Steering Committee is
enclosed - (Flag — “C").

A final note on restructuring of urban health programmes along with suggestion has
been prepared which is placed below - (Flag - *D").

N\\J

,? D) Submitted for kind perusal and further necessary action.
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Subject: Restructuring of Urban Health Prrogrammes in 40 KMA Urban Local Bodies.
Orders prepage may kindly recall.
On many occasions the Minister-in-Charge of this department has expressed his desire to
bring all the Urban Heaith Programmes under one umbrella.
1. The following Urba H mes are in operation in 125 ULBs (excepting KMC).
a. CUDP—III!% 22 Kh%lAuULgsm
IPP-Vill &-M@Ext-w):bah in 40 KMA ULBS.
IPP-VII{Extn.} in 10 non-KMA ULBs.
DFID assisted HHW programme in 11 non-KMA ULBs.
CBPHC Services in 63 non-KMA ULBs.
RCH Sub Project in one ULB (AMC).
SUDA is the nodal agency for four Urban Health Schemes (sl. no. ¢ to f) whereas for
CUDP-Ill & IPP-VIIi KMDA is the nodal agency.
,ﬁL&TLX— 2. As suggested by CMU, KUSP amalgamation of all Urban Health Programmes should be done
for better co-ordination of Urban Heaith Programmes in 40 KMA ULBs.
This should be done at the State level as well as at ULB level.

a. We may approach H & FW Department for allocation of fund for CUDP-liI to this
Department for sub-allocation to SUDA for onward passing of fund to 22 KMA ULBs
having CUDP-lll in operation side by side IP, VIII
f _. \'-r. The fund for IPP-VHit may be aliocated in Q%DA in place of KMDA.

b. The 22 ULBs having both IPP-VIll & CUDP-IIl should be asked to bring under one
umbrella and the H.O. or in case there is no H.O. the A.H.O..shall be entrusted with
both the programmes. All the personne! engaged under both the programmes shali
be placed under the H.O. / A .H.O. as the case may be.

c. Action may be taken immediately so that from 2008-2009 there shall be one nodai
point both at the State level and at the ULB level.

eP 22/1} —~" 3. The action points as noted at sl.no. 5 to 9 may be endorsed and the ULBs may be advised
accordingly.
Heaith Manpower
1. Under this proposal posting of H.O. in ULBs having no H.O. may be taken up after reviewing

~ 0 a0 @

the man in position in 40 KMA ULBs under various programmes (services of 24 H.O. in 24
KMA ULBs have been regularised recently w.e.f. 01.08.2007).
2. PTMO may be redesignated as M.O. without any fixed contractual remuneration {Rs. 2100/)
but with a daily fee of Rs. 300/ per four h%use daily duty attending the SC subject to Rs.
6000/- in a month (this has been done in respect of ULBs under CBPHC Services, which are
not eligible for M Dhaving population less than 40000,
It may not be, however advisable to grant a % of fees to collected from APL families
| to the M.O.s.
| The existing PTMOs may continue as M.O.
However, to grant the remuneration by way of fees in place of fixed remuneration may
' require the concurrence of the Finance Department. f
3. Contractual remuneration of AHO may be increased to Rs. 8000/- p.m. subject to concurrence
! of the Finance Department after calculation of fund to be required for increase.
The present AHO may continue.
e /) ) f/Q-LfJ — 4. Suggestion as at sl. no. 6 to 10 may be agreed to.
Sub-centres
The Sub-centres should not run from any private premises. Construction of S.C. under BSUP may
| be thought of A report about the existence of SC in private premises may be collected from KMDA
for appropriate action. ;
Public Health
1. The suggestion made in this sector may be agreed to provideda total estimate for drinking
water testing tool kits to be given to HHW / FTS (PH) is made available to the department for
making provision for fund in this regard.
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2. The suggestion to sst up Malaria Clinic & DOT centers may be agreed to, #detalied work pian
is required for consideration.

Monitoring & Supesvision

The suggestions made In this sector may be agreed to with a rider that all reports may be made

available to SUDA, the nodal agency for compilation, guidance and direction.

Others

1. The suggestion for abolition of users’' charges @ Rs. 2/- per family 1o be collected by HHWs
may be agreed to.

2. Periodical increments of honorarium for NHW, FTS & STS may be considered in consultation
with HFW department and Finance department as this is a major policy decision.

Submitted. j
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