RCH Sub-Project Asansol

Physical Achievement

1. Population under the Project 2,90,000

2. No. of Slums 154

3. No. of Health Facilities

Health Facilities Target Achievement Remarks |

Block 387 387 Functioning

Sub-Centre 97 97 -do-

HAUs 13 6 7 HAUs under construction, of which 2 will
be completed by December, 2001.
Services are rendered through hired
accommodation ' Syl

ESOPD cum MH 2 1- construction to be completed by Sept’01 |

- 1- construction to be completed by Dec’0! |

OPD services are rendered through hired |
accommodation 3 vl

Medical Store 1 Under construction __w}

4. Health Man-Power

Health Man-Power Target Achievement

At Block Level

HHWSs 387 387

At SHP Level

FTSs 97 97

At HAU Lewel

1) Medical Officer (Pt- 26 11

time)

i) STSs , 26 4

Management Supervision Cell -

(ULB)

1it) Asstt. Health Officer 1 1

iv) Medical Supervisor 1 1 i

i V) Junior Training Officer 1 1 f
vi) Statistical Asstt. 1 1
Vi) Accounts Asstt. . e (g |




Financial Status - RCH - Sub Project Asansol

As on Apnl-2001

I. Item of Expenditure Project Estimate | Expenditure
Approved \ Revised | upto 30.04.2001
(Rs.. In L akhs ) (Rs.. In Lakhs )
A. Construction
Cvil Works 165.00 155.00
TOTAL 165.00 155.00
B. Non- recurring
1. Procurement
a. Equipment 82.570 9.295
b. Furniture 42.400 14.077
* ¢. Vehicle 12.000 0.000
d. Drugs 98.000 15.114
¢. Family Schedule 5.000 10.564
Totoal Procurement... 239.970 49.050
2. Training & Consultancy 19.110 7.175
3. LE.C. & Innovative Sch. 25.320 3.761
Total Non-recurring other
than Procurement. ... 44.430 10.936
Total Non-recurring 284.400 59.986
C. Recurring
1. Salaries 63.850 15.249
2. Honorarium 170.110 54.719
3. Rent 17.880 3.074
4. Consumables 14.720 0.065
5. Operation & Maintenance 141.040 12.613
Total Recurring 407.600 85.720
GRAND TOTAL 857.000 300.706

II. Fund Release schedule from GOl :

(Rs.. In Lakhs)
1. On 25.09.1998 100.00 2%
2. On09.09.1999 250.00
3. On 15.02.2001 83.30
4. On 02.05.2001 216.70
TOTAL 650.00

% Including Rs..5.00 Lakhs released to MODE by
State Family Welfare Department.



Government of West Eunial
Office of the Chief Engineer
Municipal Engineering Directorate
Bikash Bhavan, South Block, lst floor, Kol-91

No. M/ /45=37/01 Pt.I Dated, the October, 2001
Froms Chief Engineer, MED

To ¢ The Superintending Enginoer. ‘
West Circle, MED 1 ¢ 2
’ \ui

Sub: Approval of additioha :
connection with constrl on of one HAU

(Gr.V) at Mousuri, J.L.No. 31, Plot No.
273, Ward No. 32, Dhakda Road undef
RcH (Ph-II) Scheme at Asansol.

A copy of prescribed format is enclosed herewith alongwith
a copy of the Ref.No, SUDA-15/98 (Pt.VI)/402 dated 27.9.0l.
This may please be filled in and submitted immediately for the
purpose of obtaining approval of the World Bank and additional
fund@ required for the above noted work.

sd/-
Enclo: One Format { s.K.Mukher jee )
Chief Engineer, MED

1T
No., ME/2733 /45=31/01 Pt.I Dated, the/é%!JOctcbﬂr,ZOOI
Copy forwarded for information and necessary action to:

n/ﬁg;iser (Health), SUDA,

Rk mmj

K.Mukher jae )

Chlef I:‘mgi
%{o



o W RCH - ASANSOL - CIVIL CONSTRU%TIO
l*) :

1) Scope of Work : HAU 13 nos.
OPD cum MH 2 Nos.
Medical Store 1 nos.
Total 16 nos.
2) Aporoved Cost

The original approved cost was Rs. 165.00 lakhs and the unit costs considered were
Rs. 8.5 lakhs for HAU Rs. 23.00 lakhs for OPD cum MH and Rs. 8.5 lakhs Medical Store.

There were certain errors in the above mentioned unit costs and & revised estimated

amount of Rs. 305.00 lakhs for Civil Construction Work as per the following break up was

sent to the Gowt. of India/World Bank for their approval and the programme is being executed

in anticipation of approval of the above estimated amount -

8 nos. HAU(Phase - I) @ Rs. 15.00 lakhs - Rs. 120.00 lakhs
2 nos. OPD cum MH (Phase - I) @ Rs. 42.00 lakhs - Rs 84.00 lakhs
5 nos. HAU (Phase - II) @ Rs. 17.50 lakhs - Rs.  87.50 lakhs
1 no. MS (Phase - II) @ Rs. 13.50 lakhs - Rs 13.50 lakhs

TOTAL Rs. 305.00 lakhs

This upward revision in the cost of Civil Works from Rs. 165 lakhs to Rs. 305 lakhs
consequently raises the total cost of this programme from Rs. 857 lakhs to Rs. 997 lakkhs.

GOI/World Bank are to be requested to convey their formal concurrence to the upward

revision in cost.



WCompd'e\S Y $3\Chief Engincer\RCH\RCH-Asansol-1 .doc

3) Status of Bidding

Bids were invited for 8 HAU and 2 OPD cum MH in the first phase. The Bid
Evaluation reports for the first three groups (6 nos. HAU) were sent to the Bank and they had
approved the lowest bid price received. With subsequent Govt. approval work orders were
issued in Feb, 2000 and works in respect of the 5 HAUs have been completed. AMC is to take
over the completed Buildings.

Govt. approval for the remaining 2 HAUs and 2 OPD cum MH in the first phase has
been obtained and work orders for all the units have been issued. Works in respect of all the
units are in progress. The lowest bid price received in respect of 8 HAU and 2 OPD cum MH
is Rs. 201.30 lakhs.

The bidding process for 5 HAUs and I MS have been completed and work orders have
been issued for all the units. Work will start soon.

4) Status of Land

Lands for second phase units have been identified. However, handing over of

specific sites by AMC is awaited.

5) Status of Construction

Construction works of 1 OPD cum MH and 6 HAUs have been completed.
Construction of 2 HAUs and 2 OPD cum MH are in progress.

6) Status of Expenditure

So far Rs. 155.00 lakhs have been received for the civil construction. Expenditure
incurred upto date is Rs. 121.64 lakhs.



\WComp#\e\S YS3\Chief EngineetRCH\RCH-Asansol- 1 doc

]
7) Proposed date of completion
5 nos. HAU (Phase - 1) - February, 2001
1 no. HAU (Phase - 1) - Chinnamasta - July, 2001
2 nos. HAU (Phase - I) - December, 2001(Land problems)

2 Nos. OPD cum MH(Phase -1} - <septemEr,20\(§1/December 2001

5 nos. HAU & 1 no. MS (Phase - II) - March, 2002
8) Action Plan for 2001 - 2002
a) Completion of 2 Nos. HAU (Ph. I} - December, 2001
b) Completion of 2 Nos. OPD cum MH(Ph. I) ~ - eptember’200)/December,01
c¢) Completion of 5 Nos. HAU and 1 No. MS '
(Ph. II) - March, 2002

9) Points for Attention

a)

b)

Formal approval of upward revision of cost for civil works from 165 lakhs to 305
lakhs need to be obtained without further delay, since the already commited bid value
is Rs. 201.30 lakhs and further involvement will arise with the starting of second
phase works.

Site for one HAU in the Phase-Il being low land, will need considerable filling.
Approximately additional Rs. 5.00 Lakhs will be necessary for this work. Formal

proposal with estimate has been sent for approval.



Ce/Rch/Status of Civil cons.

STATUS OF THE PROGRAMME OF CIVIL CONSTRUCTION

® R.C.H. ASANSOL
As on : 25.09.2001
PHASE - 1
SL.NO.{ UNIT LOCATION IN PROGRESS | COMPLETED ng‘\;g:D REMARKS
1 HAU  |Surya Nagar Yes Yes
2 HAU  |Chinnamasta Yes Yes ;
3 HAU  |Dhrupdanga Yes Yes
4 HAU [Mohisila Yes Yes
5 HAU  |Ghusic Yes Yes
6 HAU |Ranganipara Yes Yes
BEDE = AR TR
8 | HAU |[SouthDhadka | G.F.Rooflevel : : T‘I’):se‘;’;“eilez‘gg e
9 | ESOPD |Rahamat Nagar Yes . e :22‘:1‘" P
10 ESOPD ]O.K. Road Finishing works - - T%:s;;):eilcgtgg ]b y
PHASE - 11
SL. NO.| UNIT LOCATION IN PROGRESS | COMPLETED H?)I:rg[lib REMARKS
1 HAU  |Narsingha Bandh W(:;k;;lidtesroi;:ied Agreement made
2 HAU  |Narsingha Bandh -do- -do-
3 HAU {Sitla -do- -do-
4 HAU {Mouza-Asansol -do- -do-
5 HAU |Mauzuri -do- -do-
6 MS m L 3 -do- -do-

(8.K. MUKHERJEE)
CHIEF ENGINEER
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State Urban Development Agency, Waest Béngal

P.U.D:~ letter from Ms. Meenakshi Datta Ghosh’
Jt. Secretary, Govt. of India, Ministry of Health :
& Family Welfare vide no D.0. No. L19013/1/99-AP.I
dated 30 August 1999 (received here on 13.9.99).

The letter invites proposal from the State Govt.
regarding exgess expenditure, if any likely to be
incurred for Civil Works for RCH Sub Project Asansol,
by 15.9.99. The issue has been discussed in length
with Chief Engineer , M E D, and a draft reply prepared
conjointly and placed below for considering its issuance
to the Ministry of Health & Family Welfare under kind
signature of Secretary, M.A. Deptt.,Govt. of West Bengal.

-

Submitted for favour of kind perusal.

The matter being extremely urgent and scheduled
to reach by 15.9.99, the reply should be immediately
faxed followed by despatch through Courier.

Py

Adviser Health

Su"‘- K)Mq},\
%“”MWMM”“SH@—MT\,
‘-‘bﬁ—tm
MRRLE



.' ".“ Draft o
® .. No ﬁ!\fbﬁ,—}i /?é[@[/ LLD/ Dated 28 . 9.99
From: SHHEJhéﬁeé&;;;;gﬁnriiﬁs ﬂ&ﬁw4 Haelth | (UpA

department of Municipal -Affairs, Writers Building
Calcutta-01

To: Ms. Meenakshi Datta Ghosh
Jt. Secretary, Ministry of Health & Family Welfare
Deptt. of Family Welfare
Govt. of India
New Delhi

Sub: RCH Sub Project in Asansol

Madam,

I am to invite a reference to your D.0O letter bearing No,
L-19013/1/99-AP.T dated 30.8.99 addressed to Ms, N Saggi ™
Secretary Family welfare gvt. of West Bengal with copy,towt

Br7—ﬁ7G1Gangepaéhy&y7—Adnlser_LHeal$h}TSUDA in connection with

revision of project cost.

It may be recalled that civil works in Asansol Sub-Project
was originally ear ::: marked at k. 165 lakhs out of approved
total project out lay of k. 857 lakhs. Subsequently Model Bid
bocuments[ﬁBﬁﬂwith revision in the lay out of buildings were
prepared from this end and sent to the Ministry and World Bank
and the cost approved in the approved M B D was R. 232 lakhs
(approx) @ fs. 11.40 lakhs per HAU, . 37.55 lakhs per ESOPD
cum MH and R. 8.50 lakhs for the Medical Store.

The M B D were approved in the year 1997 and during the
last two years we have been in correspondence with Govt of India /
Bank fopfwards finalization of formalities. By this time the price
index for civil works has escalated by 3%0% (@ 15% per year).
The escalation elements on the base price of 232 lakhs as per
approX¥ed M B D works out to RB. 73 lakhs (approx) and the
total estimated cost for civil works hence comes to R. 305 lakhs.

To justify the increase in the cost, it may be mentioned
that we had adopBd the lay out of buildings duly approved by the
World Bank and the Ministry and this revision in the building
lay out as mentioned above caters for an increase of k. 67 lakhs.
Further, time period of two years has already elapsed towards
finilization of formalities and to obtain the clearance %E&_ipom
Govt. of India/Bank for issuance of work order, the price

escalation @ 15% per year has justified&required to be incorporated.

psde2f=

N
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Hence the total additional fund requrement on account of
civil works comes to Rs. 140 lakhs and the total project out lay
will stand revised to . 997 lakhs instead of F. 857 lakhs.

Incidentall¥, it may be mentioned that in IPP-VIII( Extn)
which is understood to have been approved by the EF C, the
lay out plan and plinth area of the buildings are the same as the
ones adopted in RCH Sub Project in Asansol.

It may also be mentioned that while the percentage cost to
civil worksjtotal cost for IPP-VIII (Extn) is 53%7the same for
RCH Asansol comes to aoproximately 30%.

Your letter was.received here on 13th Sept.199 and instead

of our best efforts we could not send the reply by the 15th as
envisaged therein. wr adppnedood— Adm G Auflry rwp—w’l”(’

I weuld now request you klnd & prove the total out lay
M V‘Chl‘ WK
of k. 997 lakhs incorporating for the R sub proaect, Asansol

'zhcon31deratlon ofi?scalatlon of civil works as elaborated above.

With regards.

vours sincerely,

To ,7
Ms. Meenakshi Datta Ghosh,
Jt. Secretary, Govt of India

No_ 4vDé-— LQ‘O/?‘Q(P)”T)/ dated 9% .9.99

Copy forwarded for#&nformatlon tos-
CA PO TR ORS N T eLg;y Flu wf} .

3 srii. S. K Mukherjee, Chief fnglneer, MED.

; N: = A
QH\«B,Z% i« L,e,w»ﬁ l M.,‘l}‘z mLﬁw) Revk lf@
& q"/h""’“ ,/Ll./' d'\(% I“ ;IJVW"W""?
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a0 v _ GOVERNMENT OF INDIA
MINISTRY OF HEALTH & FAMILY WELFARE
(DEPARTMENT OF FAMILY WELFARE)
NEW DELHI - 110011

MEENAKSHI DATTA GHOSH
Joint Secretary

Tel/Fax : 3019066 %’ : ,«b’ wr 4]

E-mail : jsmdg@nb.nic.in o 1«*«{;0 (S

UN"’
ﬂ‘ { o D O.No.L19013/1/99-AP.1
o wﬂ} 30" August 1999
i e <

@co

‘-‘ \}\q

Under the World Bank assisted RCH Programme and smce October, 1997, a
district sub-project in Murshidabad district and a city sub-project in Asansole are
under implementation at a cost of Rs. 13.53 crores and Rs. 8.57 crores respectively.

Dear Ms.Saggi,

As per our records, Rs. 497 lakhs in Murshidabad district and Rs. 165
lakhs in Asansole city were earmarked for civil works (towards new construction as
well as add-ons / up-gradation/repair). Some State Governments have conveyedny, ll’{i
~ that the expenditure under civil works is Tikely to exceed the cost originally o) 9:;]
\ allocated, on account of price/cost escalation or delay in start up of construction Cor e
activities, and have requested for additional funds for completion of civil works
activities. This item has been considered in the Ministry in consultatien-with-the
World Bank.

To facilitate an early decision, kindly furnish information on 1) the amount
committed on works_already awarded (item-wise). (i) the amoun{ origmally
efivisased and the likely revised estimates for civil works activities yet to be
undertaken, for new construction works, as well as for proposed upgrading/adds-
on/rapairs etc. ( iii) Justlﬁcatlon and rationale behind increase in the cost of civil
works including whether the increase in cost of civil works is due to delay in start-
up of construction activities or because of pnce@ etc. 1t would be
useful if this information reached this 1 Mmlstry by IS‘I‘Hbeptember 1999.

In the absence of this information , we may be constrained to presume that all \
civil works under the Sub-projects are being completed within the originally
allocated amount.

Further, while approving the Sub-projects in your State, it was envisaged that
the fresh construction activities would be completed by the end of the second year



_ of implementation. Kindly ensure that the construction of civil works are indeed

completed on schedule. Finally, do also forward quickly the current physical and

mcuxred

With regards.

e

Ms. Neera Saggi

Secretary (Family Welfare)

Govt. of West Bengal,

Deptt. of Health & Family Welfare
Writers’ Building,

Calcutta — 700 001

Copy to:
Dr. N.G. Gangopadhyay,
Adviser (Health), SUDA

H.C. Block, (ILGUS Bhavan), Sector-3,

Salt Lake,
Calcutta - 700 091.

financial progress report, alongwith your claims on the expenditure already clavms

fofe

Yours sincerely,

» (MeenakshiDatta Ghosh)

B N



®  STATE URBAN DEVELOPMENT AGENCY

HEALTH WING
“ILGUS BHAVAN"

H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No. ......ccooueeeeevnannne Date

SUDA— 15M98/Pt—V/ 274 25. 07.2001

From : --- Adviser ( Health )
SUDA

To : - The Chief Engineer,
MED - Bikash Bhavan
Salt Lake, Kolkhata - 91.

Sub : - Release of fund of Civil works undeR.C.H. Sub-Project, Asansol.

Sir,
Kindly refer to- your communication bearing no. ME/1532/4s-37/01 dated

12.07.2001 for release of further fund of Rs. 5.00 lakhs for civil procurement under
R.C.H. Sub-Project, Asansol.

As proposed by you an A/c payee Demand Draft bearing no.492334 dated
25.07.2001 on Central bank of India Salt Lake branch worth Rs.5.00 lakhs only in favour

of Executive Engineer, Asansol D'wiéion, MED. taready for issue.

You are requested to collect the said drafts through your authorised representative
from the office of the Adviser ( Health ). SUDA.

Utilisation certificate may kindly be fumished in due course.

Yours faithfully,
nk%, b ,f,}mt ~

Adviser (Health) 25 /? /{,‘/

Tel/Fax No.: 359-3184



Ce/Status of Civit cons.

o
APPENDIX - XII
STATUS OF THL PROGRAMMLE OF: CiViL. CONSTRUCTION
R.C.IH., ASANSOI,
SL.NO.| UNIT [ LOCATION | INPROGRESS | COMPLITIED ”gtgg') RIEMARKS
PHASE - 1
1 HAU |Surya Nagar Yes Yes
2 HAU |Chinnamasta Finishing Works - -
3 HAU |Dhrupdanga Yes Yes
- HAU |Modhisila Yes Yes
5 HAU |Ghusic Yes Yes
6 HAU |Ranganipara Yes Yes
7 HAU |Nabaghanty Ground floor works - -
8 HAU |Jahangir Mahalla|Ground floor works - -
9 ESOPD |Rahamat Nagar 1st floor works - -
10 ESOPD |B.K. Road Ground floor works - -

PHASE - I : Bidding process has been started for 5 nos.1IAU and 1 no. M.S.



Ce/Status of Civil cons.

L]
APPENDIX - XII
STATUS OF THI PROGRAMMI: O CIVIL, CONSTRUCTION
R.C.I1 ASANSOL
SL.NO.| UNIT | LOCATION | INPROGRiSS | compiirun |"ANDUDL puyypiq
PHASE - 1
i HAU  |Surya Nagar Yes Yes
2 HAU |Chinnamasta Finishing Works - -
3 HAU |Dhrupdanga Yes Yes
- HAU [Mohisila Yes Yes
5 HAU |Ghusic Yes Yes |
6 HAU Rangam'].)ara Yes Yes
7 HAU |Nabaghanty Ground floor works - -
8 HAU {Jahangir Mahalla{Ground floor works - -
9 ESOPD [Rahamat Nagar 1st floor works - -
10 ESOPD |B.K. Road Ground floor works - -

PHASE - 11 : Bidding process has been started for 5 nos.HAU and 1 no. M.S.



: 5, 8 Government of West Bengal et
I ; ' Family Welfare Urban Slums Pro ject
! . RCH Sub-Pro ject,Asansol st
; Invitation for Bide (IFB ) 1
.. NATIONAL COMPETITIVE BIDDING iy b

ore under ACH Sub-Pro ject at
Asansol ( A World Bank Project Fin

anced through Health!and Family !¢
Welfare Department, Government of India a T A '

BID NO.1/RCH/ASAN/ of 2001-20
" Memo No. MED/SE(w)/
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st I

T
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|
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7. The Executive Engineer,
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(East,North,South &|Head Quarter),
Asansol Divn., M,E.Dte, ;I 5 ;
World Bank, New Delhi. E 5 X
West Circle, M.E.Dte. |
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’ 5 Government of West Bengal T
J ['( 8eJ Family Welfare yUrban Slums gProject
‘_ RCH Sub-Project,Asansol
‘TEAA Invitation for Bids (IFB )

3 A NATIONAL COMPETITIVE BIDDING

4

Sl = —
Construction of HAU and Medical Store under RCH Sub-
Asansol ( A world Bank Project Financed through Health a
Welfare Department, Sovernment of India),

BID NO, 1/RCH/ASAN/ of 2001-2002 ! ] MAR 2001

Notice No.MED/SE(W)/ /W=-51 (Pt.11)/98 Dated :

C1. The Government of Indla has received a credit from the Interim
Trust Fund (ITF) administered by the International Development
Association (IDA) in various currencies towards the cost of RCH
Sub-Project and intends to apply a part of the funds to cover
eligible payments under the contracts for construction of works
as detalled below. Contractors registered with the Government
of West Bengal of appropriate class or higher and contractors .
registered with other State Government, Government of India,
States and Central Govt. undertakings in equivalent class and
outside contractors with appropriate credentials are eligible to
bid for the works, Bidding is also open to all blidders from

eligible source .eeuntries as defined in the IBRD Guidelines
for procurement.

02. The Superintending Engineer (WEST) Circle, M.E.Directorate
invites bids for the construction of works as detailed below.

03. Bidding documents ( and additional copies ) may be purchased from
the Office of the Executive Engineer, AsansolDivision, M,E

Q(f;\\ Directorate from 08,3,2001 to 09.4.2001unpto 2,00 P.M.EIST)

for a non-refundable fee { for each (sets of threé coples ) of

-//,§}7 Rs.6,000/- as indicated in the shaoe of cash or Demand Draft on

any scheduled Bank payable at Asansol in favour of the Execit-
tive Engineer, Asansol Division, M.E.Directorate. Interested
bidders may obtain further information at the same address.
Y \ Bidding documents requested to mail will be despatched by

1’& 1ﬁregistered post on payment of an extra amount of R, 1;000/-This

‘ ) Directorate will not be held responsible for the oostal delay

if any, in the delivery of th@8 documents or non-receipt of the
same,

04, Bids must be accompanied by Security of the amount specified for
the work as mentioned below, payable at Asansol and drawn in
favour of the Executive Engineer, Asansol Division, M.E.Dte,

Bid security will have to be in any one of the sHapes as speci-
fied in the bidding documents and shall have to be valid for 90
days beyond the vallidity of the bid. i 3

05. Bids must be delivered to the Office of the Suoerintending Engi-
neer,West Circle, Municipal Engineering Directorate, Covernment
of West Bengal, Patal Bazar, (3rd floor),Tinkonia, Burdwan on
or before 10.4,2001 14.00 Hrs (IST) and will be opened on the
same day at 15.00 Hrs (IST) in front of bidders who wish to att-
end. If the office hapnen to be closed on the date of receipt of
the bids as specified, the bids will be received and opened on
the next day of opening of the office at the same time and venue,

06. Other details can be seen in the bidding documents.



Name of the wofk.

Group

Name of work

Approx,

Bid Cost

Period of

No. value securi-  docume- completion.
(Bs. ) ty nts,
ehs. )
b v Construction of 1 No.
HAU 17.5 Lakhs 35,000/-= ¢ g9p/_ 9. months
Iz Construction of 1 No.
HAU 17.5 Lakhs 35,000/~ - goo/- 9 months
III Construction of 1 No.
HAU 17.5 Lakhs 35,000/~ ~6;000/- ? months
1v Construction of 1 No. s o e
HAU 17.5 Lakhs  35,000/- 6,000/~ 9 months
v Construction of 1 No.
HAU 22,0 Lakhs 44,000/- :6,000/- 9 months
VI Construction of 1 Neo.
Medical Store 13.%5 Lakhs 27,000/- - 6,000/ ® months

SUPERINTENDING ENGINEER

WEST CIRCLE
M.E .DIRECTORATE




=

No.MED/SE(W)/765/ (//5—51/98 Pt.II Dated :ﬁ?/ﬁB/ Qﬂy

Copy forwarded for information to :-

1.

2,

The Mayor, Asansol Municipal Corporation.

The Chief Engineer, M.E.Directorate.

‘\“/ {//he Director,S.U.D.A, ILGUS Bhavan, Salt Lake, Calcutta,

4,

5.
6.

The Spetial Secretary, M.A.Department,
The Adviser ( Health ) SUDA,

The Deputy Secretary, I & C A, Writers, Buildings, Calcutta-1
- Please note as per norms of the World Bank the full contents of
thls Bid notice is to be publish2d. So he is requested to publish
the same in three national daily at least one in Hindi,if needed,
Payment for this publication may be made by this Office {on sub-
mission of bill ) to the I & C A as per their requirements,

7. The Superintending Engineer, (East,North,South & Head Quarter).
8. The Executive Engineer, Asansol Divn,; M,E.Directorate.
9. The Operation Adviser, World Bank, New Delhi.
10. The Head Estimator, West Circle, M,E.Directorate,
SUPERINTENDING EN EER,
WEST CIRCLE,
M.E‘..DIREC'I‘Q%LE-'..,
- . Bardwe
akm/- on Gurele, M-B. Dis »

Jeger. of Munisipnl Atfsire
@ovs. of Woest Bengal



overnment of West Bengal . ﬂ
Famil(;;‘r Welfare Urban Slums %rojac“ m
RCH Sub-Project,Asansol
Invitation for Bids (IFB )
NATIONAL COMPETITIVE BIDDING G

Construction of HAU and Medical Store under RCH Sub-Pro ject at
Asansol ( A world Bank Project Financed through Health and Family
Welfare Department, Sovernment of India),

BID NO,1/RCH/ASAN/ of 2001-2002

Notice No.MED/SE(W)/ /W-51 (Pt.11)/98 Dated :

01. The Government of Indla has received a credit from the Interim
Trust Fund {(ITF) administered by the International Development
Association (IDA) in various currencies towards the cost of RCH
Sub-Pro ject and intends to apply a part of the funds to cover
eligible payments under the contracts for construction of works
as detailed below., Contractors registered with the Government
of West Bengal of appropriate class or higher and contractors .
registered with other State Government, Government of India,
States and Central Govt. undertakings in equivalent class and
outside contractors with appropriate credentials are eligible to
bid for the works. Bidding is also open to all bidders from

eligible source .eeuntries as defined in the IBRD Guidelines
for procurement.

02. The Superintending Engineer (WEST) Circle, M.E.Directorate
invites bids for the construction of works as detalled below.

' 03. Bidding documents ( and additional copies ) may be ourchased from
the Offlice of the Executive Engineer, AsansolDivision, M,E,
Directorate from 08,3.2001 to 09.4,2001unto 2.00 P.M,(IST)
for a non-refundable fee { for each isets of thredé coples ) of
Rs.8,000/+ as indicated in the shave of cash or Demand Draft on
any scheduled Bank payable at Asansol in favour of the Exect-
tive Engineer, Asansol Division, M.E.Directorate. Interested
bidders may obtain further information at the same address.
Bidding documents requested to mail will be despatched by

' registered post on payment of an extra amount of Rs,1,000/-This

Directorate will not be held responsible for the nostal delay

if any, in the delivery of th@ documents or non-receipt of the

| same,

04, Bids must be accompanled by Securlty of the amount specified for
the work as mentioned below, payable at Asansol and drawn in
favour of the Executive Engineer, Asansol Division, M.E.Dte.

Bid security will have to be in any one of the shapes as speci-
fied in the bidding documents and shall have to be valid for 90
days beyond the validity of the bid.

05. Bids must be delivered to the Office of the Suoerintending Engi-
neer,West Circle, Municipal Engineering Directorate, Covernment
of West Bengal, Patal Bazar, (3rd floor),Tinkonia, Burdwan on
or before 10.4,2001 14.00 Hrs (IST) and will be opened on the
same day at 15.00 Hrs (IST) in front of bidders who wish to att-
end. If the office hapnen to be closed on the date of receipt of
the bids as specified, the bids will be received and opened on
the next day of opening of the office at the same time and venue.

06. Other details can be seen in the bidding documents.




-

Name of the work. 3
Period of
Group Name of work Approx, Bid Cost
No. value securi- docume~ completion.
(Rs. ) e ;P
oRs. )
I. Construction of 1 No. :
HAU 17.5 Lakhs 35,000/- 6,000/- 9. months
II Construction of 1 No.
HAU 17.5 Lakhs 35,000/~ -4 000/- 9 months
III Construction of No.
17.5 Lakhs 35,000/~ . 63000/~ 9 months
IV  Construction of 1 No. %
HAU 17.5 Lakhs  35,000/- ¢,000/- 9 ponths
\'4 Construction of No.
HAU 22,0 Lakhs 44,000/- :6,000/- 9 months
VI Construction of 1 No. .
Medical Store 13,5 Lakhs 27,000/- . 6,000/ 9 months

34t~

SUPERINTENDING ENGINEER
WEST CIRCLE
M.E.DIRECTORATE




No .MED/SE(W)/ 7_‘@ /W-51/98 Pt,1I Dated 3 077/03/2427
/(1e)

Copy forwarded for information to :-

1. The Mayor, Asansol Municipal Corporation.

2, The Chief Engineer, M.E.Directorate.

3. The Director,S.U.D.A. ILGUS Bhavan, Salt Lake, Calcutta.

4, The Spetial Secretary, M.A.Department.

/r(A:iser ( Health ) SUDA.

6. The Deputy Secretary, I & C A, Writers, Buildings, Calcutta-1
- Please note as per norms of the World Bank the full contents of
this Bid notice is to be publish@d. So he is requested to publish
the same in three national dally at least one in Hindi,if needed.!

Payment for this publication may be made by this Office (on sub-
mission of bill ) to the I & C A as per their requirements,

7. The Superintending Engineer, (East,North,South & Head Quarter).
8. The Executive Engineer, Asansol Divn.s M,E.Directorate.

9. The Operation Adviser, World Bank, New Delhi.

10. The Head Estimator, West Circle, M,E.Direétorate,

SUPERINTENDING /ENGINEER,

| b : Altaire
= . of Munieipel
akm/ w:. . of Wesh Bonas!
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covernment of West Nengal
Office of the Chief Engineer
: Municiral Engineering Nirectorate
ayan, South BPlock, lst £floor, ~alt Lake, Kolkatae91,

Dated g the lzth,t_FEb"r 2001.

) W \Jl'T”IJT bbk L/ {1 a,/ /fﬂ\
From g Shri S.,K.Mukher jee S\ﬁg' yﬂﬁ? L J;h
Chief Enginecer, L¢€iﬁ15a ﬂﬁ ?}1 e

TO t The Chief Executive Officer,
hsansol Municipal Corporation,
Asansol, Dist, Furdwan,

Sub 1 Identification and handing-over of land for
construction of Health Units under RCHe { J FFR 2004
Asansol Programme. ' '

sir,

It may be recalled that in the Phase-Y component of
RCH=2Asansol Prograrme construction of 8 HAU and 2 ESOMD units
was envisaged, Out of the above construction of € HAU is
orogressing satisfactorily and nearing completion. ™he construction
of 2 ESOPD units, work orders for which were issued in the months
of October-November, 2000, is also progressing well. Fut since
land for one of the HAU units (Jahangir Moheolla) in the fourth
pair has not yet been identified and handed over to us, we are not
in a pnsition to issue work order for the zame.

Further under the Phase=I1I component of the »rogramme, the
remaining units, viz., 5 nos. HAU ané one number Medical Store sre
nroposed to be taken up. As ver time-frame fixed up by us and
communicated to the World Pank, the tendering process should have
been completed by March, 2001, Put as land for these units have not
yet been identified and handed over to us, we are not in a position
to invite bids for these units. It may be recalled in this connece
tion that I had recueésted you in several occasions kindly to
arrange for the land so that ve may adhere to the time~frame
atipulated,

As the matter is extremely urgent and as we may have to
exrlain to the Pank the circumstances leading to non-adherence
of the stipulated time-frame, I am to recuest you once again
kKindly to see your way for identification of the land for HAU
unit under Phase-Il and eix units mentioned above under Phase~II
at a very early date so that we may oo mdhwea® ahead for the
bidding process immediately thereafter,

Yours faithfully,

£d/-
( S.¥.Mukher jee )
Chief Engineer

iy 1 /'[

No.ME/(DE?fFA(Q)(&46"5{/01 ¥ Pated : 13th Feb., 2001,
Copy Xmmxx forwarded for information and necessary action to 3
l. The Secretary, Deptt. of Municipal Affairs.

\szbr.N.G.Gangopadhayaya, Adviser(Health) SUDA.
3. T™Te Supdt. Engineer, West Circle, M.E.Dte.,

T Moy

Chief Engineer
M.E.Dtej

s ———— o) g ___J




M.E.Directorate

\
EQ\_ {f/ office of the Chief Engineer
\ )
N\

Sub : Identification and handing-overm of land
£or econstruction of Health Units under
RCH-ABansol Programme,

nder the Phase-I component of RCH-Asanscl Programme
conetruction of 8 HAU and 2 ESOPD units was envisaged.
out of the ahove construction of 8 HAU is progresaing
satisfactorily and is nearing completion. Work Orders
for 2 ESOPD were issued in October/November, 2000
and construction work in respect of these units are
algn progressing as per schedule., But since land for
sne of the HAU units at Jahangir Moholla in the 4th
pair({bids have been invited in pairs) has not been
identified 2nd handad over to MED, concerned Executive
Engineer is nct in a pesition to issue the work order
for the same and as a result the time-frame stipulated

is not being possible to be adhered to.

further under the Phase=-II component of the programme
the remaining units, namely, 5 HAU and one Medical Store
are propesed to be taken up. As per time-frame fixed up
and comruniceted to W® the World Bank, the tendering
process should have been completed by March, 200l. But
again as land for these units have not been identified
and handed over to MED so far, the SE concerned is not
in a position to invite bids for theee units. Asansol
Municipal Corporation has been requested on several

occasions earlier to arrange for the land so that the ‘

SRR B ]



2.

stipulated time-frame could be adhered to,

As the maltter is extremely urgent, it is
recuested that AMC may be urged from the end of the
Deptt. to sae their way for identificatien of land
for the HAU unit under Phut;I and for six units

mentioned sbove under Phase-II at a vory esry & date

T W S T——

so that this Directorate could go shead for the kbidding

proceas thereatter,

| sd/-

(s . Mukher jee)
] : orief Ehgineer

i .
0. 0./ mE ) QQ(;)M%—B?/O' 2 ]
;... ..j.ﬂ/.@.%,(..?..@.@..(-.-........
Office of the Chief Engineer.
M. E. Directorate

tO 1=

\/Y)/!:?r.n.s Cangopadhyaya, Adviser(Hezlth), SUTA
2) Supdt, Engineer, Wevt Circle under this Die.
CN b :
MNal¢lony!
Chief Enginesy

“.E ._nt..




GOVIRNMENT OF W2Sp BINGAL
DEPARTMINT OF MUNICIPAL AFFAIRS

WRITZRS' BUIIDINGS ::: CALCUTTA
+++++++++++++++++++++++++++++++

[c~10]35~17]0s Dated, Calcutta, the 17th August 1998,

it i :
FRDH‘fff;HE SPICIAL SECRITARY TO THT GOVIRNMINT OF W3ST BTNGAL,

TO i~ The Chief “ngineer,
Minicipal “ngineering Directorate,
Blkash Bhavan, Bicdhannagar,
Calcutta-700001,
e 2t

R TN

that the Governor has been pleased to acgord administrative.approval
to the execution of the civil works of ReCuHe Project in Asansol at
an estimated cost of fs.2.50 crore (Rupses twa crore and fifty lakhs)
only under extended IPP~VIII Programme in West Bengal,

The Principa} Accountantwcenaxalixwest Bengal and other
concerned hawve heen informed,

S}B";;\}é 154

Special Secretary

R sosll(ls)|MAIP]C~1013S~11193 Dated,Calcutta.the.17th august 1998,
Copy forwardsd to :-

(1) The Principal Aceountant-Genera] (A&Z), West Bengal,
Treasury Buildings, Caleutta~700001,

(2) The Finance Department of this Government.,

(3) The pPay and Accounts Officer,
Calcutta pay and Accounts Offiee,
81]2|2, phears 1ane,

Caleutta-700012,
(4) The Treasury Officer, T
p.O, Sab Piee, .

vﬂfjr The Director & Chief 3Ixecutive,
State Urban Deve Jobnment Agency,

LLGUS Bhavan, HC-3Jlock, Sector-IIT,
Bidhannagar, Calcutta-700091,

(6) The C.F.W. & Spacial Secretary,
Health and Family Welfare Departnent.
Writers! Buildings,

Calcutta-700001,

1l
Special Secretary

dkd/17898




PHONE : 225-4107/4108/4109
FAX :{033) 225-3485

WA AT dut arT aftarr Rramr
HETAETh T (T gdea) - 1, afvers smer
4, I S, HeThdAT-700 001.
INDIAN AUDIT AND ACCOUNTS DEPARTMENT

ACCOUNTANT GENERAL (AUDIT)-1, WEST BENGAL
4, BRABOURNE ROAD, CALCUTTA-700 001.

Rgi
e

|T=T/ No. ECPA/Scheme/FWP/LF II/ 7 7
%/DATED June 29, 2000,

To s

The Advisor, Health, zg JUN ?—Um

IPP-ViIl{Extn.},

State Urban Development Agency (SUDA),
ligus Bhavan,Salt Lake City,

HC Block, Sector i,

Calcutta - 700 091.

Sir,

Review of National Family Welfare Programme has been taken
up for incorporation in the Comptroller and Auditor General's Audit Report of
1999-2000. Activities of RCH project together with local capacity
enhancement programme of 2 sub-projects (Murshidabad, Asansol) will be,
inter alia, included in the Audit Report. For Asansol RCH Sub-project,
Rs 3.50 crore has been released to SUDA by SCOVA. An Audit team of this
office will visit your office during this week to collect data and check the
records and registers as regards implementation of the said sub-project. It is
also ascertained that Asansol Municipal Engineering Directorate (MED) has
received Rs 155 lakh from SUDA for execution of Health Administrative Units
and other civil works. MED and Asansol Municipal Corporation may also be
directed to produce the records before audit team which will visit their offices
in the 1st week of July, 2000 to check the records.

All sorts of cooperation may please be extended to audit team.

Foevros-d eol ¥o nﬁew»l-i . 2— Yours faithfully,

e i Balob .
n Ar\a/ nee. , MED
- ey By

&

2. Brojed D"*‘ef’jw Re W S‘M’P\chf Sr. Audit Officer(ECPA)
: R
Br. N = GANGOPAD n‘?ﬁwa :
Adv.ser (Health:
S.U.D A 5\2%/’{/“’\/ /0?/00_60



HotrhaiEEibaR 129:59 MIN OF HERLTH & F. W TR 1381 .

o
VRGENT]
@® Fax
Get New Hotmail Niét#icatfbud.akliefire Instant Messaging at hitp:/messenger.msn.com
Director(AP) i
T MloHealth & Family Welfy
|TE’ Nirman Bhawdh, " ’!M ‘
New elhi.

i Fax No.:301 9131, ‘

To: Dr. NG. (iangopadhyay, .

| Adviser (Health), SUDA, l
H.C. Block, (IT.GUS Bhawan), Sector-3

Salt Lake, Calcutta — 700 091, |

|

Fax No.: 359 3184, /33’3,g‘8oo
i Iear Dr. Gangopudhyay,

Shui 8, Sumaddar, Desk Officer has been dirccted to visit Caleuua on 17.9.2060 10

| review RCH sub-projects being implemenied in urshidabad District and Asansole Clity
of West Bengal on 18™ 8¢ ‘ptember S0 am.  During his visit o Calcutta, Shri

Sumaddur will review the [ollowing activities under hoth the sub-projects:-

I. Funds releascd by CGovernmem of Im{ia und umount dishursed to projeut
Direcrors. -

Stus report of Civil Works and funds spept. tiil date.
I'rocurcment Plan for 2000-2001, T
Provarcment activities undertaken tj

Action Plun for IEC & NGO.
Compunent-wise requirement of funds undlgmnts likely w
projucts during the next threc vears of the aject period,

U date & expenditure incurred,

e

be spent under the sub-

The meeting may be fixed at the RCH office| in CIT Building. 1t is requested that
Project officials of both the sub=project dealing with the above activities may by
| advised o attend the mecting on 8% Saptem?'r, 2000. The tour programme of Shri

8. Samaddar is as upder, Kindly arrange for the transpurt ai sirport and
| sccommodation while his stay at Calcutta,

——————Pepmture——— 1792000 Delly

: 1208 630 pm
———————Arri 179200 Caleutia - 8.30 p.m.
= Bepartare 1992000  Caleutta 1C402

5.30 p.am.

(4o el

’

HAK. Mehra)
Director(AP)/13.9.200,

i

- 8/21/00
| /getmsg?disk=216.33.240.58_d533&login=directorsuda&f=52224&curmbOX'ACTIVE&_]ang

o SR e 8 S J,._‘KE"’\ ’
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RCH Format

Latd.g

(Rs. in croresy
CIVIL WORKS REQUIREMENT UNDER RCH SUB PROJECT (ASANSOL)
. i Remaining
Commited Units e P
)
s 35
;- ¥ Completed Under Construction Yet to start m 282
; m - 3 m 3= 3 7
M. o & m - . -k Likely date of g 2 M * ._w.. . s
lc.lu o) ﬂlﬂ. =) nVu n 2 © o ..nlu m o ¢ o o -] m
g + 5|8 | 3 8 £3% !0 _% |Boams| a t WEEE 2| £5 -
= -3 = et = - o | 2810 % B| Award o = m 5 4
i - -] £ ) ] = 3 g .m. D Stage | Tender 3 , M S8 & ]
m = m & el . T Starting Completion o | nmv
5NOS /
01/2001
HAU 2F.F. 2 NOS 120.00+18.00
PH - 1 S B Rl L “ | 3G.F NO : 10000 | 08/2001 =138.00
0372001
1)
vz%.cM el . b . et . : - |o12001| 0372001 | 04r2001 | 0272002 mwiwoo,mws v
350.74
2) __M_Imm 1 13.50 - B - - - - 01/2001| 03/2001 04/2001 01/2001 ,_nn.w%%ww.om
nie e 2 e | - | - | - | - . - ; . 10/2000 | 082001 g i 1




Governsent of West Bengal
Department of Municipal Affairs
Writers' Buildings,Calcutta.

No. 613/MA/P/C-10/35-17/98. Dated,Calcutta,The 31lst July, 2000,

From : A. K. Datta, I “Jk
‘Deputy Secretary to the @uﬁ et
Government of West Bengal. Qﬁﬂé

To : The Chief Engineer,

Bikash Bhawan, Salt Lake City,

Calcutta - 700 091, d&ﬂ“

Municipal Zngineering Directorate, Q\\P/ @Q\(M

under R. C. H., Asansol Burdwan./
_____________________ e }
The undersigned is directed by order of the Governor to say that wA\
the covernor has been pleased to accept the 3(three) bids in the enclo-
sed Statement in connection with implementation of Health Units under

R. C. H., &330303, 1‘ the .isttict.oﬁ Cur.wan, £5 o 3p3eial case

in relaxation of normal rules.

2 This order is issued with the concurrence of the Finance Department
vide their un-official No. 1569 Group~T, dated 31=-7-2000.

s The Principal Accountant-General, West Bengal concerned Treasury

Officer and other concerned have been informed,

't

oot

Deputy'SeEretary.
No. 613/1( )/Ma/P/C~10/35-17/98.Dated,Calcutta, The 31st July, 2009,

Copy forwarded to -
Lo Principal Accountant-General(A&E),West Bengal,
Treasury Buildings, Calcutta - 700 001,

2, Treasury Officer, s.cicenessrrssssancannsnnss
3. Finance Department of this Government.

4, Director & chief Executive, SUDA.

5 Adviser(Health), SUDA.

6. e C.F.W. & Special Secretary,
Health and Family Welfare Department.

7 Secretary, C.M.D.A., 3ﬂ -~ /]w&é(wnj ’0/(“4-'-( ) c,af-— 17’
- for information and necessary action. s
D 7T G

Deputy Secretary.



Statement

e

[ Enclosure of .0, No.613/Mh/P/35=17/98 at. 31,7.2000,_7

RCH~Asansol-PHase A-Deteils of Lowest Bids

pr——

Recedved for 2 HAU and 2 ESOPD ( IN Rs.)

e LT R L e

sl. Unit Package/ Amount Bid %~age above

No. Group Pt to Price Amount Put to
Mouza Tender Tender**

(1) (2) (3) (4) (5) (6)

1 HAU Group Vv 2282220 2958256 29.62

(2nos.)
2 ESOPD cum My Group 1V 3752000 4188616 11,64
3 ESOPD cum MH Group VI 3752000 4178517 11.37

Deputy Secretary
Department of Municipal Affzirs
Gevt. of West Bengal,



: BY SPECTIAL MESSENGER :

B

Gover;:;35=df wWest Bengal

Department of Municipal Affairs
Wwriters' Buildings,Calcutta.

o i -

No. 613/MA/P/C-10/35-17/98. Dated,Calcuttz,The 3lst July, 2000,

From : As K, DaEta,
Deputy Secretary to the
Government of West Bengal.

To : The Chief Engineer,
Municipal Engineering Directorate,
Bikash Bhawan, Salt Lake City,
Calcutta - 700 091,

—— . —————

*uﬁ under R. C. H.., Asansol Burdwan./

W o S

¥§? The §ndersigned is directed by order of the Governor to say that
the Governor has been pleased to accept the 3{threse) bids in the enclo-

sed Statement in connection with implementation of Health Units under
R R &aaﬂﬂaip 11 the .1stf£¢t«3£ CUrSWan, o8 @ 3o3elal case

in relaxation of normal rules.

2ru This order is issued with the concurrence of the Finance Department
vide thelr un-official No. 1569 Group-T, dated 31-7=2000,

= % The Principal Accountant-General, West Bengal concerned Treasury

Officer and other concerned have been informed.

«2

CuH

Deputy Seéretary.
No. 613/1( y/MA/P/C-10/35-17/98.Dated,Calcutta,The 3lst July,200C,

Copy forwarded to -
Le Principal Accountant-General(A&E),West Bengal,
Treasury Buildings, Calcutta - 700 001.

2% Preasury OFFLE@Y, cecqsssotsssoninissonosess
o Finance Department of this Government.

. Director & Chief Executive, SUDA.
5, Adviser(Health), SUDA.

Bl The C.F,W. & Special Secretary,
Health and rFamily Welfare Department.

Wl Secretary, C.M.D.A.

~ for information and necessary action. ¢g:~7
C:L%,;B

Deputy Secretary.
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Statement
/ Enclosure of G,0. No.613/MAh/P/35~17/98 dt. 31.7.2000,_7

RCzAsansol-PHase I-Details of Lowsst Bids

e e ow

Recedved for 2 HAU and 2 ESOPD ( IN RS.)

e e P . T3 S . s MrT e e R AT Tk 38t L a1 ot e o e S O e - R S —
8l. Unit Package/ Ameunt Bia ¥%~age above
No. Group FULE Lo Price Amount Put to

Mouza Tender Tender**

I . = s

R L SN P L . WIS T o e S L e

(1) (2) (3 (1) (5) (6)

el B et . = g~ L R L T R T

e T T o

S R AL T R, sy ol

3 HAU Group V 2282220 2958256 29,62
(2nos.)

2 ESOPD cum MY Group IV 3752000 4188616 11.64

3 ESOPD cum MH Group VI 3752000 4178517 11,37

s

Deputy Secretary
Department of Municipal Affairs

Gevt. of West Bengal,
}\L-"'




: BY SPECIAL MESSENGER :

B e

Governuent of wWest Bengal
Department of Municipal Affairs
writers®' Bulildings,Calcutta.

e

No. 613/MA/P/C-10/35-17/98., Dated,Calcutta,The 31lst July, 2000,

From : A. K. Datta,
Deputy Secretary to the
Government of West Bengal.

To $ The Chief Engineer,
Municipal Engineering Directorate,
Bikash Bhawan, Salt Lake City,
Calcutta - 700 091,
Sub. . Acceptance of bids in respect of Health Units

e T ——

e T T N e e b S kS e

The undersigned is directed by order of the Governor to say that
the Governor has been pleased to accept the 3(three) bids in the enclo-
sed Statement in connection with implementation of Health Units under
R. C. H., #asadad, 2a the .ist§iot_o£ cardwan, &3 2 3o3elal case

in relaxation of normal rules.

2 This order is issued with the concurrence of the Finance Department
vide theilr un-official No. 1569 Group-T, dated 31-7<2000.

E 3 The Principal Accountant-General, West Bengal concerned Treasury
Officer and other concerned have been informed.

s

-

Cop s’

Deputy Secretary.
No. 613/1( y/MA/P/C~-10/35-17/98.Dated,Calcutta,The 31lst July,207C.

Copy forwarded to -~
p Principal Accountant~General(A&E),West Bengal,
Treasury Buildings, Calcutta -~ 700 00l.

2. Treasury OffiCer, secisnverssvosnsonssasscans
#inance Department of thils Government.
Director & Chief Executive, SUDA.
Adviser(Health), SUDA.

The C.F.W. & Speclal Secretary,
Health and Family Welfare Department.

Ts Secretary, C.M.D,A.

- for information and necessary action.

C;L%f§57%g;-j

Deputy Secretary.



,IIL-
[

Eggtement

R R Y ]

/[ Enclosure of G,0. No.613/MA/P/35-17/98 dt, 31,7,2000, 7

RCH-hsansol-PHase I-Details of Lowest Bids
Regelved for 2 HAU and 2 ESOPD ( IN RS,)

sl. Unit Package/ Amount Bid %=~age above
No. Group Put to Price Amount Put to
Mouza Tender Tender**

(1) (2) (3) (4) (5) (6)

3 HAU Group V 2282220 2958256 29.62
(2nos.)

2 ESOPD cum MH Group IV 3752000 4188616 11.64

3 ESOPD cum MH Group VI 3752000 4178517 11,37

O

Deputy Secretary
Department of Municipal Affairs
Gevt, of West Bengal,




STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

RefNo.. SUDA=120/96 (Pt-III)/ 1Y Date......4.7.,2000..

From: Adviser(Health)
SUDA

To:\4($2§ Chief Engineer
Bikash Bhavan
Salt Lake, Cal-91

Sub: Utilisation Certificate for fund released on
civil procurement under RCH Sub-Proiject, Asansol.

sir,

Reference is invited to this office memo no SUDA-
120/96(Pt-II)/01 dated 10.4.2000.

Further fund of Rs.l105 Lakhs for civil procurement
under RCH Sub-Project Asanscl has been released during
2000-2001. Thus the total fund for the purpose amounts to
Rs.155 Lakhs.

Out of the total fund of Rs.l55 Lakhs, Utilisation
Certificate has been received only for Rs.36,22,363/-.

Govt. of India is pressing hard for Utilisation Cer-
tificate. You are therefore requested to submit Utilisation
Certificate for the amount at a very early date.

Top most priority may kindly be imposed on the issue.

Yoursg faithful
Acﬂrii‘ze%r (gﬁeal hﬁ}}

Memo No. SUDA-120/96(Pt-III)/\ub(D) dated 4.7.2000
C.C

THe Secretary, MA Deptt. Govt of West Bengal for favour .
of present information. ﬁ}dkg
O g Adviser(Healt ff

Tel No. : 358 6403/6421/5767. Fax No. 358 5800




“w .
SUDA j
"ILGUS BHAVAN"

H-C BLOCK, SECTOR:-ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref NO SUDAu_lzo/lgs (Pt_II )/C) \ Date ...1,0...4...2.00.0 ........

From: Adviser(Health)
SUDA

To: Sri S.K.Mukherjee
Chief Engineer
MED
Bikash Bhavan
Salt Lake, Cal-91

Sub: Fund for civil procurement under
RCH Sub-Project, Asansol.

21,

Reference is invited to this office memo no.
SUDA-120/96(Pt-II)/ dated 29.1.2000.

Out of Rs.50 lakhs released in 1999-2000, Rs.36,22,363/-
has already been spent by you. The utilisation certificate
for the remaining supymay kindly be submitted.

Further, you are requested to place requisition for
fund during the current year for civil procurement under
RCH Sub-Project, Asansol.

An early action is requested for.

Adéiser(Hea th)

> L

Memo no.sunA-lzo/%(Pt-II)/m® dated 10.4.2000

C.C

Secretary, MA Dept. for favour of present informatio:.

lul Lf
Adviser(Health)

Tel No. : 358 6403/6421/5767, Fax No. 358 5800



URGENT

STATE URBAN DEVELOPMENT AGENCY

“ILGUS BHAVAN"
H-C BLOCK, SECTOR-Ilil, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
BN .. e gesimapian nil R e T
SUDA-120/96(Pt- ~IE}/AD 05.05.2000

From: Adviser{Health)
{1 A

T2 The Chief Engineer,
Ml E. D
Bikash Bhavan

{ Salk lake | Cel - oy

") Sub; Placement of fund for civil works
VVU - Under RCH Sub-Project,Asansol.

Sy

T

Kindly refer to your N.S. vide U.OQO No.UO/ME/525/48-37/97
ted 26.4.2000. Demand Draftsabearing DD.No. 012276 to
N 012285 and 012302 to 012303 each dated 5.5.2000 totalling
for k. 105.00 Lakhs (Rupees one hundred and five lakhs) only

are ready for issue.

You are requested to collect the said Demand Drafts
through your authorised representative from SUDA.

Utilisation certificate there-of may kindly be furnished

to this office in due course.

Yours faithfully,

M &mgw‘ff ”5

(Adviser,Healt

Memo no. SUDA-120/96(pt-11)/Sp(D dated 05.05.2000
B2

The Secretary, M.A. Deptt,Govt. of West Bengal- for \

favour of kind information. \kJ J;?
g ] —\AA‘JN«f/ .Z&'r')
t)
e

(Adviser,Heal

Tel No. : 358 6403/6421/5767, Fax No. 358 5800



STATE URBAN DEVELOPMENT AGENCY

Ref No. .....

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
e Date ., o
SUDA~120/96(Pt—II)/750 05 05 2000

From: Adviser{Health)
Sl e A

TO3 The Chief Engineer,
Ma Bis B
Bikash Bhavan

Salk laks , Cel - 9

Sub; Placement of fund for civil works
- Under RCH Sub-Project,Asansol.

Bi¥s
Kindly refer to your N.S. vide U.0 No.UO/ME/525/48-37/97
dated 26.4.2000. Demand Draftsbearing DD.No. 012276 to
012285 and 012302 to 012303 each dated 5.5.2000 totalling
for k. 105.00 Lakhs (Rupees one hundred and five lakhs) only

are ready for issue.

You are requested to collect the said Demand Drafts
through your authorised representative from SUDA.

Utilisation certificate there-of may kindly be furnished

to this office in due course.

Yours faithfully,

W o, j@n]

(Adv1ser Heal

Memo no. SUDA~120/96(pt-11)/%p() dated 05.05.2000

g

The Secretary, M.A. Deptt,Govt. of West Bengal- for (ﬁ

favour of kind information. tﬁq ’2§
h\é? \umv‘Af/ :-}.?,UTJ
ol

{Adviser,Health)

T

Tel No. : 358 6403/6421/5767, Fax No. 358 5800




@[w@ URGENT

' STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
BEIND. .....ovreermzpirionnseis 2L P e
: SUDA-120/96(Pt-I1)/ 3D 05.05.2000

From: Adviser(Health)
PSR | e R

Tos The Chief Engineer,
MBS D
Bikash Bhavan

Salf Laks | el - 9

Sub; Placement of fund for civil works
- Under RCH Sub-Project,Asansol.

Sir,

Kindly refer to your N.S. vide U.0 No.UO/ME/S525/48-37/97
dated 26.4.2000. Demand Draftabearing DD, No. 012276 to
012285 and 012302 to 012303 each dated 5.5.2000 totalling
for k. 105.00 Lakhs {Rupees one hundred and five lakhs) only

are ready for issue. -

You are requested to collect the said Demand Drafts
through your authorised representative from SUDA.

Utilisation certificate there-of may kindly be furnished

to this office in due course.

Yours faithfully,
r X4 Y
%5
‘af§ﬁugwi£;i (Jzc?
{Adviser,Health()
Memo no. SUDA-120/96(pt-II)/3p{D) dated 05.05.,2000

6e o

The Secretary, M.A. Deptt,Govt. of West Bengal- for (ﬁ
4

favour of kind information. ijwgféf ;;1/H
L Gl . 3
s Q“A”ﬁyézgfgﬂ

{Adviser,Health)
Tel No. : 358 6403/6421/5767, Fax No. 358 5800 B




GOVERNMENT OF WEST BENGAL
OFFICE OF THE CHIEF ENGINEER

& ety
_,j»i?:?\,\MUNICIPAL ENGINEERING DIRECTORATE
Bk BIKASH BHAWAN, SALT LAKE,

f | CALCUTTA - 700091.

- 8

*

, A
J0
&/

7

=

No. ME/1037/4S - 37/97 Pt. I Date : 07.10.1999
From : Shri S. K. Mukherjee iy {}J
Chief Engineer Y W
\b o 4

P I\‘ 1 %
To  : Shri A. K. Mehera, ’%\ \¢\\\ J %{Q (\s\‘:
Joint Director, S o

Ministry of Health & Family Welfare,
Govt. of India,
Nirman Bhawan, New Delhi — 110 011 %(\\( /

R
Sub : Implementation of RCH Sub — Project (ITF — 018 — IN ) at N {"t'
Asansol — procurement of civil works.

As per letter dated 26.7.99 from Shri Anil Bhandary, Operations Adviser, World
Bank, the previous NCBs invited vide Bid notice no. 1/RCH/ASAN and 2/RCH/ASAN for
six groups of works under the aforestated project were cancelled and further NCB ( E_;l’l‘ll.
was invited by the West Circle of this Directorate vide notice no. 6/RCH/ASN dated 12.8.99

Sir,

for the same group of works. The bid was restricted amongst the original purchasers of the
previous bids only as per approval of the World Bank. The bids were received and opened on
24.9.99 as per schedule.

As World Bank norms according to the threshold limit of all the groups of works,
first three cases of the said NCB will be required to be prior reviewed by the Bank.

I am accordingly to forward herewith two copies of evaluation reports in the Bank’s

prescribed format along with the requisite annexures and enclosures for Group nos. 1, 2 & 3
as the first three listed works of the referred NCB.

The justified cost estimates for the proposed Group of works was sent to you earlier
from SUDA on 25.01.99 and subsequently approved and forwarded to the World Bank by
your Consultant Architect on 4.3.99. The available bid prices for ali the group of works are

quite reasonable in comparison with the justified cost estimates.



I am accordingly to request you to kindly arrange for recommending the evaluation
reports to the World Bank at your earliest opportunity so as to enable this Directorate to
commence wo:;k§b1ﬂ10”2?, as was decided in the last Review Meeting held on 12.8.99 at
MOHFW, New Delhi. 5

Yours faithfully,
/
( S. K. Mukherjee )
Enclo. : As above Chief Engineer
No. ME/103749/4S - 37/97 Pt. 1 Date : 07.10.1999

Copy forwarded for information to :

1. Dr. G. N. V. Ramanna, Public Health Specialist, HNP Division, The World Bank, 70,
Lodhi Estate, New Delhi - 3

2. The Secretary, Municipal Affairs Deptt. , Govt. of W. B. This is with reference to the
Depit.’s clearance vide Memo. No. 585/C — 10/3S — 17/98 dated 12.8.99. The process of

cancellation and rebidding was done following the said clearance of the Depit.
\A‘N. G. Gangopadhayaya, Adviser ( Health ), SUDA.
4. The Chief Executive Officer, Asansol Municipal Corporation, Asansol, Burdwan.

5. The Superintending Engineer, West Circle under this Dte.

‘\\-mm{‘,

Chief Engineer, M..E. Dte

oo



Government of West Bengal

Office of the Superintending Engineer West circle
Municipal engineering Directorate

Patal bazar, Burdwan

SE/w)
No. ME/Bi/ 467/ W-51/98 pt IT Date; 04/11/99

From: Superintending Engineer
West circle, Municipal engineering Directorate

e }\ e
To: Dr. GN.V. Ramana

Public Health Specialistt

The World Bank (‘l w“y\\k ‘W W
70, Lodhi estate, E‘

New Dethi — 110 003

Sub : Reproductive and Child Health Project { 17F — (18 —IN) 3‘\
At Asansol - Civil Procurement works

Ref : Letter dt. Nov 1, 1999 from Sri_Anil Bhandary, Operation
Adyvisers.

Sir,
The comments of the Operations Advisers in respectt of Gr. 1 of Bid
notice 6/RCH/ASAN for 2 Nos. HAU at Mauza Santa and Mauza Kulapur in

Asansol Municipal Corporation have duly been noted and action taken as per
following :-

Comment No. 1:
The validity of the Bid security period has duly been modified to
February 7, 2000.
Comment No. 2:

The annual financial turnover of M/s Westing House Saxby Fermer Ltd as
mentioned in “A” of paragraph 8.1 was by mistake considered the minimum value,
which should have been Rs. 1440.87 Lacs at 99-2000 price level as the maximum
value of works done in any one year during the last 5 years. The eligibility
criterion of M/s Westing House Saxby Fermer Ltd is therfore fuifilled.



The respective evaluation report has therefore been modified accordingly
and submitted herewith afresh for your kind consideration and early approval.

A copy of the evaluation report for Gr. 3 of the same Bid notice, which
was to be forwarded by the MOHFW, has been handed over to you on 03.11.99 at
your office, when it was learnt that the same was not sent from the end of
MOHFW, which may also be approved at an early date.

Thanking you,
Yours faithfully
GAUTAM DAS
Superintending Engineer
West circle,
Municipal engineering Directorate
SE(W)
No. ME/PW/ 467/ / W-51/98 pt I Date: 04/11/99

Copy forwarded alongwith a copy of letters from the World Bank for necessary
information to :
1. The Chief Engineer, M.E.D. Govt. of West Bengal .
Dr. N. G. Gangopadhya, Advisor, (Health) SUDA
3. Sri. S. Smadder, Desk officer, (API), MOHFW, Govt. of India.
4. The Chief Executive officer, Asansol Municipal Corporation.

' W
GAUTAM DAS



1
The MWorld Bank New Dethi Office Telophone:4617241/ 461941
INTER ONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodl Estate Cabie Addrass: INTBAFRAD
" INTERNATIONAL DEVELOPMENT ASSOCIATION New Delhi-10003, india Facsimile: (11) 4618383
November 1, 1999
Mr. S. Samaddar
Desk Officer (APT)

Government of India

Ministry of Health and Family Welfare
Department of Family Welfare
Nirman Bhavan

New Delhi — 1106 011.

Dear Mr. Samaddar:

India: Reproductive and Child Health Praject — ITF-018-IN ~
Procurement of Civil Works.

Thank you for your letter of October 22, 1999. We have revicwed the evaluation report
for'Group I of Bid Notice 6/RCH/ASAN [2 HAU at Mauza Santa and Mauza Kulapur in Asansol
Municipal Corporation, District Burdwan] and our comments are attached.

With regards.

Yours sincerely,

 Anil S. Bhandari
Operations Adviser

Attachment: Comments.

cc: Mr. Gautam Das, Superintending Engineer (West Circle), ML.E. Directorate, Government

of West Bengal, Department of Municipal Affairs, Patel Bazaar, 1®* Floor, Tinkonia,
Burdwan.

Headquarters: Washingion , D.C., U.S.A



" Mr. S. Samaddar

o @ November 1, 1999

Attachment

Comments on Evaluation Report for Civil Works under Group I of

Bid Notice No. 6/RCH/ASAN.

Paragraph 6.4 — Bid Security:

1
Validity of bid security should be upto February 7, 1999 (and not June 7, 1999).

Paragraph 8.1 — Bid Capacity:

Value of A has been mentioned as Rupees. 1440.87 lakhs whereas annual Financial
Turnover against Clause 4.5(A)(a) under paragraph 8 has been mentioned as Rupees.
387.34 lakhs. These two figures should be the same. If financial turnover is Rupees.
387.34 lakhs, then the recommended bidder (M/s. Westing House Saxby) fails in bid

capacity. Therefore, please indicate the correct value of financial turnover in paragraph 8
and 8.1 of the evaluation report.

If correct value is Rupees. 387.34 lakhs, then the Bank cannot offer its no objection to

your proposal to award the contract to M/s. Westing House Saxby and you have to revise
your recommendations.



L]
. 4

The World Bank New Delhi Office

INTERNAT L BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodi Estate
INTERNATIONAL DEVELOPMENT ASSOCIATION New Delhi-10003, india

Telephone:4617241/ 4619491

Cable Address: INTBAFRAD
Facsimile: (11) 4619393

November 1, 1999

Mr. S. Samaddar

Desk Officer (API)

Govermment of India

Ministry of Health and Family Welfare
Department of Family Welfare

Nirman Bhavan

New Dethi -~ 110 011.

Dear Mr. Samaddar:

India: Reproductive and Child Health Project — ITF-018-IN — Procurement.

Thank you for your letter dated October 22, 1999. We have reviewed the evaluation
report for civil works of two nos. HAU units at Mouza Mohishilla and Mauza Santa under
Asansol Municipal Corporation in the district Burdwan (WB) vide Group II of bid notice number
6/RCH/ASAN of 1999-2000 and based on the information provided, have no objection to your
proposal to award the contract to the lowest evaluated responsive bidder M/s. Tapan Kumar
Hazra, Burdwan at a cost of Rupees. 2,935,907 of which 90% is eligible for disbursement.

Please inform the Bank as soon as the contract is signed and forward a conformed copy
of the same for our records.

With regards.
Yours sincerely,
Anil S. Bhandari
Operations Adviser
cc: Mr. Gautam Das, Superintending Engineer (West Circle), M.E. Directorate, Government
of West Bengal, Department of Municipal Affairs, Patel Bazaar, 1% Floor, Tinkonia,
Burdwan.

Headquarters: Washington , D.C., U.S.A



" o
. World Bank . New Delhi Office Telephone:4617241/ 4619491
2-MATICNAL BANK FOR RECCHNSTRUCTICN AND DEVELOPMENT 70 Lodi Estate Cable Address: INTBAFRAD
TEFMATICNAL DEVELGRMENT ASSCCIATION New Delhi-16003, India " Facsimile: (11) 4619393

«
November 1, 1999

Mr. 8. Samaddar

Desk Officer (API)

(Government of India

Ministry of Health and Family Welfare
Department of Family Welfare

Nirman Bhavan

New Delhi - 110 011.

Dear Mr. Samaddar:
India: Reproductive and Child Health Project — ITF-018-IN — Procurement.

Thank you for your letter dated October 22, 1999. We have reviewed the evaluation
report for civil works of two nos. HAU units at Mouza Mohishilla and Mauza Santa under
Asansol Municipal Corporation in the district Burdwan (WB) vide Group II of bid notice number
S5/RCH/ASAN of 1999-2000 and based on the information provided, have no objection 0 your
oroposal to award the contract to the lowest evaluated responsive bidder M/s. Tapan Kumar
tluzra, Burdwan at a cost of Rupees. 2,935,907 of which 90% is eligible for disbursement.

Please inform the Bank as soon as the contract is signed and forward a conformed copy
of the same for our records.

With regards.
Yours sincerely,
Anil S. Bhandari
Operations Adviser
ce: Mr. Gautam Das, Superintending Engineer (West Circle), M.E. Directorate, Government
of West Bengal, Department of Municipal Affairs, Patel Bazaar, 1* Floor, Tinkonia,
Burdwan.

Headguarters: Wasnington , D.C., U.S.A



,
! . Government of West Bengal
Office of the Chief Engineer
Municipal Engineering Directorate
Bikash Bhawan, lst Floor, Salt Lake City, Cal-%91

No. ME/ [5727 /48=37/97 Pt.I Dated, the ]@[K‘January 2000,

From : The Chief Engineer,
M. E, Directorate,

\b;%f//ﬂ: Shri N.G. Gangopadhyay,

Adviser (Health), S UD A,

Suk 3 Submission of Budget Plans for
Civil procurement of Sub-project
wmW —RCH = Asansol.

8 1ir, EY(Q‘FUIJ (}/'\\/L/

Please refer to your endorsement dated 11,.,1.2000 on
the copy of the D.0, N0.19013/2/99-API dated 5.1.2000 from
Shri A.K. Mehva, Director (Area Projects), Ministry of H & FW,
Which was handed over to the Superintending Engineer (HQ) in
the meeting on 11.1.2000,

Accordingly, the Budget Plans for the civil procurement
of RCH-Asansol is enclosed herewith for your necessary action
in this regard.,

In this connection it may be mentioned that the Budget
Plan has been prepared on the basis of revised estimate (for
| civil works only) as was submitted to you amounting Rs.305 lakhs,

LﬂﬁJﬁ/y You are requested to send a copy of the approval by the Ministry
a}

on the revised estimate which has not yet been endorsed to this
u office, This is wery urgent.

ﬂ." ! |L|u‘_“k

S
L ~___‘}c:rours faithfully,
i‘u"‘% W‘Oj\ % H—hk

v Lmj
( S. K. Mukhe jee )

Enclo ¢« As stated Chief Engin

';'ra'a

A, E. D
sptt, of Municipat £’
Govt, of West Benge’
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Hunicipal Engg. Dte.

Sub : ACH-Asansol

Kindly find enclosed herewith a note from the
Supdt. Engineer, West Circle under this Dte.

in connection with the above subject.

{908- 49

In the year £999-2000 we recelved a sum of
Bs.50.00 lakhs for RCH-Asansol works out of which
approximately R.37.00 lakhs has been utilised
mainly for procurement of materials like cement and
steel.

progress of

To maintain the pace of/works, as proposed by S.E.,

it ts requested that a further a sum of %.100.00

lakhs along with a contingency element @ 5% may kindly

be placed at the disposal of the Erxecutive Engineer,
74 Asansol Division, M. E.Dte. under tntimation to the
undersigned.
kel
y/ Enclo : As above. (S.K.Mukher jee)

Chief Engineer
\.._/

26.4.5
~»f§§7%/;?;%223€%37§%53
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lipp

RCH SUB PROJECT AT ASANSOL WEST BENGAL

WORKS SCHEDULE FOR CIVIL CONSTRUCTION

Isssue invitation to Bid.
Open Bid.

8. Award Contract.

8. nstruction 25% complete.
10. struction 50% complete.
11, Construction 75% complete.
ﬂw Construction 100% complete

Transmit Specifications and Bid Documents [DA.
IDA clearance to specification and Bid documents.

} Initiate Preparation of Specifications and Bid documents
2
3
4.
5
8,
i

Transmit Evaluation Report and award recommendations to IDA
IDA Clearance of Recommendations.

" i 2000 2001
B lcga!| &
. NO. OF UNITS 08 |gi® <
o | TYPE wnx RS2 |
= E = CN.a. o
S ZE|duE|la|x
@ |WORK i ESd 1 XIS 43 |=] % {1>te] & |I&=| = | o] =2 gl & =lzlalealealixwlz]eo
: = 14 = =1 L <L Q
2 sE(BEE| s (5| E (S| 5 |3[2]| & |8 ¢ |E |5 [E|2|%|3|3|2|=z|5|8|2|®
= |pHAsSEWISE| @ & |*
o z
T
o (3Pk.) 10 (3PK.) 11 @Pk)| 12 11 12
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documents and

* 1 to 7 is not relevant in this case as the
drawings have already
been approved according to the prior
review formalities by World Bank.




STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
REEND! o vicxrinnsepionriiin e
g SUDA=-120/96(Pt-1II1)/16 Dam"migﬁﬁﬁéﬁﬁﬁm

From: Col.N.G.Gangopadhyay
Adviser, Health
SUDA

To: Ms.lieenakshi Datta Ghosh
Jt.Secretary, Ministry of Health & Family Welfare
Deptt. of Family Welfare
Govt. of India
New Delhi-110 011

sub: RCH Sub Proiect, Asansocl

Madam,

I am to invite reference to this office communication
bearing no.SUDA-120/96(Pt-II10/163 dated 28.9.22 on the
above subject (copy enclosed for ready reference). The issue
was also discussed subsequently during the meeting sessions
held with the Govt. of India and World Bank.

This pertains to revision of project cost from Rs.857la<ks
to Rs.997 lakhs incorporating Rs.305 lakhs for civil works.

Your kind approval of the said total outlay of Rs.997lakhs
is still awaited. Civil works for 4-HAUs have already
started and are in progress, being approved by the World
Bank/ Govt. of India. Regarding works for remaining 2-HAUs
approved by World Bank will be started shortly.

May I request you kindly to approve the said outlay
of Rs.997 lakhs incorporating Rs.305 lakhs for civil works.
We are however proceeding with the civil works in antici-
pation of your kind approval.

Yours faithfully
. Y
Enclo: as stated above x«‘)"gﬁ’” "Siza"y

&]b/,Adviser(Hea h)2{/é
Memo no.SUDA-120/96(Pt-11I}/16(2) dated 26.4.2000

1.The Secretary,Govt.of West Bengal, Deptt.of !
2.Chief Engineer,MED ' M/{:D.uw?

gk;, Adviser(Health

Tel No. : 358 6403/6421/5767, Fax No. 358 5800
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TZATE _RBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-!II, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

SUDA-120/96(Pt-II)/ 16> . i 25.9.9
p T et R

From: Col, N.G.Gangopadhyay
Adviser, Hezlth
Sc Uc Do A

To: 1.5. Meenakshi Datta Ghosh _
J%. Secretary, Ministry of Health & Family Welf:zre
Deptt. of Family Welfare
GOV't. of India
lew Delhi-110011

Sub: 3CH Sudb Project in Asanscl

[ladam,

I am to invite a reference to your D.0 letter tearin
flo. L=19013/1/99-4P.1 dated 30.8.95 addressed to ils.li. Sazg
Secretary(Family Welfare) Govt. of West Jdengal with copy

9

T
L)
=
g1,

endorsed to the undersigned in connection with revision of

nroject cost.

It may be recalled that civil works in Asansol ub-Frojzct

was origiially earmarked at 3. 155 laihs out of ajzproved

total project out lay of 7s. 857 lakhs. Subsecuently .lodel

oecuments (.232) with revision in the lay out of buildings :

orepared from this end and sent to the Ministry and ‘orld

- ~

and the cost approved in th2 a»droved :BD was 5. 22
(aporox) 2 5. 11.530 lakhs per HAU, 7. 37.50 lakhs per =307

Fal

cum X and 5. 8.50 lakhs for the liedical Store.

The !BD were approvad in the year 1997 and during the

last two years we have becen in corresvondence with ovzI. o

o
-+

India/Bank towards finalization of formalities. By this time

the price index for c¢ivil works has escalated by 30 (2 15
per year). The escalation elements on the base price of
232 lakhs as per approved .10 wotks out to fs. 73 lakhs
(approx) and the total estimated cost for civil works henc

comes to fs. 305 lakhs.
Contd ] 2/"

s
9

&

Tel No. : 358 6403/6421/5767. Fax No. 358 5800



To justify the increase in the cost, it may be mentioned

that we had adopted the lay out of buildings duly approved
by the World Bank and the Ministry and this revision in the

building lay out as mentioned above caters for an increase of

k. 67 lakhs. Furiher, time period of two years has already

elapsed towards finilization of formalities and to obtain-the
clearance from Govt. of India/Bank for issuance of work order,

the price escalation @ 156 per year has justifiedly required

to be incorporated.

Hence the total additional fund requirement on account of
civil works comes to Rs. 140 lakhs and the total project out lay

will stand revised to Rs. 997 lakhs instead of . 857 lakhs.

Incidentally, it may be mentioned that in IPP-VIII(Zxtn)
which is understood to have been approved by the =
lay out plan and plinth area of the buildings are the same as the

F C, the

ones adopted in RCH Sub-Project in Asansol.

It may also be mentioned that while the percentage cost .

to civil works to total cost for IPP-VIII(Extn) is 33%, the
same for RCH Asansol comes to approximately 30ié.

Tour letter was received here on 13th Sept'99 and instead
of our best efforts we could not send the reply by the 15th as
envisaged therein. The inadvertent delay is deeply regretted.

of B. 997 lakhs incorporating f&s. 305 lakhs for civil works for

I would now request you kindly to approve the total out lay

the 3ACH 3ub ProJject, Asansol inconsideration OI/eSCafablOR-Of

civil works as elaborated above.

With regards.

To
Ms. Meenakshi Datta Ghosh,
Jt. Secretary, Govt. of India

Yours sincerely,

( Adviser, Health)
32 Ua DA

TR T
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Memo No. SUDA-120/96(Pt-II)/\63()) dated 28.9.99

Copy forwarded for information to:-

1.

Sri. A. M Chakrabarti, Secretary to the Govt. of West
Bengal, Department of Municipal Affairs - This has
reference to discussion on date.

Ms. N. Saggi, Secretary(Family Welfare), Govt. of West
Bengal.

Sri. S.K Mukherjee, Chief Engineer, M.E.D

Adviser (Health)
B Us DA



26.4_.2000

RCH=-ASANSOL-CIVIL CONSTRUCTION

Salient points :

i ' R

1) Scope of work t HHAU - 13 Nos,
OPD~cum-MH=~2 Nos.
Medical Store-l1 No,

Total - 16 Nos,.

2) Approved Cost @

The original approved cost was Rs, 165,00 lakhs and the unit
costs/considered were Rs, 8.5 lakhs for HAU Rs, 23,00 lakhs for

OPD~-cum=MH and 8,5 lakhs for Medical Stores,

There were certain errors in the obovementioned unit costs
and a revised estimated amount of Rs, 305,00 lakhs as per the
following break-up has been sent to the Govt, of India/World Bank
for their approval and the programme is being processed in

anticipation of approval of the above estimated amount -

8 Nos, HAU @ Rs, 15,00 lakhs - Rs, 120,00 lakhs
(Phase-I)

2 Nos, OPD=-cum-MH @ Rs, 42_.00 lakhs = Rs, 84,00 lakhs
(Phase-I)

5 Nos, HAU ® Rs, 17,50 lakhs - Rs, 87,50 lakhs
(Phase~TI)

1l No, MS @R, 13,50 lakhs -~ Rs, 13.50 lakhs
{Phase-II)

4
Total Rs, 305,00 lakhs

e —

3) Status of Bidding

Bids have been invited for 8 HAU and 2 OPD-cum-MH in the
first phase, The Bid Evaluation reports for the first three groups
(6 Nos, HAU) were sent to the Bank and they have approved the
lowest bid price received, wWith subsequent Govt. approval

work orders have been issued. Works in respect of 4 out of 6 HAUs

are in progress - rest 2 will be gtarted shortly,

Work orders for the remaining 2 HAUs and 2 OPD-cum-MH will



be ig_sued soon after observing necessary formalities. The
lowest Bid price received in respect of 8 Nos. HAU and 2 Nos.

OPD-cum=-MH is Rs, 201,30 lakhs.

4) Status of land :

All the sites for the first phase works are clear and free
from encumbrances, Pending transfer of vested land in favour
of AMC, permission for construction of buildings are to be

obtained from district euthorities,

5) Proposed date of completion :

6 HAU (Phase=~I) - December, 2000
2 HAU & 2 OPD-cum-MH a March, 2001
(Phase~T)

5 HAU & one MS (Phase~II)- Deceémber,2001

6) Fund requirement :

Rs, 50 lakhs was received in 1998-1999 out of which about
Rs, 37.00 lakhs has been utilised. A sum of Rs. 100.00 lakhs
(as 2nd instalment) is being requisitioned for the year 2000-01,
The remaining sum of Rs, 55 lakhs will be required after

utilisation of the above fund,




C.£

MeEve .

R oC.H. - ASANSOL

This is to inform you!that a sum of Rs,50,00,000=00
was received from SUDA for the execution of RCH Project,
out of which about Rs.37,00 lakh has already been utilised
mainly for procurement of materials like steel and cement,
At present work order for 6 nos of HAU has been issued and
execution work is in progress. And the work orders for 2
nos, of ESOPD & 2 nos. of IIAU will be issued soon. As such
to maintain the pace of work you are requested to place an
amount of Rs,100,00 lakh alongwith a contingency to the tune
of 5% at your earliest convenience,

Q Qs FQ i@‘a/\\o o0

EXECUTIVE ENGINEER
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STATE URBAN DEVELOPMENT AGENCY

RAf NO. s cvennsissinsssars

"ILGUS BHAVAN"
H-C BLOCK, SECTOR-IIl, BIDHANNAGAR, CALCUTTA-700 091
West Bengal
el 20/96( P12} / Dat92?.01. g
From: Dr. Ne. G. Gangopadhyay
Adviser( Health)
S. Ue Ds A

TO: Sri. 8a Ke f“’hlkhel"jpe
Chief Engineer
Mes Ea D

Sub: Utilisation of fund in respect of RCH, Asansol

Sir,

Kindly refer to your letter No. ME/1687/48-37/97 Pt-1
dated 25.1.2000 wherein it has been intimated that a sum of
ke 36,22,363/= has been spent out of &e. 50.00 lakhs released
to you in 1999-2000.

In this connection, you are requested to furnish Xerox

copies of bills/ vouch rs ﬁpport, of the above expenditure
i A
duly authenticated for audit reauim@ent at an early date.
N

Yours faithfully,

1 - i ff
V:/ ~VL
g ( Dr. No Gang adh}?a}f)

Adviser( dﬂal th) 4 SUDA

Tel No. : 358 6403/6421/5767. Fax No. 358 5800



« ; 188 Government of West Bengal
‘ ’ ¥ Office of the Chief Engimeer
. . Q‘}) Municipal Engineering Directorate

' Bikash Bhavan, Salt Lake City, Calcutta-91

t o
%, No. ME &7 /48-37/97 Pt.I
¥

-,

Froms Sri S.K.Mukher jee,
Chief Engineer, MED

To\/y//,Br. N,G.Gangopadhyay,

Advisor (Health), SUDA

Sub: Utilisation of fund in respect of
RCH~Asansol

Plese find enclosed herewith a copy of the Memo. No,.
MED/ASAN/27/2R-1/98 dated 18,1.2000 from the Executive Ebgineer,
Asansol Division., It reveals that out of R, 50,00 lakhs released
in 1999-2000, BRs. 36,22,363/— has already been spent for the
purpose of pnrchase of materials for the programme till date.

This is for your information and necessary action in this regard.

Enclo: as stated,

Yours faithfully,

\{Huk LQ e '1

( S.K. Mukher jee )
Chief Engine

Aqﬁ{/lsﬁp




Government of West Bengal
Office of the Executive Engineer
Asansol Division
Municlipal Englineering DNirectorate
Vivekananda Pal? yP.H.E,Housing Complex
Barof Kall,West Ismile, 5.B.Gorail Rd.(Bye lane)
Asansol 713391,Burdwan,

NO ,M7D |ASAN| : Dt.,

From : Execytive Englneer
Asansol Division

L. m....m;;:;;.--
To t Superintending Enqinaer > '
West Circle, =

LN DB PP M S8 PErd ¢ T Sy Sand e 4 8

MoE Dteogard floor .' é- [ ZiJDTD
Patal Bazar,Bus Sténd """"'*""""“5'2'_'.""3:"""
Burdwan., DUy

Sub t Expenditure made for purchase of materials
for R.C.H. Project at Asansol,

S T < S S S s S s i i

S1r,
This is to inform you that the detalls of expenditdre

made for purchase of materials for R.C.H. Project are furnished
below for your kind perusal and necessary action.,

Stael R R HS. 17,14’3633-'00 y
Cament [y lrb. 19,08.000=OO

Rse 36,22,363=00

Yours faithfully,

c."_;'/\\__

Executive Engineer
Asansol Division

NO.MED | ASAN | 970/2& / /a8 Dt. /8 far [oadO
Q2 forward§9 to For information to Chief Engineer
i Fy LM E.Dte.,Bikash Bhavan,Salt Lake,
Cal-91,

™
Q KS;F\ f””f\}:p,:i %5‘g\ ) Gro
“‘\\ Qﬁ& Executive Engl

AsanseberBld Whghan
Asanpol Divisisn, - - [ee.
Deptt. of Municipal Aliayr,

vﬁ\ Gort. of Weus Bangal
o\
e <<\



Government of West Bengal
Office of the Chief Engimmer
Municipal Engineering Directorate
Bikash Bhavan, salt Lake city, calcutta-91

&7 /45-37/97 Pt.I Dated /ezj-J/;January. 2000

v
Froﬁ: Sri S.K.Mukher jee, ﬁf
Chief Engineer, MED Q\\ym
To\///”S}. N.G,Gangopadhyay, bﬁiihgj f(
Advisor (Health), SUDA
K,,\\l “\ \

Sub: Utilisation of fund in respec of
RCH-Asansol

Sir’ M’\? “
o
Plese f£ind enclosed herewith a copy of the Memo, No, :
MED/ASAN/27/2R-1/98 dated 18,1.2000 from the Executive Ehgineer,
Asansol Division., It reveals that out of RBse 50,00 lakhs released
in 1999-2000, ks, 36,22,363/~ has already been spent for the
purpose of purchage of materials for the programme till date,
This 1s for your information and hecessary action in this regard.

L]

Enclo: as stated,

Yours faithfully,

’\ﬂthkMu

( S.K. Mukhe jee )

Chief EnginggLTFHEQ\\

lﬁbl/,‘zf‘f\o



T R P

Government of West Bengal
. Office of the Executive Englneer
'. Asansol Dlvision
Municipal En ineering NDirectorate
Vivekananda Pal +Housing Complex
Barof Kall,West ¥Smila. 5.B.Goral Rd.(Bye lane)
Asansol-713391,Burdwan,

£

’ g

NO,.MRD [ASAN| : Dt.

From 3 Exécgtive Engineer
Asansol Division A

Canslp. Na,, r.;-g-—--
To $ Superintending Enqineer B EALaEr T
West Circle. “weve sesnse pusaer
M.E.Dte.,3rd floor; 2' » 2 o0
Patal Bazar,Bus Stand —-----—-——-——---
Burdwan, 3 [5voavao

Sub 3 Expenditure made for purchase of materials
for R.C.H. Project at Asansol.

S ——— S ———— T T

Sir
*  This is to inform you that the details of expenditdze

made for purchase of materials for R.C.H. Project are furnished
below for your kind perusal and necessary action.

SteGl @ R s R w R‘. 17' 14'363=00 :
Cament TETREEEE ] :ho 19,08,003”00

. 36,22,363=00

Yours faithfully,
&
e

Executive Engineer
Asansol Division

NO.MED |ASAN| 27 &, /9(" / /\9 Dt. /F,m /ﬁcrdo
ard to For informatlon to Chief Englineer
e Ao §§ LM £.Dte.,B8ikash Bhavan,Salt Lake,

W cal-91t,

A - 4 £

YN DA ; Lml) o
h\\‘ y\ Executive Engl

\‘3}1 AsansebeBi whehon

Asansol Divimoo, M- fi-re.

Depit. of Muoicipal Aflars,

Gavt. of Wem Bangal




Municipal Engg. Diréctorate

-
4
P
[
-

Sub : Target dates of completion of Aifferent

Health Institution Buildings under
& RCH-Asansol.

T OER

This has a reference to the discussions held

in the meeting with the representatives of the ¥Forld
Bank on 29.1,2000 at ILGUS Bhavan Conference Roonm,
1\_'_'_'_'_'_________,_,_..---

£indly note that we agreed tot he following

target dates of completion In respect of different

categortes of Wealth Institution buildings under the
programme ;-

a) Stx Health Posts

- 30th June, 2000
(Phase-I)

e e - 0T
b) Two Health Posts -
(Phase-I)

31st December, 2000

e¢) Two ESOPD

¢ f - R {; TS
M Phase-7 ‘
>
iﬂ)@, d) Ftve Health Posts

0 |.

- 31gt Narch, 2001 -
(Phase-II) £ o

g e¢) One ¥edical Store - -d 0~
J \kﬁr (Pha:c-ff)
.,)/“”

-

vm
f& aﬁ, dﬂ taract dates by proper advance planning and scheduling
por

w\@

be
{t would be our sincere endcanourkthat there Ls no slip
?§¢//" of completion date.

}*‘ A,
b QW*L ]c should take all-out efforts to adhere to t he above
}

of the work components. As this is a Forld Bank Project

54/ =
N NY
N ( §.K.Mukher jee )
Shri N.Baner jee Chief Engineer
Supdt. Engineer
Vgst Circle, W.E.Dte.

Copy forwarded for information to :

1. The Secretary, Deptt. of M.A., Govt, of FW.B.
\/éﬁ/E;TN.G.uangopadhayaya, Adviser(Health)/SUDA

6% 375/0/ 4 & 37/97%1—\\ Hul(%mr

E
Oﬂ%re nf t"e (‘hnaf Engmee

¥.E.Dte.
M. E. Directorate %’D! vy




o W -
s ® x_:ﬁ"‘ Y Kunicipal Engg. Directorate
¥ o Teh
F 3727 %)
T} ' 3 Sub ! A&OE and Contingent expenses

Sor implementation of RCH
in 4sansol.

4 reference is invited to this Directorate's kemo,

. No.MES1541/45-37/97 Pt.I dated 14.1.2000 in connection
with the above sub ject and to the discussions held

in the meeting with representatives of the ¥orld Bank

on 29.,1.2000 at ILGUS Bhavan Conference Roon.

It appears that A&OE and contingent expenses for RCH
Programme could be charged against'sundries'allocation
of the Project and accordingly it is requested that
an instalment of A4&0FE and contingent expenses for RCH
dsansol(civil works)to the tune of B.710.00 lakhs may
%indly be immediately placed at t he disposal of the
Brecutive Engineer, 4dsansol Division under this Dte. to

gnable the Rrecutive Engineer to incur essential

contingent expenses in connection with the works,

The matter is extremely urgent.

nhﬁﬁ\*'ttul< ‘ }

m\df///fﬁ ( S.K.Mukherjeg )
ir. §eG.Gangodadhayaya Chief ﬁnghaéﬁﬁ——\\\}
Yi.01. Qee

ddviser{lieallth)/8UDA

0. 0. | ME { 379

enned aht "&1":3%& o
momoa of the Chief [Enginesf:

M. E. Directogate

an susestPR)

mrs’f’/wﬁf







Government of West Bengal
Office of the Chief Engineer
Municipal Engineering Directorate
sh Bhavan, Salt Lake, South Block, 1st floor, Cal=91

- T I T I S I T T e e T e T e T T T i T e T e T e T S S T e S T e T e

No. ME/15( 1 /48-37/97 Pt-I Calcutta, Dated, the ﬂ,# January, 2000
From ¢ shri 8, K, Mukherjee

Chief Engineer, MED, Cyhyﬂﬁuﬂ
To \/?r. N, G. Gangopadhyay ‘\\/\9 M

Adviser (Health), SUDA W \/\f‘}ﬁn

Sub : A&OE & contingent expenses for

\Eg{;\\

Sir.

The programme of civil procurement works of RCH-Asansol is
presently under implementation by Asansol Division of this Directorate,
For proper management of the programme a provision of 10% on the cost
of civil procurement may please be arranged to be placed in favour of

Executive Engineer, Asansol Division,

This will help the Division to meet the emergent expenses
to-wards the project,

Soxtrsven o An early action, will be helf%ul-

Yours faithfully,

T WA

( 8. K. Mukher eg )
Chief Engineer,' MED
sb/l4—1—-2000 S IS e e I e e e e

4.81. 2800




- g (P—
¥ ol 4 ? . GOVERNMENT OF WEST BENGAL
e , OFFICE OF THE SUFFAINTENDINCVH“G?“;;R.WE
o g MUNICIEAL ENGINEERING D 1/iaC aitass | CIRCLe
PATAL BAZAN,SRD FLOOR g 110t e >
No.MED/SE(v {
‘0 2 )/ / / Dat(.'d \

From s The Superintending Engineer,
West Circle,
M.E.Directorate,

To ¢ The Chief Engineer,
M.E.Directorate,

VVJL\'&L Sub t Implementatien of R C H Sub~Pro ject at
& - woe- Asanscl - a World Bank Assistanes Program.

? o ve! ~» ~ Ref 3 Your endoresement vide U.0 No.ME/187/4S-37/
By L‘;\w{“" 97 -~ 1 dated 14,9.99 on the body of original
D.0.No.L19013/1/99 -AP-I dated 30.8.99 .

e\

},\,,)v‘ py

s 1irxr,

In compliance with the directives in the D.C.letter from the
Joint Secretary, Ministry of Health & Family Vielfare, I am . to furnish
alongwith a statement of revised cost estimate in respect of Civil
Works to be undertaken under the aforesaid program at Asansol, It
will be seen from the enclosed statement that an additional amount
of Rs.14o.09__]£k§§_will be required over and above the original sti-
P~ Y| pulation of B, 165,00 lakhs- .

\ i k . e SR—
My \
b (Y

g L S
I

N A
XA }&t may be seen that the required statement could not be sent

_*. r'\i v,
o/ within 15th September, 1999 due to non-availability of the letter
 earlier .

\
I

I will request for an appropriate action in this regard .

Yours faithfully,
| stated o
Encle 1 As i stated . ’
v Superintending Engineer
West Circle
P‘.-'.E.Directorat"l;.e

¥ 7

16 MED/SEW )01 (1) / WSH). S Tpdie
Copy forwarded for information to 1
N,G, Gangopadhyay, Advisor of Health , SUD A , “:BJ -, &

;{mﬁﬁ
Superintending Engineer
Viest Circle
M.E.,D o)
h”tinungi%ﬁf:;p
Wont Giocle. MR- J‘)‘,j Alimins

J Mameiy
| Viest Denss!

Hapit.
&ﬂ' 3
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A.

c.

P TeCys
“_—____-—""-
o
Project Report
Item Area/rate Unit Cost
per sg.mtr (lakhs)
a) HAU 170/5000/= 8.50
b) BSOPD with 460/“ 23.00
MH
¢) Medl. Store 170/" 8.50
d) Total of Civil Constrdctions
@ Proposal
a) 236/6350/= 15.00
b) 762/55107 42 .00
c) 13.50
Cost of increased civil works

For

8
o

Total Cost

{lakhs)

% of

Project Coq

68 .00
42.50
110.50
46.00

8050

165.00

120.00

87 «50

207 50
84,00

13.50
305.00

18.7 )

34'; 7;

83.3 "/o

[. 140,00 1akhs]
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OFFICE OF THE SUrPERINTENDINGHESNGINEER,WEST CIRCLE
MUNICIPAL ENGINEERING DIRECTORATE
PATAL BAZAR,3RD FLOON,TINKONIA, BURDWAN

NWSE(W)/ / / Dated

AWt T, ...

CW A GOVERNMENT OF WEST BENGAL

rp— -

L - -
From : The Superintending Bngineer, Z?T el
‘Nest Cerle » L 3 BES b hinhl mes wal s CEE DA S ene nad e 4B
M.E.Directorate.
w it 272
To : M/s, Westing House saxby Farmer Ltd., T
17, Convent Road, . i

Gras e Gy thaan r= 14, n

N r )
NP 1 |
HERBERRRRERRER AR XS R RRR € \J

// LETTFR OF ACCEPTANCE // \;"x-{k
A
b
\

0 606 B NN

Dear Sirs, r?;} “

This is to notify you that your Bid dated 24,09,1999
for execution of a group of 2 nos, H A U at Mouza-Santa,R.S.Plot
No ,2780, Ward No.42, J.L.No,20 & Mouza-Kuilapur,R.S.Plot No$484 ,
Ward No,49, J.L.No.14 under Asansol Municipal Corporation for the
Contract Price of Bs,29,42,068.,00 (Rupees Twenty Lakhs Forty Two
Thousand Sixty Eight only) as corrected and modified in accordance
with the Instructions to Bidders is hereby accepted by our Agency .

You are hereby requested to furnish Performadnce Security,
plus Additlonal Security for unbalanced bids 1n terms of ITB Clause
29.5 in the form detailed in Para 34,1 of ITB for an amount of
Rso 1,59,945,00 within 21 days of the receipt of this letter of acce-
ptance valid upto 28 days from the date of expiry of Defects Liabili-
ty Period i,e, upto *%:2 2% ( and sign the contract, failing which
action as stated in Para 34.3 of ITB will be taken .

Yours faithfullyg

5/o
Super ntending Engineer
st/ E ., West Circle,M.E.Dte,
No .MED/SE(W)/56%1) [F(# | p/ 22 "E"Eu{a%“a Dated 3 [}.1. 2
Copy forwarded for information to :
13/ The Chief Engineer, M.E.Directorate.
- The Executive Engineer, Asansol Division, MsE.Dte. - He

is requdsted to issue work order only ka after getting

performance security amounting to R.1,47,103,00 and addi-
H\ tional sesurity amounting to Rs.$2,842,00 fx and also sub-
. mission of insurance of the works from M/s.Westing House

f}\b/-f \:Aﬂ}h Saxby Farmer LtdgCalcutta 14
N o T e d =
1'\\1\ L& SN 8 " o
- A I"\I X

0 West Cicle,

X
- R /\%;\\\@bﬁ M.E.Directorate
\Sm

superintending /Engineer
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\M ) LETTER OF ACCEPTANCE |
1%” W AINY AR h“*ij/ \ /7 L T T T " l
F‘\ 1 b‘ fi

\th Dear Sirs,

GOVERNMENT OF WEST BENGAL

. OFFICE OF TH: SUPERINTENDING ENGINEER,WERT CIRCLE
- MUNICI PAL ENGINEERING DIRECTORATE ; e
%H/ _PATAL BAZAR,3AD FLOOR, TINKONIA, BURDWAN
No  MED/SE(W)/ / / Dated s
From $ The Superintending Engineer s T e
West Circlae, g Sl FOh g P>) s
M.E.Directorate,
.,... b A B S S s e SRS B0Y
To $ S5ri Tapas Kumar Hazra 9 a0
& Ir d w a n °’ ._,;f;-l_'_%“*—_ﬁ_‘-:."-lu
n | Wi#,. & Fl'Eﬁ*Gﬂwﬁ
) \J-\..-" ) h\& E ;
R AN . L O e Y Yy
L]

This is to notify that your dated %-oq.l.ﬁ

bs for ;
executian of two nos. H A U Unit at Mouza-Mohishilla, J,L.No.37,
R,5. Plot Not.599, Ward No.42 and at Mouza-Santa, Ward No.3 under
Asansol Municipal Corporation, Burdwan for the Contract Price of
Ps,29,35,907.00 (Rupees Twenty Nine Lakhs Thirty Five Thousand &

Nine Hundred Seven only) as corrected and modified in accordance

with the Instructions to Bidders is hereby accepted by four Agency.

You are hereby requested to furnish Performace Security,
plus additional security for unbalanced bids kn terms of ITB Clause
2905, in the form detalled in Pata 34,1 of ITB for an amount of
Bs.1,59,513.00 within 21 days of the receilpt of this letter of accep-
tance valid upto 28 days from the date of expiry of Defects Liability'
Perliod 1.e. uptoogg;gﬁ?\and sign the contract, falling which action
as stated in Para 34,3 of ITB will be taken ,

Yours falthfully,

$/o
(}) LCE VI Y Superintending Engineer
: 4 Al West Clircle,M.B.Dte.
No .MED/SE(W)/855/ i ] v/ /7 Dateds ;7 , , -~
’ Copy forwarded forwaxde information to 3
e, 8 The Chief Ehgineer, M.E.Directorate.
2, The Executive Enginecr, Asansol Divislion, M.E.Dte. - He is

requested to lssue work order only after gettlng performan-
ce secutlty amounting to Rs.1,46,795,00 and additional
security amounting to Rs,12,718,00 &.2also:submission of insu-
Tanceof the work from Sri Tapas Kr.Hazra,Burdwan,

M

S pll\ T
[T

S}upnr‘-ntnnriﬂﬁm Enfgincer

Weat Citcle,M.E.to.

&

¥;>' QSX/- {\2%58 4 \yﬂfjg::;deNka{f&f{mq4wwvaﬁiﬁeﬁ)

NAL
Dy. M. G. GFangepadbyey s Adyoor(Healk ), svoA

A~ O\

p.0./ME] 351 Lt$'57/97#f /M%ﬁ’fww
Dt.......18.’.9.[:.?:@.;..-.....-:"...“ i 0¥ B
Office of the Chief Engineel. Municiy "
M E. Dixecwrgla
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GOVERNMENT OF WEST BENGAL

| OFFICE OF TH: SUPERINTENDIMG ENGINEER,WEST CIRCLE
MUNICIPAL ENGINEERING DIRECTORATE

PATALBAZAR, 3RD FLOOR, TINKONIA, BURDWAN

No .MED/SE(W)/ / /

From

The Sunerintending Engineer,

West Circle, W\
M.E.Directorate, . \¥

3ri Muktli Pada Paul,
| Dr. R.R.Road,

| J.M.Lane,

Ranligunj, Burdwan.

To

e

LA B SRR SRR ES SN Y ENY

// LETTER OF ACCEPTANCE // ﬂ%\\

IE RS S ARSI IS 2 E Y
Dear Sirs,

This 1s to notify you that your Bid dated 24.09.1999

for execution of 2 nos. H A U at Mouza-Kalipahari, Ward Ne.20,
J.L.No.36 and Mouza-Asansol, Ward No.19, J.L.No.20 under Asansol
Munlcipal Corporation , Burdwan for the Contract Price of Rupen

R0 29,29,673.00 (Rupees Twenty Nine Lakhs Twenty Nine Thousand &
1 S5ix Hundred Seventy Three only) as corrected and modified in acco-

rdance with the Instructions to Bidders is hereby accepted by the
| Agency .

| You are herbby requested to furnish Performance Security

i plus additional security unbalance bids in terms of ITB Clause 29.%
in the form detailed in Para 34.1. of ITB for an amount of k.

Rs. 1,59,078.00 within 21 days of the receipt of this letter of acc—
eptance valid upto 28 days from the date of expiry of Defects Lia-
bility Period i.e.upto 02,05.2001 and sing the contract, failling
which achlon as stated in Para 34,3 of ITB will be taken.

Yours falthfully,
C/p

: “uperlntend Englneer
“/'530/73’ W West Clrele M.t .Dte.
No.,MED/saz('.»v)/_e;‘s?/é)’ RCH el &£ z%ﬁ\ Dated : [/ / Lo

: Copy forwarded for information to
9. The Chief Engineer, M.E.Dte.

o The Executive Enginerr, Asansal Divisian, 1. ,"%e, - He is
requested to 1s.ue work order only after getting performance
security amounting to Rs.1,46,484,00 and additional security
amounting to M.12,594.00 and alse submission of insurance of
the works from Sri Mukti Pada Paul,Burdwan.

e R

Superintending Bl i near
West Circle,/ M.,E.Dte.

\'éﬂw)nnd'e f//élf z‘aﬁm,tté'eu, ry

Dy. N.G. Garganadiycy , An/w'ﬂﬁf[//m//?), SCoA .

AX\R\D:& : i /.l./f.—?f%&pnnmamd_ﬁ7 é ",ur [:Jﬁ/{mﬁ;&rﬁﬂw

- 8- 01r 260, nicin. gy
l AL g ‘_ : diei Fng 4ger, D‘!h t y - o i STiorath
Ml L, DIrellos 4119 Gﬁ'vr_ e A s,



Government of West Bengal
Office of the Chief Engineer
Municipal Engineering Directorate
Bikash Bhawan, 1st Floor, Salt Lake City, Cal-S1

4 -4+ 4 T 4 § 4 e

No. ME/ /2 &K [/48-37/917 Pt.:;i’ Dated, the 5#\, January/-ZOOO.
O s

From : The Chief Engineer, - 3 1

M. E. Directorate. S Y

To _V/r/E;T N.G. Gangopadhyay,

Adviser (Mealth), SUDA. ‘~\ e I o 4[\/
PR / T : (BN
AW ,

o
Sub ; RCH - Asansol. ‘“_kmf &
mmTEEEEEEETEE { - \/\b
Ref : SUDA-120/96 (Pt.II)/255(1) H o'
dated 31.12.99, kil e }
I+ 3 + F = & ¥ 1 & -t 48 4 f 4 f-d \\/\5‘
a{ ¢ N A
.15 a TG e
A
Please refer to above. The set of questionaire as F 2

mentioned has not been enclosed with the memo under reference.
As such, you are requested kindly to send a copy of the aforesaid
set of questionaire for doing the needful from this end.

Yours faithfiully,

T

({ S. K. Mukker )
Chief Engineer, ME

05- Ol- Aoo0
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STATE URBAN DEVELOPMENT AGENCY

"ILGUS BHAVAN"

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

Ref No BN v o enliha
& N sUDK/120796 (PT-11)/ 26.11.09

From: Adviser(Health)
SUDA

TO: The Chief Engineer,
M.E Directorate,
Bikash Bhavan, Calcutta-91

Sub: Evaluation Reports for Civil Works
under R.C.H Sub-project, Asansol.

Sl
Enclosed, kindly find herewith a communication*

dated November 15,1999 from the World Bank, which speaks
for itself.

This is for your kind information and necessary
action.

Enclo: *
Yours faithfully,

- Lh el
for G —
Adviser (Health)

Tel No : 358-6403 / 6421/ 5767,Fax No. - 358-5800




- ~ = The World Bank New Delhi Office Telephone:4617241/ 4619491
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodi Eslate Cable Address: INTBAFRAD
%ERNATIONAL DEVELOPMENT ASSOGIATIGN New Deihi- 10003, India Facsimile: (11) 4619393

November 15, 1999

Mr. Gautam Das
Superintending Engineer (West Circle)

M.E. Directorate

Government of West Bengal ﬁ
Department of Municipal A ffairs }‘ T i
Patel Bazar, 1* Floor

ik
Tinkonia, Burdwan, | R Ay
Dear Mr. Das: @\ W&; m%q&)

India: Reproductive and Child Health Project — ITF-018-1IN — Procurement. F—A,\C-" ;
W.f

Please refer to your letter dated November 4, 1999 to Dr. G. N. V. Ramana. We have ﬁld{}\““,

Nor”

:

SI. | Description of Work Name of the Contractor | Amount
ey [In Rupees]
L. Construction of two numbers HAUs at Mouza | M/s. Westing House 2,942,062
Santa and Kulapur - Group I of bid notice Saxby Farmer Ltd.,
number 6/RCH/ASAN of 1999-2000. Calcutta
2. Construction of two numbers HAUs at Mouza | M/s. Muktipada Paul, 2,929,673
Kali Phari and Asansol — Group 3 of bid notice Raniganj (Burdwan)
] No. 6/RCH/ASAN of 1999-2000.

« 90% cost in each is eligible for disbursement.

Please inform the Bank as soon as the contracts are signed and forward a conformed copy
each of the same alongwith preaward review checklist (copy enclosed) for our review.

With regards.

Yours sincerely,
/,ZQ: -

Anil S. Bhandari
Operations Adviser

N

Attachment: Preaward review checklist.

Headquarters: Washington , DC,USA



. * Mr. Gautam Das ' " . Tt ¥ R . November 15,1999 '1

Jeisn I b |

bec:  Messrs./Mmes. Pathmanathan, Sadia, Rashmi (SASHP), Ramana, Suneeta (SACIF)

g mats W

e
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Government of West Bengal
Office of the Superintending Engineer West circle
Municipal engineering Directorate
Patal bazar, Burdwan

SEfW)
No. ME/Bit/ 467/ W-51/98 pt I1 Date: 04/11/99

From: Superintending Engineer
West circle, Municipal engineering Directorate

The World Bank
70, Lodhi estate,
New Delhi — 110 603

To: Dr. G.N.V.Ramana W U/l\y
Public Health Specialistt &i A% A F@ﬁ

Sub : Reproductive and Child Health Project ( 17F — 018 —IN)
At Asansol - Civil Procurement works

Ref : Letter dt. Nov 1, 1999 from Sri Anil Bhandary, Operation
Advisers.

Sir,
The comments of the Operations Advisers in respectt of Gr. 1 of Bid
notice 6/RCH/ASAN for 2 Nos. HAU at Mauza Santa and Mauza Kulapur in

Asansol Municipal Corporation have duly been noted and action taken as per

following :-

Comment No. 1:

The validity of the Bid security period has duly been modified to
February 7, 2000.

Comment No. 2:

The annual financial turnover of M/s Westing House Saxby Fermer Ltd as
mentioned in “A” of paragraph 8.1 was by mistake considered the minimum value,
which should have been Rs. 1440.87 Lacs at 99-2000 price level as the maximum
value of works done in any one year during the last 5 years: The eligibility

criterion of M/s Westing House Saxby Fermer Ltd is therfore fulfilled.



The respective evaluation report has therefo;e been modified accordingly
and submitted herewith afresh for your kind consideration and early approval.

A copy of the evaluation report for Gr. 3 of the same Bid notice, which
was to be forwarded by the MOHFW, has been handed over to you on 03.11.99 at
your office, when it was learnt that the same was not sent from the end of

MOHFW, which may also be approved at an early date.

Thanking you,
Yours faithfully
GAUTAM DAS
Superintending Engineer
West circle,
Municipal engineering Directorate
SE/W)
No. ME/P¥¥t/ 467/ [ W-51/98 pt II Date: 04/11/99

Copy forwarded alongwith a copy of letters from the World Bank for necessary
information to :

1. The Chief Engineer, M.E.D. Govt. of West Bengal .

Dr. N. G. Gangopadhya, Advisor, (Health) SUDA
3. Sri. S. Smadder, Desk officer, (API), MOHFW, Govt. of India.
4. The Chief Executive officer, Asansol Municipal Corporation.

AL

GAUTAM DAS



&

The World Bank Naw Delhi Office Telophone:4617241/ 4613491
INTE N NAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 70 Lodi Estate Cable Address: INTBAFRAD
" INTERRATIONAL DEVELOPMENT ASSOCIATION New Delhi-10003, India Facsimile: (11) 4619393

November 1, 1999

Mr. S. Samaddar

Desk Officer (API)

Government of India

Ministry of Health and Family Welfare
Department of Family Welfare
Nirman Bhavan

New Delhi - 110 011,

Dear Mr. Samaddar:

India: Reproductive and Child Health Project — ITF-018-IN ~
Procurement of Civil Works.

Thank you for your letter of October 22, 1999. We have revicwed the evaluation report
{or'Group I of Bid Notice 6/RCH/ASAN {2 HAU at Mauza Santa and Mauza Kulapur in Asznsel
Municipal Corporation, District Burdwan] and our comments are attached.

With regards.

Yours sincerely,

%

~ Anil S. Bhandari e
Operations Adviser

Attachment: Comments.

cc: Mr. Gautam Das, Superintending Engineer (West Circle), M.E. Directorate, Government

of West Bengal, Department of Municipal Affairs, Patel Bazaar, 1% Floor, Tinkonia,
Burdwan.

Headquarters: Washingion , D.C., U.S.A




_ Mr.S Somaddar & -2- N November1,1999

i
;

Attachment

Comments on Evaluation Report for Civil Works under Group I of
Bid Notice No. 6/RCH/ASAN.

1. - Paragraph 6.4 — Bid Security:

1
Validity of bid security should be upto February 7, 1999 (and not june 7, 1999).

2. Paragraph 8.1 — Bid Capacity: -

Value of A has been mentioned as Rupees. 1440.87 lakhs whereas annual Financial
Turnover against Clause 4.5(A)(a) under paragraph 8 has been mentioned as Rupees.
387.34 lakhs. These two figures should be the same. If financial turnover is Rupees.
387.34 lakhs, then the recommended bidder (M/s. Westing House Saxby) fails in bid

capacity. Therefore, pleasc indicate the correct value of financial turnover in paragraph 8
and 8.1 of the evaluation report.

If correct value is Rupees. 387.34 lakhs, then the Bank cannot offer its no objection to

your proposal to award the contract 1o M/s. Westing House Saxby and you have to revise
your recommendations.



{ . L3

TI;:-:- World Bank

INTERNATICHAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
IHTERNATIC DEVELOPMENT ASSOCIATION

Mr. S. Samaddar

Desk Officer (API)

(;overnment of India

Ministry of Health and Family Welfare
Department of Family Welfare

Nirman Bhavan

New Delhi - 110 011.

iDear Mr. Samaddar:

New Dalhi Offica
70 Lodi Estate
New Delhi-10003, india

Telephone:4617241/ 4619491
Cable Address: INTBAFRAD
Facsimile: (11) 4619393

November 1, 1999

India: Reproductive and Child Health Project — ITF-018-IN — Procurement.

Thank you for your letter dated October 22, 1999. We have reviewed the evaluation
veport for civil works of two nos. HAU units at Mouza Mohishilla and Mauza Santa under
Asansol Municipal Corporation in the district Burdwan (WB) vide Group II of bid notice number
5RCH/ASAN of 1999-2000 and based on the information provided, have no objection to your
proposal to award the contract to the lowest evaluated responsive bidder M/s. Tapan Kumar
Huzra, Burdwan at a cost of Rupees. 2,935,907 of which 90% is eligible for disbursement.

Please inform the Bank as soon as the contract is signed and forward a conformed copy

of the same for our records.

With regards.

Yours sincerely,

A=

Anil S. Bhandari
Operations Adviser

cc: Mr. Gautam Das, Superintending Engineer (West Circle), M.E. Directorate, Government
of West Bengal, Department of Municipal Affairs, Patel Bazaar, 1** Floor, Tinkonia,

Burdwan,

Headquarters: Washington , D.C., U.S.A



: R.C.H., Sub project in Murshidabad district .

Willy
Murshidabad w&&rﬁ.about 4,73 million population as per 1990-91

Census is one of the backward district of the State. Low litera-
cy level(38.3%)( Male - 46.4 and Female - 29.6) among females

and poor access to Health & F,W., Services are major constraint

in thés predominantly agriculture depending district where most
of the population residing in 1927 villages. High birth rate
(32.8 per thousand) and low levels of health indicators and fully
immunised children 40%.

District Health Infrastructure.

No. of District Hospital - 1 ( Bed - 616 )

State General Hospital - 3 ( Bed - 350 )
Sub-Divisional Hospital - 3 ( Bed - 750 )

Block Primary Health Centre + Rural Hospital € 19 + 8

Sub Centre - 632

Len
The district management takes a interest in sub project

implementation and the district Head quarter regularly
Then all the Civil works out of iia to be constructed during the
project psXad period. 66 Sub centresﬂaxa&wiii be constructed by
March 2000. The Construction has already been started in 21 Sub
centres and are hopefully to be completed and handed over and
they will be made operational by March 2000. Other 33 sub centre
construction sites have already been identified and these cons-
truction will start soon and would be operational by May 2000,
Remaining 12 sites are to be identified by Nov. '99 by the Dist-
rict authority. Simultaneously, other 33 sites would complete.
anﬂupggaQiQ Sub centres will also be identified within the same period.
The construction of 33 sub ceﬂi?es which are scheduled to be taken
up in the year 2000-2001 will, funded ( if fund is available from
Govt. of India in time) by April 2000,

Procurement to be made - additional amount of Bs,12,00,000/- by

2000,
I.EIC.
folk folk
Dlstrlct/grump workshop was heldg?nd/n groups have been identi-
fied to propagate the ggéhiﬁ%% of R.C.H. in different

forners of the district. Distant learning programme under the
R.C.H. Sub project has been started, one news letter on different
topics of R.C.H. are being published and made diffeeent fuction-
aries by West Bengal Voluntary Health Association. The N.G,Os.
have been involved in area specific 3 I.E.C. with other specify
plan of action. Village health volunteers engaged and trained

to the sub project are also propagating the IEC messages in addi-
Contd.... B -




-

: (2)

!

a!hition to routine normal IECs taken up by the I.E.C. Bureau.

Project has planned to engaged in 1927 villages Health volunteers
( at the rate of 1 V,H.V. per village) and each vol@inteer will be
placed in the village to provide I.E.C. messages, primary care,
education and referral on time as to act as a lay person between
the health care providerand the commynityx to ensure better com-
munity participation as well as to impaaeh the health

behaviour of the community. They are being given an institutional
training in 7 days.8o0 far 700 village health volunteers have been
selected 3§£270 have already been trained. The training activities
were fuoepe~tsd due to paucity of fund but it will start action from
the 27th of this month. Selection of other volunteers will be done
by the District Health Committee hopefully by the middle of Nov.
'99 and they are targetted to be trained by 15th Dec. '99,

The project has so fare conducted adequate training programmes for
grass-root workers, Panchayet members, local leaders to create
R.2.H. awareness.

At village level in I.,C.D.S. blocks per 1000 population one Angan-
wadi worker is in position. Project is aiming at coordination of
I.C.D.S., Health, T.B.As.Community Health Volunteers, Community
Health @Xsex Guides for delivery the health care facilities. Pro-
ject has conducted Orientation training of T.B.As. Further train-
ing of T.B.As. to be taken up by CINIX@hikd is under consideratiaon.

Lty

P A S
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2
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R CH SUB-PROJECT ASANSOL

REASONS FOR ESCALATION OF EOST OF CIVIL WORKS

According to the World Bank approved drawings total
covered area of the buildings ( G.F. + F.F.) are as
per following i

1) HAU - 223 Sq.M
2) ESOPD cum MH- 750.5 Sg.M

Whereas in the original project report there was a mistake
in deriving the areas as under -

1) Hau - 170 Sg.M
2) ESOPD cum Mi- 460 Sqg.M

The works were required to be implemented in strict
colpliance with the World Bank approved plans and hence,
the bill of guantities were prepared as per these approved
Plans with enhanced scope and were sent alongwith the
draft MBD to World Bank for approval in early '98 which
were approved by them on 28.04,.98.

Delay in approval of the pProject report caused delay in

commencement of the works with consequent escalation of
brices,

The justified cost estimates for one unit of HAU and
ESOPD cum MH prepared on the basis of present cost index
have been sent to Ministry of Health and Family Welfare.
on 25.1.99 during the prior review process of NCB invited
during August *'98 as per following -

E ]

1) HAU - B5,15.19 lakhs / net
2) ESOPD cum MH- Rs.43,03 lakhs/ net

This justified cost estimates have duly been acknowledged
from the Ministry of Health and Family Welfare and

recommended to World Bank vide memo No.L-19012/40/96-1/P~1
dt. 4.,3.99

The available bid pridces against first round of NCB for the
lst phase of works for 8 nos. of HAU and 2 nos. of ESOPD cum
MH were well within the justified cost estimate and there was
no RERRXRKXRR X’ objection either from Ministry of Health
and Family Welfare or from World Bank in this regard.

The revised cost estimate has been framed on the basis of
the bid Bxzuxmemk prices available for the lst phase of works

for NCBs reinvited during Sept.'99 for 8 Nos. HAU and 2 Nos,
ESOPD cum MH.

For the 2nd phase of works for the remaining 5 Nos. of HAU
and one no medical store the unit cost has been derived with

15% escalation of cost over and above the unit price of the
lst phase works.

During preliminary meeting witn the World Bank and Ministry



8. . of Health and Family Welfare indication regarding the escala-
(Cont) tion of prices were given several times and we were asksd to
proceed with the work without any curtailemin of faclilities.

9. The IPP-VIII (Extended) program which are launched
simultanecusly with the RCH Program the approved unit
cost for HAU and ESOPD Cum MH justifies very much with the
revised unit prices as per following i

UNIT PROGRAM IPP-VIII RCH
(EXTENDED)

HAU RCH 5.15,00 lakhs/Unit R.15.,00 lakhs/Unit
. (1st phase)

ESOPD
Cum MH RCH RBs+50.00 lakhs/Unit Rs.42,00 lakhs/Unit.
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RCH SUB-PROJECT ASANSOL

REASONS FOR ESCALATION OF EOQOST OF CIVIL WORKS

According to the World Bank approved drawings total
covered area of the buildings ( G.F., + F.F.) are as
per following 3

1) Hau - 223 Sq.M

2) ESOPD cum MH- 750.5 Sg.M

Whereas in the original project report there was a mistake
in deriving the areas as under -

3 2) ESOPD cum MH=- 460 Sg.M

!
The works were required to be implemented in strict
colmpliance with the World Bank approved plans and hence,
the bill of quantities were prepared as per these approved
plans with enhanced scope and were sent alongwith the
draft MBD to World Bank for approval in early '98 which

\\ were approved by them on 28.04.98,

e

Delay in approval of the project report caused delay in
commencement of the works with consequent escalation of
prices.

The justified cost estimates for one unit of HAU and
ESOPD cum MH prepared on the basis of present cost index
have been sent to Ministry of Health and Family Welfare
on 25.,1.99 during the prior review process of NCB invited
during August *98 as per following =

1) HAU - B5,15.19 lakhs / net
2) ESOPD cum MH- %.43.03 lakhs/ net

This justified cost estimates have duly been acknowledged
from the Ministry of Health and Family Welfare and
recommended to World Bank vide memo No.L-19012/40/96-1/P-1
dt. 4,3.99 ;

The available bid prices against first round of NCB for the
lst phase of works for 8 nos. of HAU and 2 nos. of ESOPD cum
MH were well within the justified cost estimate and there was
No RIKMXRKINR XM objection either from Ministry of Health
and Family Welfare or from World Bank in this regard.

The revised cost estimate has been framed on the basis of
the bid Exxwxment prices available for the l1lst prhase of works
for NCBs reinvited during Sept.'99 for 8 Nos. HAU and 2 Nos.
ESOPD cum MH,

For the 2nd phase of works for the remaining 5 Nos. of HAU
and one no medical store the unit cost has been derived with

15% escalation of cost over and above the unit price of the
lst phase works.

During preliminary meeting with the World Bank and Ministry
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8. of Health and Family Welfare indication regarding the escala-
(Cont) tion of prices were given several times and we were asked to
proceed with the work without any curtailemtn of facilities.

9. The IPP-VIII (Extended) program which are launched
simultaneously with the RCH Program the approved unit
cost for HAU and ESOPD Cum MH justifies very much with the
revised unit prices as per following :

UNIT PROGRAM IPP-VIII RCH
(EXTENDED)
HAU RCH .15.00 lakhs/Unit B®.15.00 lakhs/Unit

(1st phase)

ESOFD
Cum MH R CH B.50.00 lakhs/Unit BRs.42,00 lakhs/Unit.
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R C H SUB-PROJECT ASANSOL

REASONS FOR ESCALATION OF EOST OF CIVIL WORKS

Accordingy to the World Bank approved drawings total
covered area of the buildings ( G.F. + F.F.) are as
per following 3

1) HAU - 223  Sq.M

Whereas in the original project report there was a mistake
in deriving the areas as under -

1) HAU - 170 Sqg.M
2) ESOPD cum MH-~ 460 Sq.M

The works were required to be implemented in strict
compliance with the World Bank approved pPlans and hence,
the bill of gquantities were prepared as per these approved
Plans with enhanced scope and were sent alongwith the
draft MBD to World Bank for approval in early '98 which
were approved by them on 28.04,98.

Delay in approval of the project report caused delay in

commencement of the works with consequent escalation of
Prices.,

The justified cost estimates for one unit of HAU and
ESOPD cum MH prepared on the basis of Present cost index
have been sent to Ministry of Health and Family Welfare.
on 25,1.99 during the prior review process of NCB invited
during August '98 as per following =

1) Hau - B8.15.,19 lakhs / net
2) ESOPD cum Mi- Rs.43,03 lakhs/ net

This justified cost estimates have duly been acknowledged
from the Ministry of Health and Family Welfare and

recommended to World Bank vide memo No.L-19012/40/96-1/P-1
dt. 4.3.99

The available bid prices against first round of NCB for the
lst phase of works for 8 nos. of HAU and 2 nos. of ESOPD cum
MH were well within the justified cost estimate and there was
No RAXMXRKIWR M objection either from Ministry of Health
and Family Welfare or from World Bank in this regard.

The revised cost estimate has been framed on the basis of
the bid Emxmxmrx prices available for the lst phase of works

for NCBs reinvited during Sept.'99 for 8 Nos. HAU and 2 Nos.
ESOPD cum MH,

For the 2nd phase of works for the remaining 5 Nos. of HAU
and one no medical store the unit cost has been derived with

15% escalation of cost over and above the unit price of the
lst phase works. :

During preliminary meeting with the World Bank and Ministry
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of Health and Family Welfare indication regarding the escala-

(Cont) tion of prices were given several times and we were asked to

9.

proceed with the work without any curtallemtn of facilities.

The IPP~VITI (Extended) program which are launched
simultaneously with the RCH Program the approved unit

cost for HAU and ESOPD Cum Mi justifies very much with the
revised unit prices as per following 3

UNIT PROGRAM IPP-VIII RCH
{ EXTENDED)

HAU RCH B.15,00 lakhs/Unit Rs,15.00 lakhs/Unit
: (1st phase)

ESOPD
Cum MH RCH RS.50.00 lakhs/Unit Rs.42,00 lakhs/Unit.
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RCH SUB~-PRCJECT ASANSOL

REASONS FOR ESCALATION OF EOST OF CIVIL WORKS

According to the World Bank approved drawings total
covered area of the buildings ( G.F. + F.F.) are as
per following 3

1) HAU - 223  8q.M
2) ESOPD cum MH- 750.5 Sq.M

Whereas in the original project report there was a mistake
in deriving the areas as under -

1) HAU = 170  Sq.M
2) ESOPD cum MH- 460 Sg.M

The works were required to be implemented in strict
coipliance with the World Bank approved plans and hence,
the bill of gquantities were prepared as per these approved
plans with enhanced scope and were sent alongwith the
draft MBD to World Bank for approval in early '98 which
were approved by them on 28.04.98,

Delay in approval of the project report caused delay in
commencement of the works with consequent escalation of
prices,

The justified cost estimates for one unit of HAU and
ESOPD cum MH prepared on the basis of present cost index
have been sent to Ministry of Health and Family Welfare.
on 25.1.99 during the prior review process of NCB invited
during August '98 as per following =-

1) HAu - Bs.15.19 lakhs / net
2) ESOPD cum Mi- Rs.43.03 lakhs/ net

This justified cost estimates have duly been acknowledged
from the Ministry of Health and Family Welfare and
recommended to World Bank vide memo No.L-19012/40/96-1/P-1
dt. 4,.3.99

The available bid pridices against first round of NCB for the
lst phase of works for 8 nos. of HAU and 2 nos. of ESOPD cum
Mi were well within the justified cost estimate and there was
no RAIXMEARKXVR XR objection either from Ministry of Health
and Family Welfare or from World Bank in this regard,

The revised cost estimate has been framed on the basis of
the bid Exxmxmwk prices available for the lst phase of works

for NCBs reinvited during Sept.'99 for 8 Nos. HAU and 2 Nos,
ESOPD cum M{.

For the 2nd phase of works for the remaining 5 Nos. of HAU
and one no medical store the unit cost has been derived with

15% escalation of cost over and above the unit pPrice of the
lst phase works.

Puring preliminary meeting with the Worid Bank and Ministry
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of Health and Pamily Welfare indication regarding the escala-

8. .
(Cont) tion of prices were given several times and we were asked to

9.

proceed with the work without any curtallemtn of facilities.

The IPP-VIII (Extended) program which are launched
simultaneously with the RCH Program the approved unit
cost for HAU aud ESOPD Cum MH justifies very much with the

revised unit prices as per fcllowing 3

UNIT PROGRAM IPP=VIII RCH
(EXTENDED)
HAU RCH B5.15.00 lakhs/Unit Rs.15.00 lakhs/Unit
- {(1st phase)
ESOPD .
Cum MH RCH R3«50.00 lakhs/Unit Rs.42.00 lakhs/Unit.
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STATE URBAN DEVELOPMENT AGENCY
"ILGUS BHAVAN" :

H-C BLOCK, SECTOR-Ill, BIDHANNAGAR, CALCUTTA-700 091
West Bengal

RefNo. ... N DA'120/ 96(Pt-1I)/14 < Dat i
i s e i

From: Dr. N.G.Gangopadhyay
Adviser (Health)
8, Us e R

Tos The Chief Engineer
f"l- Eo D
Bikash Bhavan
Salt Lake

ub: leeting with Hr. S. Samaddar, Desk Officer,
Ministry of Health & Family Welfare, Govt.
of India on 22.9.99 (F.N) regarding RCH
ub Project at Asansol.

3ir,
The undersigned is to request you to kindly make it

convenient to attend the aforesaid meeting along wi . the
3.5 concerned on 22.9.99 (F.H) at conference Hall, SU2A,

IIGUS 3havan.
The meeting is in connection with RCH 5ub Project
at Asansol.
A Xerox copy of Fax communication from Govt. of India

is enclosed herewith for reference.

Yours fal’thﬁ.l‘l—]:ﬂ‘l'b_,t 5
A Y
Q9 oY QA{ 4 /f,’

( Dr. N.G.Gangopa YW
Enclo: As Stated above. Adviser (Health

Tel No. . 358 6403/6421/5767, Fax No. 358 2800
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Asansnle ity of West Benga),

city. As vou are aware,
I jointly reviewed the RC sub-projects in Deihi
58" 99. In this Joint Review Meeting, following critica)
e by World Bank ang MOHFW -

carwill discuss the above issues. I

shailbegratcﬁ;i if
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y Government of West Bengal
- 4 : Office of the Chief Engineer
v Municipal Engineering Directorate
‘2)3(¥(5 Bikash Bhavan, South Block, Salt Lake, Calcutta-91.

No, ME/ 933 /4s-37/97 pt.I Dated the 1§ - 9. 1999

From : Shri S, K., Mukher jee

L. 4 Chief Engineer %&i
=ﬁ.-..ﬁ'. P
. o To ~_#"Shri N. G. Gangopadhyay
Adviser (Health)

S UD A,

\X
Sub : R CH - Asansol.

\?}ef 4 Your memo No. S U D A-120/96 Pt.II/160
‘vw' 4wv‘ \ dated 19.8,99.

Q\Uw" /W«Q}"( 1§V = j/__/ _______ . Q;'v })b},w

iy 2ot
o ¢ N
'l F&//ﬂ e N Wl £¥4%¥[ ~
L v P T SENET ) A
v 4, \\ﬁ\[«”

I am to enclose herewith a copy of the memo No. MED/
SE(W)/364/N~51/98 dated 6.9.99 from the Superintending Engineer

West Circle, M. E. Directorate on the above subject for your
/ perusal and necessary action in this regard.

Yours faithfully,

Chief Enginee
M, E. Direc ate

’u‘-a\'n\c] , HCM?

Enclo : As stated,






