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Minutes of the 715t Meeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste management

f

In the Chair: Director, SUDA

Meeting Date: 28™ March, 2025

Meeting Venue: SUDA Conference Hall (2"*Floor)
Meeting Time: 11.30 AM

Meeting Attendees:

» List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the meeting.

After threadbare discussion the following decisions were arrived at :

1

The Committee was appraised that Writ Petition being WPA No. 2775 of 2025 [Eastern Organic
Fertilizer Pvt. Ltd. & Anr. — Vs- State of West Bengal & Ors.] has been disposed of
vide Hon'ble High Court order dated 11.03.2025. Hence the Committee recommended that
the work order issued in favour of National Federation of Farmers® Procurement Processing and
Retailing Co-operatives of India Ltd. (NACOF) as lead bidder for the projects ‘selection of
concessionaire for disposal of 20 lakhs MT of the legacy waste through Bio-mining and Bio-
remediation process and reclamation of the land of two different locations at Pramodnagar and
Kamarhati dump site for cluster-1 Project under Swachh Bharat Mission / Mission Nirmal Bangla
in West Bengal (2nd Call)” which was kept in abeyance due to the pendency of the Writ Petition
being WPA No. 2775 of 2025, may be withdrawn.
The Committee was appraised that there is inadequate land availabilities within Pramodnagar to
set up the required bio-mining and bio-remediation plant for Mount-B & C by the awarded
agency M/s NACOF. To address this issue, SUDA had identified a vacant land parcel
(approximately 120m x 50m) near the GAP STP Project of Pramodnagar, which is under the
ownership of KMDA. As the land is feasible for setting up the processing plant purely on a
temporary basis for 6 (six) to 9 (nine) months, SUDA had requested to provide the land for 9
(nine) months. GAP sector of KMDA has opined that they have no objection to use the vacant
land temporarily with the condition that the sludge generated from their recently operational STP
at Promodnagar is also to be managed in the reclaimed land after bio mining of the legacy waste.
The Committee recommended to accept the proposal and take necessary action immediately, in
accordance with the SWM Rules, 2016 and subsequent directives from the NGT, the agency must
begin processing the legacy waste at Mount-B in Pramodnagar at the earliest.
For this, a joint visit of SWM expert of SLTF, SUDA and KMDA Officials and NACOF shall be
made at Promodnagar on 02.04.2025 and a joint meeting will be arranged on 03.04.2025 to
prepare the action plan so that the agency can start the work within 10.04.2025. The Committee
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further recommended that per day an optimum quantity should be fixed for processing and the
processing should be continued during the monsoon as observed in the legacy waste site of
Lucknow and also recommended to prepare an SOP on the Lucknow model and provide the same
to the agency to follow, to achieve a target of average 1 lakh MT to be processed in a month.

3. The Committee was appraised that Kolkata MC was requested to set up a fresh waste processing
plant at Patharghata, Action Area — 111, Newtown, Kolkata — 700135 for processing of fresh waste
of Bidhannagar MC, NDITA and a part of Kolkata MC. Kolkata MC has prepared the Detailed
Project Report (DPR) for a 500 TPD Mechanical Biological Treatment (MBT) Plant for
Municipal Solid Waste (MSW) processing facility and engaged the Environmental Engineering
Division, Civil Engineering Department of Jadavpur University for vetting.

The Committee recommended to keep consistently monitor the progress of the project with a
proper Action Plan.

4. The scope of the existing Technical Sub-Committee on Vehicles needs to be revised and further
expanded. This will also include technical support in procurement of different category of
conservancy vehicles, but also include procurement of litter bins, personnel protection
equipments and other items. SUDA may revisit accordingly. In this connection one expert on
Plastic Waste Management may also be included in the Committee.

5. The Committee was appraised that SUDA will procure Community/ litter bins of different
capacities to cover all shops and commercial establishments, depending on site availability litter
bins to be set up on the streets to ensure effective solid waste management. The different capacity
of bins to procure shall include 10 ltr, 40 Itr, 60 Itr, 100 Itr, 120 Itr and 240 ltr .

The Committee further recommended to engage with the Bureau of Indian Standards to validate
the specification as per 1S-12402 standard and finalize the same.

6. The Technical Sub-Committee to draw up specifications for Fuel Operated Tippers for secondary
transportation of solid waste and proposed that 3 cylinder and 4 cylinder both types of FOT can
be opted as both are of same capacity and more bidders can then participate for better
competition.

7. The Committee was appraised that a standard mass balancing calculation protocol should be
devised for different fractions of processed fresh waste so that payment can be made to the fresh
waste processing agencies. The mass balancing calculation to be as follows :

i.  Compost: 15% to 18%
ii.  Course fraction reject/inert: 6% to 9%
iii.  RDF: 9% to 15%
iv.  MRF Recyclables: 5% to 8%
v.  Moisture loss: 55% to 60%

8. The Committee was appraised that the agency of Cluster-III project has submitted their bills
without submitting the underground Water Testing report and Ambient Air Quality report. Since
this is the 2ndRA bill to be disbursed, the Committee recommended to process the payment with
the proviso that further payment shall not be made unless the statutory tests are conducted and
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report submitted. All the agencies awarded with dump site remediation or fresh waste processing
be informed accordingly.

9. The Committee was appraised that Dankuni Municipality has identified a small parcel of land to
set up a fresh waste processing plant. As the land is inadequate for processing of dry waste and
the full cycle of wet waste, it is proposed that the wet waste processing upto the stage of primary
maturation i.e. weighment, windrow formation, turning of windrow, primary maturation etc. may
be done at the land identified and thereafter further processing of the wet waste and the entire dry
waste may be done at RWMC (Baidyabati) after shifting. The Committee accepted the proposal
and further recommended to provide necessary infrastructure at the proposed site.

10. The Committee noted that in the 66" SLTF meeting held on 11.09.2024 the Committee
recommended to close the contract of M/s Tide Technocrats Pvt. Ltd. & M/s MSGP Infratech
Pvt. Ltd. (JV) for setting up of fresh waste processing plant of Midnapore and Baruipur
Municipalities and further recommended to refund the Earnest Money, if any.

Now the Committee was appraised that M/s Tide Technocrats Pvt. Ltd. has again requested to
close the contracts of Baruipur, Midnapore , Bansberia and Kanchrapara Municipalities as they
are unable to commence work due to the presence of significant quantity of legacy waste at the
proposed sites and also mentioned that they have no claim on any expenditure incurred in this
projects. M/s Tide Technocrats Pvt. Ltd. appeared at the hearing dated 10.02.2025 and made the
submission.

After due diligence, the Committee recommended to rescind all the 4 (four) contracts. Copy of
the submissions made by M/s Tide Technocrats Pvt. Ltd. & M/s MSGP Infratech Pvt. Ltd. (JV)
are also made a part of the minutes of the meeting. the challenges and accepted the proposals for
contract closure and further recommended the refund of the Earnest Money, if any.

11. The Committee approved 15 composite DPRs for setting up of fresh waste processing units to be
operated in SHG/ Agency mode, vetted by MED and further revalidated by the Chief Engineer,
AMRUT (list annexed). The Committee further recommended to prepare a site wise action plan
for completion of the entire civil infrastructure within December, 2025.

12. The Committee was appraised that the Authorized Recyclers for dry waste listed by WBPCB may

be tagged with various ULBs for collection and subsequent disposal of dry waste. The Committee
recommended a proposal may be forwarded to WBPCB with the request to organise a meeting
with all the Recyclers at WBPCB sometime in the 3™ week of April, 2025. Officials of SUDA,
WRBPCB and the Recyclers may remain present.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

M‘Powwﬁ,

(Joly Chaudhuri)
Director, SUDA




71st Meeting of State Level Task Force on Solid Waste Management regarding several issues of solid waste management

ATTENDANCE SHEET

Date:28.03.2025

Time: 11:30 AM Onwards

Venue: Conference Hall of SUDA (2Znd Floor)
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