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STATE URBAN DEVELOPMENT AGENCY
“ZEIT B, BB T, GTEF-0, Rumsta, Toeiel-qa00 dob, 2w
“ILGUS BHAVAN”, HC Block, Sector - 111, Bidhannagar, Kolkata - 700 106, West Bengal

SUDA-759/2020/6404 07.12.2020

From : Shri Joly Chaudhuri, WBCS(Exe.),
Jt. Secretary, UD & MA Department &
Additional Director, SUDA.

To : (1) Commissioner, Kolkata MC.
(2) CEO, KMDA.

Sub : Minutes of the 13t meeting of the State Level Task Force on Solid Waste
Management.

Sir/ Madam,

I am to enclose herewith the Minutes of the 13th meeting of the State Level Task Force on Solid
Waste Management.

This is for your kind information and necessary action.

Yours faithfully,

Enclo : As stated. W
07+ 12-2a%

Jt. Secretary, UD & MA Dept.
&
Addl. Director, SUDA

SUDA-759/2020/6404/1(3) 07.12.2020

Copy forwarded for kind information to :

(1)  All members of the State Level Task Force on Solid Waste management.
(2) PSto Hon’ble MIC, UD & MA Department, Govt. of West Bengal.
f3)  PSto Principal Secretary, UD & MA Department, Govt. of West Bengal.

il
07 12 292
Jt. Secretary, UD & MA Dept.
&
Addl. Director, SUDA
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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Minutes of the 13™ Meeting of State Level Task Force on Solid Waste Management

Date : 07.12.2020 | Time : 1:30 PM | Venue: 5™ floor Conference Hall of Nagarayan

List of participants annexed.

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members and explained the discussion points of the
meeting. After that, a threadbare discussion was held among the members and the following

discussions and decisions have been made in the meeting.

(1) At the last meeting of the State Level Task Force, KMC appealed to the Committee to
revise the minimum credential of the prospective bidders for the proposed MRF along
with primary collection of dry waste from Rs.10 crore to Rs.5 crore. Committee after
due consideration suggested KMC to keep the threshold eligibility limit at Rs.10 crore.
KMC has again further appealed to the Committee now to reconsider the threshold
eligibility to Rs.5 crore. As per the extant orders/guidelines of the Finance
Department the credentials/bid eligibility criteria for the 2™ call onwards of any
tender are to be revisited and relaxed in the interest of greater participation of
prospective bidders. KMC appraised that there were no bidders in the 1*' three calls of
the tender under decision. Therefore KMC may consider to revisit the eligibility
criteria/credentials for the 4™ call in the interest of greater participation of
prospective bidders. I't was further decided that the bid document of KMC should also
mention the minimum area of land to be available to the bidders alongwith other
details for the Material Recovery Facility (MRF) to be set up.

(2) SUDA has engaged Centre for Environment! Education (CEE) as the Nodal Agency for
imparting capacity building and development of IEC materials in connection with Solid
Waste Management. The Ganga Towns (non-KMA ULBs) and all ULBs within the
Kolkata Metropolitan Areas (KMA) were prioritised for a physical training at
Subhanna. However due to the upsurge in Covid-19 case the training has to be
discontinued covering 19 ULBs in 6 (six) batches. It is understood that presently all
ULBs are extremely busy with the 'Duare Sarkar' programme. Therefore the |
Committee propose to conduct the trainings wherein the key trainer of CEE will be
addressing the participants through webinar and the hand holding will be done by the
other trainers of CEE/ Micro Planners at the ULBs.

(3) Delivery and distribution of household bins from SUDA to the ULBs and thereafter to
the households in all 51 ULBs has to be completed within 31°" December, 2020. SUDA

will monitor the exercise regularly.




(4) The committee suggested an advisory to be issued from SUDA for the scale at which
approved IEC material are to be printed and the remuneration to be paid for
Motivators and the Supervisors along with the scale of deployment.

(5) SUDA has already invited stand alone tenders for 41 ULBs and 2 clusters (consisting
of 11 ULBs) for fresh waste processing. All bids will be closed at the end of December,
2020. This is put on record.

(6) Tenders for Fresh Waste Management to be invited for another 18 ULBs where
unencumbered land is available. The tenders will be invited within 10™ of this month.

(7) The Committee after due deliberation presumed that the ULB wise estimation of
projected quantity of municipal solid waste which was calculated based on the
population projections as well as waste projections derived from average of arithmetic
increase method, geometric increase method and incremental increase method made by
Micro Planners in the DPRs is higher than the actual quantity of municipal waste to be
generated in due course in the ULBs, Hence, the Committee recommended that the
calculation of projected waste to be made considering maximum 10% decadal growth in
population as well as 10% decadal growth in waste generation which will be much

realistic.

With no other issue for discussion the meeting ended with vote of tanks to and from the

chair.

7-12.2620-
(Santanu Mukherjee)

Director, SUDA
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