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Minutes of the 1** Meeting of reconstituted ‘Project Evaluation cum Technical Committee’,
renamed as the ‘State Level Task Force’ for Solid Waste Management,
under Swachh Bharat Mission (Urban)/Mission Nirmal Bangla (Urban)

Date: Time: Venue:

July 4, 2020 12:00 noon Conference Hall, SUDA

UD & MA Department, Government of West Bengal
3" Floor, ILGUS Bhawan,

HC Block, Sector — IIl, Salt Lake, Kolkata — 700 106
&

Through Zoom Video Conference

Meeting 1D: 745 1008 0760

Password: SkRZXQ

Members and other participants present in the meeting: Placed at Annexure — 1.

Sub.:  Final Evaluation of Technical Bids and Presentation on Bio-mining for legacy waste removal of
29 projects undertaken by KMDA

Ref.: Memo. No. SUDA-346/2019/22 dated 02.07.2020
of Director, SUDA and State Mission Director, SBM(U)/MNB(U)
e-RfP No: 06/SE(N)/S&SWM/WE&S/KMDA of 2019-20 (Sl No.- 17) dated: 16.03.2020
Tender ID: 2020_KMDA_280108_1 to 2020_KMDA_280108_29

Director, State Urban Development Agency and State Mission Director, Swachh Bharat Mission
{Urban)/Mission Nirmal Bangla (Urban) chaired the meeting.

At the outset, the Joint Secretary, UD & MA Department, Government of West Bengal and Additional
State Mission Director, SBM{U) welcomed all the members of the Committee and explained the need
- of the meeting held this day. He requested the Chief Engineer, S&SWM Wing, W&S Sector, KMDA to
start with a brief description on the background of the Request for Proposals floated for ‘Bio-mining
of legacy wastes and land reclamation of dumpsites utilising scientific method located at different
municipalities across West Bengal on Turnkey basis’.

With permission of the Chief Engineer, S&SWM Wing, W&S Sector, KMDA, the Superintending
Engineer, North Circle of the same Wing in KMDA and the RfP Inviting Authority started the meeting
with a short description on the 29 Request for Proposals floated for 69 Urban Local Bodies. He had
mentioned that 29 electronic-RfPs had been floated by him for 29 clusters having 69 ULBs located at
different parts of the state, aiming to remove a total of 33,50,376 MT of year-old dumped legacy waste
through Bio-Mining.

The RfPs were published at the Government of West Bengal website: www.wbtenders.gov.in on
18.03.2020, with a Nationwide News Paper publication on 18.03.2020, at i) Bartaman, ii) Akbar-e-
Mashrig, iii) Millennium Post, iv) Sanmarg and v) Times of India. Due to COVID-19 pandemic the pre-
bid meeting was arranged on 11.06.2020 at 12:00 noon in the Conference Hall at Unnayan Bhawan,
3" Floor through Video Conference via ‘Google Meet’. The last date for submission of Bids was
30.06.2020 and Part- A of Technical Bids were opened on 02.07.2020. Evaluation of Part- A of
Technical Bids was done by the respective Superintending Engineers in S&SWM Wing of KMDA.




NV

The status of Part- A technical evaluation of all the 29 e-RfPs, in its 1% call, was discussed elaborately
in front of all the members present in the meeting. Out of total 29 e-RfPs/clusters, KMDA had received
sufficient bids (three or more) for only 10 (ten) such clusters. Before the presentation for all those
bidders who participated in the bidding process, it has been mentioned that all the bidders except
Greentech Environ Management Pvt. Ltd., TAAS Enterprise and Krishna Multistructure Engineering
Pvt. Ltd. are having minimum eligibility criteria to participate in the bid.

Because of non-availability of minimum three qualified responsive bidders, only 4 (four) such RfPs, out
of 10 (ten) may be matured in the 1* call.

The total scenario of this 1* call of e-RfP is given in Annexure ~ II.

After detailed discussion on shortfall of minimum qualified responsive bidders, due to which only 4
bids/clusters (6 legacy dumpsites) happened to be responsive out of 10, it is decided that all the
non-gualified bidders may be requested to explain their position. However, it has been decided that
KMDA may go for 2™ call for the electronic-RfP as soon as possible, to have concessionaire to
remove the legacy dumped waste from the remaining 25 (twenty-five) clusters.

All the participant bidders were allowed to deliver their presentation on how they will do their job of
Bio-Mining. The presentation was done through webinar.

The members awarded marks (Maximum 5) after the presentation by the bidders. Scoresheet enclose
at Annexure-lIl.

The meeting ended with thanks to and from the chair.
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DIRECTOR, SUDA &
State Mission Director, SBM (U)/MNB (U)
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Annexure - |

Members and other participants present in the meeting:
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11,
12,
13,
14,
15.
16.

Sri Santanu Mukherjee, WBCS (Exec.), Director, SUDA and State Mission Director, SBM(U)

Sri Joly Chaudhuri, WBCS (Exec.), Joint Secretary, UD & MA Department and Addl. State
Mission Director, SBM(U)

Sri Amitava Das, WBCS (Exec.), Deputy Director, SUDA

Dr. Amitava Majumder, Ex. Professor, All India Institute of Hygiene and Public Health

Sri Kaushik Das, Secretary, Municipal Engineering Directorate, Government of West Bengal
Dr. Tapas Kumar Gupta, Chief Engineer, Waste Management Cell, West Bengal Pollution
Control Board

Sri Subhasish Chattopadhyay, Director General (SWM), Kolkata Municipal Corporation

Sri Sisir Kumar Baidya, Chief Engineer, S&SWM Wing, W&S Sector, KMDA

Sri Sukhdeb Das, Senior Law Officer, UD & MA Department, Government of West Bengal

. Sri Dipak Naskar, Superintending Engineer, SUDA

Dr. Sujay Mitra, Chief Manager — Planning and Monitoring, SUDA

Sri Utpal Mondal, Superintending Engineer, Planning Circle, S&SWM Wing, W&S Sector, KMDA
Sri Bijay Krishna Pal, Superintending Engineer, North Circle, S&SWM Wing, W&S Sector, KMDA
Sri Rabindra Kumar, Superintending Engineer, South Circle, S&SWM Wing, W&S Sector, KMDA
Sri Prabir Mondal, Superintending Engineer, S&SWM Wing, W&S Sector, KMDA

Sri Asraful Islam, Executive Engineer, South Division, S&SWM Wing, W&S Sector, KMDA

Representatives from the participated bidders:

1 GREENTECH ENVIRON MANAGEMENT PVT. LTD.

(1) NATIONAL FEDERATION OF FARMERS' PROCUREMENT PROCESSING AND
RETAILING CO-OPERATIVES OF INDIA LTD. (NACOF)

(1) TAAS ENTERPRISE

(v) ZIGMA GLOBAL ENVIRON SOLUTIONS PRIVATE LIMITED

(V) MANDY ENTERPRISES

(V1) S. G. CONSTRUCTION

(Vi)  AAKANKSHA ENTERPRISES

(VIlI)  KRISHNA MULTISTRUCTURE ENGINEERING PVT. LTD.

(1X) NALANDA ENGICON PRIVATE LIMITED

(X) PEOPLES ASSOCIATION FOR TOTAL HELP AND YOUTH APPLAUSE

(X1) ROHINI FIRE SAFETY PVT, LTD.

(Xll)  STANDARD CIVIL CONSTRUCTION
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