Minutes of the 43"YMeeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste management

In the Chair: Director, SUDA

Meeting Date :6t"July, 2022

Meeting Venue : SUDA Conference Hall (2"Floor)
Meeting Time : 12.00 Noon

Meeting Attendees :

”

List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

Al the outset, he welcomed all the members present and explained the discussion points of the

meeting. A threadbare discussion was held regarding the agenda points and following decisions

were taken:

1.

UD&MA Department has entrusted KMDA to execute the work of biomining and
bioremediation of legacy waste for Belgachia dumpsite of Howrah MC and Chandmari
dumpsite of Bally Municipality. For this KMDA has prepared the RfPs for floating the e-
tenders. Committee after detail discussions suggested that KMDA may convene a pre-
tender meeting with all prospective bidders and obtain their inputs on the draft RfP. The
feedback from the prospective bidders summerised by KMDA may be placed before the
next meeting of the SLTF for consideration and further action.

KMDA will hand over the site of fresh waste processing unit of Bhatpara Municipality
after the joint visit to be made by SUDA. KMDA and ULB shortly. The expenditure being
incurred by KMDA for the security arrangement for the site to be informed to SUDA and
accordingly SUDA will make the payment. In the meanwhile SUDA will publish an e-
tender for engagement of agency for completion of remaining works of the fresh waste
processing unit alongwith 10 years of O&M.

It was discussed that for processing of legacy waste at Jhargram town dump site a tender
has already been invited and after 2nd call it has been found that no bidder has
participated in the tender. It is apprehended that as the quantity of legacy waste is very
less (around 4000 MT), prospective bidders even who are already engaged in other
nearest working dump sites are not interested to participate in the tender.

In this context, to find out a rationale solution, it has been proposed that instead of
further inviting a fresh tender for the processing of legacy waste at Jhargram, steps may

be taken as follows:

a) On approval from the Department, SUDA may request Jhargram Municipality to
transport the legacy waste from their dump site to the dump site at Midnapore

town. On submission of the actual costs towards transportation of legacy waste




from Jhargram dump site to Midnapore town dump site by Jhargram
Municipality, the fund to be reimbursed by SUDA.

b) Midnapore Municipality may be requested to allow dumping of the same waste
at their dump site for processing by the existing agency.

¢) Concerned Agency engaged by KMDA for processing the legacy waste at
Midnapore town, will process the carried waste of Jhargram at Midnapore town
dump site with the same awarded processing rate and with the present set up at
Midnapore. Additional quantity variation against the original contract will be
approximately 3-4 % of the total quantity awarded to the agency and this will be
well within the scope of work as per the tender. Necessary consent from the

agency is also to be taken.

Accordingly matter may be placed to the competent authority for approval and further
course of action.

4. The Committee noted that SUDA had floated the tender for engagement of agency for
Fresh Waste Processing of Englishbazar and Old Malda Municipalities in a cluster mode
and after the 1% call 3 (three) agencies namely — M/s Rohini Fire Safety Pvt Ltd., M/s
Akanksha Enterprises and M/s Eastern Organic Fertilizer Pvt. Ltd have participated. As
per recommendation at the earlier meeting, Financial Bids had been opened and it was
observed that M/s Rohini Fire Safety Pvt Ltd. quoted Rs.499/- per MT, M/s Akanksha
Enterprises quoted Rs.496/- per MT, and M/s Eastern Organic Fertilizer Pvt. Ltd.
quoted Rs.625/- per MT. Hence, the Committee recommended that the tender may be
awarded to the L-1 bidder M/s Akanksha Enterprises as per the approval to be accorded
by the competent authority.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

Pk

(Supriya Ghosal)
Director, SUDA
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