- Minutes of the 77"Meeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste mapagement

In the Chair: Director, SUDA

Meeting Date: 21% November, 2025

Meeting Venue: 2" Floor Conference Hall, ILGUS
Meeting Time: 01.30 PM

Meeting Attendees:

» List of Members and participants : Annexed

Directar, State Urban Development Agency (SUDA) chaired the meeting.
At the outset, he welcomed all the members present and explained the discyssion points of the meeting.

Afterthreadbare discussion the following decisions were arrived at:

1. With the approval of the Department, SUDA issued AA&FS for the setting up of the 200 TPD

Municipal Solid Waste Processing Plant within Barasat Municipality. MED was awarded the
contracts for the implementation of the project. The Committee was appraised of the physical
progress made so far and the civil & electrical works of the plant are expected to be completed
within March, 2026.
After due deliberation,Committee proposed for engagement of a company/ agency for the
operation & maintenance of the 200 TPD Fresh Waste Processing plant strictly complying with
the guidelines of SWM Rule 2016, PWM Rule 2016, subsequent Amendments thereof along with
the CPHEEO Manual and Operational Guidelines of MRF Toolkits published by MoHUA. It is
needed as because at present Barasat Municipality is not in a positiop to operate and manage the
200 TPD plant for want of required technical and managerial expertise. Therefore the Committee
recommended that :

i.  The agency may be engaged on tipping fee basis(that may be revenue positive or
negative) for operation of the plant through open tender.

ii.  The procurement of machineries and equipment is to he upon Agency : detailed
specification of machineries and equipment to be required will be be provided by TIA to
the agency and the Agency will procure, install , commission and operate upon trial run.
TIA will reimburse cost of such procurement to the Agency in a staggard manner on
being duly satisfied with the quality of the machineries and equipment by a 3" Party to be
engaged by TIA who will make visit to the Plant where these machineries are

manufactured and will emboss their sign on batch number.
The sub-group of the SLTF to prepare the e-RfP based on the deliverable noted above.

SUDA as the TIA may publish the e-RfP by the end of November, 2025 for the operator to be
finalised by the last week of December, 2025/ first week of January, 2026 with a maximum
timeline of 60 (sixty) days to make the plant functional.
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2. The Committee noted that M/s NACOF, the agency awarded the contract bothfor bio-mining and

bio- remediation of legacy waste and setting up of Fresh Waste Processing plant at Asansol
Municipal Corporation has submitted a proposal vide letter no. Nil dated. 15.11.2025 with the
submission to allow them to utilizesome of the existing structures located at Mongolpur,
Ranigunjsubject to structural stability to be retrofitted to take care of the partial infrastructure
requirement for setting up of the Fresh Waste Processing Plant.The Committee further noted
thatthe condition as mentioned in the e-RfPmentions thatSUDA as the TIA shall ‘Provide land of
suitable size for setting up the plants and construction of Sanitary Landfill to the agency’.

Therefore, after due consideration and deliberation, the Committee was of the view to get the
existing structures inspected and examined by INSDAG.the expert third partyorganizationalready
working with SUDA. On submission of the report by INSDAG regarding structural stability and
safety during the entire period of Contract , the Committee to decide on the further course of

action.

The Committee noted that M/s NACOF , the agency awarded the contract for setting up of Fresh
Waste Processing Plant of Durgapur Municipal Corporation has submitted a prayer vide letter no.
Nil dated. 15.11.2025 with the submission that despite the lapse of 3!/, years the site could not be
handed over to M/s NACOF to set up the fresh waste processing plant of Durgapur MC. The
Committee further noted that the several times Durgapur MC has requested to make necessary
arrangement for their land to setup the fresh waste processing plant (correspondence of Durgapur

MC are enclosed) but despite several efforts it could not be arranged.

The Committee members arrived at a consensus to rescind the contract with the agency (i.e., M/s
NACOF) on the ground of non- availability of encumbrance free land and without penalising the
agency as in terms of the RFP, the TIA/ULB was required to provide encumbrance free land,
however, it couldn't be provided due to repeated local resistance and agitations at the site.

The committee noted that the DPR to set up & commissioning of integrated solid waste
processing plant at Berhumpore, Jiagunj-Azimgunj, Tarakeswar, Krishnanagar, Kancharapara,
Raghunathpur, Bansberia & Jhalda municipalities have been sent to the Chief Engineer, South
Zone, MED for technical sanction and after receiving technical sanction from MED, the
committee recommended to take further action immediately.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair,

2.1/. -
(Joly Chaudhuri) / - 3em
Director, SUDA




, "{J) DURGAPUR MUNICIPAL CORPORATION

o CITY CENTRE, DURGAPUR - 713216, DIST.- PASCHIM BARDHAMAN

EPABX = (0343) 2545842, 2546994, 2546107 % Mayor : 2545828 * Fax ho. : 254-6472
Website : durgapurmunicipalcorporation.org % E-mail : durgapurcorporation@gmail.com

Ref. No. DNIC /cﬁwﬂ/&&e

To,
The District Magistrate , Paschim Barddhaman

Asansol

Sub : Requirement of land for Solid Waste Processing Unit & Sanitary Land Filling Etc. ‘\),\
Sir,

As advised by The Principal Secretary , UD&MA Department , vide memo no. 07-
Pr.Secy./UD&MA/2020, SUDA-608/2019, DMC had already approached to you for getting permissive
possession of 75 acre land owned by ADDA at Radhamadhabpur Mouja , U-block, J.L. Na -87 for
installing it's processing units of Solid and Plastic waste complying the respective Rules and NGT
guidelines vide Memo No. DMC/PW/2576 dated 12.03.2020.

Till now we have not been received any communication regarding the possession of land. DPR relating
processing units can not be made possible without getting the features of the land.

Therefore it is earnestly requested if you kindly take the necessary action so that the land with
demarcation and necessary drawing may be handed over to us.

Thanking You . /_[F
P e
Comrmssuone

Durgapur Municipal Corporation

[
Conmt;s‘one :
on

Duegapul Municipal ¢ sorporatl

DATE : 15/06/2020

PLACE : DURGAPUR

Memo No: DMC:/S wM/-Z.aé'/fCG) DATE: /5-0£-20 20

Copy forwarded for information to

1. The Hon’ble Mayor , DMC

2. The Principal Secretary , UD&MA, Govt. Of West Bengal
3. The MMIC, SWM ,DMC

¥~ The Director , SUDA

5. The CEO, ADDA

6. The Executive Engineer, DMC
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Duvgapur Municipa Gorporaiion

‘ile No. SUDA-13014(20)/1/2020-PM SEC(SUDA)-SUDA (Computet No. 290124)
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DURGAPUR MUNICIPAL CORPORATION

CITY CENTRE, DURGAPUR - 713216, DIST. - PASCHIM BARDHAMAN
SDMCR EpABX=>(0343) 2545842, 2546994, 2546107 # Fax No.:254-6472
Website : durgapurmunicipalcorporation.org # E-mail : durgapurcorporation@gmail.com

To

The Principal Secretary,

Dept. of Urban Development and Municipal Affairs, Govt. of West Bengal
Nagarayvan, DF-8, Sector-1, Salt Lake City, Kolkata-700064

Sub: Request for the allotment of land for setting up Fresh Waste Processing Unit for Solid waste
Management under DMC.

Sir,

in connection with the above mentioned subject, this is to inform you that after being faced the
agitations created by the local people, initially the focus had to be shifted from Shankarpur (Kaligaury
Mouja) to the U-block under Radhamadhabpur Mouja (near DPL ash pond). However, the same thing was
faced at that site also as reported and thereafter a rigorous search of land again consequently, the
following mentioned land is available as option.

The said land, having area approximately 33.90 acres, is situated within the Block no-11 (Mowuza-
Gopinathpur, |.1-85, plot-1710, area-12.006 acre), Block no-12 (Mouza- Gopinathpur, |.L-85, plot-1710, area-7.84
acre), Block no-13 [ (i) Mouza- Gopinathpur, |.L-85, plot-1710, area-0.827 acre; (ii) Mouza- Birbhanpur, [.L-91,
plot-102, area-5.055 acre | & Block no-25 (Mouza- Birbhanpur, [.L-91, plot-126, area-8.179 acre) (please refer the
attached muap), owned by Durgapur Projects Limited (DPL) which has already been inspected and found to
be suitable for setting up the Fresh Waste Processing Unit. A meeting was also arranged on 02/12/2023
tor the said matter in presence of the officials from District Administration, DPL, DSP and ADDA along
with the officials from DMC (please refer the minutes of the meeting atlached herewith). In the said meeting
CM (HR & A}, DPL stated that the said land has been proposed for monetization, however, it has not
been settled vet and thus it may be utilized for SWM project.

In this regard it is important to mention here that there is no other land available within this city
which may be suitable for the same. Besides, there is no processing unit available under this city to
handle the regular waste produced by the citizens of Durgapur till date. Thus, the SWM service provided
by this Corporation is presently on the verge of interruption.

Therefore, in order to run the public service in a smooth way, you are requested to make necessary
arrangements so that the said land may be handed over to DMC at the earliest for early set up of SWM
unit at the proposed land.

Thanking vou.

Enclo: 1} Formation of Committee.
il Meeting details at DMC.
it} Inspection report of the Committee.

iv) Detailed Drawing & Map. %
2P 2
ox

Commissioner
Durgapur Municipal Corporation
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Al SUDA
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STATE URBAN DEVELOPMENT AGENCY
I O, GZTT 35, (139-9, RYF913, Fo9TS! - 900 oy, AF5Ta%

“ILGUS BHAVAN” HC Block, Sector-III, Bidhannagar, Ko‘l!gartiaﬁ- 7(_)_0106, Wes; Bengal

No. SUDA-759/2020/ S4¢<1 Date. 19.11.2025

To

Sri Abhijit Roy, Financial Advisor, SUDA

Sri Arup Ratan Mukhopadhayay, Special Secretary (Budget), UD & MA Deptt.

Sri Amitava Das, Deputy Director, SUDA

Sri Ahsan Ali, Deputy Director, SUDA

Smt. Piayali Mondal, Deputy Director, SUDA

Sri Debanjan Chakraborty, Finance Officer, SUDA

Sri Debashis Mondal, OSD, UD & MA Deptt.

Dr. Arunabha Majumder, Ex. Director - Professor & Head, Sanitary Engineering Department, All
India Institute of Hygine and Public Health

9. Dr Anirban Gupta, Professor of Civil Engineering, IIEST Shibpur
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10. SriChittaranjan Barman, Chief Engineer (North), Municipal Engineering Directorate
11. Smt. Saheli Chaudhuri, Chief Engineer (South), Municipal Engineering Directorate
12. 5ri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

13. Sri Rajib Sadhu, Chief Engineer, S & SWM, Water & Sanitation Sector, KMDA

14. Shri Asraful Islam, Chief Engineer, (SWM and PM&C), KMDA
15. Shri Swarup Kumar Mondal, Chief Engineer, WBPCB

16. SriDipak Naskar, Superintending Engineer, SUDA

17. Dr Sujay Mitra, CMPM, SUDA

18. Dr Moumita Mitra, Law Officer, SUDA
Sub: 77" Meeting of State Level Task Force on Solid Waste Management regarding several issues of

solid waste management scheduled on 21.11.2025 at 1.00 PM in the Conference Hall of ILGUS
Bhawan , 2" Floor, Salt Lake

Madam/ Sir,

This is to inform you that a meeting of State Level Task Force on Solid Waste Management has been
scheduled on 21.11.2025 at 1.00 PM in the Conference Hall of ILGUS Bhawan, 2nd Floor, Salt Lake, for
discussion on several issues of solid waste management.

You are requested kindly to remain present in the meeting as a member of the committee on the
above mentioned date, time and venue.

Yours faithfully

glff'W

Director, SUDA
=

No. SUDA-759/2020/ 8651/ 1 (! Date. 19.11.2025
Copy forwarded for kind information to Sr. P.S. to the Secretary, UD&MA Department, GoWB
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Director, SUDA
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Tel: 2358 6403/5767, Fax: 2358 5800, Website: www.sudawb.org; e-mail: wbsudadir@gmail.com
Account Section: 2358 6408




