. Minutes of the 46!"Meeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste management

In the Chair : Director, SUDA

Meeting Date : 37 November, 2022

Meeting Venue : SUDA Conference Hall (2"4Floor)
Meeting Time : 12.00 Noon

Meeting Attendees :

» List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the meeting. A
threadbare discussion was held regarding the agenda points and following decisions were taken:

1. SLTF had recommended earlier to process the fresh waste of 47 ULBs (whose generation of waste is
below 30 MT) through SHG mode. A presentation was made before the Committee on the DPR
prepared for setting up fresh waste processing plant to be operated through SHGs. The Committee
has recommended the DPR for implementation after the technical vetting of MED. The Committee
has further recommended to workout a solution for setting up sanitary landfill site. The
representative of WBPCB mentioned that consent to establish and consent to operate for processing
plant shall be taken from WBPCB and for setting up of common sanitary landfill site environmental
clearance shall be taken.

2. Respective District Magistrates shall be approached to identify/ provide land for setting up common
SLF.

3. Towards the proposal of Bidhannagar MC for extension of time for 11 months (From August, 2022
to June, 2023) to the biomining agency for completion of bio mining and bio remediation of legacy
waste of Mollar Bheri of Bidhannagar MC, the Committee has recommended the same.

4. At present Bidhannagar MC is disposing their collected waste at Dhapa of Kolkata MC. As an
alternative site, Bidhannagar may take following options for disposal of waste:

v" At the Bio-methanation site of NKDA at Newtown, may dispose and process wet waste of
Hotels, Restaurants etc in small scale.

v" UD & MA Department has provided a land to Bidhannagar MC at Bonobitan. That land they
may be used for disposal and processing of fresh waste.

v" One Mouza of Mollar Bheri area is permissible to set up processing plant. Commissioner,
Bidhannagar MC requested to approach District Magistrate, North 24 Parganas for
demarcation of the Mouza boundary where Bidhannagar MC may set up SWM processing
facilities in consonance with Solid Waste Management Rules, 2016.

5. For extension of the time period of the biomining agency of Dhapa, Kolkata MC will submit a
proposal.

6. A proposal was forwarded to Finance Department, GoWB to create a budgetary/ allocation for
operation and maintenance of SWM activities of the ULBs like fuel of and repair of the vehicles.
Finance Department is not willing to provide separate grant for this purpose and hence declined to
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open separate head for this grant. The matter was discussed among the Committee members and it
was decided that State Government may further be approached to create a corpus fund for this
purpose.

The Gangasagar Bakkhali Development Authority (GBDA) approached Director, SUDA to provide
technical and financial support for solid waste management activities of Bakkhali area covering 10
Mouzas having population about 60000 and households about 10000. Total generation of waste at
peak season is 21 MTD and in normal time 9 MTD. The matter was placed before the Committee
and the following recommendation were made:

v" Permission has to be sought from CRZ authority for utilization of the land available with the
Collector, South 24 Parganas for setting up of fresh waste processing plant. For this GBDA
will sent a letter to SUDA providing land details and SUDA in turn will submit the same to
the CRZ authority for permission. In the meanwhile, GBDA will search for alternative site,
in case permission is not granted from CRZ authority.

v Since the jurisdiction of GBDA covers Panchayat areas of 2 Blocks, Namkhala & Sagar of
South 24 Parganas, the committee opine that Panchayat & Rural Development Department
may also be requested for sharing of fund to set up the Solid Waste Processing Plant.

v SUDA will engage a micro planning organization(s) for preparing the DPR (for both Liquid
& Solid Waste Management).

v" As the area is predominantly rural, hence composting (vermi composting/ home composting)
for wet waste processing is suitable and a separate MRF may be constructed for dry waste
processing.

v" For Liquid Waste Management the best solution is kitchen garden, soak pit, small bore sewer
for densely populated areas. Low technology natural system should be used.

v" SUDA will issue a separate guideline to GBDA for actions (roadmap) to be taken up in the
interim period till finalization and sanction of DPR, considering declaration of no plastic
zone, starting segregation of waste at source within 1* January, 2023, prohibiting littering in
the beach area etc.

KMDA shall publish the second call of Howrah MC for engagement of agency for biomining and
bioremediation of legacy waste within 04.11.2022.

KMDA will float the tender of Kharagpur Municipality for engagement of agency for biomining and
bioremediation of legacy waste of additional quantity within 04.11.2022.

KMDA had floated the tender of Bally Municipality for engagement of agency for biomining and
bioremediation of legacy waste, where 3 bidders have submitted their bids. It was decided that within
10.11.2022 the technical bid shall be finalized.

As the draft DPRs of Cluster-5, Cluster-6 & Cluster-7 submitted by the Transaction Advisor KPMG
cannot be accepted hence no further payment can be released.

M/s Tide Technocrats Pvt. Ltd. has submitted the layout plan and project report for setting up fresh
waste processing plant at Kanchrapara, Bansberia, Medinipur and Baruipur. The Committee has
approved the same and directed to submit the drawing and design.

A presentation was made on the SoP prepared for the maintenance of pedal tri cycle before the
Committee and the Committee recommended to circulate the same to all the ULBs for proper
maintenance of the PTCs.




. 14, SUDA had procured Battery Operated Tipper and Compactor for the ULBs of West Bengal for
secondary collection/ transportation of solid waste. But as per the Solid Waste Management Rules,
2016 use of Compactors are not permissible. For Battery Operated Tippers (BOT) there functionality
has been reported as unsatisfactory for most ULBs.
At present the ULBs have started procuring secondary vehicle like Battery Operated Tipper and
Compactor from their 15th Finance Commission grant, hence considering the above observations,
the Committee recommended to issue a direction to the ULBs not to procure Battery Operated
Tipper and Compactor for secondary collection and transportation of solid waste.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.
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Supriya Ghosal) <, ™\
Director, SUDA
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46th Meeting of State Level Task Force on Solid waste management for discussion on several issues of Solid Waste Management

ATTENDANCE SHEET

Date: 03.11.2022

Time: 12.00 Noon Onwards

Venue: Conference Hall of SUDA, (2nd Floor)

“ﬁ_u Participant Name Organization Designation Mobile No. e-mail ID Signature
1 |Shri Supriya Ghoshal SUDA Director supriya.directorsuda@gmail.com -
2 |Shri Amit Sarkar, UD & MA Department Financial Adviser 9830052942 fa.udma-wb@gov.in
. : Additional Secretary & ; : ;
" 2 9 :
3 |Shri Joly Chaudhuri UD & MA Deptt & SUDA Additional Director. SUDA 9830630742 jolychaudhuri9@gmail.com ?}:
4 |Shri Debopriyo Biswas UD & MA Deptt & SUDA . mnnquﬁwﬂm‘.o_\.e%_:c:u_ 8697977099 devO4jan@gmail.com
5 |Shri Arup Ratan Mukhopadhayay UD & MA Department Joint Secretary (Budget) 90078845076 arupratan68@gmail.com
o\ o
! Ll Municipal Engineering o 2 secretarymedte@gmail.com ﬁ
ol sl Directorates g i secretarymedte(@yahoo.com 0 .wTd \NQNP
7 |Shri Amitava Das SUDA Deputy Director 9434563676 amitavadas209@gmail.com ...M \_m\\h\\; B
[N
Sanitary Engineering —~
8 [Dr. Arunabha Majumder Department, All India Institute| Ex. Director - Professor & Head 9830305218 | arunabhamajumder@hotmail.com '
of Hygine and Public Health / .
T =
: ion Control ) " g .
9 |Dr Tapas Kumar Gupta, Vel wn:mm_wﬂw__._m_:o: OO Chief Technical Advisor, WBPCB | 9830024276 cta.wbpcb(@gmail.com
10 | Shri Subhasish Chattapadhyay Kolkata MC Chief Municipal Engineer (SWM) MMMQ_MWMBM_N\ dg_swm@kmecgov.in y /\
L N
\ i
11 |Sri Biswajit Das MED Chief Engineer 9830654502 ce_medte(@yahoo.com O\J./\\ g\
“hief Engineer, S & SWM, Was , .
12 |Sri Rajib Sadhu KMDA Chicf Englncer, § & SWM, Waster| 4042470013 sdkmda@gmail.com B
& Sanitation Sector, \0‘%
13 |Dr Sukhdeb Das UD & MA Department Senior Law Officer 8777838130 lawcellud@gmail.com
4@ Shri Dipak Naskar, SUDA Superintending Engineer 9836650784 dipaknaskarju@gmail.com
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ATy ANF THAA ALY

STATE URBAN DEVELOPMENT AGENCY

“THNH S, G2 IF, (TI9-9, Y919, Feol-900 Sov, #iffeaamH
“ILGUS BHAVAN”, HC Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

No. SUDA-759/2020/ 5094 Date. 28.10.2022
To

1. SriSupriya Ghosal, Director, SUDA

2. Sri Amit Sarkar, Financial Adviser, UD & MA Department

3. Sri Debapriya Biswas, Joint Secretary, UD & MA Deptt & Additional Director, SUDA

4. Sri Arup Ratan Mukhopadhayay, Joint Secretary (Budget), UD & MA Deptt.

5. SriKaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal

6. Sri Amitava Das, Deputy Director, SUDA

7. Dr. Arunabha Majumder, Sanitary Engineering Department, All India Institute of Hygine and Public Health

& Ex. Director - Professor & Head
Dr Tapas Kumar Gupta, Chief Technical Advisor, West Bengal Pollution Control Board
9. SriSubhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC
10. Sri Rajib Sadhu, Chief Engineer, S & SWM, Water & Sanitation Sector, KMDA
11. Sri Biswajit Das, Chief Engineer, Municipal Engineering Directorate
12. Dr Sukhdeb Das, Senior Law Officer, UD & MA Department
13. Sri Dipak Naskar, Superintending Engineer, SUDA

Sub: 46" Meeting of State Level Task Force on Solid waste management regarding several issues of solid waste
management scheduled on 03.11.2022 at 12.00 Noon in the Conference Hall (2™ Floor) of SUDA

Sir,

This is to inform you that a meeting has been scheduled on 03.11.2022 at 12.00 Noon in the Conference Hall

(2" Floor) of SUDA, for discussion on several issues of solid waste management.

You are requested kindly to remain present in the meeting as a member of the committee on the above

mentioned date, time and venue.

Agenda of the meeting:

Approval of DPR for setting up fresh waste processing plant at ULB level through SHG mode

2. Approval for extension of time for completion of biomining and bioremediation of legacy waste of Mollar
Bheri of Bidhannagar MC upto June, 2023

3. Discussion on observation of Finance Department regarding provision of fund for O&M of SWM in State
Budget
Proposal of Gangasagar Bakkhali Development Authority for supporting their SWM activities
Discussion on the proposal of Bevakart Industries Ltd. For setting up of Bio-CNG plant

Miscellaneous

Yours faithfully

P
W*‘ﬁ\ Ll e

Additional Director, SUDA

THSIF 8 (099) YLOLLLOoO
Tel : (033) 66366600, E-mail : wbsudadir@gmail.com
Account Section : (033) 66366627
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No. SUDA-759/2020/ S092 /1(3) Date. 28.10.2022

Copy forwarded for kind information with the request to remain present in the meeting to:
1. Commissioner, Bidhannagar Municipal Corporation
2. Executive Officer, Gangasagar Bakkhali Development Authority (GBDA)
3. Sri Partho Basu, Chief Financial Officer, Bevkart Industries Limited - with the request to make a

presentation before the Committee

@) "%im«)‘?w

Additional Director, SUDA

No. SUDA-759/2020/ S0 2% /2(4) Date. 28.10.2022
Copy forwarded for kind information with the request to attend the meeting:
1. Financial Advisor, SUDA
2. Joint Director, SUDA
3. Deputy Director, SUDA
4. Finance Officer, SUDA
'ﬁﬂ#*";{, jo -

Additional Director, SUDA

No. SUDA-759/2020/ £09% /3(1) Date. 28.10.2022

Copy forwarded for kind information to P.S. to the Principal Secretary, UD&MA Department, GoWB

Q/W‘Wz/s Jo. Y0

Additional Director, SUDA



