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Minutes of Meeting of the State Level Task Force on Municipal Solid

Waste Management for discussion on the RfPs of SWM projects of

Cluster-III & Cluster-IV, ULBs and the RfPs of SWM projects of 32

ULBs in standalone mode

Date: 12.08.2020 Time: 01.00 Venue: Conference Hall (6th Floor) of

PM Nagarayan

List of attendees annexed.

Director, State Urban Development Agency (SUDA) chaired the meeting.

SUDA as the Nodal Agency for Municipal Solid Waste Management (MSWM) in the State made a

presentation before the members on the key issues of the programme,
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Capacity BUILDING & IEC of all stake holders at the ULBs for MSWM. Centre for
Environment Education has been engaged by SUDA as the Nodal Agency for development
and IEC and training modules for different category of stake holders. The draft content is
expected to be submitted to SUDA by the end of this month. After finalisation and approval
by the Competent Authority, the capacity building of the stake holders through Resource
Trainers of the ULBs and skipper by the Micro-planners will be rolled out in the State from
the middle of September, 2020. The Micro-planners will identify the Resource Trainers (@ 1
for every 3 Wards) and there will be a 1 (one) day capacity building training with the
Resource Trainers at Kolkata and on a cluster arrangement at different ULBs, All 125 ULBs
will be covered.

The approved IEC content will be shared in a soft version with the ULBs. This will be
printed in the require numbers out of funds to be devolved by SUDA.

SUDA on behalf of the UD & MA Department has been entrusted to procure bins (@1 blue
and 1 green bin) for all households in the State. An estimated 80 lakh bins are to be
procured. Of which, approximate 37 lakh bins have been procured and delivered to the
ULBs, another 23 lakh bins tendered and distributed shortly. The remaining quantity
(approximately 20 lakh) to be procured and distributed within November,2020.

SUDA is also entrusted to procure 60,222 community bins.

The processing of the legacy waste primarily has been entrusted to KMDA for 69 ULBs. Bids
have been invited by KMDA in 29 clusters across 69 ULBs. Till date bids for 4 (four) clusters
and 6 (six) ULBs have been responsive in the 1% call and under submission to the UD & MA
Department to accord administrative approval and financial sanction. 2% call has been
invited for 25 cluster with 63 ULBs.

Initially, Department entrusted SUDA to put out bids for 17 ULBs in 3 (three) clusters for
Integrated Management of Solid Waste including processing and disposal of legacy waste,
processing of fresh waste, Material Recovery Facility (MRF) and Sanitary Land Fill. Cluster-
[ had the ULBs of Dum Dum, North Dum Dum, South Dum Dum, Kamarhati, New
Barrackpore & Baranagar Municipalities. Cluster-III has the ULBs of Ashokenagar-
Kalyangarh, Gobardanga & Habra Municipalities. Cluster-II has Baidyabati, Rishra,
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J g Konnagar, Bhadreswar, dankuni, Uttarpara-Kotrung, Champdany & Serampore
’ Municipalities. Bids have been finalised for Cluster-I, awaiting approval from the Finance

Department.

(7) SUDA has also invited bids for processing of fresh waste along with MRF for 32 sites.

(8) SUDA invited tender for setting up of fresh waste processing plant for 32 ULBs having
unencumbered land at the site in 3 (three) clusters.

(9) The 6 (six) Micro-Planners submitted the draft DPRs for 118 nos. of ULBs, The Engineering
team of SUDA examined the 118 DPRs and recorded their observations. It was felt that the
DPRs may be modified appropriately in consultation with the State Level Task Force on
Solid Waste Management.

(10) The Engineering team of SUDA made a presentation before the Committee to propose the
following inputs to be included in the DPRs by the Micro-Planners.

(i) Population Projection.

(i) Quantitative & Qualitative Assessment of Waste.

(iii) Proposed Plants with their Capacity.

(iv) Area Requirement for Each Plant With the availability of the land in the ULB.
(v) Capacity of SLF.

(vi) Area requirement for SLF.

(vii) Gap Analysis for Vehicle & Manpower Requirement.

(viti) Cost Involvement.

(11) The Committee decided to convene a meeting with the Micro-Planners with the request to
make individual presentations by them on all the above parameters and the methodology /
modus oparandi followed for assessment of the figures as included in the model DPR. Each
Micro-Planners to make a presentation for 4 (four) assigned ULBs.

Meeting ended with thanks to and from the chair.

A b— 12.p6.2020.

(Santanu Mukherjee)
Director, SUDA
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