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Minutes of the 34 Meeting of State Level Task Force on Solid waste management

for discussion on several issues of Solid Waste Management

In the Chair : Director, SUDA
Meeting Date : 12th November, 2021
Meeting Venue : SUDA Conference Hall (27d Floor)
Meeting Time : 12.00 Noon
Meeting Attendees :
» List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members and explained the discussion points of the meeting.
After that, a threadbare discussion was held among the members and following discussion and
decisions were taken.

1.

For reclamation of land through the process of bio mining and bio remediation, 2nd call
of the tender for legacy waste of 9 ULBs — Dhulian, Kandi, Englishbazar, Jhargram,
Nalhati, Basirhat, Jhalda, Coopers’ Camp and Bansberia are to be floated by KMDA
immediately as per existing terms and condition. With regards to Arambagh and
Tarakeswar, the Committee is of the view that 4th call to be initiated following the
observation of Finance Department .

KMDA has been requested to submit a milestone based report on progress of biomining
and bioremediation of legacy waste from commencement (date of issue of work order)
to end of the process within 1 week.

Committee noted that M/s Tide Technocrats Pvt. Ltd. being L-1 bidder for Fresh Waste
Processing of Bansberia, Baruipur, Kanchrapara and Midnapore quoted the rate of Rs.
372/- per tonne for all the tenders. The Committee recommended to place it before
Single Departmental Tender Committee (SDTC) for approval.

M/s SIMOCO has submitted the rate analysis against the observations raised from
Finance Department for the rate offered @Rs 367/- per tone for processing of fresh
waste at 11 ULBs —Balurghat, Barrackpore, Berhampore, Chandernagore, Hooghly-
Chinsurah, Kharagpur, Madhyamgram, Naihati, Raiganj, Santipur and Uluberia. The
Committee after going through the documents submitted by M/s SIMOCO, realized that
since the same agency offered L-1 rate in as many as 11 ULBs so it should be considered
from the perspective of economies of scale and therefore recommends that the rate
analysis offered by the agency appear to be justified and can be forwarded to the Finance
Department provided the agency shall follow all the terms and conditions as mentioned
in the NIT for approval.

In the 26t meeting of SLTF held on 14.06.2021, the committee noted and approved the
Financial rate of 27 tenders of fresh waste processing where the L-1 bidder was M/s
Simoco Telecommunication (South Asia) Ltd as Single Bidder. Then the committee
recommended that initially 10 tenders will be awarded to M/s Simoco Telecommunication




(South Asia) Ltd. with the condition that they should start the work immediately (within
one month) and commissioning within 6 months installing all the machineries within 6
™ months and in the agreement there should be the clause that non-performance of these

10 projects in time, these assignments will be cancelled alongwith the remaining 17
tenders, and if they perform well in time then the other 17 projects will be awarded
subject to the condition that they should execute the work on same terms & condition
and no price escalation will be claimed from their end. In the mean while, due to urgency
of work, the fresh waste processing of Naihati was also recommended to place it before
SDTC for approval.

6. Now, the Committee recommended to place the remaining 16 tenders for fresh waste
processing of Bankura, Suri, Coochbehar, Jhargram, Balurghat, Arambagh, Panskura,
Rampurhat, Garulai, Chakdah, Bongaon, Basirhat, Ranaghat, Gayeshpur, Domkal and
Dhulian before SDTC for approval.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

Bl o e s
(Supriya Ghosal)

Director, SUDA



