Minutes of the 81° Meeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste management

In the Chair: Director, SUDA

Meeting Date: 12" March, 2026

Meeting Venue: Conference Hall of Hon’ble MIC, NAGARAYAN (5" Floor)
Meeting Time: 12.00 Noon

Meeting Attendees:

» List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the

meeting. After threadbare discussion the following decisions were arrived at:

1. Dr. Partha Sarathi Ghosal, Assistant Professor, School of Water Resources Indian Institute of
Technology Kharagpur made a presentation on their model for setting up of Faecal Sludge
Management Plant before the Committee, which is being implemented mostly in the rural areas
of West Bengal. Already 30 plants are under construction and 23 plants are in tendering stage.
Approximately the project cost of 30 KLD FSTP comes to Rs.1.49 crore and the requirement
of land is 300-600 sq. mt. The Committee recommended that

i. Under the Chairmanship of Dr. Arunabha Majumder, Ex. Director - Professor &
Head, Sanitary Engineering Department, All India Institute of Hygiene and
Public Health, a team of Engineers of SUDA and KMDA will visit to one of the
operational plant of FSTP constructed under the guidance of IIT, Kharagpur
within next week.

ii. An in-house exercise may be worked out for the ULBs of West Bengal to plan
for requirement of construction of STP and co-treatment of FSTP.

2. The Committee noted that SUDA has floated the tender viz. ‘Disposal of legacy waste through
Bio-remediation and Bio-mining process to reclaim the land of dump site utilizing scientific
method” for 8 ULBs separately (Bhadreswar, Bongaon, Gushkara, Jalpaiguri, Kalna,
Kanchrapara, Krishnanagar and Ranaghat) under Swachh Bharat Mission (U)/Mission Nirmal




Bangla (U) on 05.02.2026. The Pre-bid meeting was held on 18.02.2026, where some queries

raised by the prospective bidders. After threadbare discussion, the Committee recommended

the following:

RfP
Clause

No.

Eligibility of Bidders mentioned in
the RfP document

Modified as recommended by the

Committee

6.1 (a)

The Entity / Bidder must be a
company as specified in Companies
Act. 1956/2013 - OR a
Liability Partnership registered under

Limited

The Limited Liability Partnership
Act, 2008 OR a Company
incorporated under equivalent law
abroad OR a Society registered under
The Societies Registration Act, 1860
OR a Proprietorship Firm OR a
Partnership Firm OR a Co-Operative
Society OR any other similar legal
entity, etc., registered under the
relevant law(s) of India. The time
period elapsed from commencement
the
the

of

of business, notwithstanding,
aforesaid,

constitution/memorandum/article
the entity must contain a specific
clause with regard to the nature of
work executed in term of the contract
should be at least 5 (five) years prior

to the date of publication of tender.

The Entity / Bidder must be a company as
specified in Companies Act, 1956/2013 OR
a Limited Liability Partnership registered
under The Limited Liability Partnership
Act, 2008 OR a Company incorporated
under equivalent law abroad OR a Society
registered under The Societies Registration
Act, 1860 OR a Proprietorship Firm OR a
Partnership Firm OR a Co-Operative
Society OR any other similar legal entity,
etc., registered under the relevant law(s) of
India. The time period elapsed from
commencement of business,

the
the

notwithstanding, the  aforesaid,
constitution/memorandum/article  of
entity must contain a specific clause with
regard to the nature of work executed in
term of the contract should be at least 3
the date of

(three) years prior to

publication of tender.

6.9

In case, the applicant is a JV, the

required Net Worth criteria is to be

In case, the applicant is a JV, the required

Net Worth criteria is to be fulfilled jointly,
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fulfilled jointly, provided minimum
60% of the criteria is fulfilled by the
Lead Member and minimum 25% of
the criteria is fulfilled by the other
Member. If the other Member is a
startup in the waste management
sector, registered under  the
Department for Promotion of Industry
and Internal Trade (DPIIT), under the
Ministry of Commerce and Industry,
Government of India or Micro, Small

& Medium Enterprises (MSME) in

provided minimum 60% of the criteria is
fulfilled by the Lead Member and minimum
25% of the criteria is fulfilled by the other
Member. If the other Member is a startup in
the waste management sector, registered
under the Department for Promotion of
Industry and Internal Trade (DPIIT), under
the Ministry of Commerce and Industry,
Government of India or Micro, Small &
Medium Enterprises (MSME) in the waste
in  West

management sector registered

Bengal shall be exempted from Net Worth

the
registered in West Bengal, Net Worth

waste  management  sector | criterion.

criteria is to be fulfilled minimum
25% of the criteria as mentioned in
the RfP.

3. The Committee noted that Kolkata MC vide e-file KMC-80/63/2024-SWM1 SECTION-KMC
informed that they have entered into an agreement with M/s Eastern Organic Fertilizer Pvt. Ltd.
(EOFPL) on 26.04.2010 for operation of the 500 TPD compost plant at Dhapa. The original
agreement expired on 15™ June, 2025 and has since been extended twice, each for a period of
six months. The present extension remains valid up to 15" June, 2026. Under the prevailing
contractual arrangement, KMC does not pay any tipping fee to the operator. Instead, the
Corporation receives royalty and lease rent from the agency. KMC has submitted the proposal
to augment its capacity from 500 TPD to 1000 TPD, applying the same financial and
contractual model within the limitation of existing allotted land. KMC has also mentioned to

comply with Environmental Compliance, like-
*  Regulations of the East Kolkata Wetlands Management Authority (EK WMA)
»  Obligations under the Ramsar Convention

»  Directions of the Hon’ble National Green Tribunal (NGT)
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« Environmental Clearance and Consent conditions issued by competent authorities
o Compliance with the Solid Waste Management Rules, 2016
KMC has now sought concurrence of the department regarding:

1. Whether the existing work may continue (up to a maximum of 5 years through six-
monthly extensions) pending fresh tender, subject to satisfactory performance and

SWM Rules, 2016 compliance.

2.  Whether augmentation from 500 TPD to 1000 TPD may be permitted and the mode of

pr()curement.

3.  Whether the same financial and contractual terms should uniformly apply to the full

1000 TPD.

4. Safeguards to ensure environmental and audit compliance.

In view of the above, UD& MA Department obtained the opinion of State Level Task Force

(SLTF) on the above mentioned 1 to 3 points.

After detailed discussion, the Committee is of the view that the matter may be taken up with

the Financial Advisor in the UD&MA Department and the Law Cell of the Department.

With no other issue for discussion the meeting ended with vote of thanks to and from the chair.

‘g‘ 12+ 93 24Y,
(Joly Chaudhuri)
Director, SUDA
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GOVERNMENT OF WEST BENGAL

URBAN DEVELOPMENT AND MUNICIPAL
AFFAIRS DEPARTMENT
STATE URBAN DEVELOPMENT AGENCY

“ILGUS BHAVAN™, HC Block, Sector-I11, Bidhannagar,
Kolkata — 700 106, West Bengal

ﬁ: 033-6636 6600,  e-mail : whsudadir@gmail.com

No. SUDA-759/2020/2.3 64 (16) Date. 10.03.2026
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9.

10.
11.

12.
13.
14.
15.

16.

Sri Abhijit Roy, Financial Advisor, SUDA

Sri Arup Ratan Mukhopadhayay, Special Secretary (Budget), UD & MA Deptt.

Sri Amitava Das, Deputy Director, SUDA

Sri Debanjan Chakraborty, Finance Officer, SUDA

Sri Debashis Mondal, OSD, UD & MA Deptt.

Dr. Arunabha Majumder, Ex. Director - Professor & Head, Sanitary Engineering
Department, All India Institute of Hygine and Public Health

Dr Anirban Gupta, Professor of Civil Engineering, IIEST Shibpur

Sri Chittaranjan Barman, Chief Engineer (North), Municipal Engineering Directorate
Smt. Saheli Chaudhuri, Chief Engineer (South), Municipal Engineering Directorate
Sri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

Sri Rajib Sadhu, Chief Engineer, S & SWM, Water & Sanitation Sector, KMDA

Shri Asraful Islam, Chief Engineer, (SWM and PM&C), KMDA
Shri Swarup Kumar Mondal, Chief Engineer, WBPCB

Sri Dipak Naskar, Superintending Engineer, SUDA

Dr Sujay Mitra, CMPM, SUDA

Dr Moumita Mitra, Law Officer, SUDA

Sub: 81* Meeting of State Level Task Force on Solid Waste Management regarding several
issues of solid waste management scheduled on 12.03.2026 at 12.00 noon in the 5t Floor
Conference Hall of Nagarayan , Salt Lake

Madam/ Sir,

This is to inform you that a meeting of State Level Task Force on Solid Waste Management

has been scheduled on 12.03.2026 at 12.00 noon in the 5" Floor Conference Hall of Nagarayan,

Salt Lake, for discussion on several issues of solid waste management and Used Water Management.

You are requested kindly to remain present in the meeting as a member of the committee

on the above mentioned date, time and venue.

Yours faithfully

lo A /f_}_t%
Director, SUDA )




GOVERNMENT OF WEST BENGAL

URBAN DEVELOPMENT AND MUNICIPAL
AFFAIRS DEPARTMENT
STATE URBAN DEVELOPMENT AGENCY

“ILGUS BHAVAN”, HC Block, Sector-111, Bidhannagar,
Kolkata — 700 106, West Bengal
@ : 033-6636 6600, e-mail : whsudadir@gmail.com

AFHIA AT
FIFETT 6 (N7 [T w37
A F9F TaqS 77
"M W, @36, R IF, (B0, Ry,
FIIO1-900 dOG, MHIWH @ 00O-BBOY BBOO

No. SUDA-759/2020/23 064 (1 6)/ ( ') Date. 10.03.2026

Copy forwarded for kind information to Sr. Dr Partha Sarathi Ghosal, Assistant Professor, School of
Water Resources, Indian Institute of Technology Kharagpur with the request to make a presentation

before the Committee on Used Water Management on the above mentioned date, time and venue.

Dolfirys 50

Director, SUDA

No. SUDA-759/2020/23 6 A ( !6)/ 2( *) Date. 10.03.2026

Copy forwarded for kind information to Sr. P.S. to the Secretary, UD&MA Department, GoWB

Wﬁas’lo%

Director, SUDA | v
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lid Waste Management regarding several issues of solid waste management

Date:12.03.2026

Time:12:00 NOON Onwards

Venue: Conference Hall of Nagarayan (5th Floor)

& Sanitation Sector,

NS(I) Participant Name Organization Designation Mobile No. e-mail ID Signature

1 [Shri Joly Chaudhuri SUDA Director 9830630742 Jolychaudhuri9@gmail.com W

2 |Shri Abhijit Roy SUDA Financial Adviser 9231859638 avisgaria@gmail.com

3 [Shri Arup Ratan Mukhopadhayay UD & MA Department Special Secretary (Budget) 90078845076 arupratan68(@gmail.com

4 |Shri Amitava Das SUDA Deputy Director 9434563676 amitavadas209@gmail.com %ﬂ//j}ﬂ

7 , 7
5 |Shri Debanjan Chakraborty SUDA Finance Officer
6 [Shri Debashis Mondal UD & MA Department OSD
. T & A
Sanitary Engineering :
7 |Dr. Arunabha Majumder Department, All India Institute| Ex. Director - Professor & Head 9830305218 | arunabhamajumder@hotmail.com ()/L \'\/
of Hygine and Public Health
8 |Dr. Anirban Gupta IIEST Shibpur Prof. of Civil Engineering
Kw«mﬂ W - ,
9 |Shri Chittaranjan Barman MED Chict Engineer (North) cenorthzonemed@gmail.com
M EO
10 |Smt. Saheli Chaudhuri MED Chief Engineer (South) J %%
: : ; 536419/ ;
L1 [Shri Subhasish Chattapadhyay Kolkata MC Chief Municipal Engineer (SWM) 968239612)75784 dg_swm@kmcgov.in
Sri Rajib Sadhu KMDA i oL S SWM, Water | o d sdkmda@gmail.com %’%ﬂv
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o Participant Name Organization Designation Mobile No. e-mail ID Signature

13 [Shri Ashraful Islam KMDA (S;hl\';'a:gg[jggzc) 8479817935 asraf_enve03@yahoo.co.in (d\ \ _\§ s

14 |Shri Swarup Kumar Mondal WBPCB Chief Engineer 6290039008 |seed.wbpch-wb@bangla.gov.in

15 |Shri Dipak Naskar, SUDA Superintending Engineer 9836650784 dipaknaskarju@gmail.com g?’

16 |Dr. Sujay Mitra SUDA CMPM sujay.mitra@gmail.com
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