Minutes of the 75" Meeting of State Level Task Force on Solid Waste Management for discussion

on several issues of solid waste management

o JILthe:Chair,: wo o Divector STIDA—— S

Meeting Date: 10" September, 2025
Meeting Venue: SUDA Conference Hall
Meeting Time: 2.00 PM

Meeting Attendees:  List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the meeting. After
threadbare discussion the following decisions were arrived at:

1. The Committee was apprised that in the 74" SLTF meeting held on 13" August, 2025 following recommendation
were given regarding setting up of Fresh Waste Processing Plant at Siliguri Municipal Corporation by M/s Eastern
Organic Fertilizer Private Limited (EOFPL):

i. INSDAG may be requested to submit a comprehensive report with the corrective measures regarding
stability of the entire structure along with the observations they have raised.

ii. M/s EOFPL may be instructed to submit photocopy of all test certificates to INSDAG endorsing a copy
to SUDA and may also be instructed to comply the recommendation of INSDAG on the corrective
measures regarding stability of the entire structure.

The Committee was perused that based on the above observations SUDA has engaged INSDAG to submit a
comprehensive report with the corrective measures regarding stability of the entire structure along with the
observations they have raised. After that a joint visit was made by Superintending Engineer & Executive Engineer
of SUDA, Assistant Engineer of Siliguri MC, representatives of INSDAG and Director of M/s EOFPL & their
Engineers at the plant on 08.09.2025 for thoroughly measuring the structural members. It was observed that in the
mean time M/s EOFPL has done grouting in between base plate and column, and tightened the nut bolt etc.

INSDAG informed that they will submit a comprehensive report with the corrective measures regarding stability
of the entire structure as early as possible.

Considering above observation and positive approach of M/s EOFPL, the Committee recommended that payment
for processing of fresh waste may be released for smooth functioning of the plant subject to submission of
undertaking by M/s EOFPL for complying the recommendation to be submitted by INSDAG on the corrective
measures regarding stability of the entire structure and in the meantime any incident may be occurred the company
will remain fully liable for that.

2. The Committee learnt that for utilization of RDF in Paper Industries, Uttar Pradesh Government is issuing
Consolidated Consent & Authorization and the Gujarat Government has published SoP based on the study of NIRI
for utilization of RDF.

Based on above, the Committee requested to SUDA to issue a letter to WBPCB under Department of Environment,
Government of West Bengal with the request to allow utilization of RDF in Paper Industries in West Bengal like



State of Uttar Pradesh and Gujarat so that the huge quantity of RDF being generated after processing of legacy
waste in 123 dumpsites and daily collected dry fresh waste can be disposed in regular manner, and which will

also reduce the waste processing cost.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.
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(Joly Chaudhuri)
Director, SUDA



ATTENDANCE SHEET

75th Meeting of State Level Task Force on Solid Waste Management regarding several issues of solid waste management

Date:10.09.2025

Time: 2:00 PM Onwards

Venue: Conference Hall of SUDA (2nd Floor)
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1 [Shri Joly Chaudhuri SUDA Director 9830630742 jolychaudhuri9@gmail.com
2 |Shri Abhijit Roy SUDA Financial Adviser 9231859638 avisgaria@gmail.com
3 |Shri Arup Ratan Mukhopadhayay UD & MA Department Additional Secretary (Budget) 90078845076 arupratan68(@gmail.com
4 |Shri Amitava Das SUDA Deputy Director 9434563676 amitavadas209(gmail.com & \ A z{
tof
5 |Shri Ahasan Ali SUDA Deputy Director ahsanali72@yahoo.com Ay
6 |Smt. Piayali Mondal SUDA Deputy Director W\f
7 |Shri Debanjan Chakraborty SUDA Finance Officer
8 |Shri Debashis Mondal UD & MA Department OSD 9
% A\
Sanitary Engineering
9 |Dr. Arunabha Majumder Department, All India Institute| Ex. Director - Professor & Hea 9830305218 | arunabhamajumder@hotmail.com t 551 g
of Hygine and Public Health
g
10 |Dr. Anirban Gupta IIEST Shibpur Prof. of Civil Engineering
I'1 |Shri Chittaranjan Barman MED Chief Engineer (North) cenorthzonemed @gmail.com
12 [Smt. Saheli Chauehuri MED Chief Engineer (South)
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13 |Shri Subhasish Chattapadhyay Kolkata MC Chief Municipal Engineer (SWM) (28239(;?)37(;47:;?:/ dg_swm(@kmcgov.in
14 |Sri Rajib Sadhu KMDA Chist 'j&”gs‘zzl“:q;of:ﬁx Water | ¢ 143870213 sdkmda@gmail.com
15 |Shri Ashraful Islam KMDA Chief Engineer (PM&C) 8479817935 asraf_enve03@yahoo.co.in d_%ab" .
16 |Shri Swarup Kumar Mondal WBPCB Chief Engineer 6290039008 [seed.whpcb-wb@bangla.gov.in
17 |Shri Dipak Naskar, SUDA Superintending Engineer 98360650784 dipaknaskarju@gmail.com ,%a
18 |Dr. Sujay Mitra SUDA CMPM sujoy.mitra@gmail.com
19 |Smt. Moumita Mitra SUDA Law Officer 7278286197 mmitra2719@gmail.com
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