Minutes of the 76"’Meeting of State Level Task Force o Solid Waste Management

for discussion on several issues of solid waste management

In the Chair: Director, SUDA

Meeting Date: 16™ October, 2025

Meeting Venue: SUDA Conference Hall (2*Floor)
Meeting Time: 11.30 AM

Meeting Attendees:

> List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the meeting.

After threadbare discussion the following decisions were arrived at :

L.

The Committee was appraised that the legacy waste processing tender package comprising of
Baruipur, Diamond Harbour, Budge Budge and Joynagar-Mazilpur was floated (as 2™call) on
13.12.2024, closing date was 06.01.2025 and subsequently Technical Bid opened on 09.01.2025.
Another package comprising of Purulia and Raghunathpur was floated (as 2"call) on 27.01.2025
and the closing date was 19.02.2025 though the Technical Bid was not opened in that instant
case. The TIA could not proceed with these two cases instantly as with regards to a legacy waste
tender floated for Cluster-I one agency filed a writ petition on 31% January 2025vide WPA
/2775/2025 before the Hon’ble High Court, Calcutta specific to a technical point which has an
overriding effect to similar kind of projects at other sites. The Single Bench of Hon’ble High
Court, Calcutta gave the verdict on 11" March 2025 in favour of TIA dismissing the plea taken
by the agency which has moved the writ petition. On being aggrieved the same , the same Agency
again moved before the Division Bench of Hon’ble High Court, Calcutta on 27" March on the
same ground. Here too the matter was disposed off with a verdict in favour of TIA on 16" April
2025.

As there is no binding on the part of the TIA right now specific to the terms and conditions of e-
NIT so floated, the Committee recommended that TIA may take necessary action to open the
technical and financial bids as applicable to the abovementioned 2(two) packages.

The Committee was appraised that the SWM Processing Plant. of Barasat Municipality is under
construction. The site where the fresh waste processing plant is being set up was filled up with
heaps of legacy waste of huge quantity. KMDA being the Nodal Agency processed legacy waste
up to the existing ground level. Then during the soil testing in course of preparation of the DPR
for Fresh Waste Plant it was revealed that in some pockets the depth of ditches filled up with
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legacy waste was on an average 4(four) meterswith a maximum depthof 6(six)meters. Barasat
was facing problems of disposal of wastes. Best it would be if the entire legacy waste could be
lifted, bio remediated and bio mined till we reach a certain depth where Fresh Waste Plant
structure could be erected but that would involve enormous financial burden and time and other
related administrative issues. To tide over the situation for this 200 TPD Plant of area comprising
4.5acres pile foundation was recommended as per technical sanction report of the DPR and work
is being executed as per the technical specification mentioned in the DPR. Though RCC flooring
of 200 mm thickness was there as per recommendation in the DPR , still it is apprehended that, in
some patches due to presence of RDF materials in huge quantity, buoyancy factor could play a

role, thereby some cracks or some minor undulation in the floor may appear after RCC work.

As such after detailed deliberation taking into consideration of all probable technical solutions at
this stage where all tie beams and pedestal casted and since erection of truss are near completion,
the Committee recommended that for 60% of the floor area from the entrance may be covered
by 200 mm thick RCC flooring and the rest 40% of the area may be covered by paver block of
100 mm thickness. The under layers should remain intact as proposed and sanctioned in the
DPR.The Committee further recommended that for internal road works paver block of 100 mm
thickness be used with under layers as recommended in IRC guidelines.Necessary estimates if
needed would be prepared, vetted and sent to SUDA for approval.lt is pertinent to mention here
that an Advisory was issued by the Department regarding laying of paver block of 100 mm

thickness on the substructure of the road from getting black top coating eroded by leachet.

The Committee was appraised that SUDA with technical support of MED shall construct the
fresh waste processing plant of 89 ULBs of West Bengal. Out of that, it is expected that the civil
and electrical works of below mentioned 19 ULBs will be completed within the March, 2026.
Now the time has come to adopt a policy decision to procure following machineries and
equipment for the plants for processing of fresh waste :

v Weigh Bridge:

s, | wp | SeEe | Seed | el
1 Chandrakona 9 40 MT 18,09,990.00
2 Sonamukhi 11 40 MT 18,09.,990.00
3 Dubrajpur 14 40 MT 18,09,990.00
4 Nalhati 14 40 MT 18,09,990.00
5 Sainthia 19 40 MT 18,09,990.00
6 Jainagar - Mazilpur 9 40 MT 18,09,990.00
7 Taherpur NAA 7 40 MT 18,09,990.00
8 Gayeshpur 20 40 MT 18,09,990.00
9 Cooper’s Camp 7 40 MT 18,09,990.00
10 Birnagar 12 40 MT 18.09,990.00
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11 Barasat 200 60 MT 22,58,390.00
12 Basirhat 57 60 MT 22,58,390.00
13 Taki 14 40 MT 18,09,990.00
14 Memari 14 40 MT 18,09,990.00
15 Dinhata 14 40 MT 18,09,990.00
16 Mekhliganj 4 40 MT 18,09,990.00
17 Tufanganj 8 40 MT 18,09,990.00
18 Maynaguri 13 40 MT 18,09,990.00
19 Falakata 18 40 MT 18,09,990.00

TOTAL 3,52,86,610.00

v" Trommel:
SI . Vetted Amount
No. Subject (Rs.)

Technical sanction for supply & installation of (11-50 TPD)
1 | (5-8 TPH) Fully Automatic Wheel Mounted Trommel
Machine under SWM projects (Zone - A) .

51,53,590.00

Technical sanction for supply & installation of (60-100 TPD)
2 | (20 TPH) Fully Automatic Wheel Mounted Trommel
Machine SWM projects (Zone - A)

67,28,462.00

Technical sanction for supply & installation of (5-10 TPD)
(3-5 TPH) Fully Automatic Wheel Mounted Trommel
Machine SWM projects (Zone - A)

(O8]

36,57,212.00

v" Vertical hydraulic bailing machine:

different municipality

SI Subject Vetted Amount
No. (Rs.)
Supply & installation of plastic garbage vertical hydraulic
1 | bailing machine (50-100 TPD- 40 T.) under SWM project at 5,55,235.00
different municipality
Supply & installation of plastic garbage vertical hydraulic
2 | bailing machine (10TPD-- 25 T) under SWM project at 3,86,620.00

v" Plastic Waste Shredder machine:

Subject

Vetted Amount
(Rs.)

Technical sanction for supply & installation of Double Shaft Plastic
Waste Shredder machine under SWM projects (Zone - A)

11,90,189.00
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v’ Air Blower (Fatka) Machine

v CCTV:

Subject Vette? Rzzu)nount
Technical sanction for supply & installation of Air Blower (Fatka) 718.656.00
Machine under SWM projects (Zone - A) o
Subject Vettezi Rér)nount
Technical sanction for supply & installation of CCTV Security & 2.55.899.00
Surveillance application camera under S.W.M project e
v' Hydraulic Truck Loading Conveyor (portable & movable type):
Subject Vette((i Rzzr)nount
Technical sanction for supply of (10-50-100 TPD) Hydraulic Truck 4.76.525
Loading Conveyor(portable & movable type) under S.W.M project e
v" Digital Weighing Machine (Movable Type):
Subject Vette? RiJ)nount
Technical sanction for supply & installation of (10-50-100 TPD) 55.878.00
Digital Weighing Machine (Movable Type) under S.W.M project i
v' Organic Fertilizer Crusher Machine:
Subject Vettezi Rzzl)nount
Technical sanction for supply of Organic Fertilizer Crusher 2.14.525.00

Machine under SWM project

The Committee is of the view that a detailed technical deliberation would be required and a
Technical Sub Committee will be formed for necessary views regarding mode of operation and
maintenance for Processing of Fresh Waste upto30 TPD, 30-50 TPD, 50- 100 TPD and 100
TPD above.

4. SLTF recommended to constitute a Technical Sub-Committee with the following members :

@)
(i)
(iii)
(iv)
)

Shri Amitava Das, WBCS(exe.), Deputy Director, SUDA
Smt. Saheli Chowdhury, Chief Engineer, South Zone, MED

Sri Rajib Sadhu, Chief Engineer (SD&SWM), KMDA
Asraful Islam, Chief Engineer (PM&C), KMDA

Prof. Arunabha Majumder, .Ex. Director - Professor & Head, Sanitary Engineering

Department, All India Institute of Hygiene and Public Health
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(vi) Shri Dipak Naskar, Superintending Engineer, SUDA

(vii)  Shri Ashis Samanta, Superintending Engineer, South Zone, MED.
(viii) ~ Shri Sutirtha Chatterjee, Executive Engineer, SUDA

(ix) Shri Barun Halder, Executive Engineer, SUDA

5. The Committee was appraised that for setting up of Used Water Management projects there are

some land requirements in the ULBs according to the volume of used water generation. ULB

wise requirement of land has been placed before the Committee which may kindly be seen at

Annexure-1. )
The Committee recommended that it may be circulated to all concerned for providing their views.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.
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(Joly Chaudhuri)

Director, SUDA
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76th Meeting of State Level Task Force on Solid Waste Management regarding several issues of solid waste management

ATTENDANCE SHEET

Date:16.10.2025

Time: 11:30 AM Onwards

Venue: Conference Hall of SUDA (2nd Floor)

:(l) Participant Name Organization Designation Mobile No. e-mail ID Signature
1 |Shri Joly Chaudhuri SUDA Director 9830630742 jolychaudhuri9@gmail.com nW
2 |Shri Abhijit Roy SUDA Financial Adviser 9231859638 avisgaria@gmail.com
3 |Shri Arup Ratan Mukhopadhayay UD & MA Department Additional Secretary (Budget) 90078845076 arupratan68@gmail.com
4 |Shri Amitava Das SUDA Deputy Director 9434563676 amitavadas209@gmail.com % '
5 |Shri Ahasan Ali SUDA Deputy Director ¥33S0p2134  ahsanali72@yahoo.com oumn"
6 |Smt. Piayali Mondal SUDA Deputy Director
7 |Shri Debanjan Chakraborty SUDA Finance Officer
8 |Shri Debashis Mondal UD & MA Department 0OSD
\
Sanitary Engineering } \ /‘/_}
9 |Dr. Arunabha Majumder Department, All India Institute| EX. Director - Professor & Head 9830305218 | arunabhamajumder@hotmail.com
of Hygine and Public Health (
I\J
10 |Dr. Anirban Gupta [IEST Shibpur Prof. of Civil Engineering
11 [Shri Chittaranjan Barman MED Chief Engineer (North) cenorthzonemed@gmail.com
12 [Smt. Saheli Chaudhuri MED Chief Engineer (South) 5 W’ i




;cl) Participant Name Organization Designation Mobile No. e-mail ID Signature

13 [Shri Subhasish Chattapadhyay Kolkata MC Chief Municipal Engineer (SWM) ?‘)8239613;)?:](;5:?]8?; dg_swm(@kmcgov.in

e

14 |Sri Rajib Sadhu KMDA Chiek F&"gs";f:;t?og&ssﬁg Water | ¢ 143879213 sdkmda@gmail.com ’ W
15 |Shri Ashraful Islam KMDA Chief Engineer (PM&C) 8479817935 asraf_enve03@yahoo.co.in q_w*

16 [Shri Swarup Kumar Mondal WBPCB Chief Engineer 6290039008 |seed.wbpch-wb@bangla.gov.in

17 |Shri Dipak Naskar, SUDA Superintending Engineer 9836650784 dipaknaskarju@gmail.com /%o

18 [Dr. Sujay Mitra SUDA CMPM suj ﬁL.’mitra mail.com /M
19 &l Moumita Mitra SUDA Law Officer 7278286197 mmitra2719@gmail.com %

0 |Sri Sobheil Dag | MED GE, East Cinlo  |06818iy secoslonde @phun &

a1 | Mk desyr Lallemd MED cE Q—’i@) qiS23h7 g f“‘LLL.

2 | PanlCs Pran i Kan | AMRUT 0.6 21203516 ptopubinkunte@yepid. 11

23 MM x(mm Y KMDA SE (v /g, WM 3132378545 | bhpat.kmds0O@gmall .o ( :/* | \!,.\\'JW/
24 #uﬂ,ﬁ E_a__[w Buki | 4> 3 ‘353_,'
Rl el —_— i e AETRTICN oty

2 | Sutiddlon Uobhpy, | TUD A FE 5422403541 'V_C?

27 }{S\/\.Mm MCU\ Kw SUDA A€ I3 532K w
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