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STATE URBAN DEVELOPMENT AGENCY
“TIRT ST, GRBF FF, GT3T-0, Ruwoia, Feiel-q00 dob, AT
“ILGUS BHAVAN”, HC Block, Sector - I, Bidhannagar, Kolkata - 700 106, West Bengal

SUDA- 759/2020/4 L1 o ( 19.10.2020

From : Shri Santanu Mukherjee, WBCS (Exe.),
Director, SUDA.

To :

1. Shri Shyamal Chattapadhyay, Financial Adviser, UD & MA Department.

2. Shri Joly Chaudhuri, WBCS(Exe.), Joint SecretaryUD & MA Deptt.& Additional State
Mission Director, Swachh Bharat Mission (Urban).

3. Shri Arup Ratan Mukhopadhayay, WBCS(Exe.), Joint Secretary (Budget), UD & MA
Deptt.

4. Shri Kaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal.

5. Shri Amitava Das, WBCS(Exe.), Deputy Director, SUDA.

6. Dr. Arunabha Majumder, Ex. Professor, Institute of Public Health Engineering (IPHE).

7. Shri Tapas Kumar Gupta, Chief Engineer (SWM), West Bengal Pollution Control Board
(WBPCB) (TKG).

8. Shri Subhasish Chattapadhyay, Director General (SBM), KMC.

9. Shri Sisir Kumar Baidya, Chief Engineer, Sanitation & Solid Waste Management, Waster
& Sanitation Sector, KMDA.

10. Shri Sukhdeb Das, Senior Law Officer, UD & MA Department.

11. Shri Dipak Naskar, Superintending Engineer, SUDA.

Sub : 11th Meeting of State Level Task Force on Solid Waste Management for
the pre-tender meeting with prospective companies scheduled
on 20.10.2020 at 2:00 pm in the Conference Hall of SUDA

Sir,
This is to inform you that a meeting has been schedeuled on 20.10.2020 at 2:00 pm in the 27 floor
Conference Hall of SUDA for the pre-tender meeting with prospective companies.

You are requested kindly to attend the meeting as a member of the Committee on the above
mentioned date, time and venue.

Yours faithfully,

.] [9:10.2620 -

Dirctor, SUDA

SUDA- 759/2020/ gq g 19.10.2020

Copy forwarded for kind information to :

(1) PSto Principal Secretary, UD & MA Department, Govt. of West Bengal.

“”l 19.16 1516,

Dirctor, SUDA
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408



‘Minutes of the 11™ Meeting of State Level Task Force on Solid Waste Management

Date : 20.10.2020 Time : 2:00 PM Venue: Conference Hall of SUDA

List of participants annexed.

Director, State Urban Development Agency (SUDA) chaired the meeting.

Pre-tender invitation was published in the all India edition National Newspapers with the
request to participate in the pre-tender meeting through Webinar the following companies
participate in the Webinar:

i) Ramkey Enviro Engineers Ltd.

ii) Pragati Bio And Renewable Energy

iii) Germicide Housekeeping Agency Pvt. Ltd.
iv) Nashik Waste Management Pvt, Ltd.

v) PPS Construction

The bidders made a presentation before the member of the Task Force and Flagged the
pertinent issues with reference to the Model RfP that was uploaded in the website and the
44 ULBs prioritised for fresh Waste Processing and disposal.

After due diligence members agreed to :
1. Immediate steps to be taken to publish the RfP in a Cluster approach for

a. 11 ULBs of Hooghly District viz. Bansberia, Hooghly Chin surah, Candernagoir MC,
Bhadreswar, Champday, Baidyabati, Serampore, Rishra, Konnagar, Uttarpara-
Kotrung and Dankuni

b. 8 ULBs of Barrackpore subdivision of Nort 24 Parganas viz. Khardah, Titagarh,
Barrackpore, North Barrackpore, Garulia, Halisahar, Naihati Bhatpara and
Kanchrapar.

2. The members of the Committee took a positive view on the minimum assured quantity
of waste that the agency would receive every day and accordingly the scale of
operations to be planned.

3. The Members also opined that there may not be any CAPEX support or viability gap
funding fo be given to the agencies.

4. The tipping fee per MT of Municipal Solid Waste (MSW) may be the only bidding
parameter to be quoted by the bidders.




» 5. Team SUDA on SWM will workout the modus operandi wright from the drafting of the
RfP till the complete commissioning of the implementation for processing and disposal
of fresh MSW.

6. The experts also agreed to share the contacts of more bidders in the business of
processing and disposal of fresh MSW.

With no other issue for discussion the meeting ended with vote of tanks to and from the
chair.

W-1p-220

(Santanu Mukherjee)
Director, SUDA
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