Minutes of the 68™ Meeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste management

In the Chair : Director, SUDA

Meeting Date : 24™ QOctober, 2024

Meeting Venue : SUDA Conference Hall (2"Floor)
Meeting Time : 11.30 AM

Meeting Attendees :

v" List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the meeting.

After threadbare discussion the following decisions were arrived at:

L

As per recommendation of the 66" and 67" meeting of SLTF, the L1 bidders for the financial bids
for biomining and bioremediation of balance quantity of legacy waste projects of Cluster-I (2™
call), Panihati (1** call), Burdwan (1* call), Berhampur (2™ call), Maheshtala (1*' call), Hooghly
Chinsurah (1% call) and Chandernagore MC (1% call) have submitted the rate analysis on the
quoted L1 rate. The Committee noted the rate analysis and recommended the TIA to accept the
quoted L1 rates for Cluster-I (Rs.463 per MT), Burdwan (Rs.490 per MT), Maheshtala (Rs.475 per
MT), Panihati (Rs.535 per MT), Hooghly Chinsura (Rs.475 per MT) and Chandernagore MC
(Rs.495 per MT after negotiation) projects. The Committee further noted that the L1 rate (Rs.599
per MT) of Berhampur seems to be higher compared to recently discovered L1 rates of the

abovementioned projects and recommended to negotiate the rate with L1 bidder.

The Committee discussed about the necessity of required checks for proper monitoring and
execution of the work of Bio-mining and Bio-remediation of Legacy waste and disposal of the
fractions and recommended to check the following matters:

v Survey of quantity done by the agency before execution of the work.

v’ Establishment of Real Time Monitoring System before commencement of execution of the
work.
Verification of disposal of different fractions.
Calibration of the weigh bridge once in every year.

Work plan with timeline for achieving the target of processing and review the same quarterly
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Make surprise inspection visit to the sites by a Joint Monitoring Committee with the over
sight of SLTF to be constituted by the Engineers of SUDA, MED, KMDA and KMC.



3. The Committee recommended to incorporate the following points in the already floated tenders as
addendum and also in all upcoming tenders for bio-mining and bio-remediation of legacy waste:
a. Indicative fractions expected to be generated after processing of legacy waste:
v" Good Earth : 35% - 65%
Course Fractions : 20% - 35%
RDF : 5% - 15%
Inert : 5% - 10%

Mass loss including moisture content : 3% - 10%
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b. The Tender Inviting Authority shall take at least one sample for every 6000 MT of legacy
waste and conduct tests to ascertain a realistic composition of the legacy waste viz. good

earth, course fractions, RDF and inert.

4, The Committee noted that in the tender for fresh waste processing under Cluster-I project the
description of work was Design, build, construct, install and setting up of processing facility at
Pramodnagar site for 450 TPD integrated Compost & RDF plant and 100 TPD Biomethenation
plant, at Kamarhati site for 180 TPD integrated Compost & RDF plant and construction of Sanitary
Landfill(as required size) at Identified Site along with secondary collection and transportation,
where it is mentioned that SUDA will provide Rs.70 crore as CAPEX to the agency in phased
manner (25% in each year) after completion of the above mentioned components. (Due to

scarcity of land, at a time all these components could not be executed).

Based on this, the Committee recommended to provide the CAPEX after completion of each plant

as recommended in the DPR, which may be seen at Annexure-I.

5. The Committee noted that a Writ Petition being W.P.A. No. 24833 of 2024 was filed by M/s.
Greentech Environ Management Private Limited stating that despite being eligible on both
quantity and value aspect of the said project the project was not awarded to them with the said
having participated in a project of 30,00,000 MT that would take more time to reach the bench
mark of 75%, which would be much more than total quantity of the subject tender itself.

The committee recommended that the work order may be issued subject to final outcome of the

Hon’ble Court.

6. The Committee noted that Chandrakona Municipality has submitted following proposals for
Setting up Video Conference Room at Chandrakona Municipality Annex Building for conducting
several meeting and discussions, inter alia, on Solid waste management purpose, which were
duly vetted by MED and KMDA respectively and recommended to accept the proposal for issuing
AA&FS.



a. “Setting up Video Conference Room at Chandrakona Municipality Annex Building at 1st Floor
within Chandrakona Municipality” with the project cost of Rs, 9,15,191.00.

b. “E.l. Works of proposed Video Conference Room at Chandrakona Municipality (Annex
Building) [1st Floor] & Renovation of the existing service Panel Board etc. within
Chandrakona Municipality. Dist - Paschim Midnapore” with the project cost of Rs,

8,54,228.00.

7. The Committee noted that KMDA has imposed more than 70% LD in the tender no -
10/SE(NC)/SD&SWM/KMDA of 2021 -2022 for the work of Bio-mining and bio remediation of
legacy waste of Tamluk, Paskura and Egra municipality where Lead partner was M/s N.D.R.
Construction and Co. and consortium member was M/s Rohini Fire Safety Private Limited.

The Committee further perused that in clause of ‘Criteria for Consortium Bids’ of the RfP at page
no -42 following sub-clauses were given:
v All members of the consortium should have joint and several liabilities for execution of
the project.
v In case of any failures the lead member will be responsible to compensate the liquidity
damages and penalties to KMDA in addition to all matters related to the project.
Considering above, the decided that as M/s Rohini Fire Safety Private Limited was the consortium
member so no LD was imposed upon them and recommended that they may be allowed to
participate in already floated tenders and all upcoming tenders of UD & MA department.

Accordingly, it may be communicated to UD & MA department for approval.

8. The Committee noted that a meeting was held on 21.10.2024 under the chairmanship of
Director, SUDA for discussion on vetting of drawing, design and estimates for setting up of fresh
waste processing units in different ULBs of solid waste management, where the discussion and
decision of the meeting was:

v Design for connection details to be revisited, where weld thickness may be increased
and length of the weld may be decreased to reduce the length of the gusset plate
and thereby keeping the total percent of steel required for gusset plate within 7%.

v" We may proceed with the schemes for which AA&FS has already been accorded
and also for the schemes where has AA&FS needs to be accorded.

v The civil and steel work for the truss to be prioritsed first and therefore take up
for the other infrastructure work within the project area.

v' Chief Engineer, AMRUT, Chief Engineer, MED (South Zone) along with other

officials will visit the Sainthia fresh waste processing site within this week. After




the joint visit a comprehensive report to be submitted before SLTF in the next
meeting.
The Committee has accepted the abovementioned decision and recommended to take action

accordingly.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

(Supriya Ghosal)
Director, SUDA



68th Meeting of State Level Task Force on Solid Waste Management regarding several issues of solid waste management

ATTENDANCE SHEET

Date:24.10.2024

Time: 11:30 AM Onwards

Venue: Conference Hall of SUDA (2nd Floor)
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