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O ' STATE URBAN DEVELOPMENT AGENCY
“ZEelH T, G250 FF, (B -9, RuMsE, FEdrel-a00 Sov, ARG
“ILGUS BHAVAN”, HC Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

No. SUDA-759/2020/ G i & (12) Date. 30.12.2021
To

1. Sri Supriya Ghosal, Director, SUDA

2. Sri Amit Sarkar, Financial Adviser, UD & MA Department

3. Sri Debapriya Biswas, Joint Secretary, UD & MA Deptt & Additional Director, SUDA

4. Sri Arup Ratan Mukhopadhayay, Joint Secretary (Budget), UD & MA Deptt.

5. SriKaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal

6. Sri Amitava Das, Deputy Director, SUDA

7. Dr. Arunabha Majumder, Sanitary Engineering Department, All India Institute of Hygine and

Public Health & Ex. Director - Professor & Head

Dr Tapas Kumar Gupta, Chief Technical Advisor, West Bengal Pollution Control Board
. Sri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

10. Sri Ashis Majumder, Chief Engineer, S & SWM, Water & Sanitation Sector, KMDA

11. Sri Chandan Bose, Chief Engineer, Municipal Engineering Directorate

12. Dr Sukhdeb Das, Senior Law Officer, UD & MA Department

13. Sri Dipak Naskar, Superintending Engineer, SUDA

©

Sub: 36™ Meeting of State Level Task Force on Solid waste management regarding several
tender issues of SWM scheduled on 31.12.2021 at 12.00 Noon in the Conference Hall (2™
Floor) of SUDA

Sir,

This is to inform you that a meeting has been scheduled on 31.12.2021 at 12.00 Noon in the

Conference Hall (2" Floor) of SUDA, for discussion on several tender issues of SWM.

You are requested kindly to remain present in the meeting as a member of the committee on

the above mentioned date, time and venue.

Yours faithfully

M‘l‘m

Additional Director, SUDA

VASIE ¢ 20Gb ¥809 / @Av4, TIF ¢ 10¢b ¢boo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408




No. SUDA-759/2020/ & 14 ¢(13)1(2) Date. 30.12.2021

Copy forwarded for kind information with the request to attend the meeting:

1. Financial Advisor, SUDA

2. Finance Officer, SUDA %Wﬂw’
WM
Additional Director, SUDA

No. SUDA-759/2020/¢ 1w¢ (13)/2(1) Date. 30.12.2021

Copy forwarded for kind information to P.S. to the Principal Secretary, UD&MA Department, GoWB

M L 17)

Additional Director, SUDA
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STATE URBAN DEVELOPMENT AGENCY
“TEA ©I 7, GZH0 FF, (GTE -9, RHAwe, FFFE-100 Sov, ARGTIR
“ILGUS BHAVAN™, HC Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

No. SUDA-759/2020/ 416G 7 Date. 30.12.2021

To
The Commissioner

Bidhannagar Municipal Corporation

Sub: 36'" Meeting of State Level Task Force on Solid waste management regarding several
tender issues of SWM scheduled on 31.12.2021 at 12.00 Noon in the Conference Hall (2™
Floor) of SUDA

Sir,
This is to inform you that a meeting has been scheduled on 31.12.2021 at 12.00 Noon in the

Conference Hall (2™ Floor) of SUDA, for discussion on several tender issues of SWM.

You are requested kindly to remain present in the meeting on the above mentioned date,
time and venue for discussion on your proposal regarding “procurement of equipments/ machineries
along with Annual Maintenance Charge for providing better civic services like regular cleaning of

underground drains and canal sites alongwith the manholes”.

Yours faithfully

M«p%”/’

Additional Director, SUDA

VO[T § J0¢h ¥80Y / ¢Avq, FIH § 0GY @00

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408




® Minutes of the 36" Meeting of State Level Task Force on Solid waste management

for discussion on several issues of Solid Waste Management

In the Chair : Director, SUDA
Meeting Date : 315t December, 2021
Meeting Venue : SUDA Conference Hall (2"¢ Floor)

Meeting Time :

12.00 Noon

Meeting Attendees :

» List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members and explained the discussion points of the meeting.

After detailed deliberation among the members and following decisions were taken.

1.

In the 35" Meeting of SLTF, the Committee noted that Bidhannagar MC has submitted a
proposal for allotment of fund for procurement of equipments/ machineries alongwith

annual maintenance charge with total project cost of Rs.8.18 crore including procurement

of 2 stationary compactors. As per decision of that meeting, the Commissioner,
Bidhannagar MC attended the present meeting of SLTF for further discussion. The

discussion and decision are as under:

A.

Sewer system and Drain Cleaning

v

Bidhannagar MC has submitted proposal for thorough cleaning of 7 sectors of BMC

constituting 3 sectors of erstwhile Bidhannagar Municipality where sewerage line

clearing is required, open drain cleaning of Bidhannagar area in 3 sectors and

cleaning of drains in 1 sector located in Rajarhat area.

It was estimated that for cleaning of each sector an average of Rs.50 lakh is

required. Therefore, a total of Rs.3.5 crore required for this thorough cleaning.

The Committee recommended that:

Bidhannagar MC will prepare the tender document with in 10.01.2022 and
share the draft with Prof. Arunabha Majumder and Dr Tapas Kumar Gupta
for necessary concurrence and kind inputs.

The tender should be floated immediately after Municipal Elections
followed by engagement of the agency. The work should be completed
between 15t March to 15t May, 2022.

The tender document should include specific time frame for disposal of
sludge of drains and cleaning of master taps of sewer line.

The SLTF will form a Sub-Committee for supervision and monitoring the

work.
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‘B. Drain Cleaning Machine

v The Committee was informed that Bidhannagar MC has 2 Suction Machines and 2
Suction cum Jetting Machines, which require major repair. The Committee
recommended that Bidhannagar MC may repair these 4 machines and the required
fund may be provided from the UD&MA Department.

v" Bidhannagar MC proposed that they require 2 more Suction Machines, 2 more
Suction cum Jetting Machines and 4 Dumpers. The Committee recommended that
instead of procurement of these machines and vehicles, Bidhannagar MC may go
for hiring 5 years’ mode through open tender. The Committee further
recommended that Bidhannagar MC to arrange a pre-tender meeting to be
conducted at Bidhannagar MC to understand the pulse of the bidders.

C. Repairing of Sewerage and drainage pumping stations:

v The Committee noted that Bidhannagar MC had submitted a project for repairing
of their 8 sewerage pumping station and one drainage pumping station with total
project cost of Rs.8.5 crore to KMDA for vetting. The Committee resolved that the
concerned Engineer of Bidhannagar MC will pursue the same with KMDA to
expedite the vetting process.

v" The Committee recommended that Bidhannagar MC may strengthen their Electro-
Mechanical wing by way of engaging retired experienced Mechanical Engineers on
contract with the approval of the UD&MA Department.

D. Safety Kit for drain cleaning workers:

v" The Committee noted that Bidhannagar MC desires to provide safety kit to their
90 drain cleaning workers, for which Rs.10.73 lakh is required approximately. The
Committee recommended that Bidhannagar MC may submit a proposal to
UD&MA Department for sanction of fund.

2. The Committee noted that as an interim arrangement, Bidhannagar MC is disposing their

municipal solid waste at Dhapa dumping ground of Kolkata MC in a mixed manner. The
Commissioner, Bidhannagar MC stated that they can ensure segregation of waste at source
in all wards, if sufficient/ demarcated space provided at Dhapa for disposal of dry waste
and wet waste separately. The Committee discussed that Bidhannagar MC may disposed
wet waste at Dhapa and dry waste at Patharghata, Newtown, and the already existing wet
waste composting agency — M/s Eastern Organic Fertilizer Pvt. Ltd. may be requested to
augment their capacity to process the wet waste. The committee recommended that
organize a meeting with Kolkata MC, Bidhannagar MC, NKDA, NDITA and M/s Eastern
Organic Fertilizer Pvt. Ltd. might be organized in presence of SLTF members for detailed
discussion and decision in this regard. The meeting may be convened after 15.01.2022.

. The Committee desired to visit the Bio-Methanation plant of NKDA on 05.01.2022, 2nd

half.




; 4. The Committee was informed that a team of official comprising Sri Amitava Das, Deputy
Director, SUDA, Sri Dipak Naskar, EE, SUDA and Sri Bijay Krishna Pal, EE, KMDA visited
the 4 hill towns — Darjeeling, Kurseong, Kalimpong and Mirik. Their observations are
placed below:

v As temperature of these towns falls below 10 degree Celsius, only aerobic
decomposition is possible in these areas.
v" Following 3 options may be adopted for wet waste processing in place of Central
Processing Unit for the whole town:
e Home Composting: Through pit/ vermi composting.
e Vessel Composting with an additional requirement of air blower in
decentralized places.
e Insome places windrow composting may be adopted.
v"An orientation my be organized for Micro Planning/ Facilitation Organizations on
home composting/ vessel composting within 315t January, 2022.

5. The Committee noted that the UD&MA Department has given in principle approval for
inclusion of Panihati Municipality with Promodhnagar-Kamarhati Cluster Project
(Cluster-1).

6. The Committee approved and signed the SWM DPR of 34 ULBs i.e. Dainhat, Gushkara,
Kalna, Katwa, Memari, Bolpur, Balurghat, Buniadpur, Gangarampore, Darjeeling,
Kalimpong, Kurseong, Mirik, English Bazar, Old Malda, Beldanga, Dhuliyan, Domkal,
Jangipur, Kandi, Bhatpara, Bongaon, Garulia, Naihati, North Barrackpore, Chandrakona,
Ghatal, Jhargram, Kharar, Khirpai, Ramjibanpur, Contai, Egra and Panskura.

7. The Committee noted that in the tender for biomining and bio remediation of legacy waste
at 9 dumpsites of 8 ULBs i.e. Chandrakona, Chakdah, Katwa, Kharar (2), Ramjibanpur,
Contai, Alipurduar and Jhalda at 2m call 2 bidders — M/s Peoples Association for Total
Help & Youth Applause and M/s Rohini Fire Safety Pvt. Ltd. have participated and after
technical evaluation both the bidders have qualified. Accordingly the Committee
recommended opening of the financial bid for evaluation.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

(&Zﬂ) Yoz

Director, SUDA ——
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