ey w917 THIF AT

4 STATE URBAN DEVELOPMENT AGENCY
“TE T, G251 §F, (T3F-9, Raw s, FEel-a00 Sov, ARG
“ILGUS BHAVAN™, HC Block, Sector - ITI, Bidhannagar, Kolkata - 700 106, West Bengal

No. SUDA-759/2020/ 74 ¥ Date. 27.05.2021

To
1. Shri Amit Sarkar, Financial Adviser, UD & MA Department

Shri Joly Chaudhuri, Joint Secretary, UD & MA Deptt. & Additional State Mission Director, Swachh
Bharat Mission (Urban)

Shri Arup Ratan Mukhopadhayay, Joint Secretary (Budget), UD & MA Deptt.

Shri Kaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal
Shri Amitava Das, Deputy Director, SUDA

Dr. Arunabha Majumder, Ex. Professor, Institute of Public Health Engineering (IPHE)
Dr Tapas Kumar Gupta, Chief Technical Advisor, West Bengal Pollution Control Board
Shri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

Shri Sisir Kumar Baidya, Chief Engineer, S & SWM, Waster & Sanitation Sector, KMDA
10. Shri Sukhdeb Das, Senior Law Officer, UD & MA Department

11. Shri Dipak Naskar, Superintending Engineer, SUDA
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Sub: 24'™ Meeting of State Level Task Force on Solid waste management for discussion on tender issues
scheduled on 31.05.2021 at 3.00 PM through Zoom VC.
Sir,

/

This is to inform you that a meeting has been scheduled on 31.05.2021 at 3.00 PM through Zoom VC
for discussion on tender issues.

You are requested kindly to attend the meeting on the above mentioned date and time.
The User ID & Password of Zoom VC are placed below:

Topic: Meeting of State Level Task Force on SWM scheduled on 31.05.2021 at 3pm
Time: May 31, 2021 03:00 PM India

Join Zoom Meeting
https://zoom.us/j/94800276991?pwd=a3ISUWhFa2ppa2ZWeCIURSs1U0ZJQTO9
Meeting ID: 948 0027 6991

Passcode: 264749

Yours faithfully

L*—)' 29052,

(Director)
No. SUDA-759/2020/ 74 # /1 (1 ) Date. 27.05.2021

Copy forwarded for kind information to P.S. to the Principal Secretary, UD&MA Department, GoWB

L’_H:lam

(Director)

RSN & R0ey V80 [ @avq, FH & R0CYy ¢roo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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STATE URBAN DEVELOPMENT AGENCY
“ZEeNA I, G250 FF, (15 F-9, RumAsE, FFHG-a00 Sov, ARGTaR
“ILGUS BHAVAN™, HC Block, Sector - 111, Bidhannagar, Kolkata - 700 106, West Bengal

No. SUDA-759/2020/ F 42 Date. 28.05.2021
To

1. Shri Amit Sarkar, Financial Adviser, UD & MA Department

2. Shri Joly Chaudhuri, Joint Secretary, UD & MA Deptt. & Additional State Mission Director, Swachh

Bharat Mission (Urban)

Shri Arup Ratan Mukhopadhayay, Joint Secretary (Budget), UD & MA Deptt,

Shri Kaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal
Shri Amitava Das, Deputy Director, SUDA

Dr. Arunabha Majumder, Ex. Professor, Institute of Public Health Engineering (IPHE)
Dr Tapas Kumar Gupta, Chief Technical Advisor, West Bengal Pollution Control Board
Shri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

Shri Sisir Kumar Baidya, Chief Engineer, S & SWM, Waster & Sanitation Sector, KMDA
10. Shri Sukhdeb Das, Senior Law Officer, UD & MA Department

11. Shri Dipak Naskar, Superintending Engineer, SUDA

Sub: RESCHEDULED the 24™ Meeting of State Level Task Force on Solid waste management for
discussion on tender issues scheduled on 31.05.2021 through Zoom VC from 3.00 PM to 12.00 Noon

© PNV AW

Sir,

This is to inform you that the meeting has been re-scheduled from 31.05.2021 at 3.00 PM to
31.05.2021 at 12.00 Noon through Zoom VC for discussion on tender issues.

You are requested kindly to attend the meeting on the above mentioned date and time.
The User ID & Password of Zoom VC are placed below:

Topic: RESCHEDULED the 24th Meeting of State Level Task Force on Solid waste management for
discussion on tender issues scheduled on 31.05.2021 through Zoom VC from 3.00 PM to 12.00 Noon

Time: May 31, 2021 12:00 PM India

Join Zoom Meeting

https://zoom.us/j/93549837077 ?pwd=aUw4WVhPYjItRmxKSEXTCVNRRDIDZz09
Meeting ID: 935 4983 7077

Passcode: 763231

Yours faithfully

l‘—‘II 18052,

(Director)
No. SUDA-759/2020/ F 72 / ! é) Date. 28.05.2021

Copy forwarded for kind information to P.S. to the Principal Secretary, UD&MA Department, GowB

L—y 282571
(Director)

AIS[E 3 20k L80W / @a¥A, FIF 2 e ¢voo

Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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Minutes of the 24" Meeting of State Level Task Force on Solid Waste Management for discussion
on tender issues of Waste Management of ULBs

Date : 31.05.2021 Time : 12.00 Noon Venue: Through Video Conference

All Members and Commissioner/ Executive Officer and Nodal Officer (SWM) of Asansol MC,
Durgapur MC and Naihati Municipality attended through Video Conference.

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the participants and explained the discussion points of the meeting.

Then following discussions and decisions have been taken in the meeting.

1.  State Government issued the Notification vide No. 1837-UD/O/M/ESTP-11/2020 dated
26.05.2021 (Copy enclosed) for cooping the Commissioner/ Executive Officer/ Nodal
Officer (SWM) of respective ULBs as invitee member in the State Level Task Force on
SWM to develop an effective mechanism for sharing of knowledge of the project

between the ULB and the Department.
2. Asansol Municipal Corporation:

A. Tender for engagement of agency for establishment of Fresh Waste processing

plant:

v In the 1% call 4 bidders participated - M/s NACOF, M/s Eastern Organic
Fertilizer Pvt. Ltd., M/s Aakanksha Enterprises and M/s Emdee Digitronics
Pvt. Ltd.

v’ SLTF directed to verify the credentials submitted by M/s NACOF which was
issued by Bhopal MC. Accordingly, it was communicated with Bhopal MC
and in reply the Superintending Engineer, Bhopal MC authenticated the
documents. Hence, the Committee has recommended that M/s NACOF is

technically qualified for this bid.

v After technical evaluation, Committee recommended that all the above

mentioned 4 bidders are technically qualified.
v" The Committee has recommended to open the financial bid.
B. Tender for engagement of agency for Bio-mining of Legacy Waste processing:

v" In the 2" call 4 bidders participated - M/s NACOF, M/s Eastern Organic

Fertilizer Pvt. Ltd., M/s Aakanksha Enterprises and M/s Zigma Global Environ




Solutions Pvt. Ltd.

v SLTF directed to verify the credentials submitted by M/s NACOF which was
issued by Bhopal MC. Accordingly, it was communicated with Bhopal MC
and in reply the Superintending Engineer, Bhopal MC authenticated the

documents.

v As per direction of SLTF, M/s NACOF and M/s Aakanksha Enterprises were
asked to submit Bank Solvency Certificate of current date. Accordingly both

have submitted the certificate in current date.

v' After technical evaluation, Committee recommended that all the above

mentioned 4 bidders are technically qualified.
v" The Committee has recommended to open the financial bid.
3. Durgapur Municipal Corporation:

A. Tender for engagement of agency for establishment of Fresh Waste processing

plant:

v In the 1% call 4 bidders participated - M/s NACOF, M/s Eastern Organic
Fertilizer Pvt. Ltd., M/s Aakanksha Enterprises and M/s Emdee Digitronics
Pvt. Ltd.

v SLTF directed to verify the credentials submitted by M/s NACOF which was
issued by Bhopal MC. Accord-ingly, it was communicated with Bhopal MC
and in reply the Superintending Engineer, Bhopal MC authenticated the
documents. Hence, the Committee has recommended that M/s NACOF is

technically qualified for this bid.

v’ After technical evaluation, Committee recommended that all the above

mentioned 4 bidders are technically qualified.
v" The Committee has recommended to open the financial bid.
B. Tender for engagement of agency for Bio-mining of Legacy Waste processing:

v In the 2™ call 5 bidders participated - M/s NACOF, M/s Eastern Organic
Fertilizer Pvt. Ltd., M/s Aakanksha Enterprises, M/s Emdee Digitronics Pvt.
Ltd. and M/s Zigma Global Environ Sollutions Pvt. Ltd.

v’ SLTF directed to verify the credentials submitted by M/s NACOF which was




issued by Bhopal MC. Accordingly, it was communicated with Bhopal MC
and in reply the Superintending Engineer, Bhopal MC authenticated the

documents.

v" As per direction of SLTF, M/s NACOF, M/s Emdee Digitronics Pvt. Ltd. and
M/s Aakanksha Enterprises were asked to submit Bank Solvency Certificate
of current date. Accordingly M/s NACOF and M/s Aakanksha Enterprises
have submitted the certificate in current date but M/s Emdee Digitronics

Pvt. Ltd. has not submitted the same.

v’ After technical evaluation, Committee recommended that M/s NACOF, M/s
Eastern Organic Fertilizer Pvt. Ltd.,, M/s Aakanksha Enterprises and M/s
Zigma Global Environ Sollutions Pvt. Ltd are technically qualified and M/s

Emdee Digitronics Pvt. Ltd. is technically disqualified.

v The Committee has recommended to open the financial bid for the

technically qualified bidders.
Tender for engagement of agency for Bio-mining of Legacy Waste processing of Naihati
Municipality:
v' In the 2™ call only one bidder M/s Aakanksha Enterprises participated.
v As per direction of SLTF, M/s Aakanksha Enterprises was asked to submit

Bank Solvency Certificate of current date. Accordingly, they have submitted

the same.

v" After technical evaluation, Committee recommended that M/s Aakanksha

Enterprises is technically qualified.
v" The Committee has recommended to open the financial bid.

Tender for Engagement of agency for Establishment of fresh waste processing plant

for Cluster-3 ULBs (Ashokenagar-Kalyangarh, Habra and Gobardanga):

v" In the 2™ call the only bidder was M/s Emdee Digitronics Pvt. Ltd. After
opening the Financial bid it was observed that their quoted rate for tipping
fee was Rs.831.90/- per MT. As per direction of the Committee, a
negotiation was made with M/s Emdee Digitronics Pvt. Ltd. The negotiated

rate submitted by M/s Emdee Digitronics Pvt. Ltd. is Rs.499/- per MT.

v" The Committee has accepted the negotiated rate.

-
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With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

3" call of 17 tenders for Engagement of agency for Establishment of fresh waste
processing plant and 10 years O&M floated. Out of that bidders participated in 11

tenders and in 6 tenders no bidders participated.

v" The Committee has recommended that 4t call may be floated for 6 non
responsive bids (Kharar, Tufanganj, Kaliyaganj, Khirpai, Haldibari and

Taherpur).

v" In the responsive 11 bids, the single bidder M/s Simoco Telecommunication
(South Asia) Ltd. participated in 9 bids (Beldanga, Birnagar, Dalkhola,
Dubrajpur, Egra, Gangarampore, Guskara, Mathabhanga and Taki) and in 2
bids (Alipurduar and Islampur), M/s Simoco Telecommunication (South Asia)
Ltd. & M/s Parasmoni Organic and Agri Products Pvt. Ltd. both the bidders
participated. The Committee has recommended to ask M/s Simoco
Telecommunication (South Asia) Ltd. & M/s Parasmoni Organic and Agri
Products Pvt. Ltd. to make technical presentation on approach and
methodology of above mentioned 11 bids before the SLTF in the next

meeting.

In the 22" Meeting of SLTF held on 20.04.2021 (in clause 3) Committee
recommended to go for 3™ call for 28 tenders (where M/s Simoco
Telecommunication (South Asia) Ltd. participated as single bidder) with the
expectation that next bid could be more responsive. In the present meeting,
Committee suggested to organize a pre tender meeting to understand bidder
friendly relaxation for making more responsive. It is also applicable for the above

mentioned 6 non responsive bids for which 4t call will be floated.

31.p51)
(Santanu Mukherjee)

Director, SUDA




