©® Minutes of the 47t Meeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste management

In the Chair : Director, SUDA

Meeting Date : 8th December, 2022

Meeting Venue : SUDA Conference Hall (2"Floor)
Meeting Time : 12.00 Noon

Meeting Attendees :

» List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the

meeting. A threadbare discussion was held regarding the agenda points and following decisions

were taken:

1.

UD&MA Department has entrusted KMDA to execute the work of biomining and
bioremediation of legacy waste for Belgachia dumpsite of Howrah MC. For this KMDA
floated the e-tenders incorporating due suggestions received from prospective bidders.
The first call of the eTender floated had to be cancelled for bidders have been failed to
receive the required qualifying marks as per financial norms. As such and after due
deliberations by the TIA with technical members, reexamining the clauses mentioned ,
KMDA once again floated tender (2" call) taking into consideration all aspects within
the ambit of financial clauses.

This meeting of SLTF has been called for having an understanding on the participants’
strategy and modus operandi to be adopted on Initial Implementation and Operational
Plan (IIOP), carrying 25 marks to qualify in the technical bid. The minimum qualifying
marks was set as 70, and bidders with more than 70 marks are declared to be qualified

and responsive and their financial bids to be open.

The Committee is of the opinion that the 3 Agencies viz. Akansha Enterprises, Delhi,

Eastern Organic Fertilizer Pvt. Ltd. & NACOF participated today and present their cases
with regard to understanding of the ground situation and their modus operandi of

implementation.

2. In the 45" SLTF meeting a decision was taken to enter into a MoU with Regional Centre

o

for Urban and Environmental Studies, Lucknow as a Consultant on nomination basis to
act as a Transaction Advisor for implementation of an Integrated SWM Project for both
HMC & Bally Municipality. However the rate offered by the Organization as consultancy

fees in the role of a Transaction Advisor for setting up of an Integrated SWM Project was




Rs. 177 lakh including GST appeared to be exorbitantly high . In the meanwhile another
Organization, Administrative Staff College of India (ASCI), Hyderabad approached
before KMDA to work as a Consultant for ‘Waste to Energy (W2E) Plant’. After detail
discussions, ASCI, was offered to submit a proposal as a Transaction Advisor to develop
a comprehensive solution for Integrated SWM Project pertaining to HMC and Bally
Municipality focusing on project details, scope of work, work plan analyzing ground
details, challenges and probable, feasible solutions with timeline in a phased manner for
implementation of a viable and sustainable Project. As such ASCI offered a rate of Rs
43.07 lakh including GST.

Now, considering all aspects, this Committee is of the opinion that ASCI may be offered

to act as a Transaction Advisor on nomination basis.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

(Stipriya Ghosal)
Director, SUDA



