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STATE URBAN DEVELOPMENT AGENCY
“FEN O, UREH 9, GTEF-9, RUF19, FeISI-q00 Sou, A1
“ILGUS BHAVAN”, HC Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

SUDA-346/2019/ 34.08.2020

From : Shri Joly Chaudhuri, WBCS(Exe.),
Jt. Secretary, UD & MA Department &
Additional Director, SUDA

To : (1) Municipal Commissioner, Kolkata MC,
(2) Chief Executive Officer, NKDA,
(3) Commissioner, Bidhannagar MC,
(4) Executive Officer, NDITA

Sub : Minutes of the meeting of the State Level Task Force on Solid Waste
Management for Cluster-II Project covering Bidhannagar MC, NKDA,
NDITA & part of Kolkata MC.

Sir,

I am to enclose herewith the Minutes of the meeting of the State Level Task Force on Solid
Waste Management for Cluster-II project held on 19.08.2020, 4:00 pm.

This is for your kind information and necessary action.

Yours faithfully,

VLo 2y 07 2439
Jt. Secretary, UD & MA Dept.
&
Addl. Director, SUDA

SUDA-346/2019/ 24.08.2020
Copy forwarded for kind information to :

(1) Commissioner, Environment Department.

(2) Chief Engineer (TKG), West Bengal Pollution Control Board.

(3) PSto Hon’ble MIC, UD & MA Department, Govt. of West Bengal.

(4) PS to Principal Secretary, UD & MA Department, Govt. of West Bengal.
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Jt. Secretary, UD & MA Dept.
&

Addl. Director, SUDA
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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SUDA
STATE URBAN DEVELOPMENT AGENCY
“ZENH BT, G20 §, (TF a9, RYesE, FAFe-a00 Yo, AfREIH

“ILGUS BHAVAN?”, HC Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

No. SUDA-367/2019/ /2 €0 Date. 17.08.2020

To
The Associate Director,
Pricewaterhouse Coopers

Sub: Special meeting of State Level Task Force in connection with Management of Municipal
Solid Waste in Bidhnanagar MC, NDITA, NKDA and part of Kolkata MC scheduled on
19.08.2020 at 4.00 PM in the Conference Hall of SUDA

Sir,
Apropos the captioned subject a Special meeting of State Level Task Force has been scheduled

on 19.08.2020 at 4.00 PM in the Conference Hall of SUDA.

You are requested to attend the meeting on the above mentioned date, time and venue to
make a presentation before the Task Force on the rationality of establishment of Bio-methanation
plant, Construction and Demolition Waste Processing plant and Material Recovery Facility suggested

from your end at Patharghata site.

Yours faithfully,

L”ﬁ' 17082010 .

Director
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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Minutes of the meeting of the State Level Task Force on Solid Waste Management for
Cluster-II Project covering Bidhannagar MC, NKDA, NDITA & part of Kolkata MC.

Date:19.08.2020 Time: 4:00 pm onwards Venue: 2" Floor Conference Hall at SUDA

Officials Present:

List of attendees annexed.

Price Water House Coopers joined the meeting on webinar.

Director, SUDA chaired the meeting.

The members initially had a discussion with the Price Water House Coopers (PWHC), the
Transaction Adviser engaged by SUDA to prepare the draft DPR of Cluster-II. PWHC Officials
briefed the house on their proposition for scientific management of solid waste for Bidhannagar
MC, NKDA, NDITA & part of Kolkata MC. The following facts are put on record.

1

@) -

3)
(4)

()

(6)

As decided by the UD & MA Department, the processing of the legacy waste of ‘Mollar
Bheri' of Bidhannagar MC has been tendered out by Bidhannagar MC separately. The 3™ call
is currently under evaluation and likely to be finalised shortly.

Legacy waste for KMC is any way being processed at the Dhapa Dumping Ground. Bids have
been opened for a recent tender invited by KMC. It is understood that the financial
evaluation is currently under way and will be submitted to the UD & MA Department for
approval shortly.

NKDA & NDITA presently do not have any dumping ground.

20 acres of land has been identified at Mouza-Patharghata, Rajarhat for the processing of
fresh waste, (i) wet waste (organic waste), (ii) dry waste (in-organic waste) & (iii)
construction & demolition waste. UD & MA Department has entrusted KMC as the Nodal
Agency for the Patharghata project as part of Cluster-IT for execusion.

KMC invited tenders to set up and operate a 500 TPD 'Construction & Demolition Waste'
processing plant. Only one bid received. KMC to process further.

KMC has also invited tenders to set up and operate a 300 TPD 'Material Recovery Facility
(MRF)' at Patharghata.

The members took note of the present status as noted above and after detail deliberations
proposed a set of decision points.

1)

(@)

3)

Considering the proximity of the Patharghata site to the Netaji Subhas Chandra Bose
International Airport, Kolkata, the members suggested that neither bio-compost nor bio-
methanation is to be planned at the Patharghata site as this might affect movement of air
traffic.

The 'Construction & Demolition (C&D) Waste' of 500 TPD capacity will be used to process
major portion of KMC C&D Waste along with BMC, NKDA and NDITA also.

The tender invited by KMC for setting up and operation of 300 TPD MRF will have to be
augmented through a double shift arrangement and/ or with physical augmentation of
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- capacity based on an assessment of the quantity of Dry Waste expected to be generated

by BMC, NDITA, NKDA. The capacity & the operational plan of the MRF fo be finalised

, accordingly.

(4) The scope of the fender invited by KMC fo set up and operate the MRF, includes the
primary collection of the dry waste from the households with their vehicles, upto the
secondary transfer points designated by KMC. The scope of the work also includes the
IEC/ IPC campaign upto the household for segregation of waste.

(5) In view of 4 (four) above, BMC, NKDA and NDITA were requested to deliberate and come
back with the feedback within the next 7 (seven) days, as to whether they would also like
to follow the same model as has been envisaged by KMC for sefting up and operating the
MRF with the similar scope of work.

(6) Pending the feedback, KMC has been requested tfo extend the last date & time for online
submission of bids by another 15 days.

(7) The fresh organic (wet) waste of BMC, NKDA and NDITA may be processed at the bio-
compost facility of KMC at Dhapa . Feasibility of augmentation of atleast 500 TPD needs to
be explored. The proposal for augmentation of existing compost plant at Dhapa and setting
up of other MSW processing projects on the land reclaimed through Bio- mining of legacy
waste at Dhapa has to be sent to East Kolkata Wetlands (EKW) authority for approval.

(8) In the earlier Agreement, it was mentioned that the Patharghata land can be used for
Waste to Energy and Sanitary Landfill projects only and division of land was restricted. A
Cabinet approval is required for utilising the land for other projects viz. C&D Waste
Processing Plant, Setting up of MRF projects and other proposed MSW processing
projects.

(9) A scientific landfill for disposing off the inert/reject material from the processing plants
is immediately required.

(10) The utility services like water supply, road construction, drainage and electricity
arrangement etc outside the periphery of the Pathargahta land needs to be arranged by
NKDA.

(11) The Processing Fee/Tipping Fee , Development Fee (if any) and Lease Renf required for
setting up the MSW processing units at Patharghata will be shared by all the ULBs
proportionately.

(12) The Committee will further deliberate on the projects planned for Cluster-IT after the
action points suggested above are taken by the concerned authorities.

The meeting ended with a vote of thanks to and from the Chair.

L— 19.08-2020

Director, SUDA
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Governmiment of West Bengal
Urban Development and Municipal Affairs Department

NAGARAYAN, DF-8, Sector-I

Salt Lake, Kolkata-700 064.

Memo No.2185-UD/O/M/SB/16E-06/2020 Date : 14.08.2020

From : Shri Joly Chaudhuri, WBCS (Exe,),
Joint Secretary,
Urban Development & Municipal Affairs Department,
Govt. of West Bengal.

To : (1) CEO, NKDA.
(2) Commissioner, Bidhannagar MC.
(3) Joint Managing Director, HIDCO.
(4) Executive Officer, NDITA
(5) DG, SWM, Kolkata MC.

Sub : Special Meeting of the State Level Task Force in connection with management
of Municipal Solid Waste in BMC, NDITA, NKDA and part of KMC
on 19'h August, 2020, 4:00 pm, 2" Floor Conference Hall at SUDA.

Sir,

Apropos the captioned subject, a cluster project (Cluster-II) was conceived by this Department for
management of Municipal Solid Waste in BMC, NDITA, NKDA and part of KMC. Department after
careful consideration has entrusted KMC to invite the tenders of the different components of the
Municipal Solid Waste management project.

In this connection, it has been decided to convene a meeting on 19th August, 2020, 4:00 pm at the
2" Floor Conference Hall at SUDa to resolve certain urgent issues.

You may like to make it convenient to remain present.

Yours faithfully,

b
(o [yeq & B0

Joint Secretary

Memo No.2185-1(8)-UD/O/M/SB/16E-06/2020 Date : 14.08.2020

Copy forwarded for kind information to :
. Commissioner, Kolkata MC.
2, Director, SUDA - with the request to attend the meeting.
3. Shri Arunava Majumder, Independent Expert & Member, State Task Force — with the
request to attend the meeting.
4. Shri Tapas Gupta, Chief Engineer, West Bengal Pollution Control Board - with the request to
attend the meeting.

5. Shri Sisir Baidya, Chief Engineer, SWM, KMDA - with the request to attend the meeting.
6. Chief Engineer, MED - with the request to attend the meeting.
7. PSto Hon'ble MIC, UD & MA Department.
8. PSto Principal Secretary, UD & MA Department,
Jr
Tyr 4820 4

Joint Secretary




