T T THI RG]

()
STATE URBAN DEVELOPMENT AGENCY
“ZET B, AZBH qF, GTEF-9, {1, Feeel-q00 Sou, 2AfeTam
“ILGUS BHAVAN”, HC Block, Sector - III, Bidhannagar, Kolkata - 700 106, West Bengal

NO. SUDA-759/2020/2.6% 8 () | Date. 22.09.2020

To
Shri Shyamal Chattapadhyay, Financial Adviser, UD & MA Department

Shri Joly Chaudhuri, Joint Secretary, UD & MA Deptt. & Additional State Mission Director, Swachh
Bharat Mission (Urban) ‘

Shri Arup Ratan Mukhopadhayay, Joint Secretary (Budget), UD & MA Deptt.

Shri Kaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal

Shri Amitava Das, Deputy Director, SUDA

Dr. Arunabha Majumder, Ex. Professor, Institute of Public Health Engineering (IPHE)

Dr Tapas Kumar Gupta, Chief Engineer (Waste Management & Planning), West Bengal Pollution
Control Board

8. Shri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

9. Shri Sisir Kumar Baidya, Chief Engineer, S & SWM, Waster & Sanitation Sector, KMDA

10. Shri Sukhdeb Das, Senior Law Officer, UD & MA Department

11. Shri Dipak Naskar, Superintending Engineer, SUDA

Nown s w

Sub: 9*" Meeting of State Level Task Force on Solid waste management for Financial Evaluation of the
tender/s floated by KMDA on Legacy Waste Management scheduled on 24.09.2020 at 11.30 AM in
the Conference Hall of SUDA.

Sir,
This is to inform you that a meeting has been scheduled on 24.09.2020 at 11.30 AM in the Conference

Hall of SUDA for Financial Evaluation of the tender/s floated by KMDA on Legacy Waste Management.

You are requested kindly to attend the meeting as a member of the committee on the above
mentioned date, time and venue.

Yours faithfully

212.H4. .
{Director) 09-2020

No. SUDA-759/2020/ 20?%@()/1(1) Date. 22.09.2020

Copy forwarded for kind information to Sr. PS to Principal Secretary, UD&MA Department

L"ﬁ ‘22-06-2925 :

(Director)
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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STATE URBAN DEVELOPMENT AGENCY
“REIT S, G361 7, 8T, RyaeE, Seel-q00 Sov, wAffewan
“ILGUS BHAVAN”, HC Block, Sector - 111, Bidhannagar, Kolkata - 700 106, West Bengal

SUDA-759/2020/50090 05.10.2020

From : Shri Joly Chaudhuri, WBCS(Exe.),
Jt. Secretary, UD & MA Department &
Additional Director, SUDA.

To : (1) Commissioner, Kolkata MC.
(2) CEO, KMDA.

Sub : Minutes of the 9t meeting of the State Level Task Force on Solid Waste
Management.

Sir/ Madam,
[ am to enclose herewith the Minutes of the gt meeting of the State Level Task Force on Solid Waste
Management.

This is for your kind information and necessary action.

Yours faithfully,

W:o %0

o5
Jt. Secretary, UD i MA D:gt.
&
Addl Director, SUDA

Enclo : As stated.

SUDA-759/2020/5009/1(3) 05.10.2020

Copy forwarded for kind information to :

(1) All members of the State Level Task Force on Solid Waste management,
(2) PS to Hon'ble MIC, UD & MA Department, Govt. of West Bengal.
(3) PS to Principal Secretary, UD & MA Department, Govt. of West Bengal.

ﬁﬂww
TP 0. 284
Jt. Secretary, UD & MA Dept.
&

Addl. Director, SUDA
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408




Minutes of the 9" Meeting of State Level Task Force on Solid Waste Management

Date: 24.09.2020 | Time: 11.30 PM | Venue: Conference Hall of SUDA

Members and Officials present:

2

N oeon s ow

10.
it
12.
3
14,
15.
16.
17.
18.
19.
20.

Sri Santanu Mukherjee, WBCS(Exec.), Director, SUDA and State Mission Director, Swachh Bharat
Mission (Urban)

Sri Joly Chaudhuri, WBCS(Exec.), Joint Secretary UD & MA Deptt.& Additional State Mission
Director, Swachh Bharat Mission (Urban)

Sri Arup Ratan Mukhopadhayay, WBCS(Exec.), Joint Secretary (Budget), UD & MA Deptt.

Sri Amitava Das, WBCS(Exec.), Deputy Director, SUDA

Dr. Arunabha Majumder, Ex. Professor, Institute of Public Health Engineering (IPHE)

Sri Asim Sarkar, Chief Engineer, Municipal Engineering Directorates, Govt. of West Bengal

Sri Tapas Kumar Gupta, Chief Engineer (SWM), Chief Engineer (Waste Management & Planning),
West Bengal Pollution Control Board

Shri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

Sri Sisir Kumar Baidya, Chief Engineer, Sanitation & Solid Waste Management, Waster &
Sanitation Sector, KMDA

Dr Sukhdeb Das, Senior Law Officer, UD & MA Department

Sri Goutam Hore, Finance Officer, SUDA

Sri Dipak Naskar, Superintending Engineer, SUDA

Sri Sonmay Ganguly, Director General (P)/ KMC

Sri Rabindra Kumar, Superintending Engineer, KMDA

Sri Prabir Kr. Mondal, Superintending Engineer, KMDA

Sri Asraful Islam, Executive Engineer, KMDA

Sri Diptarup Kahali, Team Leader, DSC, KEIIP/ KMC

Sri Utpal Mandal, Superintending Engineer, KMDA

Sri Bijay Krishna Pal, Superintending Engineer, KMDA

Sri N.K. Bhaumik, OSD &EQ, KMC

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members and explained the discussion points of the meeting.

After a threadbare discussion the following discussions and decisions have been made :

1

As per DPR prepared by KEIIP under the ADB project with a total project cost of $ 285 million for
installation of all facilities viz. wet waste processing plant, Material Recavery Facility and Sanitary
Landfill site at an area of approximately 151 Hectors (450 acres).

* 60 acres of land will be made available at Dhapa after reclamation of land through bio-
mining of the legacy waste at Dhapa.




® 20 Acres land available at Patharghata, Newtown.

* KMC also proposed to acquire 35 acres land is available at Rosopunjo, Behala presently
dumped with legacy waste and bio-mining s required to be done for land reclamation.

2. As per present requirement, KMC may install following facilities :

¢ Construction and demolition waste processing plant of 800 TPD capacity at Patharghata,
Newtown.

» Material Recovery Facility of 600 TPD on 60 acres of land to be reclalmed after
processing of legacy waste at Dhapa.

* Bio remediation of wet waste of 2700 TPD on 60 acre reclaimed land to be reclaimed
after processing of legacy waste at Dhapa. This will be in addition to the existing 500 TPD
capacity Compost Plant at Dhapa.

3. SLFfacility on 35 acre land of at Rosopunjo to be set up.

4. The reclamation of 60 acres land at Dhapa for installation of MRF and wet waste processing
plant/s is subject to the concurrence and approval of East Kolkata Wetland Authority.

5. The Committee was appraised that the tendering and compliance norms of ADB are completely
different and expected 1o take atleast more than a year or so for approval, KMC is advised to
continue with the existing activities of Solid Waste Management that have been initiated already
for compliance with the order of the Hon’ble NGT in 0.A. No.606/2018.

6. KMDA has floated tender for Bio-mining of Legacy Waste from the dumpsites in 25 Clusters for
63 ULBs. Tender for 18 clusters in 49 ULBs have been found to be responsive with the bid price
varying from Rs. 511 to Rs. 988 per tonne as tipping fee. It was decided that

* Chief Engineer, S&SWM, KMDA will negotiate the rate with the bidders who have quoted
above Rs. 650 per tonne as tipping fee. The negotiated rates to be placed at the next
meeting of State Level Task Force for SWM.

* A clear declaration shall be taken from the appointed agencies that they shall not claim
any compensation for less quantity of legacy waste as actually found at the site,

7. It has been learnt that bidders are not showing interest to participate for the ULBs where the
quantity of legacy waste is much less. The Committee opined to take up the issue with the

nearest ULB(s) where agencies have been already identified for processing of legacy waste.

Meeting ended with thanks to and from the chair.

24-09102

(Santanu Mukherjee)

o

Director, SUDA




