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< STATE URBAN DEVELOPMENT AGENCY
“ZEI O, G251 T, GT33-9, R==olg, F96Ie1-900 dov, “F5aaa
“ILGUS BHAVAN”, HC Block, Sector - 111, Bidhannagar, Kolkata - 700 106, West Bengal

NO. SUDA-759/2020/49 7 51 (ll) Date. 03.03.2021

To
1. Shri Amit Sarkar, Financial Adviser, UD & MA Department

Shri Joly Chaudhuri, Joint Secretary, UD & MA Deptt. & Additional State Mission Director, Swachh
Bharat Mission (Urban)

Shri Arup Ratan Mukhopadhayay, Joint Secretary (Budget), UD & MA Deptt.

Shri Kaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal
Shri Amitava Das, Deputy Director, SUDA _

Dr. Arunabha Majumder, Ex. Professor, Institute of Public Health Engineering (IPHE)
Dr Tapas Kumar Gupta, Chief Technical Advisor, West Bengal Pollution Control Board
Shri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

Shri Sisir Kumar Baidya, Chief Engineer, S & SWM, Waster & Sanitation Sector, KMDA
10. Shri Sukhdeb Das, Senior Law Officer, UD & MA Department

11. Shri Dipak Naskar, Superintending Engineer, SUDA

L
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Sub: 17'" Meeting of State Level Task Force on Solid waste management for Finalization of the Tender
floated for Legacy Waste removal of the ULBs scheduled on 04.03.2021 at 12.00 Noon in the
Conference Hall of SUDA.

Sir,

This is to inform you that a meeting has been scheduled on 04.03.2021 at 12.00 Noon in the
Conference Hall of SUDA for Finalization of the Tender floated for Legacy Waste removal of the ULBs.

You are requested kindly to attend the meeting as a member of the committee on the above
mentioned date, time and venue.

Yours faithfully

b—'3.3.1.

(Director)

No. SUDA-759/2020/ Q7SI Cll)/l(l) Date. 03.03.2021

Copy forwarded for kind information to Sr. PS to Principal Secretary, UD&MA Department

|3.3.7J.

(Director)
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408




Minutes of the 17t Meeting of State Level Task Force on Solid Waste Management

Date : 04.03.2021 Time : 12.00 Noon Venue: Conference Hall of SUDA

List of participants annexed.

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members and explained the discussion points of the meeting.

After that, a threadbare discussion was held among the members and the following discussions

and decisions have been made in the meeting.

(1)

(2)

(3)

Kolkata Metropolitan Development Authority (KMDA) had floated tender for engagement
of agency for bio-mining of legacy waste of 69 ULBs in 29 clusters. Out of that, after
maturity of tender, KMDA had given work order for commencement of work in 41 ULBs of
18 clusters.

For remaining 28 ULBs of 11 clusters, KMDA had floated tender (3" call) for engagement of
agency for bio-mining of legacy waste, out of which, tender matured (both Technical and
Financial) for 26 ULBs in 10 cluster except the cluster of Arambagh and Tarakeswar (details

enclosed in Annexure-1). The Committee recommended that:

a. The rate of H-1 bidder/s of 10 clusters is accepted and may proceed for further issuance
of AA&FS from the Department subject to clearance by Election Commission of India.

b. As the Quantity of legacy waste (12756 MT) of Arambagh and Tarakeswar is minimum
and even after 3" call no bidders participated, hence the work of this cluster may be
provided to the awarded H-1 bidder of nearest cluster in similar Rate and Terms &
Conditions, and may proceed for issuance of AA&FS from the Department subject to
clearance by Election Commission of India or the legacy waste may be transferred to
the nearest legacy waste processing site and the rate for transportation to be proposed
by KMDA which is subsequently be ratified by the Finance Department.

The Committee reviewed the progress of work of bio-mining of legacy waste of 41 ULBs of
18 clusters details enclosed in Annexure-2) and suggested that:

a. KMDA to prepare a template for regular review and share the same to engaged

agencies for regular review.

b. A communication should be made to all the agencies engaged in bio mining of legacy
waste to install leachate treatment facility in all legacy waste site quoting the order of
Central Pollution Control Board

¢. In this connection, it was decided that a Video Conference will be organized by KMDA
on 10.03.2021 at 12 Noon in presence of the Technical Experts of SLTF with all the
awarded agencies for sharing the template, understanding the compliance of CPCB
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order of leachate treatment and asking for methodology & work plan for execution of

bio-mining work.

(4) SUDA has floated tender for engagement of agency for bio-mining of legacy waste of

Asansol and Durgapur MC. The pre bid meeting was held on 01.03.2021. The queries of the

bidders raised in the pre-bid meeting were placed before the committee and the

Committee has recommended the following:

a.

Commencement of the work of processing of legacy waste may started within 3 months
from the date of issue of work order instead of 1 month mentioned in the RfP

document.

Security deposit @3% may be allowed as per latest order of Finance Department,
Government of West Bengal.

The time limit for work completion of Asansol MC to be increased to 2 year instead of 1

year after 3 months initial commissioning period.

Air quality monitoring at site to be done twice a week instead of round the clock
monitoring.

As Model Code of Conduct has come into force for General Assembly Election, 2021 of
West Bengal, so necessary permission related to issuing corrigendum and allied works
related to tender to be taken from Election Commission of India.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

L——’u-s.z;.

(Santanu Mukherjee)
Director, SUDA
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