
 

Minutes of the 8th State High Powered Committee meeting on 

Solid Waste Management 
 

In the Chair :  Chief Secretary 

Meeting Date :  22nd November, 2024 

Meeting Venue : 13th Floor, CS Conference Room, Nabanna 

Meeting Time : 11.00 AM 

Meeting Attendees :  

 

Chief Secretary chaired the meeting to review theprogress of Swachh Bharat Mission (U)in all 

128 ULBs of the State. The meeting reviewed the progress of attainment of ODF and ODF+ by 

all the ULBs along with processing and disposal of municipal solid waste (both legacy waste and 

fresh waste) in compliance with the Solid Waste Management Rules, 2016 and directions of the 

Hon’ble NGT received from time to time. 
 

The Committee noted and decided that : 
 

(1) Solid Waste Management : 

A. SBM(U) 2.0 has a total plan size of Rs.3669.65 crore (Central Share Rs.1438.25 crore & 

State share of Rs. 2231.40 crore which is inclusive of the additional State share under 

SBM-U 2.0. There are broadly 4 components in the programme.  

(i) City Solid Waste Action Plan : Dump-site remediation, setting up and 

operationalisation of fresh waste processing plants, construction and 

demolitation waste processing units and procurement of mechanical road 

sweepers. The plan size is Rs.1923.59 crore (Central share : Rs.577.89 cr. & State 

share :  Rs.1345.70 cr.) 

(ii) City Sanitation Action Plan which includes both Toilet Construction and Used 

Water Management. The plan size is Rs. 1296.27 crore (Central share : 

Rs.590.49 cr. & State share :  Rs.705.78 cr.) 

(iii) Capacity building with a plan size of Rs.150.49 crore (Central share : Rs.90.29 

cr. & State share :  Rs.60.20 cr.). 

(iv) IEC with a plan size of Rs.299.30 crore (Central share : Rs.179.58 cr. & State 

share :  Rs.119.72 cr.). 

The Committee took note of all the sub-plans duly approved by the Ministry. 
 

Fresh Waste Management: 

(i) Nirmal Sathis : The Committee noted 4,902 SHG members as Nirmal Sathis play a 

crucial role in complete end to end implementation of Solid Waste Management 

activities by the Municipalities & Municipal Corporations.  

 



 

(ii) Enumeration of households : The Committee noted that all the ULBs have 

started complete enumeration of all households and other establishments to assess 

the present number of households, population and institutions/ commercial 

establishments to ensure 100% coverage of waste segregation at source, solid waste 

collection and transportation of both primary and secondary. 87 ULBs have 

successfully completed the enumeration and rest 41 ULBs are expected to complete 

the enumeration exercise by the end of January, 2025. 

(iii) Preparation of bye laws of Solid Waste Management : 46 ULBs have notified 

their bye-law on Solid Waste Management and started collection of conservancy user 

charges from residential and commercial establishments.Bye-law for the remaining 

84 ULBs are expected to publish final notification by the end of March, 2025. 

(iv) Fresh Waste Processing Units : 17 SWM processing units for fresh waste have 

been commissioned. Another 80 more units are expected to be completed and 

commissioned by December, 2025 and the rest within March, 2026.  

(v) Mode of operation of SWM Processing Unit : The Committee took note of the 

hybrid mode for setting up and commissioning of SWM processing units.  

(a) 34 ULBs will have units operated through agencies engaged through e-RfP with 

tipping fee as the unit of payment.  

(b) Infrastructure of fresh waste processing unit to be set up by SUDA through MED 

as the implementing agency. Cooperative of SHG members would be the 

endeavour to make the units fully functional and self sustaining. However if 

necessary, agencies through tenders may be engaged to operate, process, dispose 

and maintain the unit with the full infrastructure requirement to be set up by the 

State. 

(vi) Production and marketing of compost : A number of Municipalities/ 

Municipal Corporations have started producing compost after segregation of wet and 

dry waste. Agriculture Department may come on board to test and certify the quality 

of the compost, notify the rates and promote for the use of the compost by the 

farmers. At the same time, the Municipalities/ Municipal Corporations producing 

compost to start marketing through the e-commerce platform. 

(vii) Personal Protection Equipment & Safety Kits for Nirmal Sathis and 

Nirmal Bandhus (Conservancy Workers) : The Committee set a timeline of 

March, 2025 to provide the required Personal Protection Equipment & Safety Kits  to 

all the Nirmal Sathis and Nirmal Bandhus in the 128 ULBs. SUDA to initiate 

necessary action and ensure quality kits are procured and delivered. There are 

approximately 5,000 Nirmal Sathis and 80,000 odd Nirmal Bandhus in the State. 

 



(viii) Identification of land : There are 13 ULBs where land has been either identified 

but possession held up due to local agitation or the site has to be identified afresh. 

District Magistrates be requested to intervene and resolve the issues urgently and 

close within 31st December, 2024. Department to co-ordinate with the Districts. 

Land to be identified/ Inter-departmental transfer is pending : Dhupguri, 

Halisahar, Haringhata, Kandi, Panskura, Tarakeswar, Ghatal, Jhaldah and 

Tamralipta. 

Land identified but possession held up due to local agitation : Arambagh, 

Jiaganj-Azimganj, Kharagpur and Panihati. 

(ix) Infrastructure works : The Committee noted that 709 schemes for infrastructure 

works for land development, boundary wall, electric connection, water supply 

connection and allied infrastructure works for fresh waste processing plant of the 

ULBs have already been approved by the SHPC in earlier meetings. Post facto 

approval is recorded for the schemes as enclosed in Annexure-1. 

(x) Modification in the sanctioned AA&FS : Wherever during execution, any 

modification is necessary given the site condition in such cases with the approval of 

the competent authority and extant orders of the Finance Department, the AA&FS is 

to be modified and approval to be accorded by the implementing agency as the case 

may be. 

(xi) Consent to operate and consent to establish : WBPCB to facilitate the 

Municipalities/ Municipal Corporations to obtain the consent to operate and consent 

to establish for their fresh waste processing plant from WBPCB. 

(xii) Revision in the PWD SOR : If there is any issue with regard to the PWD schedule 

of rates for different items of work related to the setting up of SWM processing sites, 

UD & MA Department engage with PWD for resolution of the issues.  

(xiii) Control of Plastic manufacturing unit : Engagement with the MS&ME 

Department to regulate and control the plastic manufacturing units producing single 

use plastic fully banned as per notification issued by (PCB/ WBPCB from 

neighboring states). Within an appropriate legal framework the entry, 

manufacturing, storage and sell of single use plastic to be fully stopped.   

(xiv) Waste to energy plant : In the light of some recent observations, the Committee 

recommended to revisit the plant to set up waste to energy plant for utilisation of 

RDF. There are other issues related to differential tariff for power generated at waste 

to energy plants as it is substantially higher than the normal power tariff. 

(xv) Revision in the wages of Nirmal Bandhus & Nirmal Sathis : The wages for 

the Nirmal Bandhus & Nirmal Sathis were last revised in 2021. UD & MA 

Department may move the Finance Department with approval for revision in the 

wage rate. 



(xvi) Resumption of Programme Coordinators : Programme Coordinators earlier 

deployed by the Facilitation Organisations for mentoring, monitoring and 

supervision of all Solid Waste Management activities be considered for re-

engagement as skilled workers and wages payable at the skilled rate under WBUES. 

Given the acute shortage of manpower in the Municipalities/ Municipal Corporations 

their services are much needed to effectively implement end to end SWM activities 

and compliance with SWM Rules, 2016 and direction passed by Hon’ble NGT. 

(xvii) Deployment of Mechanical Road Sweeper : Need based Mechanical Road 

Sweepers to be deployed at all Municipal Corporations within March, 2025. 

(xviii) The Committee was appraised that the Plastic waste may be utilized for construction 

of road, for which National Highway Authority has issued a guideline. The 

Committee recommended that accordingly it may be included in PWD SoR of West 

Bengal for which PWD shall be appraised. 

(xix) The Committee noted that the both side of the roads from Tala Bridge (Pike Para) to 

Barrackpore and Dunlop to Dakshineswar looks odd due to presence of waste every 

day and realized that as both are very important road approaching to Kolkata, so it 

need to be cleaned regularly not in ad-hoc basis. Hence the Committee 

recommended that UD&MA Department and PWD shall workout a permanent 

solution to keep the both road sides clean. 
 

Legacy Waste Management : 

(i) 112 ULBs with 123 dumpsites having 198.83 lakh MT of legacy waste. Legacy waste of 

42 dumpsites of 28 ULBs have been fully remediated through bio-mining and bio-

remediation of 76.55 lakh MT. Further action has been taken for bio-mining and bio-

remediation of 122.28 lakh MT legacy waste present in 81 dumpsites of 84 ULBs. 

Except for Kolkata MC, Howrah MC and Asansol MC, bio-mining and bio-

remediation of legacy waste of remaining ULBs will be completed within December, 

2025. The Committee recommended to put in place an effective and efficient real 

time monitoring system to ensure completion of bio-mining and bio-remediation in 

compliance with SWM Rules, 2016 and within the timeline as per the contracts. 
 

Domestic Bio-medical Waste Management : 
(i) The Committee noted that ULBs are facing a acute problem for disposal of domestic 

bio-medical waste collected from the households as they have no facility to dispose/ 

incinerate the waste. The Committee recommended that UD&MA Department, 

Environment Department and Health & Family Welfare Department shall workout a 

solution to transport the domestic bio-medical waste of the ULBs at the disposal 

facilities of the nearest Medical College, District Hospital, Sub-Divisional Hospital 

and State General Hospital (In some cases the bio-medical waste may be deposited in 

the Rural Hospital or Block Primary Health Centre). 



 

 

(2) Used Water Management: 

Immediate engagement of a competent and reputed consultant to conduct field survey, 

prepare detail project reports, draft the RFP, prepare concessionaire agreement, monitor 

and supervise the implementation of the projects till they are commissioned. As per the 

mandate of SBM-U, 72 towns with less than 1 lakh population are to be covered.   

 

(3) All infrastructure works related to Solid Waste Management and Used Water Management 

to be implemented by KMDA in KMA areas and MED in non-KMA areas. 

 

(4) ODF& ODF+ : 

(i) Previously, 20 ULBs received ODF+ certification in 2023. In this quarter, the Ministry 

has opened the application window for ODF+, which could remain open until 10th 

December 2024. 114 ULBs have submitted applications on the 'Swachhatam Portal' for 

either fresh certification or re-certification of ODF+ by the Government of India. The 

remaining 14 ULBs are expected to submit their applications for ODF certification by 

31st January, 2025. 

(a) The Committee noted that a total of 2,65,894 (98%) IHHLs have been constructed 

out of the 2,73,278 sanctioned toilets. Additionally, 1,232 Community Toilets (CTs) 

and 387 Public Toilets (PTs) have been constructed as previously sanctioned.  

(b) Comprehensive renovation and refurbishment work has been sanctioned for 2,799 

CTs and 1,564 PTs, of which 1,909 CTs and 1,182 PTs have been completed, with 

the remaining work in progress in ULBs for ODF+ certification. 

(c) For the implementation of the City Sanitation Action Plan (CSAP-3A), SBM-U 2.0 

focus on the construction of new toilet blocks, the state has already received 

proposals from 63 ULBs for approximately 1,361 new toilet blocks. The state has 

also engaged a third-party organisation to facilitate the entire process, from the 

need assessment of toilet blocks to their implementation and operation & 

maintenance (O&M) for 3 (three) months after construction is completed. Field 

visits have already begun for the proposed toilets. 

(ii) The Committee recommended 100% coverage of Community Toilets, Public Toilets, 

and Standalone Urinals across all ULBs to ensure adequate public accessibility to 

toilets. Special emphasis was placed on ensuring sufficient number of Public Toilets 

exclusively for women and differently-abled persons, with all required amenities. 

Cleanliness and proper hygiene to be ensured at all toilet blocks. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

(5) Kolkata Municipal Corporation : 
A. The Committee was appraised that: 

 Out of total 75 lakh MT quantity of legacy waste 15 lakh MT have been processed 
at Dhapa dumpsite. Target date for completion is December, 2028. 

 Out of 40 00 TPD generated fresh waste 1025 TPD is being processed (500 TPD 
windrow composting + 5 TPD Bio-CNG Plant + 2 TPD Plastic Waste Processing 
Plant + 500 TPD C&D Plant + 18 MT Recycle Plant). 

 E-RfP published for installation of 500 TPD Bio-CNG plant, DPR under 
preparation for 1000 TPD RDF power plant setup and 600 TPD in-vessel 
composting setup. 

 Construction of 600 TPD sanitary landfill is under process. 
 E-RfP process to engage a Consultant to prepare DPR for setting up Common Bio 

Medical Waste Treatment facility and disposal facility completed and to be 
operationalised within  1 year. 

 1 (One) TPD Thermocol Processing Plant at Dhapa : Procurement completed. 
Commissioning will be done within a month.  

 100 TPD Material Recovery facility; Plant installed and trial run will be done for 
one month.  
 

B. The Committee noted that due to dumping of regular fresh waste of Kolkata MC, 
Bidhannagar MC, Newtown Kolkata Development Authority, Nabadiganta Industrial 
Township Authority and Panihati Municipality and non processing of the same for 
lack of sufficient treatment facility, it is being turned to legacy waste and land is 
being reclaimed. KMC informed that immediately the fresh waste dumping of 
Bidhannagar MC, Newtown Kolkata Development Authority, Nabadiganta Industrial 
Township Authority and Panihati Municipality needs to be stopped and further 
informed that they have identified a 73 hectare land beside dhapa where fresh waste 
processing plants and other plants are to be setup. 
 

KMC has been facing an ante shortage of land for the past 20 years to set up waste 
processing, treatment and disposal system but unfortunately, no suitable land has 
been found in and around Kolkata. As per the SWM Rules’2016 and compliance with 
the orders of Hon’ble NGT, the only viable option is to utilize the 73 hectare. KMC 
land adjacent to the existing open dump site. This is crucial to prevent a collapse of 
the city’s civic services and to pre-attempt a complete breakdown in Kolkata’s solid 
waste management system. In this connection, a proposal for crop compensation and 
solatium for 73 hectare land is under submission to Finance Department. The 
Committee recommended to rework the socio-economic implications of the proposal. 
 

C. KMC is further advised to expedite the setting up of an integrated 500 TPD plant at 
Patharghata to take on the entire waste generated by Bidhannagar MC and 
Nabadiganta Industrial Township Authority. The plant will also process a portion of 
the fresh waste generated by Kolkata MC also.  
DPR be prepared and vetted by an institute of repute and eRfP published with 
approval of the Department. 
 
 
 

 



Decision pending : 

i. Whether KMC will go for nomination to the existing agency for 500 TPD 

Windrow Composting Plant or through tendering process, as many factors will be 

deviated from the existing agreement after implementation of SWM Rules, 2016 

and PWM Rules, 2016 etc. The terms and conditions of the existing agreement 

will undergo significant changes in the future agreement, primarily due to the 

implementation of the SWM Rules, 2016 and adherence to other relevant 

guidelines. As for whether KMC will get royalty or be charged tipping fees, it 

depends on the terms of the new agreement. A possible response could be : 

‘Royalty or tipping fees will depend on the new agreement’s terms, considering 

SWM Rule 2016, CPCB guidelines and other rules and orders in force. 

ii. 76 CNG driven movable compactor vehicle have been procured and deployed to 

remove open vats for Garbage vulnerable Points. It will also help to improve the 

air quality of Kolkata. 

iii. 2 Mist canons and of Water Sprinklers are regularly used in 3 shifts to improve 

the air quality of Kolkata. 

 

(6) The Committee was appraised that a State Resource Centre (A training centre with 

residential accommodation) needs to be set up at Khidirpore, Kolkata in 11 kathas of 

KMC owned land, where a G+4 building will be constructed with total covered area of  

27,476 sq ft. and at an estimated cost of the construction of Rs. 6.87 crore, which has 

been planned to be funded from SBM-U. Including furnishing, the total estimate may go 

upto Rs.8 crore. The State Resource Centre to be operated and managed by KMC. 

 

(7) The Committee was appraised thatHon’ble NGT case for Naihati Municipality vide O.A. 

No. 197/2024/EZ dated 01.10.2024 and 11.11.2024 : 

 The case filed before Hon'ble NGT, Eastern Zone Bench, Kolkata regarding 

alleged un-segregated municipal solid waste and plastic waste dumping and 

disposal of legacy waste on the banks and flood plains of River Hooghly within 

Naihati Municipality. 

 NMCG has requested that the State Ganga Committee meetings under the 

chairmanship of the Chief Secretary, GoWB, ex-officio-Chairperson, State Ganga 

Committee for West Bengal, may address the issues in a unified approach for the 

entire State. 

 Naihati Municipality has submitted an Action Taken Report and proposed for a 

joint survey in presence of the stakeholders.  

 The Committee recommended the Action Plan on Fresh and Legacy 

Waste Processing of Naihati Municipality and accepted for 

submission before the Hon’ble NGT. 














