Minutes of the 79""Meeting of State Level Task Force on Solid Waste Management

for discussion on several issues of solid waste management

In the Chair: Director, SUDA

Meeting Date: 8" January, 2026

Meeting Venue:ILGUS Conference Hall (2"Floor)
Meeting Time: 11.00 AM

Meeting Attendees:

» List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.
At the outset, he welcomed all the members present and explained the discussion points of the meeting.
After threadbare discussion the following decisions were arrived at:

1. Based on the recommendation of 76™ SLTF Meeting held on 16.10.2025 at point no.1, the TIA
opened the financial bid of the project of legacy waste processing of Baruipur, Diamond Harbour,
Budge Budge and Joynagar-Mazilpur. After opening of the financial bid the committee noted that
M/s Aakanksha Enterprises quoted the rate of Rs. 427.00 per ton and M/s Geron Engineering
quoted the rate of Rs. 515.00 per ton. L-1 bidder is M/s Aakanksha Enterprises. Since there are
two bidders so the Committee recommended that as per extant order of the Finance Department,
the UD&MA Department may place it before SDTC.

2. Based on the recommendation of 76" SLTF Meeting held on 16.10.2025 at point no.1, the TIA
opened the technical bid of the project of legacy waste processing of Purulia and Raghunathpur.
After opening and evaluation of the technical bid the committee noted that M/s Aayushi Hygiene
And Care Pvt. Ltd. and M/s Madhav Enterprises, both are technically qualified. The Committee
recommended to open the financial bid and place the same in next SLTF meeting.

3. The Committee noted the specifications of different capacity of cesspool and SWM vehicles as
recommended by the Technical Sub Committee for Vehicle in its meeting held on 07.01.2026.
The Committee accepted the recommendation. The detailed specification of the cesspools and

'SWM vehicles are placed at Annexure-I.

4. The Committee noted that Cesspool, Tractor (to support trailer mount cesspool) and high-
pressure Suction cum Jetting Machine (Super sucker) may be provided to different ULBs.
Initially it may be provided to the ULBs of North 24 Parganas, South 24 Parganas, Murshidabad,
Nadia and Hooghly Districts as detailed at Annexure-II (where ULBs have been tagged with
functional STP/FSTP following advisory issued by the UD & MA Department which is placed at
Annexure-I1I) . The Committee accepted the proposal.

5. In furtherance of 76™ SLTF meeting held on 16.10.2025 regarding specification of machineries to
be installed at plant below 20 TPD, the Committee after detailed deliberation and due diligence
suggested for procurement, installation and commissioning of following equipment-
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Organic Shredder with Belt Conveyor Machine
Fully Automatic Wheel Mounted Trommel Machine
Organic Fertilizer Crusher Machine

Dust Removal Air Blower ( Fatka )

Conveyor Belt for Dry Waste Segregation Machine
Plastic Shedder Machine

Garbage Vertical Hydraulic Baler Machine
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The machinery/equipment wise specifications are placed at Annexure-IV and made a part of the
minutes. The Committee has also been appraised that SUDA had invited online quotation to
discover the market price of the machineries as per the specification given as all the 7 different
machineries/equipment are non scheduled items . On receipt of offers from different companies ,
a comparative statement was prepared and rate against the specification of all the 7 different
machineries/equipment have been vetted by the Superintending Engineer, MED . The vetted
amount includes one year warranty period and further 3 years of comprehensive onsite
maintenance support . As part of the contract all the 7 different machineries/equipment are to be
serviced , installed and made operational within 24 hours in the event of breakdown . The
comprehensive maintenance contract shall include onsite servicing, spares and consumables as
well as restoration in the event of breakdown with a response time within 24 hours for ULBs
within South zone and 36 hours for ULBs in North zone. The Bidder should have a 24*7 helpline
number and also shall have the mandate to impart onsite training to the operator/user for as much
time as will be required till he is fully conversant and at ease with operation of
machineries/equipment. The bidder should also quote the comprehensive annual maintenance
cost factoring in the depreciation value of the machineries/equipment for the 5" , 6™ and 7™ year .
Since the rates of these non schedule items has duly been vetted by the MED , therefore the
Committee suggested that TIA is at liberty to go for eTender for procurement, commissioning

and installation of machineries/equipment.

The Committee noted that INSDAG visited the earlier existing structure of fresh waste
processing plant at Mangalpur, Ranigunj and submitted a report on the viability of using the
earlier structure for the proposed fresh waste processing plant. In the report they have mentioned
that earlier structure may be used for constructing the present fresh waste processing plant subject
to rectification or modification of the existing structure. In this context, the Committee
recommended that NACOF may be instructed to prepare the design considering the observation
of INSDAG and will submit the same getting it vetted by INSDAG.

In 74" SLTF meeting held on 13th August, 2025 (Ref. MOM Serial no 03.2) the committee
recommended the projects of “Construction of concrete road from Rathtala More to Compost
Plant Border (Trenching Ground Road) at Ward No. 14” of Baidyabati Municipality with total
project cost of Rs.46,48,367.00. Due to some rate modification in schedule items of work the
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revised cost became Rs.59,75,461.00. The committee may accept the proposal.
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8. The Committee was apprised that in 69 ULBs fresh waste processing plant with capacity less than
50 TPD and in 15 ULBs beyond 50 TPD are under various stages of execution by MED. The
capital cost that includes civil & electrical infrastructure as well as procurement, installation and
commissioning of various machineries are being borne out of SBM(U). Now to make those
plants functional operators are to be engaged for plants below 50 TPD capacity whereas agency
may be engaged for plants beyond 50 TPD capacity. Where agency is to be engaged for
processing and disposal of daily incoming fresh waste, the tipping fee model may be adopted.

In this connection, a draft RfP was prepared for engagement of agency for operation &
maintenance of fresh waste processing plant and presented before the Committee. The
Committee suggested to rectify some clauses and place before the TIA for inviting tender.

9. A presentation was made on the draft RfP prepared for engagement of consultant for preparation
of DPR for used water management of 73 ULBs having population below 1 lakh. The Committee
accepted the draft RfP and recommended for next course of action to take approval of the State
Government and floating the tender.

10. The Committee noted that Hon’ble East Zone Bench of National Green Tribunal in their order
vide O.A. No. 50 and MA § directed to submit timelines of work in progress in connection with
Darjeeling SWM and Promodnagar SWM Projects work. In this connection the Committee
opined that i) Promodnagar SWM Projects has been completed and ii) the Committee should visit
Darjeeling SWM site, thereafter timeline may be given.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.
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(Joly Chaudhuri)
Director, SUDA




ATTENDANCE SHEET

79th Meeting of State Level Task Force on Solid Waste Management regarding several issues of solid waste management

Date:08.01.2026

Time:11:00 AM Onwards

Venue: Conference Hall of ILGUS Bhawan (2nd Floor)

Zwa_u Participant Name Organization Designation Mobile No. e-mail ID Signature
1 |Shri Joly Chaudhuri SUDA Director 9830630742 jolychaudhuri9@gmail.com
2 |Shri Abhijit Roy SUDA Financial Adviser 9231859638
3 [Shri Arup Ratan Mukhopadhayay UD & MA Department Special Secretary (Budget) 90078845076 arupratan68@gmail.com
4 |Shri Amitava Das SUDA Deputy Director 9434563676 amitavadas209@gmail.com ﬁq Wh
/ W

5 |Shri Ahasan Ali SUDA Deputy Director 8335002133 ahsanali72@yahoo.com gﬂa Y0

v
6 |Smt. Pigyali Mondal SUDA Deputy Director E’/J& .
7 |Shri Debanjan Chakraborty SUDA Finance Officer
8 |Shri Debashis Mondal UD & MA Department OSD

Sanitary Engineering
9 |Dr. Arunabha Majumder Department, All India Institute| Ex. Director - Professor & Head 9830305218 | arunabhamajumder@hotmail.com
of Hygine and Public Health

10 |Dr. Anirban Gupta HEST Shibpur Prof. of Civil Engineering
11 |Shri Chittaranjan Barman MED Chief Engineer (North) cenorthzonemed @gmail.com
12 [Smt. Saheli Chaudhuri MED Chief Engineer (South)
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NO 4 Participant Name Organization Designation Mobile No. e-mail ID Signature
13 |Shri Subhasish Chattapadhyay Kolkata MC Chief Municipal Engineer (SWM) omwaummﬁo\ dg_swm@kmcgov.in
6291975784 = =
R Chief Engineer, S & SWM, Water iy ¢ =
14 [Sri Rajib Sadhu KMDA & Sanitation Sector, 8443879213 sdkmda(@gmail.com %%.\Q\M%
. Chief Engineer 2 i n
15 |Shri Ashraful Islam KMDA (SWM and PM&C) 8479817935 asraf enve03@yahoo.co.in @IVHV.?\
16 [Shri Swarup Kumar Mondal WBPCB Chief Engineer 6290039008 [seed.wbpch-wb@bangla.gov.in
17 |Shri Dipak Naskar, SUDA Superintending Engineer 9836650784 dipaknaskarju@gmail.com \@
18 |Dr. Sujay Mitra SUDA CMPM sujay.mitra@gmail.com
19 [Dr. Moumita Mitra SUDA Law Officer 7278286197 mmitra2719@gmail.com @\)\(
20 ! 035598s o@S\ \
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STATE URBAN DEVELOPMENT AGENCY

eV B, GRBHT 36, (T59-9, RYTT917, Fo1T0! - 900 03, “AFpaaer
“ILGUS BHAVAN" HC Block, Sector-III, Bidhannagar, Kolkata - 700106, West Bengal

No. SUDA-759/2020/ G B33 ( (I8 ) Date. 30.12.2025

To

Sri Abhijit Roy, Financial Advisor, SUDA

Sri Arup Ratan Mukhopadhayay, Special Secretary (Budget), UD & MA Deptt.

Sri Amitava Das, Deputy Director, SUDA

Sri Ahsan Ali, Deputy Director, SUDA

Smt. Piayali Mondal, Deputy Director, SUDA

Sri Debanjan Chakraborty, Finance Officer, SUDA

Sri Debashis Mondal, OSD, UD & MA Deptt.

Dr. Arunabha Majumder, Ex. Director - Professor & Head, Sanitary Engineering Department, All
India Institute of Hygine and Public Health

9. Dr Anirban Gupta, Professor of Civil Engineering, IIEST Shibpur

10. Sri Chittaranjan Barman, Chief Engineer (North), Municipal Engineering Directorate
11. Smt. Saheli Chaudhuri, Chief Engineer (South), Municipal Engineering Directorate
12. Sri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

13. 5riRajib Sadhu, Chief Engineer, S & SWM, Water & Sanitation Sector, KMDA

14. Shri Asraful Islam, Chief Engineer, (SWM and PM&C), KMDA
15. Shri Swarup Kumar Mondal, Chief Engineer, WBPCB

16. Sri Dipak Naskar, Superintending Engineer, SUDA

17. Dr Sujay Mitra, CMPM, SUDA

18. Dr Moumita Mitra, Law Officer, SUDA
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Sub: 79" Meeting of State Level Task Force on Solid Waste Management regarding several issues of
solid waste management scheduled on 08.01.2026 at 11.00 AM in the Conference Hall of ILGUS
Bhawan , 2" Floor, Salt Lake

Madam/ Sir,

This is to inform you that a meeting of State Level Task Force on Solid Waste Management has been
scheduled on 08.01.2026 at 11.00 AM in the Conference Hall of ILGUS Bhawan, 2™ Floor, Salt Lake, for
discussion on several issues of solid waste management.

You are requested kindly to remain present in the meeting as a member of the committee on the
above mentioned date, time and venue.

Yours faithfully

.W'"g‘”" Bia
: Director, SUDA?w 12- 1m-
o 77N
No. SUDA-759/2020/ 4 81 (18),/1 (1 ) Date. 30.12.2025

Copy forwarded for kind information to Sr. P.S. to the Secretary, UD&MA Department, GoWB

W&Q N2 Dy~

Director, SUDA
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Tel: 2358 6403/5767, Fax: 2358 5800, Website: www.sudawb.org; e-mail: wbsudadir@gmail.com
Account Section: 2358 6408




