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Minutes of the 89th Meeting of State Level Task Force on Solid Waste Management for discussion on

several issues of solid waste management

In the Chair: Director, SUDA

Meeting Date: 8th September, 2026

Meeting Venue:Conference Hall of SUDA (2nd Floor)

Meeting Time: 12.00 Noon

Meeting Attendees:

 List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the meeting. After

threadbare discussion the following decisions were arrived at:

1. The Committee perused that SUDA floated e-tender for engagement of operator for fresh waste

processing plant of Barasat Municipality. In the Pre-bid meeting, the prospective bidders raised some

queries. Reply of the queries are placed below:

PRE-BID REPLY FOR ESTABLISHMENT, OPERATION AND MAINTENANCE OF 200 TPD FRESH
WASTE PROCESSING FACILITY AT BARASAT MUNICIPALITY
REF: Memo No.: SUDA-15014(17)/18/2026/6490 dated: 13.08.2026 & e-Tender ID: 2026_MAD_5018617_1
dated: 13.08.2026
S/
N

Name of the
Prospective Bidder Clarification Sought Response of SUDA

1 Rohini Fire Safety Pvt.
Ltd.

Delete or suitably relax the condition
restricting participation of agencies having two
or more running/ongoing/incomplete/not-
started Legacy Waste or Fresh Waste projects
in the State of West Bengal.

Bid conditions shall prevail

2 i) NORTH INDIA
CONSTRUCTION (P)
LTD.
ii) Eco Recyclize
Management ,
iii) LORD SHIVA
ENTERPRISES ,
iv) MONDAL
CONSTRUCTION
v) PINAKI
ENTERPRISE
vi) POOJA
CONSULATION CO.
vii) Tansam

1) Delete or suitably relax the condition
restricting participation of agencies having two
or more running/ongoing/incomplete/not-
started Legacy Waste or Fresh Waste projects
in the State of West Bengal.
2) Ensure that Startup/MSME companies are
not indirectly prevented from participating
merely because experienced technical
agencies, with whom they intend to form Joint
Ventures, are already successfully executing
projects in West Bengal.
3) Reconsider the adoption of the CQCCBS
evaluation methodology, particularly where all
bidders are already required to satisfy detailed

Bid conditions shall prevail
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Engineering &
Construction Company
&
viii) CIVELEMECH

and stringent mandatory technical eligibility
requirements.
4) Consider adopting the Least Cost
Selection (LCS) methodology, whereby all
technically eligible and responsive bidders are
allowed to compete financially and the lowest
eligible responsive bidder is considered for
award as per the applicable tender procedure.

3 Aavartan Sustainability
Pvt. Ltd. Accept the issuance of MSME Certificate

before the bid submission end date instead of
bid publishing date.

MSME / Start-up Certificate
issued on or before the last date
of submission of bids shall be
accepted.

4 Swadesh Tech Pvt. Ltd. i) SUDA to permit an elegible newly
incorporated Startup/ MSME to bid as a Sole
bidder without prior corporate operational
credentials
ii) SUDA to permit a newly incorporated
company, for which three years financial
statesment do not exist.

Not accepted. Bid conditions
shall prevail.

5 N M CONBUILD LLP 1. Scope of Work: Is the civil infrastructure
(Tipping Floor, Compost Pads, Sheds,
Godowns, Compound Wall, etc.) included in
the Bidder's scope?
If yes, where in the Financial Bid (Fin-2 BOQ)
should the CAPEX cost for these civil
structures be quoted?
2. Land & Site Details:What is the exact area
of land to be provided for the 200 TPD
facility? Is the site demarcated and does it have
existing civil infrastructure?
Are there any lease/rental charges for the land,
and what is the handover process? Is land
provided for the development of a Scientific
Landfill (SLF) for safe disposal?
3. Legacy & Guaranteed Waste: Is there
existing legacy waste at the site that the
Concessionaire must treat, or will only "fresh
waste" be supplied? What is the Minimum
Guaranteed Waste quantity to be supplied by
the Authority at the start and throughout the
concession period? Is there an annual increase
in waste quantity expected, requiring capacity
upgrades during the 10+5 year period?
4. Nature of Waste: What is the expected
composition of the MSW (e.g., mixed,
horticultural, C&D, road-sweeping debris,
domestic biomedical waste)?
5. Machinery & Equipment: Is the list of
machinery in the RFP fixed, or can the Bidder
propose changes/additional equipment?
The estimated equipment cost in the RFP
appears low. Does it exclude civil works,
foundations, and sheds (which seem to be the

1. Scope of Work: It is not in
the bidder's scope.
2. Land & Site Details: The
infrastructure for processing
200 TPD of Fresh Waste, along
with the boundary wall, already
exists at the site.
3. Legacy & Guaranteed
Waste:
No existing legacy waste exists
at the site.
Minimum quantity of 100 TPD
of Fresh Waste i.e. 50% of the
plant capacity, shall be
guaranteed throughout the
contract period.
4. Nature of Waste: The
concerned ULB shall provide
the maximum possible quantity
of segregated Fresh Waste to
the Agency throughout the
contract period.
5. Machinery & Equipment:
Bid condition shall prevail.
6. Technology Flexibility: Bid
condition shall prevail.
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Bidder's responsibility)?
6. Technology Flexibility: Besides Window
Composting & MRF, is the Bidder allowed to
propose alternative/advanced technologies
(e.g., Bio-methanation, Compressed Biogas,
RDF) to improve financial viability?

5 N M CONBUILD LLP 7. Licenses & Approvals: Have any necessary
approvals/licenses already been initiated by the
Authority? In whose name (Authority or
Concessionaire) should statutory licenses be
obtained? Please provide a list of required
approvals.
8. Carbon Credits: Is there a mechanism for
the Concessionaire to claim 100% of the
Carbon Credit benefits?
9. Bidder Eligibility (JV/Consortium): Can a
Startup Company that doesn't meet the
technical/financial criteria individually be a
Lead Member in a JV if the other partner
meets 100% of the criteria?
10. Tipping Fee & Escalation: Is the tipping
fee payable on the quantity of waste received
or processed? For long-term projects, can
escalation be considered annually based on
WPI/CPI instead of a fixed 3% every five
years?
11. Utilities (Power & Water): Will the
Authority provide the required Power and
Water supply connections at the project site
near the main gate?
12. Costing in Financial Bid: Since the
Financial Bid (Fin-2 BOQ) only asks for a
single tipping fee value, where should the
Bidder quote the CAPEX cost for machinery
and civil works separately?
13. Bid Deadline: Can the bid submission
deadline be extended by at least 3 weeks after
the pre-bid meeting to allow adequate time for
studying ground conditions and finalizing the
RFP response?

7. Licenses & Approvals: Bid
condition shall prevail.
8. Carbon Credits: 50% of the
benefits accruing from Carbon
Credits generated under the
project shall be shared with the
Authority/SUDA.
9. Bidder Eligibility
(JV/Consortium): Bid
condition shall prevail.
10. Tipping Fee & Escalation:
Bid condition shall prevail.
11. Utilities (Power & Water):
Bid condition shall prevail.
12. Costing in Financial Bid:
Bid condition shall prevail.
13. Bid Deadline: Bid
condition shall prevail.

6 Rollz India Delete or suitably relax the condition
restricting participation of agencies having two
or more running/ongoing/incomplete/not-
started Legacy Waste or Fresh Waste projects
in the State of West Bengal.

Bid conditions shall prevail

7 Aakansha Enterprise 1. Request for minimum Waste guarantee and
also escalate it yearly basis
2. Request for reducing Net worth from
RS.8.76 crore to Rs. 5.0 crore for better
perticiaprtion
3. Assesment of quality and quantity of Fresh
Waste at site.
4. Request from CQCCBS to LCM

1. Minimum quantity of 100
TPD of Fresh Waste i.e. 50% of
the plant capacity, shall be
guaranteed throughout the
contract period.
2. Net Worth: The bidder
should have a Net Worth of not
less than Rs.5.00 crore in the
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immediate preceding financial
year (i,e. FY 2024-25) instead
of Rs.8.76 crore.
3 & 4: Bid conditions shall
prevail.

After threadbare discussion, the Committee recommended the above-mentioned responses for uploading in

the portal.

2. The Committee noted that SUDA has floated 11 tenders for disposal of legacy waste through Bio-

remediation and Bio-mining process to reclaim the land of 21 dump site(s) of 20 ULBs utilizing

scientific method under Swachh Bharat Mission (U). In the Pre-bid meeting, the prospective bidders

raised some queries. Reply of the queries are placed below:

Pre-Bid Reply for Disposal of legacy waste through Bio-remediation and Bio-mining process to reclaim
the land of different dump site(s) utilizing scientific method located at various locations under Swachh
Bharat Mission (U). [11 Nos. Tender].
S/
N

Name of the
Prospective Bidder Clarification Sought Response of SUDA

1 Rohini Fire Safety
Pvt. Ltd.

1. Applicability to works outside West Bengal: Kindly
clarify whether only legacy waste/fresh waste works being
executed within the State of West Bengal shall be considered
for determining eligibility under Clause 6.12.
In case an agency has two or more
running/ongoing/incomplete/not started legacy waste/fresh
waste projects outside West Bengal, but does not have two or
more such projects in West Bengal, whether such agency
shall remain eligible to participate in the present e-RFP.
2. Effect of long-term fresh waste contracts: Kindly clarify
whether the restriction under Clause 6.12 is to be assessed
based on the number of running/ongoing/incomplete/not
started works as on the date of submission of the bid, or
whether the restriction shall continue throughout the entire
contractual period of the existing projects.
In particular, if an agency is awarded two fresh Municipal
Solid Waste processing contracts having a 15-year
contractual period, whether such agency shall remain
ineligible to participate in any further legacy waste/fresh
waste tender in West Bengal throughout the entire 15-year
contractual period.
3. Interpretation of “Not Started” work: Kindly clarify
whether a work which has been awarded to an agency but has
not commenced due to non-handover of site, non-issuance of
commencement instruction, pending statutory approvals or
other reasons attributable to the Client/Authority shall be
considered a “not started” work under Clause 6.12.
4. Interpretation of “Ongoing/Incomplete” work: Kindly
clarify whether a project for which the contractual completion
period has expired but the work is continuing under an
extension granted by the competent authority shall be

Bid conditions shall
prevail
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considered as a “running/ongoing/incomplete” work for
Clause 6.12.
Further, kindly clarify whether a project which has physically
achieved 100% completion but is awaiting a formal
completion certificate, final measurement, final bill
settlement, or other administrative closure shall also be
treated as an “incomplete/ongoing” work under Clause 6.12.

2 EASTERN
ORGANIC
FERTILIZER
PRIVATE
LIMITED

1. "No agency with 2 or more
running/ongoing/incomplete/not started legacy
waste/fresh waste works in the state of West Bengal is
eligible to participate.": This clause severely restricts
healthy competition by disqualifying established, experienced
SWM contractors currently operating in West Bengal for
long, thereby hindering wide and open participation. To
ensure maximum competition and optimal pricing from
qualified bidders, we request the tender authority to
delete/waive this restriction, or relax it to allow agencies with
satisfactory progress in their ongoing projects to participate.
2. The mobilization advance @10% of tendered amount
at 10% simple interest may be sanctioned to the
contractor on specific request... released only after
submission of an unconditional Bank Guarantee...: Kindly
state the exact timeline (number of working days) for the
disbursing the mobilization advance to the agency once the
unconditional Bank Guarantee is submitted and verified.
3. Agency to obtain applicable permits and approvals:
Kindly provide a clear list of statutory approvals/permissions
required from SUDA, MC, WPCB, CPCB or other authorities
and specify which approvals shall be obtained by the
Authority/ULB and which shall be obtained by the
Contractor.
4. Medical unit, ambulance and life-support facility:
Kindly clarify whether the requirement for a dedicated
ambulance with life support and medical team/doctor is
mandatory throughout the contract period and whether any
existing municipal medical/ambulance facility can be utilized.
4. Joint contour survey and boreholes: 2 boreholes per
acre, minimum 3: Kindly clarify the approximate site area
and whether the cost of contour survey, borehole
investigation, laboratory testing and density determination
shall be included in the quoted rate or treated as a separately
payable item.
5. 80% payment against first RA Bill and balance 20%
after documentary evidence: Kindly clarify whether the
80% + 20% mechanism applies only to the first RA Bill or to
each subsequent RA Bill, and whether payment shall be
released within a specified number of days after submission
of a complete bill.

Bid conditions shall
prevail
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2 EASTERN
ORGANIC
FERTILIZER
PRIVATE
LIMITED

6. No further payment if RDF is not disposed within 30
days: Considering external market conditions and availability
of end users, kindly extend the disposal period and clarify
that delay attributable to non-availability of authorized end
users, regulatory restrictions, force majeure or
Authority/ULB-related issues shall not result in withholding
of payment or penalty.
7. Penalty for failure to process minimum average daily
quantity: Kindly clarify how the monsoon period, rainfall,
extreme weather, site constraints, disposal-market
restrictions, statutory restrictions and force majeure will be
accounted for while calculating the monthly target.
8: Quantity may increase up to 50%: Kindly confirm that
any additional quantity beyond the tender quantity shall be
awarded only through written instruction/approval, with
proportionate extension of time and no change in the quoted
rate.
9. H2/H3/H4 may be offered to match H1 rate: Kindly
clarify whether the subsequent bidder will be required to
match the H1 evaluated rate or H1 quoted rate, and whether
the bidder will have the option to accept or reject such offer
without any adverse consequence.
10. Quantity may increase up to 50%: Kindly confirm that
any additional quantity beyond the tender quantity shall be
awarded only through written instruction/approval, with
proportionate extension of time and no change in the quoted
rate.

Bid conditions shall
prevail

3 1. CIVELEMECH
2. Tansam
Engineering &
Construction
Company
3. Eco Recyclate
Management
4. LORD SHIVA
ENTERPRISES
5. MONDAL
CONSTRUCTION
6. PINAKI
ENTERPRISE
7. POOJA
CONSULATION
CO.
8. Multiserve
Solutions

1. As per Tender RFP Clause 6 Eligible Bidders, sub
clause 6.12 says "No agency with 2 or more
running/ongoing/incomplete/not started legacy
waste/fresh waste works in the state of West Bengal is
eligible to participate.": We respectfully submit that this
condition may lead to an unfair and unintended consequence
whereby an agency which is performing successfully and
receiving further work or extensions on account of its
satisfactory performance may actually be penalised and
prevented from participating in future tenders.
Our organisation is presently associated with multiple waste
management projects under KMDA. And previously we had
successfully completed a legacy waste site under SUDA.
However, the circumstances of these projects clearly
demonstrate why the mere number of projects should not be
treated as a ground for disqualification.
a) In the Chandernagore dumping ground project, we
have completed the original tender quantity successfully. Our
performance and execution have been satisfactory, and due to
the work performed by us, the Authority has further extended
the scope by an additional quantity of approximately 25% as
per the tender provisions.
(Therefore, this project should not be viewed as an example
of lack of capacity or inability to complete work. On the
contrary, the extension itself reflects that the inability to
complete work. On the contrary, the extension itself reflects

Bid conditions shall
prevail
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that the agency has sucessfully executed the assigned work
and has been entrusted with additional work).
b) In Howrah Belgachia dumping ground Project the work
order was received in December 2025. The progress of the
work has been affected by certain departmental and disposal-
related issues, which are beyond our control. The delay is
therefore not attributable to any failure, negligence or lack of
capacity on our part. Further, the project is still within its
contractual execution period.
(Accordingly, the fact that a project is progressing slowly due
to departmental or disposal- related constraints should not
automatically be treated as a negative factor against the
contractor. It would be unfair if an agency is disqualified
from future opportunities because of circumstances beyond
its control while the project itself remains within the
contractual execution period.)

3 1. CIVELEMECH
2. Tansam
Engineering &
Construction
Company
3. Eco Recyclate
Management
4. LORD SHIVA
ENTERPRISES
5. MONDAL
CONSTRUCTION
6. PINAKI
ENTERPRISE
7. POOJA
CONSULATION
CO.
8. Multiserve
Solutions

c) The Bally dumping ground work order was received only
towards the end of May 2026. This is a newly awarded
project.
(Merely because a work order has recently been issued, the
project should not automatically be treated in the same
manner as a long- running operational project for the purpose
of restricting participation in all future tenders. An agency
which has recently been awarded a project should not lose the
opportunity to participate in every subsequent tender simply
because the new project is technically categorised as
"ongoing" from the date of award)
In view of the above, we respectfully request that the
restriction relating to agencies having two or more
running/ongoing/incomplete/not- started legacy waste or
fresh waste works in West Bengal be deleted
OR
CHANGE THE CLAUSE AS "No agency more than 4 or
more running/ongoing/incomplete/not started legacy
waste/fresh waste works in the state of West Bengal is
eligible to participate"
2. Consider adopting the Least Cost Selection (LCS)
methodology, whereby all technically eligible and responsive
bidders are allowed to compete financially and the lowest
eligible responsive bidder is considered for award as per the
applicable tender procedure instead of CQCCBS evaluation
methodology.
3. Mobilization Advance up to 10% of the tendered amount
may be released without requirement of Bank Guarantee. The
advance shall carry 10% simple interest and the principal
amount together with interest shall be recovered
proportionately from the Running Account Bills of the
Agency.
4. We respectfully request the Authority to kindly delete the
restriction of maximum 12 Lakh MT stipulated under
Clause No. 51. Alternatively, the maximum permissible
award quantity may kindly be restored/amended from 12
Lakh MT to 20 Lakh MT in a financial year, in line with

Bid conditions shall
prevail
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the provisions adopted in the previously floated tenders.

4 King Security
Guards Services
Pvt. Ltd.

1. Kindly amend the relevant clause to provide that: "Where
the Lead Member of the JV independently meets 100% of the
technical experience / credential criteria stipulated in Clause
6.2, the requirement of minimum 25% technical experience
from the other Member shall stand waived / exempted. The
JV partners shall continue to be jointly and severally liable
for the contract."
2. Kindly extend the exemption from technical experience,
average annual turnover and networth criteria (as presently
available) to: "any start- up registered under DPIIIT
(Department for Promotion of Industry and Internal Trade) or
any MSME registered under the MSME Act in the waste-
management / solid- waste processing sector, irrespective of
the state of registration, provided they are bidding as the non-
lead member with an experienced Lead Member who
independently meets 100% of the technical qualification
criteria, and the partners remain jointly and severally liable."

1. Bid conditions
shall prevail.
2. Any Micro, Small
or Medium
Enterprise (MSME)
registered under the
applicable
MSME/Udyam
Registration
framework of the
Government of
India, having a valid
MSME/Udyam
Registration
Certificate issued
from any
State/Union
Territory of India,
and engaged in the
Waste Management
/ Solid Waste
Management / Solid
Waste Processing
sector, shall be
eligible to
participate.
Registration in the
State of West
Bengal shall not be
mandatory for
claiming eligibility
under this provision.

5 3R Management
Limited

1. Technical Experience criteria primarily require
experience related to Bio-remediation/Bio-mining: We
request the Authority to kindly allow experience in similar
Municipal Solid Waste (MSW) processing projects involving
fresh waste, on an equivalent capacity basis. The RFP itself
recognizes fresh MSW processing/disposal experience as
similar experience for eligibility; hence, such experience may
also kindly be considered under the technical evaluation
criteria.
2. The average annual turnover requirement is Rs.26.24
crore.: We request the Authority to kindly rationalize/reduce
the average annual turnover requirement to a reasonable and
proportionate percentage of the estimated project value, in
line with the nature and scale of the project. This would
facilitate wider participation by technically and financially
capable MSMEs and specialized waste-management
agencies, thereby promoting healthy competition and value-
based procurement.
3. Net Worth requirement of Rs.26.24 Crore has been
specified under the technical evaluation criteria: We

Clarification for
S/N- 1, 2,3,4: Bid
conditions shall
prevail.
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request the Authority to kindly review the Net Worth
requirement of Rs.26.24 Crore, as the specified Net Worth
threshold appears to be aligned with the Average Annual
Turnover requirement, resulting in substantially similar
financial parameters for evaluation.
We request that the Net Worth criteria may kindly be
rationalized/revised to an appropriate and proportionate
threshold, in order to encourage wider participation and
healthy competition while ensuring adequate financial
capability of the bidders.
4. In case, the applicant is a JV, the required credentials
criteria are to be fulfilled jointly, provided minimum 60%
of the criteria is fulfilled by the Lead Member and
minimum 25% of the criteria is fulfilled by the other
Member: We request the Authority to kindly consider
allowing the required technical and financial eligibility
criteria to be fulfilled by either the Lead Member or any other
Member of the JV, individually, rather than mandating a
minimum contribution of 60% by the Lead Member and 25%
by the other Member. This would provide greater flexibility
for qualified entities to participate through a JV and
encourage wider competition while ensuring that the overall
eligibility requirements of the RFP are duly met.

5 3R Management
Limited

5. Quantity Guarantee: The estimated quantity of legacy
waste is approx. 4.77 lakh MT; however, no claim is
permitted in case of shortfall: Considering the substantial
mobilization, manpower, machinery and equipment
investment required for the project, we request the Authority
to kindly provide a minimum assured quantity and/or
corresponding minimum payment commitment to mitigate
the risk arising from any substantial shortfall in the estimated
quantity.
6. Measurement & Payment: Payment is linked to actual
output/processed quantity based on weighbridge/contour
survey: We request the Authority to kindly clarify the single,
definitive and mutually verifiable basis for measurement and
payment, so as to avoid discrepancies between input waste
quantity, processed/recovered fractions and contour survey
measurements
7. Processing Capacity: The RFP requires a minimum
capacity of 2,500 MT/day. Considering the total estimated
quantity and site conditions: Considering the estimated
quantity, site conditions and operational constraints, kindly
clarify whether the stipulated 2,500 MT/day capacity is
required to be maintained continuously throughout the
contract period. We further request that reasonable
consideration may be given to seasonal and monsoon-related
operational interruptions
8. 50% Additional Quantity: The RFP permits enhancement
of quantity by up to 50% at the quoted rate: We request that,
in case of such additional quantity, proportionate additional
time and corresponding adjustment in mobilization and
operational costs may kindly be provided, considering the

Clarification for
S/N- 5,6,7,8: Bid
conditions shall
prevail.
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additional deployment of machinery, manpower and
resources required.

5 3R Management
Limited

9. Security Deposit: EMD is converted into Security Deposit
and an additional 8% is deducted from each running bill.
Considering the significant working-capital requirement: We
request the Authority to kindly reduce the overall security
deduction or permit an equivalent Bank Guarantee in lieu of
such deductions, to facilitate efficient cash-flow management.
10. Disposal Responsibility: Since disposal/utilization
certificates are required for recovered fractions: Kindly
clarify whether the Authority/ULBs will facilitate or identify
approved disposal/reuse destinations for inert and other non-
saleable fractions, particularly in circumstances where
suitable authorized facilities are not readily available.
11. Site & Encumbrances: The Data Sheet states that the
Authority will provide an encroachment-free dump site:
Kindly confirm that the project sites shall be handed over
fully encumbrance-free, accessible and suitable for
installation and operation of the required machinery prior to
commencement of the contractual timeline. Any delay in site
handover/access may kindly be treated as a corresponding
extension of time.

Clarification for
S/N- 9,10,11: Bid
conditions shall
prevail.

5 3R Management
Limited

12. Daily Fresh Waste: Kindly confirm that any fresh waste
deposited within the operational area during execution,
contrary to the designated arrangement, shall be the
responsibility of the concerned ULB and shall not adversely
affect the Agency's completion timeline, processing capacity
or performance obligations.
13. Penalties and cumulative damages may extend up to
10% of the Contract Price: We request the Authority to
kindly provide a clear, objective and measurable penalty
matrix, with appropriate exclusions for delays attributable to
the Authority/ULB, delayed site handover, monsoon, force
majeure, statutory approvals, obstruction and other
circumstances beyond the Agency's reasonable control.
14. Bio-mining operations are subject to weather and site
conditions, particularly during the monsoon period.:
Considering the nature of bio-mining operations and weather
dependency, we request the Authority to kindly provide for
proportionate extension of time without imposition of penalty
for periods during which processing/disposal activities are
materially affected by heavy rainfall, flooding, waterlogging
or other adverse weather conditions.
15. Various statutory permissions / approvals may be
required for execution of the project: Kindly clarify the
specific statutory permissions, approvals and consents to be
obtained by the Authority/ULB and those to be obtained by
the Agency, so that responsibilities, dependencies and
timelines are clearly defined prior to commencement of the
work.

Clarification for
S/N- 12,13,14,15:
Bid conditions shall
prevail.
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After threadbare discussion, the Committee recommended the above-mentioned responses for uploading in

the portal.

3. The Committee perused that as per approval of UD & MA Department, e-RfP for selection of bidder for

preparation of DPR for the Used Water Management Project, under Swachh Bharat Mission-Urban 2.0

for 56 ULBs in the State of West Bengal floated by SUDA in 4 Packages. Package-1 comprising of 14

ULBs - Alipurduar, Falakata, Kalimpong, Maynaguri, Mal, Dinhata, Haldibari, Cooch Bihar,

Mathabhanga, Mekliganj, Tufanganj, Dhupguri, Mirik and Kurseong; Package-2 comprising of 14

ULBs -Islampur , Dalkhola, Kaliaganj, Buniadpur, Gangarampur, Kandi, Domkal, Beldanga, Bolpur,

Dubrajpur, Nalhati , Rampurhat , Sainthia and Suri; Package-3 comprising of 14 ULBs -Taherpur ,

Haringhata, Cooper's Camp , Birnagar, Taki , New Barrackpore , Gobardanga , Baduria, Jaynagar

Mazilpur , Baruipur, Memari , Guskara, Tarakeswar and Arambag; and Package-4 comprising of 14

6 QUESTQUEEN
PROPERTIES LLP

Requested Amendment: Allow participating firms/JV
partners to submit valid DPIIT Startup Recognition
Certificates or West Bengal MSME Registration Certificates
issued on or before the Bid Due Date (21.09.2026), rather
than restricting the cut-off strictly to the tender publishing
date (28.08.2026).

MSME / Start-up
Certificate issued on
or before the last
date of submission
of bids shall be
accepted.

7 NACOF Tender clause 6.12 states “No agency with 2 or more
running/ongoing/incomplete/not started legacy waste/fresh
waste works in the state of West Bengal is eligible to
participate.” Kindly delete the condition so that we can
participate in the tender.

Bid conditions shall
prevail

8 Earthera Agro
Green Private
Limited

1. Request for relaxation of the threshold. Clause 6.12
presently provides: “No agency with 2 or more
running/ongoing/incomplete/not started legacy waste/fresh
waste works in the state of West Bengal is eligible to
participate.” We respectfully request that the clause be
amended to read: “No agency with 3 or more
running/ongoing/incomplete/not started legacy waste/fresh
waste works in the state of West Bengal is eligible to
participate.”
The proposed amendment preserves the intent of the clause
while widening the pool of technically capable and
financially sound bidders, thereby improving competition and
price outcomes for SUDA.
2. Request for exemption for DPIIT-recognised startups
participating in a Joint Venture. We further request that
clause 6.12 be made inapplicable to startups recognised by
DPIIT, Government of India, under the “Green Technology”
industry and the “Waste Management” sector, and only where
such a startup participates as part of a Joint Venture. In a
Joint Venture the capacity and existing commitments of the
lead partner already safeguard SUDA’s interest, and the
exemption would align this tender with the Government of
India’s policy of relaxing eligibility conditions for startups in
public procurement.

Clarification for
S/N- 1,2: Bid
conditions shall
prevail.
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ULBs - Raghunathpur, Jhalda, Tamralipta, Panskura , Egra , Contai , Ramjibanpur ,Khirpai , Kharar,

Ghatal , Chandrakona , Jhargram , Sonamukhi and Bishnupur.

During Technical Evaluation after opening of the Technical Bids, the Committee noted that in all the

four packages, more than 3 bidders participated, and the observation of the Committee and

recommendations are placed at table below:

Packag
e No.

No. of
Bidders

Participate
d

Name of
Bidders

Observation Recommendation

01 7 Choice
Consultanc
y Services
Pvt Ltd

1. Submitted the credential issued by
NABCONS/ WAPCOS

2. Specialization requested in RfP for
Process Design Expert is
mismatching.

3. Technical qualification requested in
RfP for Electro Mechanical
Specialist is mismatching.

1. Not to accept the
credential issued by
NABCONS/
WAPCOS.

For 2 & 3 points, no
shortfall documents will
be requested.

Fortress
Infracon Ltd

1. 3CB & 3CD format not submitted
2. Age proof required for Electro
Mechanical Specialist, Economists
and Procurement Specialist

3. Technical qualification requested in
RfP for Process Design Expert is
mismatching.

4. Shortage in experience in case of
Civil Estimation Specialist.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format

2. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
etc.

For 3 & 4 points, no
shortfall documents will
be requested.

HRP
INFRA
PRIVATE
LIMITED

1. 3CB & 3CD format not submitted
2. Mentioned in the CV that Hydraulic
Design Engineer is Team Leader.
3. Educational details wrongly entered
in CV of Procurement Specialist.

.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format

2. As shortfall document
may be requested to
submit the corrected
CV against Hydraulic
Design Engineer not
mentioning Team
Leader.

3. As shortfall document
may be requested to
submit the corrected
CV against
Procurement
Specialist.
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e No.

No. of
Bidders

Participate
d

Name of
Bidders

Observation Recommendation

MARS
PLANNIN
G &
ENGINEE
RING
SERVICES
PVT LTD

1. 3CB format not submitted
2. Year of Passing not mentioned in the
CV in case of Process Design Expert.

3. In case of Finance Expert, experience
is not matching.

4. In case of Civil Estimation Specialist,
year of passing is 2015 and work
started on October, 2017.

5. Age proof required for Economist.

1. As shortfall document
may be requested to
submit 3CB format.

2. As shortfall document
may be requested to
submit the corrected
CV along with
educational certificate
against Process
Design Expert.

3. No shortfall document
will be requested
against Finance
Expert.

4. Against Civil
Estimation Specialist,
as shortfall document
may be requested to
submit the proof
whether any work
done between 2015 to
October, 2017.

5. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
etc. Against
Economist.

NCPE
Infrastructu
re India
Private
Limited

1. 3CB & 3CD format not submitted
2. Form of Affidavit duly affirmed
before the 1st class Judicial
Magistrate/ Notarised that the
prospective Bidders should not have
been Black Listed and any conflict of
interest not submitted.

3. In case of Electro Mechanical
Specialist, educational qualification
is mismatching.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format

2. As shortfall document
may be requested to
submit the Form of
Affidavit duly
affirmed before the 1st
class Judicial
Magistrate/ Notarised
that the prospective
Bidders should not
have been Black
Listed and any conflict
of interest.

3. No shortfall
documents will be
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requested against
Electro Mechanical
Specialist.

Radiant 1. 3CB, 3CD, Balance Sheet and Profit
& Loss statement submitted for 22-
23, 23-24 & 24-25 but not readable.

2. Civil Estimation Specialist passed
from JRN University of Rajasthan
but not mentioning through distance
or regular course.

1. As shortfall document
may be requested to
submit 3CB, 3CD,
Balance Sheet and
Profit & Loss
statement submitted
for 22-23, 23-24 & 24-
25.

2. As shortfall document
may be requested to
submit the required
documents against
distance or regular
course.

Samarth
Infra Tech
Services
Pvt. Ltd

1. 3CB & 3CD format not submitted
2. Age proof required for Team Leader
3. Year of Experience of Finance
Expert is shorter than required year
of experience

1. As shortfall document
may be requested to
submit 3CB & 3CD
format.

2. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
etc.

3. No shortfall document
will be requested
against Finance
Expert.

02 6 Choice
Consultanc
y Services
Pvt Ltd

1. Submitted the credential issued by
NABCONS/ WAPCOS.

1. Not to accept the
credential issued by
NABCONS/
WAPCOS.

Ecometrix
Consultants
Pvt Ltd

1. 3CB & 3CD format not submitted.
2. Age proof required for Economist.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format.

2. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
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etc.

The Nisarga
Consultancy

1. 3CB & 3CD format not submitted.
2. Form of Affidavit duly affirmed
before the 1st class Judicial
Magistrate/ Notarised that the
prospective Bidders should not have
been Black Listed and any conflict of
interest not submitted.

3. Age proof required for Team Leader
4. Educational Qualification mismatch
for Hydraulic Design Engineer, GIS
Expert and Economist.

5. Year of Experience mismatched for
Structural Design Engineer.

6. Experience mentioned in the RfP
mismatch for Process Design Expert,
Civil Estimation Specialist, Electro
Mechanical Specialist, Surveyor,
Finance Expert and Procurement
Specialist.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format.

2. As shortfall document
may be requested to
submit the Form of
Affidavit duly
affirmed before the 1st
class Judicial
Magistrate/ Notarised
that the prospective
Bidders should not
have been Black
Listed and any conflict
of interest.

3. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
etc.

For 4, 5 and 6 points no
shortfall documents may
be requested.

MARS
PLANNIN
G &
ENGINEE
RING
SERVICES
PVT LTD

1. 3CB format not submitted 1. As shortfall document
may be requested to
submit 3CB format.
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Bidders
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d

Name of
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NCPE
Infrastructu
re India
Private
Limited

1. 3CB & 3CD format not submitted
2. Form of Affidavit duly affirmed
before the 1st class Judicial
Magistrate/ Notarised that the
prospective Bidders should not have
been Black Listed and any conflict of
interest not submitted.

3. Age proof required for Hydraulic
Design Engineer.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format

2. As shortfall document
may be requested to
submit the Form of
Affidavit duly
affirmed before the 1st
class Judicial
Magistrate/ Notarised
that the prospective
Bidders should not
have been Black
Listed and any conflict
of interest.

3. As shortfall document
may be requested to
submit any age proof
documents like
Adhara / PAN card
etc.

Samarth
Infra Tech
Services
Pvt. Ltd

1. 3CB & 3CD format not submitted
2. Experience not matching for Process
Design Expert

3. Experience and qualification not
matching for GIS Expert.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format.

For 2 & 3 points no
shortfall document will
be requested.

03 7 Choice
Consultanc
y Services
Pvt Ltd

1. Submitted the credential issued by
NABCONS/ WAPCOS.

1. Not to accept the
credential issued by
NABCONS/
WAPCOS.

GREEN
DESIGN
AND
ENGINEERI
NG
SERVICES
PVT. LTD

1. 3CB format not submitted 1. As shortfall document
may be requested to
submit 3CB format.

Puranik
Brothers /

1. 3CB & 3CD format not submitted
2. Deed of Proprietorship Firm not
submitted.

1. As shortfall document
may be requested to
submit 3CB & 3CD
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Nitin Puranik 3. Age proof document not submitted
for Structural Design Engineer.

4. Experience not matched for Process
Design Expert.

5. Proposed that Economist will be
appointed after being selected.

format.
2. As shortfall document

may be requested to
submit the Deed of
Proprietorship Firm.

3. As shortfall document
may be requested to
submit any age
proof documents
like Aadhar / PAN
card etc.

4. No shortfall
documents will be
requested for
Process Design
Expert.

5. No shortfall
documents will be
requested for
Economist.

MARS
PLANNIN
G &
ENGINEE
RING
SERVICES
PVT LTD

1. 3CB format not submitted 1. As shortfall document
may be requested to
submit 3CB format.

NCPE
Infrastructu
re India
Private
Limited

1. 3CB & 3CD format not submitted
2. Form of Affidavit duly affirmed
before the 1st class Judicial
Magistrate/ Notarised that the
prospective Bidders should not have
been Black Listed and any conflict of
interest not submitted.

3. In case of Electro Mechanical
Specialist, educational qualification
is mismatching.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format

2. As shortfall document
may be requested to
submit the Form of
Affidavit duly
affirmed before the 1st
class Judicial
Magistrate/ Notarised
that the prospective
Bidders should not
have been Black
Listed and any conflict
of interest.

3. No shortfall
documents will be
requested against
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Electro Mechanical
Specialist

Radiant 1. 3CB, 3CD, Balance Sheet and Profit
& Loss statement submitted for 22-
23, 23-24 & 24-25 but not readable.

1. As shortfall document
may be requested to
submit 3CB, 3CD,
Balance Sheet and
Profit & Loss
statement submitted
for 22-23, 23-24 & 24-
25.

N K Buildcon 1. 3CB & 3CD format not submitted
2. Summary sheet for average annual
turnover and net worth submitted
without signature of CA.

3. Form of Affidavit duly affirmed
before the 1st class Judicial
Magistrate/ Notarised that the
prospective Bidders should not have
any conflict of interest not submitted.

4. Experience mismatch for Structural
Design Engineer

1. As shortfall document
may be requested to
submit 3CB & 3CD
format.

2. As shortfall document
may be requested to
submit CA certified
copy of summary
sheet for average
annual turnover and
net worth.

3. As shortfall document
may be requested to
submit the Form of
Affidavit duly
affirmed before the 1st
class Judicial
Magistrate/ Notarised
that the prospective
Bidders should not
have any conflict of
interest.

4. No shortfall
documents will be
requested against
Structural Design
Engineer

04 7 Choice
Consultanc
y Services
Pvt Ltd

1. Submitted the credential issued by
NABCONS/ WAPCOS.

1. Not to accept the
credential issued by
NABCONS/
WAPCOS.

GREEN
DESIGN
AND

1. 3CB format not submitted 1. As shortfall document
may be requested to
submit 3CB format.
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Bidders

Participate
d
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ENGINEERI
NG
SERVICES
PVT. LTD

The Nisarga
Consultancy

1. 3CB & 3CD format not submitted.
2. Form of Affidavit duly affirmed
before the 1st class Judicial
Magistrate/ Notarised that the
prospective Bidders should not have
been Black Listed and any conflict of
interest not submitted.

3. CV not submitted for Hydraulic
Design Engineer

4. Educational Qualification mismatch
for GIS Expert and Economist.

5. Experience mentioned in the RfP
mismatch for Process Design Expert,
Civil Estimation Specialist, Electro
Mechanical Specialist and Finance
Expert.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format.

2. As shortfall document
may be requested to
submit the Form of
Affidavit duly
affirmed before the 1st
class Judicial
Magistrate/ Notarised
that the prospective
Bidders should not
have been Black
Listed and any conflict
of interest.

3. As shortfall document
may be requested to
submit CV of
Hydraulic Design
Engineer.

For 4 and 5 points no
shortfall documents may
be requested.

MARS
PLANNIN
G &
ENGINEE
RING
SERVICES
PVT LTD

1. 3CB format not submitted
2. Year of Passing not mentioned in the
CV in case of Process Design Expert.

3. In case of Finance Expert, experience
is not matching.

4. In case of Civil Estimation Specialist,
year of passing is 2015 and work
started on October, 2017.

5. Age proof required for Economist.

1. As shortfall document
may be requested to
submit 3CB format.

2. As shortfall document
may be requested to
submit the corrected
CV alongwith
educational certificate
against Process
Design Expert.

3. No shortfall document
will be requested
against Finance
Expert.

4. Against Civil
Estimation Specialist,
as shortfall document
may be requested to
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submit the proof
whether any work
done between 2015 to
October, 2017.

5. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
etc. Against
Economist.

NCPE
Infrastructu
re India
Private
Limited

1. 3CB & 3CD format not submitted
2. Form of Affidavit duly affirmed
before the 1st class Judicial
Magistrate/ Notarised that the
prospective Bidders should not have
been Black Listed and any conflict of
interest not submitted.

3. Age proof required for Hydraulic
Design Engineer.

1. As shortfall document
may be requested to
submit 3CB & 3CD
format

2. As shortfall document
may be requested to
submit the Form of
Affidavit duly
affirmed before the 1st
class Judicial
Magistrate/ Notarised
that the prospective
Bidders should not
have been Black
Listed and any conflict
of interest.

3. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
etc.

Radiant 1. 3CB, 3CD, Balance Sheet and Profit
& Loss statement submitted for 22-
23, 23-24 & 24-25 but not readable.

1. As shortfall document
may be requested to
submit 3CB, 3CD,
Balance Sheet and
Profit & Loss
statement submitted
for 22-23, 23-24 & 24-
25.

Samarth
Infra Tech
Services
Pvt. Ltd

1. 3CB & 3CD format not submitted
2. Age proof required for Team Leader
3. Year of Experience of Finance
Expert is shorter than required year

1. As shortfall document
may be requested to
submit 3CB & 3CD
format.
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of experience 2. As shortfall document
may be requested to
submit any age proof
documents like
Aadhar / PAN card
etc.

3. No shortfall document
will be requested
against Finance
Expert.

Considering above, the Committee further recommended that after receiving the shortfall documents

through e-Tender Portal, the Committee will finalize the Technical Evaluation in the next meeting.

4. The Committee noted that approval has been received from UD&MA Department to install Compressed

Bio Gas (CBG) plants at multiple locations of West Bengal i.e. Kolkata MC, Asansol MC, Howrah MC,

Durgapur MC, Jalpaiguri Municipality & Siliguri MC (Cluster) and Midnapore & Kharagpur (Cluster)

from municipal solid waste and for that the lands have already been identified. It was further decided

that Bharat Petroleum Corporation Ltd. (BPCL) will be provided those lands where they will installed

the CBG plant at their own cost. BPCL has inspected those lands for feasibility of plant installation and

given the green signal.

5. The Committee noted that a cluster project for establishment of Integrated Solid Waste Processing Plant

at Pathuriaghata, Action Area III, New Town Kolkata has been designed under CITIIS 2.0 for

processing of waste of NKDA (196 TPD), NDITA (64 TPD), Newtown Planning area part (72 TPD)

and Bidhannagar MC area (507 TPD). It was decided that under CITIIS 2.0, Rs.124.97 crore (Rs. 100

crore from CITIIS 2.0 and remaining Rs.24.97 crore from matching State Share) will be provided for

establishment of 300 TPD Compost Plant and 300 TPD MRF alongwith other activities like IEC, BCC,

Visible Cleanliness, modification of existing secondary points, digital monitoring & MIS etc. Further

200 TPD Bio-CBG Plant and 83 TPD Sanitary Landfill to be developed through convergence with other

schemes. Component wise detailed breakup of cost is placed at Annexure-I.

After threadbare discussion, the Committee recommended to place it before the State Level Technical

Committee under SBM(U) for approval and recommendation to submit to Government of India.

6. The Committee perused that M/s. Greentech Environ Management Pvt. Ltd. was awarded the contract

(LOI cum work order no. 171/SE(NC)/SD& SWM / W-103 dated 17.02.2021 and tender no.

42/SE(NC)/ SD& SWM / KMDA of 2020-21 dated 17.02.2021) by KMDA for the bio-mining and land

reclamation of legacy waste at Panihati, Khardah, Titagarh and Barrackpore municipalities. The

contract value was Rs.18,92,62,029.00.
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Getting written communications from the agency on completion of the processing of the tendered

quantity of legacy waste at all the dumpsites, apart from the dumpsites of Panihati and Khardah, site

inspection was carried out at the dumpsites of Barrackpore and Titagarh Municipalities on 03.02.2024

and 03.07.2024 respectively, where it was discovered that the fraction, mainly RDF was not disposed of

from both the sites in full, as per calculation 643.228 MT RDF was undisposed at Barrackpore dumpsite

and 16 MT at Titagarh dumpsite.

Further during verification of RDF end user certificates submitted by the agency received from the

issuing authorities, the Birla Corporation Ltd. (BCL) informed that they had not issued the end user

certificate for 819.31 MT and also informed that the agency indulged in a fraudulent activity in

submitting forged documents, whereas the Dalmia Cement Bharat Ltd. informed that they have checked

their records and not found any certificate details on safe disposal of 4010.135 MT of RDF in their

record and not confirmed the authenticity of it.

In this regard, WBPCB was requested by KMDA to calculate environmental compensation per MT for

violation of RDF disposal guidelines and legacy waste processing & disposal guidelines, but WBPCB

informed that Competent Authorities, SUDA, KMDA & UDMA may take appropriate action in this

matter.

The Matter was discussed in this meeting where the representative of WBPCB informed that Central

Pollution Control Board will issue a guideline on Environmental Compensation very soon.

Hence the Committee recommended to wait till issuance of the guideline.

7. The Committee perused that KMDA has engaged the concessionaire, M/S Rohini Fire Safety Pvt. Ltd.

for construction of Fresh Waste Treatment Plant in Sarengabad dumpsite under Maheshtala

Municipality including 15 years O&M. The concessionaire has delivered a presentation on Process

design for construction Fresh Waste Treatment Plant in meeting.

The Key points of the design are -

 Present incoming fresh waste – 180 TPD
 Incoming fresh waste after 15 years – 225 TPD
 The process design has been made based on 225 TPD.
 Wet waste is assumed 60% of total incoming waste
 Dry waste is assumed 40% of total incoming waste
 Capacity of SLF is assumed 10% of total incoming waste
 The process designed has been made in accordance of guideline of SUDA approved in 1st meeting

of SLTF on 20th February, 2023.
 Area of 2 nos. windrow composting shed is 5200 sqm.
 Area of 1 no. shed for maturation is 1950 sqm.
 Area for unloading platform is 1313 sqm
 Total area of Windrow compost plant including road, drain etc. 9893 sqm
 Area for MRF / Dry waste facility is 1890 sqm
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 Total land required for SLF approx. 10855.90 sqm. Against this requirement an area 6215 sqm is
currently being provided in the initial site layout.

After threadbare discussion, the Committee has accepted and recommended the process design for
further action.

With no other issue for discussion the meeting ended with vote of thanks to and from the chair.

Director, SUDA
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Annexure-I

Sl. No. Suggestive Components under
CITIIS 2.0

Tentative
Budget
(Rs Cr.)

Reference

A Infrastructure
A1 Compost Plant (300 TPD) 44.50 CPHEEO Advisory
A2 MRF (300 TPD) 51.00 CPHEEO Advisory

A3

Modification of Existing 15 Secondary
Collection Center
(including floor correction, roof
repairing, transport to MRF & inert;
and augmentation of ramps, etc.)

2.38 PWD Building Schedule of Rates, GoWB

A4

Digital Monitoring & IT related
Initiatives

6.09

Existing Work Order & Budgetary proposal
from Webel Technology Limited (A GoWB
Undertaking under the control of PAR & e-
Gov Depart, GoWB); Expert for IT Solution
(Reference attached)

(NFC Based Smart Home Tag at
premises & scanning device; RFID
based Vehicle Tracking System;
integration with ICCC)

Subtotal (A ) 103.97
B Visible Clean Spots
B1 Activity to be identified by city 5.00 Lumpsum

Subtotal (B) 5.00

C Information Education Communication (IEC) & Behavioral Change Communication (BCC)
Activities

C1.
IEC, SOPs & Guidelines to achieve
segregation & appropriate
management of MSW for NKDA Area

3.00 2% of Project Cost i.e. 2% of Subtotal (A+B)

C2. Capacity building & human resource
for NKDA Area 7.00 5% of Project Cost i.e. 5% of Subtotal (A+B)

Subtotal (C) 10.00

D Maturation Phase Studies (E&S
Studies, DPR, Feasibility, PMC etc.)

Subtotal (D) 6.00 Budgetary Estimate for all deliverables

Grand Total (A + B + C + D) 124.97






