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' No. SUDA-759/2020/ {0 9.C, Date. 11.06.2021

To
Shri Badri Narayan Kar, Director, SUDA

Shri Amit Sarkar, Financial Adviser, UD & MA Department

Shri Joly Chaudhuri, Joint Secretary, UD & MA Deptt & Additional Mission Director, SUDA
Shri Debapriya Biswas, Joint Secretary, UD & MA Deptt & Additional Director, SUDA
Shri Arup Ratan Mukhopadhayay, Joint Secretary (Budget), UD & MA Deptt.

Shri Kaushik Das, Secretary, Municipal Engineering Directorates, Govt. of West Bengal
Shri Amitava Das, Deputy Director, SUDA

Dr. Arunabha Majumder, Ex. Professor, Institute of Public Health Engineering (IPHE)
Dr Tapas Kumar Gupta, Chief Technical Advisor, West Bengal Pollution Control Board
10. Shri Subhasish Chattapadhyay, Chief Municipal Engineer (SWM), Kolkata MC

11. Shri Sisir Kumar Baidya, Chief Engineer, S & SWM, Water & Sanitation Sector, KMDA
12. Shri Sukhdeb Das, Senior Law Officer, UD & MA Department
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Sub: 26'™ Meeting of State Level Task Force on Solid waste management for discussion on
tender issues of waste management scheduled on 14.06.2021 at 12.30 PM in the
Conference Hall of SUDA

Sir,

This is to inform you that a meeting has been scheduled on 14.06.2021 at 12.30 PM in the

Conference Hall of SUDA for discussion on tender issues of waste management of the ULBs.

You are requested kindly to attend the meeting as a member of the committee on the above

mentioned date, time and venue.

Yours faithfully

"&7’/ H/,g/;u

Superintending Engineer, SUDA
No. SUDA-759/2020/109 6 /1(1) Date. 11.06.2021

Copy forwarded for kind information to P.S. to the Principal Secretary, UD&MA Department, GoWB
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Superintending Engineer, SUDA
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408




Minutes of the 26" Meeting of State Level Task Force on Solid Waste Management for discussion

on tender issues of fresh waste and legacy waste management

Date : 14.06.2021 Time : 12.30 PM Venue: Conference Hall of SUDA

List of participants annexed.

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members and explained the discussion points of the meeting.
After that, financial bid of fresh waste e-tenders of Beldanga, Birnagar, Dalkhola, Dubrajpur, Egra,
Gangarampur, Gushkara, Mathabhanga, Taki, Alipurduar and Islampur opened. Then following

decisions have been taken in the meeting.

i For Alipurduar Municipality, tipping fee quoted by M/s Parasmoni Organic and Agri
Products Pvt. Ltd. is Rs.415/- per MT and Simoco Telecommunication (South Asia)
Ltd. is Rs.3808/- per MT. Hence, Committee accepted the L-1 rate and
recommended the L-1 bidder i.e. M/s Parasmoni Organic and Agri Products Pvt. Ltd.

for the work of Alipurduar Municipality to be considered by the Department.

ii. For Islampur Municipality, tipping fee quoted by M/s Parasmoni Organic and Agri
Products Pvt. Ltd. is Rs.415/- per MT and Simoco Telecommunication (South Asia)
Ltd. is Rs.3808/- per MT. Hence, Committee accepted the L-1 rate and
recommended the L-1 bidder i.e. M/s Parasmoni Organic and Agri Products Pvt. Ltd.

for the work of Islampur Municipality to be considered by the Department.

iii. For each of the 9 ULBs - Beldanga, Birnagar, Dalkhola, Dubrajpur, Egra,
Gangarampur, Gushkara, Mathabhanga and Taki, Simoco Telecommunication
(South Asia) Ltd. as single bidder quoted the tipping fee of Rs.3808/-. As the rate

quoted is too high, the Committee recommended to cancel the 9 bids.

The Financial bid of 27 ULBs - Bankura, Jalpaiguri, Hooghly-Chinsurah, Suri, Coochbehar, Jhargram,
Balurghat, Arambagh, Berhampore, Panskura, Rampurhat, Kalyani, Halisahar, Garulai, Chakdah,
Budge budge, Bongaon, Basirhat, Barrackpore, Naihati, Titagarh, Ranaghat, Murshidabad, Khardah,
Gayeshpur, Domkal and Dhulian opened. The rates for tipping fee quoted by M/s Simoco
Telecommunication (South Asia) Ltd. are Rs.367/- for Bankura, Rs.394/- for Jalpaiguri, Rs.367/- for
Hooghly-Chinsurah, Rs.421/- for Suri, Rs.421/- for Coochbehar, Rs.421/- for Jhargram, Rs.367/- for
Balurghat, Rs.421/- for Arambagh, Rs.367/- for Berhampore, Rs.421/- for Panskura, Rs.421/- for
Rampurhat, Rs.394/- for Kalyani, Rs.421/- for Halisahar, Rs.421/- for Garulai, Rs.421/- for Chakdah,




Rs.421/- for Budge budge, Rs.421/- for Bongaon, Rs.394/- for Basirhat, Rs.367/- for Barrackpore,
Rs.367/- for Naihati, Rs.421/- for Titagarh, Rs.421/- for Ranaghat, Rs.421/- for Murshidabad,
Rs.421/- for Khardah, Rs.421/- for Gayeshpur, Rs.394/- for Domkal and Rs.421/- for Dhulian. The
Committee accepted all the rates and recommended that initially 10 tenders will be awarded to
M/s Simoco Telecommunication (South Asia) Ltd. with the condition that they should start the
work immediately (within one month) and commissioning within 6 months installing all the
machineries within 6 months and in the agreement there should be the clause that non-
performance of these 10 projects in time, these assignments will be cancelled alongwith the
remaining 17 tenders, and if they perform well in time then the other 17 projects will be awarded
subject to the condition that they should execute the work on same terms & condition and no
price escalation will be claimed from their end. In consultation with KMDA, 10 ULBs among the
abovementioned 27 ULBs have been selected where the work of bio mining of legacy waste
already initiated and a considerable portion of land from legacy waste dumpsites have been
reclaimed. The name of these 10 ULBs are Halisahar, Hooghly-Chinsura, Jalpaiguri, Kalyani,

Khardah, Murshidabad, Titagarh, Barrackpore, Berhampore and Budge Budge.

Though in the earlier meeting Committee had recommended to tag 6 ULBs with the fresh waste
plant of nearest ULB and negotiate the matter with the awarded agency of that plant for 6 non
responsive bids (upto 3™ call) of Kharar, Tufanganj, Kaliaganj, Khirpai, Haldibari and Taherpur, in
the present meeting the Committee has reviewed the decision and recommended to go for 4 call
of these 6 bids alongwith the above mentioned 9 cancelled bids and Kanchrapara. Before floating
the 4'" call of these 16 tenders, the Committee recommended to organise pre-tender meeting for

seeking more participation from the bidders.

The Committee strictly recommended that all the agencies engaged for fresh waste processing
should implement as per SWM Rules, 2016 and CPHEEO manual and should establish Sanitary

Landfill site.

Superintending Engineer, North Circle, SD & SWM Sector, KMDA had presented the e-tender (RfP)
to be floated for bio-mining of legacy waste and land reclamation of dumpsites using scientific
approach for 6 clusters comprising of 11 dump sites in 9 ULBs viz. Dhulian, Kandi, Englinshbazar,
Jhargram, Nalhati, Basirhat, Coopers Camp, Bansberia and Jhalda all the clauses had been accepted
by the members of the Committee excepting the method of selection of concessionaire. LCM
method to be followed for selection of the bidder where technical qualifying marks should be
atleast 70. These 6 RfPs for 11 dump sites in 9 ULBs are accepted by the Committee which should

be floated immediately. Thereafter the tender for the rest of 4 ULBs of the Hills viz. Darjeeling,




Kurseong, Kalimpong and Mirikto be floated estimating the quantum of legacy waste in due course

of time.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

(Badri Narayan Kar)
Director, SUDA
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