STATE URBAN DEVELOPMENT AGENCY (SUDA)

Minutes of the meeting on Review and Implementation Strategy for Swachh Bharat Mission (SBM)-U

D;Ite of Me;eting ~ 14% July 2026
. Venue & Time I SUDA, Conference Hall (2nd Floor),12 P.M.
Chaired By Shri Navéen Kumar (,;handra, IAS, i)ireétor, SUDA
F acilitatéd By . » Shri Amitava Das, Deputy Director, SUDA, along with Nodal Engineers

The meeting commenced with the Director, SUDA welcoming the members of the SBM Cell and
the following decisions were taken during the meeting:

1. Preparation and Verification of DPR:

It was decided that a detailed PowerPoint Presentation (PPT) on the DPR preparation methodology
shall be prepared and presented before the competent authority for verification and validation of the
quantities required to be considered in the DPR with regards to legacy waste.

2. Constitution of Special Inspection Team:

It was decided to constitute a Special Inspection Team to conduct field inspections of the ongoing
Legacy Waste remediation sites to assess the progress of work, verify the quality of execution, and
ensure compliance with the approved DPR and contractual provisions.

3. Cancellation of Ongoing Tender:

After detailed deliberation, it was decided to cancel the ongoing tender process on all the legacy
waste, Fresh Waste of 200 TPD for Barasat. Necessary action for cancellation of the tender shall be
initiated in accordance with the applicable procurement rules and guidelines. All tenders for
procurement of machineries/equipment will be treated as Cancelled.

4. Circulation of SBM Procurement Tenders:

It was decided that all procurement-related tenders under the Swachh Bharat Mission (SBM) shall
be circulated to all Urban Local Bodies (ULBs) to ensure wider dissemination of tender information
and encourage greater participation.

5. Tendering for UWM DPR Preparation:

It was decided that, for the preparation of DPRs under the Urban Waste Management (UWM)
component, RfPs in CQCCBS mode which was floated for preparation of DPR in 56ULBs in 4
Cluster packages will continue . Based on the DPR, in house RfP will be prepared for selection of
concessionaire for project implementation subsequently in those 56 ULBs individually. So far for
these 4 packages around 13 agencies participated and technical evaluation is under process.

6. Constitution of PMU for SBM:

It was decided that a Project Management Unit (PMU) shall be constituted under the Swachh Bharat
Mission (SBM) to provide technical and managerial support for effective planning, implementation,
monitoring, and coordination of SBM activities.

*
ctor

State Urban Development Agency (SUDA)



