Minutes of the 74" Meeting of State Level Task Force on Solid Waste Management for discussion

on several issues of solid waste management

In the Chair; Director, SUDA
Meeting Date: 13" August, 2025
Meeting Venue: SUDA Conference Hall
Meeting Time: 3.00 PM

Mecting Attendees:  List of Members and participants : Annexed

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the meeting. After
threadbare discussion the following decisions were arrived at:

1. The Committee was apprised that M/s Aakanksha Enterprises was the L1 bidder for the following 7 (seven)
tenders for Bio-mining & Bio-remediation of legacy waste of 14 ULBs.

SL Tender invited for No of No of Name of the L-1 Bidder L-1 Rate
No. | Processing Legacy Waste Bidders Eligible per MT on
of Participated | Bidders output basis
(In Rs.)
Aakanksha Enterprises
1 Siliguri MC (1% Call) 8 5 &Aayushi Hygiene And 419.00
Care Pvt Ltd (JVs)
2 Durgapur MC (1* Call) 9 6 Aakanksha Enterprises 419.00
3 Midnapore (1% Call) 6 6 Aakanksha Enterprises 419.00
4 Naihati (1% Call) 3 3 Aakanksha Enterprises 419.00
5 English Bazar and Old 4 4 Aakanksha Enterprises 425.00

Malda dump site(1* Call)

Coochbehar, Tufan ganj,
6 | Mathabhanga, Dinhata and 4 2 Aakanksha Enterprises 515.00
Haldibari (2™ Call)

Beldanga, Jangipur and
Murshidabad (2" Call)

3 3 Aakanksha Enterprises 475.00

ii. As per recommendation of SLTF at its 70" meeting held on 31% January, 2025, M/s Aakanksha
Enterprises was awarded 4 (four) projects viz. Siliguri MC project, Durgapur MC project, Midnapore
project and Naihati project at the negotiated rate of Rs.410/- per MT on output basis for each project,
and for remaining 3 (three) projects viz. English Bazar and Old Malda project, Coochbehar, Tufanganj,
Mathabhanga, Dinhata and Haldibari project and Beldanga, Jangipur and Murshidabad project to go

for fresh tender.
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iii. Now, M/s Aakanksha Enterprises vide letter no-AAK/194/25-26 dated- 10.07.2025 requested the

Principal Secretary, UD&MA Department to reconsider for awarding the above mentioned 3 (three)

remaining projects live in the wb tenders portal as they have the financial capability, resources &

manpower to execute the work.

1v. M/s Aakanksha Enterprises made a presentation before the Committee at the meeting on (i) Status of
Bio-mining & Bio-remediation of legacy waste of the 4 (four) projects already awarded and (ii) Work
plan for remaining 3 (three) cluster projects which they requested for reconsideration. The Committee
observed the following on the status of bio-mining & bio-remediation of legacy waste of the already
awarded 4 (four) projects :
Name of | Quantity
the to be Action taken till date Next course of action Remarks
dumpsite | processed
a.2 (two) set of trommels | Further 4 (four) set of
installed. trommels to be installed
b. Weigh bridge installed and | within 30.09.2025.
certified. This will scale up the daily
¢. Real Time Monitoring System processing to 2400 MT from
Durgapur | 7.30 Lakh is under trial run. Committed | October’25 onwards.
MC MT to start disposal of different | Tentative closure of
fractions within 2 weeks. operation and reclamation
d. Approximately 6000  MT | of land within March’27 i.c
legacy waste processed. 6 months prior to the
timeline given in the work
order.
a. 1 (one) set of trommel | Further 2 (two) set of Disvosal of
installed. trommels to be installed thep
b. Weigh bridge installed and | within 30.09.2025. Sictions
certified. This will scale up the daily Sillisait
. 264 lakh | & Real Time Monitoring Sy;tem processing to 1200 MT after
Midnapore > MT will be completed within | from October’25 onwards. Reralition
25.08.2025, Tentative closure of ofR};a]
d. Approximately 23000 MT operation and reclamation Ti
legacy waste processed. of land within May’26 i.e 10 N;mfft =
months prior to the timeline S 0?1 oring
given in the work order. (g,?.&rg)
a.l (one) set of trommel | Further 1 (one) set of
installed. trommels to be installed
b. Weigh bridge installed. within 30.09.2025.
c. Real Time Monitoring System | This will scale up the daily
is under trial run. Committed processing to 800 MT from
e | 44 lakh to start disposal of different | October’25 onwards.
Naihati : MT fractions within 2 weeks. Tentative closure of
d. Approximately 11000 MT operation and reclamation
legacy waste processed. of land within April ‘26 i.e
5 months prior to the
timeline given in the work
order.
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a.1 (one) set of trommel | Further 4 (four) set of
installed. trommels to be installed
b.1 (one) set of trommel | within 30.09.2025.
installation is in progress. | This will scale up the daily
Committed to install within 3 | processing to 2400 MT
Siliguri 11.50 lakh weeks. from October’25 onwards.
MC MT c. Weigh bridge installed. Tentative closure of
d. Installation of the Real Time | operation and reclamation
Monitoring System is in | of land within May’27 i.e 4
progress. months prior to the timeline
e. Approximately 6000  MT | given in the work order.
legacy waste processed.

v. Considering the present progress of four projects viz. Durgapur MC, Naihati, Midnapore and Siliguri MC
and work plan for remaining 3 projects as presented by M/s Aakanksha Enterprises, the Committee
recommended that after the Real Time Monitoring System is operationalized and disposal has started in
the above mentioned 4 (four) sites, the 2 (two) r®maining projects viz. English Bazar and Old Malda
project and Beldanga, Jangipur and Murshidabad projects may be awarded to M/s Aakanksha Enterprises,
and for another remaining project viz. Coochbehar, Tufanganj, Mathabhanga, Dinhata and Haldibari
project may be awarded to M/s Aakanksha Enterprises after recommendation of SDTC.

2 The Committee noted that M/s Eastern Organic Fertilizer Private Limited (EOFPL) vide work order no-
SUDA — 713/2020/9031 dated 20.04.2022 was awarded the project of Siliguri MC for setting up of 350
TPD Fresh Waste Processing Plant considering the DBFOT model for which tipping fee to be provided Rs.
480 per MT. In the available land (Mount-C), M/s EOFPL has constructed the Fresh Waste Processing
Plant (phase-I) where they are presently processing the incoming 170 TPD waste of Siliguri MC.

SUDA as per approval of UD&MA Department engaged Institute of Steel Development and Growth
(INSDAG) as 3 party agency for inspection and monitoring of the plant infrastructure that to be
commissioned both by KMDA/ MED/ SUDA. Afier inspection and monitoring of plant infrastructure of
Siliguri MC constructed by M/s EOFPL, INSDAG has submitted the following observations:

Items LYpe ¢ t A i dra\‘rvmg Actual at site Observation
Checking specification
Not matching with drawing
C4- (11 Nos) - C4- (11 Nos)- | (20 mm thick plate has been
Base Plates e el 600x350x25 600x350x20 provided inst_ead of 25 mm
(Cl;C2E3, hciking thick)
C4, C5,C8) Not matching with drawing
C5-(25 Nos)- C5-(25 Nos)- | (25 mm thick plate has been
600x350x40 600x350x20 provided instead of 40 mm
thick)
HD Bolts (C1, | Dimensional C5-(25Nos)
C2,C3, C4, checking and 1 f}:lfr;(dzlj N?S g\los 25mmdia 6 | Not matching with drawing
C5, C8) Nos Nos
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Items C'Il‘lj::l:f(i(:nfg Asspl::?:::tg: l:lt‘i‘::g Actual at site Observation
Cl1- (11 Nos) Cl- (11 Nos) Flange not matching with
FL-400x16 FL-220x16 drawing, Web varies but
Columns (C1, . ; Web- 12 mm x 550 | Web- 12 mm x cannot be checked due to
E2:E3.C4. Dxmens;onal to 900 550 at bottom unavailability of platform.
Cs, C8) Qligeking C2- (8 Nos) C2- (8 Nos)
Webli[i"(? (r)t?r);lf 500 “}Z II;HZSZ 50 8( :‘?m Not matching with drawing
to 850 uniform
C3- (10 Nos) C3-(10 Nos)
FL-275x16 FL-220x 8 Not matching with drawing
Web- 8 mm x Web- 8mm x
450mm 450 uniform
C5- (24 Nos) ISMB- | C5- (24 Nos
Columns (CL, | Dimensional : 300) ISMB-300 ; Extra flange plate not
C2, C3, C4, : ; : :
C5.C8) checking Extra Flange-250 x | Extra Flange- matching with drawing
: 20 200x 16
C8- (34 Nos)
FL-300x16 083t Nos) Flange plate not matching
Web- 10 mm x Hla TRl with drawing
Web- 550mm
550mm
Already
Rafter Dimensional Ke s A erected. Cannot be checked due to no
members (RF) checking P & Cannot be elevated platform
checked
Already
TS Merbos Dimensional As per drawing erected. Cannot be checked due to no
checking Cannot be clevated platform
checked
Grgas Bracaig Dimensional
(Column, Tie : 2-L90x90x10 Round bars Not matching with drawing.
: checking
& Rafter)
Already
Roof & Side Already SMP coated 0.5 mm erected. Cannot be checked due to no
Sheeting erected. TCT (Fy-550) Cannot be elevated platform
checked

In brief, the observations of INSDAG alongwith the above are:
i.  Grouting must be done in spacing between RCC pedestal & Base plate in all columns.
il.  Washer plate thickness 4mm with 50 mm outer dia shown in drawing but missing at site in all

sheds and shall be placed below the double nut.

iii. ~ Column bracings, Tie bracings and Rafter bracings shall be placed as per drawing.
iv.  Photocopy of all test certificates to be submitted by the agency.

Based on the above observations, the Committee recommended that:
i. INSDAG may be requested to submit a comprehensive report with the corrective measures
regarding stability of the entire structure along with the observations they have raised.
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M/s EOFPL may be instructed to submit photocopy of all test certificates to INSDAG endorsing
a copy to SUDA and may also be instructed to comply the recommendation of INSDAG on the
corrective measures regarding stability of the entire structure.

3. The committee noted the ULB wise schemes/ estimates for providing fund for infrastructure works placed

below and recommended the schemes to take further action. The estimate of which has duly been vetted

by MED . As such AA&FS may be issued to MED accordingly for execution of the same.

Sl ULB Project Name Estimated
No Amount (in
Rs.)

1 Contai Construction of wvehicle shed and workshop facility for | 77,97,450.00
maintenance of vehicles used in conservancy.

2 Baidyabati Construction of concrete road from Rathtala More to | 46,48,367.00
Compost Plant Border (Trenching Ground Road) at Ward
No. 14

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.
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(Joly Chaudhuri)
Director, SUDA



74th Meeting of State Level Task Force on Solid Waste Management regarding several issues of solid waste management

ATTENDANCE SHEET

Date:13.08.2025 Time: 3:00 PM Onwards Venue: Conference Hall of SUDA (2nd Floor)
thu Participant Name Organization Designation Mobile No. e-mail ID Signature
1 |Shri Joly Chaudhuri SUDA Director 9830630742 jolychaudhuri9@gmail.com /\
2 [Shri Abhijit Roy SUDA Financial Adviser 9231859638
3 |Shri Arup Ratan Mukhopadhayay UD & MA Department Additional Secretary (Budget) 90078845076 arupratan68(@gmail.com
4 [Shri Amitava Das SUDA Deputy Director 9434563676 amitavadas209@gmail.com -
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7 |Shri Debanjan Chakraborty SUDA Finance Officer
& | Shri Debashis Mondal UD & MA Department OSD
~N\
Sanitary Engineering ~
9 |Dr. Arunabha Majumder Department, All India Institute| Ex. Director - Professor & Head 9830305218 | arunabhamajumder@hotmail.com \W/ ?@
of Hygine and Public Health #
10 |Dr. Anirban Gupta IEST Shibpur Prof. of Civil Engineering
11 |Shri Chittaranjan Barman MED Chief Engineer (North) cenorthzonemed@gmail.com
12 |Smt. Saheli Chauehuri MED Chief Engineer (South)
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18 [Dr. Sujay Mitra SUDA CMPM
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