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“ILGUS BHAVAN?”, H-C Block, Sector - III_, Bidhannagar, Kolkata - 700 106, West Bengal

SUDA- ’5‘16 9 17.07.2020

From : Shri Joly Chaudhuri, WBCS(Exe.),
Jt. Secretary, UD & MA Department &
Additional Director, SUDA

To : (1) Shri Shyamal Chattopadhyay, FA & ex. officio-SS, UD & MA Deptt.
(2) Shri T.K.Gupta, Chief Engineer, WBPCB
(3) Shri Koushik Das, Secretary, MED.
(4) Shri Subhasish Chattopadhyay, CME(SWM), KMC.
(5) Shri Prabir Kr. Mondal, Superintending Engineer, KMDA.
(6) Shri Arupratan Mukhopadhyay, WBCS(Exe.), Joint Secretary,
UD & MA Department.
(7) Shri Sukdeb Das, Sr. Law Officer, UD & MA Department.

Sub : Minutes of the Meeting of the State Level Task Force on
Solid Waste Management for discussion and presentation
on the technology to be used by the prospective bidders
held at the 6t Floor Conference Hall at Nagarayan on 15.07.2020

Sir,

Apropos the captioned subject, enclosed please find herewith the Minutes of the Meeting of
the State Level Task Force on Solid Waste Management for discussion and presentation on
the technology to be used by the prospective bidders held at the 6t Floor Conference Hall at
Nagarayan, 2:00 pm on 15.07.2020.

This is for kind information & necessary action.

Yours faithfully,
Enclo : As stated.
1 T= o))
Jt. Secretary, UD & MA Dept. v lo
&

Addl. Director, SUDA

SUDA-3H6/2°l9/550/'le) 17.07.2020

Copy forwarded for kind information to :

(1) CEO, KMDA.

(2) Commissioner, Environment Department.

(3) PS to Hon'ble MIC, UD & MA Department, Govt. of West Bengal.

(4)  PSto Principal Secretary, UD & MA Department, Govt. of West Bengal.

(7. 67 2w

Jt. Secretary, UD & MA Dept.
&
Addl. Director, SUDA
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Tel : 2358 6403/5767, Fax : 2358 5800, E-mail : wbsudadir@gmail.com
Account Section : 2358 6408
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Minutes of the meeting of the State Level Task Force on Solid Waste Management for
discussion and presentation on the technology to be used by the prospective bidders

th

Date:15.07.2020 | Time: 2:00 pm onwards Venue: 67 Floor Conference Hall at Nagarayan

Officials Present :

List of attendees annexed.

Director, SUDA as Chairman of the State Level Task Force on Solid Waste Management chaired
the meeting.

The meeting commenced with the webinar with primarily selected bidders of 4 (four) packages
for Legacy Waste Management invited by KMDA and the sole bidder for legacy waste
management at ‘Mollar Bheri' of Bidhannagar Municipal Corporation. Webinar was scheduled in 4
(four) separate slot where the preliminarily selected bidders made a presentation of the
technology proposed to be used by them in management of the legacy waste. The webinar started
at 2:00 pm and ended at 4:00 pm.

The members of the Task Force had detail deliberations and recommended the following on the 3
(three) broad issues.

(1) Four packages for legacy waste management invited by KMDA were found to be responsive to
atleast 3 or more technically and financial responsive bidders. Superintending Engineer,
KMDA presented a synopsis of the findings for the four packages. This paper is made a part
of the proceedings of the meeting.

Post the presentation by the H1 bidder (as per CQCCBS norms) the Committee was satisfied
to the technology proposed to be used by the bidder and apparently the bidder has
considered the pre-stabilisation of the legacy waste, disposal of innerts, use of plastics for
generation of RDF and good earth near compost to be utilised. Although upfront tie-ups were
not presented by the bidders.

This being a complete new domain of activity for the State, it is always difficult to
conclusively arrive at reasonability of the quoted cost. The Committee suggested KMDA to
obtain a detail rate analysis from the 3 (three) bidders having qualified in the four packages
for management of legacy waste. The quoted rates vary between Rs.492 to Rs.648 per MT.
KMDA may then process for seeking administrative approval and financial sanction from the

Department with all required papers including the analysis of rates to be submitted by the
bidders.

(2) With regard to the 25 remaining packages for which KMDA will publish the second call of the
NIT, the Committee took note of the suggested relaxations in terms of the extant orders of
the Finance Department. The members agreed to the modifications suggested except for the







fact that any bidder should have prior experience in processing of legacy waste limited to
bio-mining, bio-remediation and composting.

In the light of the observations of the Hon'ble NGT, KMDA may expedite to publish the
second call in cancellation of the 25 non-responsive RFPs.

(3) The Committee took a presentation from Zigma Global Environ Solutions Pvt. Ltd., the lone
bidder for the processing of legacy waste at 'Mollar Bheri' of Bidhannagar Municipal
Corporation. The Company initially quoted a price of Rs.1094 per MT and subsequently
revised to Rs.1013 per MT aftfer negotiation between Bidhannagar MC and the Agency as per
directive of the Finance Department. The Company made a presentation on the technology of
the process to be followed.

The members after interaction through the webinar with the Company representatives in
detail, were of the unanimous opinion that the Agency proposes to consider 2.16 lakh MT as
innerts of the total estimated 3 lakh MT of legacy waste at the site. This was contrary to
the standing guidelines of the Central Pollution Control Board wherein not more than 10-15%
of legacy waste is to be in the category of innerts. This contravention of the extant CPCB
guidelines seems fo be unacceptable. Moreover the Company proposes to dispose this huge
quantity of innerts at the distance of 70-80 km of 'Mollar Bheri’ at 3 (three) different sites.
The cost of this huge quantity to be carried and distance to be traversed has been fully
loaded in the offer which is considered as very high. The Company, in the analysis, have
quoted a very high cost for RDF disposal also. The latest analysis of cost submitted by the
Company is also made a part of the Minutes of the Meeting.

The Committee took note of the huge variation of rates (almost double) quoted by the 3
(three) bidders of KMDA in processing of legacy waste vis-a-vis the rate quoted by the
Zigma Global Environ Solutions Pvt. Ltd. for processing of legacy waste at ‘Mollar Bheri',

The Committee unanimously recommended for invitation of a fresh call by Bidhannagar MC
for processing of legacy waste at ‘Mollar Bheri'.

The meeting ended with a vote of thanks to and from the Chair.

Lo 13-07-1620

Director, SUDA
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Annexure

Sub.: Bio-mining of legacy waste and land reclamation of dumpsites utilizing scientific method,
located at different municipalities across West Bengal on Turnkey basis — Regd.

Upon approval of the competent authority, the under signatory, had floated 29 electronic-Request
for Proposals (e-RfPs) for 29 clusters for bio-mining of legacy waste and land reclamation of 69
dumpsites utilizing appropriate scientific method, located at 69 different Urban Local bodies in the
state, in aiming to remove a total of 33,50,376 MT of year-old dumped legacy waste through Bio-
Mining.

Now,Part- A of Technical Bids were opened on 02.07.2020.Summaries ofevaluation for all these 29
e-RfPs, were discussed and approved by all the members of the reconstituted ‘Project Evaluation
cum Technical Committee’, renamed as the ‘State Level Task Force’ for Solid Waste
Managementunder Swachh Bharat Mission (Urban)in its 1* meeting held at the Conference Hall
of SUDA on 04.07.2020 at 12:00 noon.

It was further discussed that out of total 29 e-RfPs/clusters, KMDA had received bids either three or
more, for only 10 (ten) such clusters, out of which, only 4 bids/clusters (for 6 legacy dumpsites),
having a total legacy waste quantity of 7,78,682 MT (23.242 %)are happened to be responsive.

Now, Part- B of the Financial Bids for 4 such responsive clusters were opened on 09.07.2020.
Summary of evaluation of financial bids (combined score) for each responsive bid, are given below:

13 Tender ID: 2020_KMDA_280108_8 (Cluster no.: 8)

Name of the work: Bio-mining of legacy waste and land reclamation of dumpsites utilizing
scientific method located at Murshidabad & Berhampore Municipality in Murshidabad District, West
Bengal on turnkey basis.

Quantity of legacy waste to be bio-mined: 1,50,005 MT.
Per MT cost of H
|
Name of the Agency TOTAlL npuwtalfiﬁacy COMBINED
Sl. " | TECHNICAL COMMERCIAL SCORE
address and contact |
No. anb::(if ot ;’C / QUALITY t::;:eissi‘l : SCORE Bt | SRS
: SCORE s [5]*0.3
mining at the
= dumpsite

[1] 2] 3] [4] [5] [6] [7]
NALANDA ENGICON

1: . ; ;
PRIVATE LIMITED 93.75 2649.00 84.8998 91.0949 H2

National Federation
of Farmers' |
Procurement
2. | Processing and 81.5 2786.00 70.1018 78.0805 H3
Retailing Co- i [
operatives of India |
| Ltd. (NACOF) i a

—
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Per MT cost of
Input Legacy

Youth Applause

TOTAL COMBINED
Sl | iress and contaer | TECHNIAL | 000 | commeRciaL | SCORE | |
o number (if any) FanaRY t:rough bio- SCEE [3]*0.7+ |
SCORE 22z [5]1*0.3
mining at the !
dumpsite |
[1] [2] [3] [4] [5] e er . | Wi
Peoples Association ‘ l
3. | for Total Help and 90.75 X 551.00 100 | 93.525 H1

Peoples Association for Total Help and Youth Applause, having their registered office at RZH — 15/9,
Gurudwara Road, Mahavir Enclave, Rabri — Palam Road, New Delhi — 110 045, being the highest
scorer (H1), they may be awarded the contract for £ 551.00 (Rupees Five Hundred Fifty-One
only)per MT cost of Input Legacy waste processed through bio-mining at the dumpsite that they had
put to RfP.

Cost of the project will be in the tune of X 8,26,52,755.00.

2.

Name of the work:

Tender ID: 2020_KMDA_280108_20 (Cluster no.: 20)

Bio-mining of legacy waste and land reclamation of dumpsites utilizing

scientific method located at Bolpur Municipality in Birbhum District, West Bengal on turnkey basis.

Quantity of legacy waste to be bio-mined: 48,564 MT.
Per MT cost | |
N f the Agenc TOTAL Le Oz:c:ln:::ste ' SOMBINED
sl. :2’9 o : g : :c TECHNICAL/ | ~°82%Y o | COMMERCIAL | SCORE | .o o
o) e OGN | euanne | F o SEORE [3]*0.7+
number (if any) through bio- | 5
SCORE - i [5]*0.3
mining at the {
dumpsite
[1] [2] [3] (4] [5] (6] (7]
1. | MANDY ENTERPRISES 90.75 % 648.00 100 93.525 H1
National Federation
of Farmers'
Procurement ‘
2. | Processing and 81.5 2786.00 82.4427 1 81.7828 H3
Retailing Co- ;
operatives of India ‘
Ltd. (NACOF)
3. | S. G. Construction 89.25 % 890.00 72.808 | 84.3177 H2
Bio-mining of legacy waste and land reclamation of dumpsites Page | 2




MANDY ENTERPRISES, having their registered office at W-8, 1* Floor, Opp. Pillar No. 232, West Patel

) Nagar, New Delhi — 110 008, being the highest scorer (H1), they may be awarded the contract for %
648.00 (Rupees Six Hundred Forty-Eight only)per MT cost of Input Legacy waste processed through
bio-mining at the dumpsite that they had put to RfP.

Cost of the project will be in the tune of X 3,14,69,472.00.

3. Tender ID: 2020_KMDA_280108_23 (Cluster no.: 23)

Name of the work: Bio-mining of legacy waste and land reclamation of dumpsites utilizing
scientific method located at Midnapur & Kharagpur Municipality in West Midnapur District, West
Bengal on turnkey basis.

Quantity of legacy waste to be bio-mined: 2,00,731 MT.
Per MT cost
Name of the TOTAL okl COMBINED
Legacy waste
SI. Agency, address TECHNICAL/ | el COMMERCIAL SCORE STATUS
No. | and contact number | QUALITY t:mugh i SCORE [3]*0.7+
i s . *0,
(if any) CORE | et the [5]*0.3
dumpsite

(1] [2] [3] (4] (5] [6] (7]

AAKANKSHA
. 4 ) i

1 ENTERPRISES 9 | - %51%00 100 95.8 H1
MANDY

2. ENTERPRISES 89.486 2639.00 79.9687 86.6308 H3
National Federation
of Farmers'
Procurement

3. | Processing and 78.799 | X640.00 79.8438 79.1124 H5
Retailing Co-
operatives of India
Ltd. (NACOF)
NALANDA ENGICON

4, PRIVATE LIMITED 92.3417 2639.00 79.9687 88.6298 H2
ZIGMA GLOBAL
ENVIRON | |

Coe| SOLUTIONS PRIVATE 98.75 : 2905.00 56.4641 86.0642 H4
LIMITED

AAKANKSHA ENTERPRISES, having their registered office at C-108, Mahabir Vihar, Sector- I, Dwarka,
New Delhi — 110 045, being the highest scorer (H1), they may be awarded the contract for % 511.00
(Rupees Five Hundred Eleven only)per MT cost of Input Legacy waste processed through bio-mining
at the dumpsite that they had put to RfP.

Cost of the project will be in the tune of % 10,25,73,541.00.

Bio-mining of legacy waste and land reclamation of dumpsites Page | 3




And

4, Tender ID: 2020_KMDA_280108_27 (Cluster no.: 27)

Name of the work: Bio-mining of legacy waste and land reclamation of dumpsites utilizing
scientific method located at Siliguri Municipal Corporation in Darjeeling District, West Bengal on
turnkey basis.

Quantity of legacy waste to be bio-mined: 3,79,382 MT.
i Per MT cost i |
f |
Name of the TOTAL | °a:"pw'fste COMBINED |
Sl. | Agency, address | TECHNICAL/ gmisse o | COMMERCIAL | SCORE | . ..
No. | and contact number QUALITY t:rough = SCORE [3]*0.7+
i E " *0.
(if any) SCOR | mining at the [5]*0.3
dumpsite
[1] [2] (3] (4] [5] (6] (7]
AAKANKSHA
1 ENTERPRISES 96 | 2 492.00 100 97.2 H1
NALANDA ENGICON "
2. PRIVATE LIMITED 83.9343 X572.00 86.014 84.5582 H2
ZIGMA GLOBAL
ENVIRON
3. SOLUTIONS PRIVATE 94.5165 %1,175.00 41.8723 78.7232 H3
LIMITED

AAKANKSHA ENTERPRISES, having their registered office at C-108, Mahabir Vihar, Sector- |, Dwarka,
New Delhi — 110 045, being the highest scorer (H1), they may be awarded the contract for X 492.00

(Rupees Four Hundred Ninety-Two only)per MT cost of Input Legacy waste processed through bio-
mining at the dumpsite that they had put to RfP.

Cost of the project will be in the tune of X 18,66,55,944.00.

Now, concurrence of the ‘State Level Task Force’ for Solid Waste Management under Swachh
Bharat Mission (Urban) is solicited for all these bids for its financial evaluation.

It is again requested to give permission to cancel those entire 25 Request for Proposals, forwhich
financial bids couldn’t be opened due to insufficient responsive bidders, and simultaneously to go
for 2™ call of Request for Proposal.

Now, in the 2" call of e-RfP some modifications have been suggested that are may be incorporated
for better participation of the willing bidders:

15" CALL OF RFP: 2"° CALL OF RFP:

]
|
i

1; In 1* call of e-RfP the credential of the | 1. In 2" call, it is proposed that the
bidders had been judged based on only the | credential of the bidders would be judged
processed quantity of any kind of wastes, viz. | based on both processed quantityof legacy i
legacy, solid waste or that may be hazardous | waste at any dumpsite through bio-remediation |

Bio-mining of legacy waste and land reclamation of dumpsites Page | 4



| 1°" CALL OF RFP:

2"° CALL OF RFP:

waste in the last five years.

and or bio-mining/processing of fresh solid
waste through city compost plants/through bio-
gas plants/ bioremediation projects etc. during
the last five years and on amount too, that may
be achieved by multiplying the quantity of
legacy waste given for each cluster to be
processed through bio-mining with % 500.00 per
MT.

(a) Detailed NI RfP
Clause 1: Invitation, Page 10 — 15.

The amount of Initial Earnest Money Deposit is
further reduced for some clusters that were
calculated based on the project cost may be
achieved by multiplying each quantity of legacy
waste to be processed by X 600.00 per MT.

(b) Package and ULB wise Details of
Legacy Waste

In two or three clusters, area of land and
quantity of legacy waste are changed a little.
Coordinates for each and every dump-yard has
been mentioned.

2. Clause 8.1 Minimum Eligibility criteria:
SI. No. 2:

The bidder should have completed at least 1
(one) work related to bio-mining of legacy waste
at any dumpsite/city compost plants/processing
of solid waste/bioremediation project during the
last five years having a capacity of minimum 40%
of the quantity as specified in each work in India
or must have completed multiple works of
similar nature (more than one) having capacity
of minimum 30% of the quantity as specified in
each work in India or must have completed
removal or processing of minimum 80% in a
single running work of similar nature in India and
quantity of waste shall not be less than 40% of
the quantity as specified in each work.

May be changed as,

The bidder should have completed at least 1
(one) work related to either bio-remediation
and or bio-mining of legacy waste at any
dumpsite/ processing of fresh solid waste
through city compost plants/through bio-gas
plants/ bioremediation projects etc. during the
last five years having a capacity of minimum
30% of the quantity or 30% of the amount as
achieved by multiplying the quantity with
%500.00 as specified in each work in India or
must have completed multiple works of similar
nature (more than one) having capacity of
minimum 25% of the quantity or 25% of the
amount as achieved by multiplying the quantity
with X500.00 as specified in each work in India
or must have completed either removal or
processing of minimum 75% of a single running
work of similar nature in India and quantity of
waste shall not be less than 30% of the quantity
as specified in each work or amount of work
done shall not be less than 30% of the amount
as achieved by multiplying the quantity with
%500.00 in India.

Bio-mining of legacy waste and land reclamation of dumpsites
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Evaluation Criteria:

1°" CALL OF RFP: 2"° CALL OF RFP:
Sl. No. 6:
May be read as:
A |
pdiees verage Annual AT s Average Annual
Group No. Turnover ' Turnover
No. No. No.
In Crore In Crore
1,4,5,6,9, 1,4,5,6,9, |
111214, 11512, 14,
15,18, 19, 15,1819,
I 20,2122 1.50 [ 5199, 94 %1.25Cr. |
23,24, 26, ! 25, 26, 28, i
28, 29, i . ___l T itk
2,8,10, 13, 1 |
I 55 3.00 {4 2:10,18< | £2.50Cr. |
|
1 37, ;;3 17, 5.00 i 1] 3.7,16,17 %4.00 Cr. 5
|
i Clause added: |
| i
| The bidder should clearly mention at Annexure |
| 4, whether he will be evaluated for minimum !
| eligibility criteria based on quantity as specified |
| or amount as achieved by multiplying the |
quantity with 500.00. .
The table for minimum credential of bidder ‘
added. !
8.1. Clause 8.2  Technical  Eligibility :

SI. No. 1: Technical Experience:

The bidder should have completed at least 1
(one) work related to bio-mining of legacy waste
at any dumpsite/city compost plants/processing
of solid waste/bioremediation project during the
last five years having a capacity of minimum 40%

of the quantity as specified in each work in India |

or must have completed multiple works of
similar nature (more than one) having capacity
of minimum 30% of the quantity as specified in
each work in India or must have completed
removal or processing of minimum 80% in a
single running work of similar nature in India and
quantity of waste shall not be less than 40% of
the quantity as specified in each work.

May be changed as, 3
The bidder should have completed at least 1 |
(one) work related to either bio-remediation
and or bio-mining of legacy waste at any
dumpsite/processing of fresh solid waste
through city compost plants/through bio-gas
plants/ bioremediation projectsetc. during the |
last five years having a capacity of minimum
30% of the quantity or 30% of the amount as
achieved by multiplying the quantity with
%500.00 as specified in each work in India or
must have completed multiple works of similar
nature (more than one) having capacity of
minimum 25% of the quantity or 25% of the
amount as achieved by multiplying the quantity
with £500.00 as specified in each work in India
or must have completed either removal or
processing of minimum 75% of a single running
work of similar nature in India and quantity of
waste shall not be less than 30% of the quantity
as specified in each work or amount of work |

Bio-mining of legacy waste and land reclamation of dumpsites
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1°" CALL OF RFP:

2"° CALL OF RFP:

Cumulative Capacity of projects completed:

. 40% of Quantity -25 marks
. 70% of Quantity -30 marks
. 100 % and above Quantity - 35 marks

Interpolation shall be made for intermediate
quantity.

done shall not be less than 30% of the amount
as achieved by multiplying the quantity with
%500.00 in India.

Capacity of projects completed:

. 30% of Quantity (or 30% of the amount

| as achieved by multiplying the quantity with

%500.00 as specified) -25 marks

. 50% of Quantity (or 60% of the amount
as achieved by multiplying the quantity with
%500.00 as specified) -30 marks

. 80 % and above Quantity (or 80% or
above of the amount as achieved by
multiplying the quantity with £500.00 as
specified)

- 35 marks

Interpolation shall be made for intermediate
quantity/amount.

Sl. No. 2: Bio-mining of legacy waste
Experience:

The bidder should have completed at least 1
{one) work related to bio-mining of legacy waste
at any dumpsite during the last five years having
a capacity of minimum 40% of the quantity as
specified in each work in India or must have
completed multiple works of similar nature
(more than one) having capacity of minimum
30% of the quantity as specified in each work in
India or must have completed removal or
processing of minimum 80% in a single running
work of similar nature in India and quantity of
waste shall not be less than 40% of the quantity
as specified in each work.

Cumulative Capacity of bio-mining projects
completed:

. 40% of Quantity -7 marks
. 70% of Quantity -8.5 marks
. 100 % and above Quantity - 10 marks

Interpolation shall be made for intermediate
quantity.

May be changed as,

The bidder should have completed at least 1
(one) work related to bio-remediation and or
bio-mining of legacy waste at any dumpsite
during the last five years having a capacity of
minimum 30% of the quantity or 30% of the
amount as achieved by multiplying the quantity
with £500.00 as specified in each work in India
or must have completed multiple works of bio-
mining (more than one) having capacity of
minimum 25% of the quantity or 25% of the
amount as achieved by multiplying the quantity
with X500.00 as specified in each work in India
or must have completed removal or processing
of minimum 75% in a single running work of
similar nature in India and quantity of waste
shall not be less than 30% of the quantity as
specified in each work or amount of work done
shall not be less than 30% of the amount as
achieved by multiplying the quantity with
2500.00 in India.

Cumulative capacity of bio-mining projects
completed:

Bio-mining of legacy waste and land reclamation of dumpsites
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1°" CALL OF RFP:

| Interpolation shall be made for intermediate

| = 30% of Quantity - 7 marks
| 50% of Quantity—8.5 marks
L. 80 % and above Quantity - 10 marks

- 2" CALL OF RFP: j
|

quantity/amount.

SI. No. 3:Project Delivery:

If the number of sites where successful bio-
mining of legacy waste at dumpsites/bio-
remediation project in India have been
completed in the past five years by the Bidder
are

The minimum capacity per project should be 20%
of the quantity specified in each work.

. 1 sites-7 marks
. 3 sites- 8.5 marks
. More than 5 sites - 10 marks

Interpolation shall be made for intermediate
quantity.

| The minimum capacity per project should be

May be changed as,

If the number of sites where successful bio-
mining of legacy waste at any
dumpsite/processing of fresh solid waste
through city compost plants/through bio-gas
plants/ bioremediation projects etc. in India 5
have been completed in the past five years by |
the Bidder are

15% of the quantity as specified in each work or
amount must be 15% of the amount as achieved
by multiplying the quantity with 500.00 as |
specified.

. 1 site - 7 marks

. 3 sites — 8.5 marks
. 5 sites and above
- 10 marks

Interpolation shall be made for intermediate
number of sites. [

Bio-mining of legacy waste and land reclamation of dumpsites Page | 8



[ 15T CALL OF RFP: 2"° CALL OF RFP:

Sl. No. 4:Annual Turnover: May be changed as,
Average Annual Turnover:
The Bidder’s shall have Average Turnover in the | The Bidder’s shall have average Annual
last three Financial years (INR) is given in Sl. 6 of | Turnover in the last three Financial years (INR)
table given under minimum eligibility criteria is given in SI. No. 6 of table given under
(FY: 2016-17, 2017-18 & 2018-19) minimum eligibility criteria (may be for FY:
2016-17,2017-18 & 2018-19)
For Group-I|
. Rs. 2 Crores — 10 marks For Group-I
. Rs. 4 Crores — 12 marks [ = £ 1.25Cr.- 10 marks
. Above Rs. 6 Crores — 15 marks | %2 Cr.- 12 marks
| - Above %3 Crores — 15 marks
For Group-ll
. Rs. 4 Crores — 10 marks For Group-I|
. Rs. 6 Crores — 12 marks . 2.5 Cr.- 10 marks
. Above Rs. 8 Crores — 15 marks . 3.5 Cr.- 12 marks
Above %5 Crores — 15 marks
For Group-lll
Rs. 8 Crores — 10 marks | For Group-lll
. Rs. 12 Crores — 12 marks . X4 Cr.- 10 marks
. Above Rs. 15 Crores — 15 marks . %6 Cr.- 12 marks
. Above X 9 Crores — 15 marks
Interpolation shall be made for intermediate
quantity. Interpolation shall be made for intermediate
guantity.

The meeting of State Level Task Force on Solid Waste Management is requested to be convened for

kind approval and or concurrence:

(1) Financial evaluation for the four bids, viz. for cluster/package no. 8, 20, 23 and 27, as

mentioned, so that the under signatory can finalise the rate per MT Input Legacy waste
processed through bio-mining for all those clusters and go for next stage of Bid.

(1) Give permission to cancel those entire 25 Request for Proposals, for which financial bids
couldn’t be opened due to insufficient responsive bidders, and simultaneously to go for 2™ call of
Request for Proposal. And

(1 Modifications that have been proposed to be incorporated in the 2™ call of e-RfP, for better
participation of the willing bidders, as mentioned.
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Ref No: ZGESPL\RL\BMC'20-21\

Date :09.07.2020

Place : Erode

To

The Commissioner

Bidhannagar Municipal Corporation (BMC),

Poura Bhawan, FD 415 - A, Sector - I,

Salk Lake City,

Kolkata — 700 106

Email: monodip.bme@gmail.com, bidhannagar.corporation@gma com .

Respected Sir,

Sub: Breakups of our final offer for "Scientific Dumpsite Land Reclamation through
Bio-mining resource recovery and scientific rejects disposal of Mollar Bheri"
under Bidhan nagar Municipal Corporation, vide eNIQ No. - 721/PHE(CYBMC
(2nd Call) dt. - 10.01.2020,
| Ref: Your email to us dated 09.07.2020 at 2:26 PM regarding Negotiated price for

Bio-mining — “Scientific Dumpsite Land reclamation through Bio-mining resource
recovery and scientific rejects disposal of Mollar Bheri” under Bidhannagar
Municipal Corporation-Reg.

With reference to the above subject and clarifications requested, please find herewith
attached the detailed cost analysis against the final negotiated price offered by us for the
said tender:

DESCRIPTION ! BID PRICE
(PER TON)
(ININR) l
GENERAL EXPENSES _ |
| ~ | __ PRE-STABILISATION a5 30.00 ’
‘ J POWER _ 40.00
i MATERIAL HANDLING 250.00
| MANPOWER | 75.00
| STORES -‘ 5.00
[ FINANCIAL COST ol I 75.00 4
' TOTAL-A | 475.00 \

' T A
i i

i_f_' SPECIFIC EXPENSES FOR MOLLAR BHERI DUMPSITE

ADDITIONAL PRE-STABILISATION ¥ ; 34.00
MONSQON MONTH EXPENSES ’ 13.00
TOTAL-B _ 47.00
CONTRACTOR MARGIN 'S
TOTAL-C e 7L
L. o ! 47 i
_____TOTAL PROCESSING COST (PERMT) ! 704.00 .‘







(DISPOSAL

| INERT DISPGSAL {75%) | 60.00 |
| RDF DISPOSAL (25%) | 249.00 |
| TOTAL-D | 309.00 [
! [ o
TOTAL DISPOSAL COST (PER MT) |r 309.00
"TOTAL COST (PER MT)- E
1.013.00

| PROCESSING COST+ DISPOSAL COST

| GRAND TOTAL A+B+C+D

We truly believe that the above information suffices your reguirement of required
breakups for the cost quoted by us for the said tender. We hence would be waiting for the

LOA at the earliest,

Yours faithfully,
For Zigma Giobal Environ Solutions Pvt. Ltd.,

Authorized Signatory






