. » Minutes of the 40th Meeting of State Level Task Force on Solid waste management

for discussion on tender issues and others

In the Chair: Director, SUDA
Meeting Date : 12th April, 2022
Meeting Venue : SUDA Conference Hall (24 Floor)
Meeting Time : 12.00 Noon
Meeting Attendees :
> List of Members and participants : Annexed 4

Director, State Urban Development Agency (SUDA) chaired the meeting.

At the outset, he welcomed all the members present and explained the discussion points of the

meeting. A threadbare discussion was held regarding the agenda points and following decisions

were taken:

1.

The Committee noted that the tender for engagement of agency for fresh waste
processing at contain has not been matured in 4t" call. For establishment of fresh waste
processing plant land is available with Contai and Mandarmoni at their own area. The
Committee recommended that for attracting sufficient bidders, considerable quantity of
fresh waste will be available if a cluster project can be launched covering Contai, Digha,
Mandarmoni and Tajpur. The Committee further recommended to view whether the
land available at Contai & Mandarmoni fall under CRZ or not. Therefore, it was decided
that Director, SUDA will request Executive Officer, DSDA and Chairman, Contai
Municipality to provide the Latitude and Longitude of the lands available at their
respective location and subsequently Director, SUDA will request for CRZ Clearance
from Director of Environmental Institute and Wet Land Studies.

The Committee noted that District Magistrate, Malda has provided a land to
Englishbazar and Old Maldah Municipalities for establishment of fresh waste processing
plant through Inter Departmental Transfer. Border Security Force has given the verbal
consent to use the land for this purpose. As the land is located near the Bangladesh
Border area and there is a high chance of encroachment of land, DM, Malda has
requested to construct the boundary wall in the land immediately. The Committee
further noted that in the 274 call of the tender for engagement of agency for fresh waste
processing has already matured for Englishbazar and Old Maldah Municipalities, where
the construction of boundary wall is within the scope of the bidder. As approval of
AA&FS and placing of work order will take time, boundary wall cannot be constructed
immediately. Hence, the Committee recommended to cancel the present tender and go

for a fresh tender with the construction of boundary wall by the bidder to be excluded




from the scope of work. The Committee further recommended to take action for
construction of boundary wall immediately.

3. The Committee noted that School of Environmental Studies, Jadavpur University and
Jalpaiguri Engineering College in support of West Bengal Peollution Control Board
submitted a proposal for conducting survey works regarding Plastic Product
Manufacturer, Recycler, Users and Collectors in all Districts of North Bengal,
incorporating the suggestions given in the 39™ SLTF meeting. After a threadbare
discussion the Committee recommended the following:

v" Points to be incorporated in the questionnaire:
o Jtem wise use pattern of different plastics covering all stakeholders
e In rural sector 0.01% population sample should be enumerated whereas
for urban sectors (ULBs) 5% population sample should be enumerated.
e In the sample all category of stakeholders viz. students, women, slum
dwellers etc should be enumerated
e Circular Economy Roadmap should be done whergin different category of
stakeholders to be included.
¢ Public demand on alternative to SUP should be studied and a viable
alternative of SUP must be suggested.
e Post study, a comprehensive presentation on findings to be made before
the Committee
v" SUP study should be completed alongwith report submission within the first 2
months i.e. within 3oth June, 2022.
v' Total study should be completed within 7 months including compilation of data
and final report submission
v" The Committee recommended that the total budget estimate of Rs. 13.99 lakhs
for completion of the study proposed by the Principal Investigator, Prof. (Dr)
Soupayan Mitra of Jalpaiguri Engineering College may be accepted.

4. The Committee noted that M/s SIMOCO Telecommunications Pvt. Ltd. has proposed to
install 10 MT Capacity weigh bridge in each of 27 sites where they were awarded the
work for establishment of fresh waste processing plant and its O&M for 10 years. After
threadbare discussion, the Committee recommended to install weigh bride of 30 MT
capacity with least count of 10 Kg. in each site.

5. The Committee noted that KMDA has floated tender of 8 clusters for 15 ULBs having 18
dumpsites for engagement of agency for biomining and bioremediation of legacy waste
(details annexed). out of that tenders for 6 clusters have been matured. The
recommendation of the Committee is placed below:

v Cluster of Arambag and Tarakeswar: M/s Aayushi Hygiene and Care Pvt. Ltd. /
M/s Great India Construction became the L-1 bidder quoting the rate of Rs.

628/-. Committee recommended acceptance of the rate.




v" Cluster of Dhulian, Kandi and Englishbazar: M/s Chowdhury Enterprise/M/s
Rohini Fire Safety Pvt. Ltd. became the L-1 bidder quoting the rate of Rs. 580/-.
Committee recommended acceptance of the rate.

v Nalhati: M/s Rajan Construction/M/s Rohini Fire Safety Pvt. Ltd. became the L-1
bidder quoting the rate of Rs. 448/-. Committee recommended acceptance of the
rate.

v' Basirhat: M/s Rajan Construction/M/s Rohini Fire Safety Pvt. Ltd. became the L-
1 bidder quoting the rate of Rs. 484/-. Committee recommended acceptance of
the rate. .

v" Jhalda: M/s Krishna Multistructure Engineering Pvt. Ltd. became the L-1 bidder
quoting the rate of Rs. 680/-. Committee requested KMDA to further negotiate
the rate.

v" Cluster of Coopers Camp and Bansberia: M/s Aayushi Hygiene and Care Pvt. Ltd.
/ M/s Great India Construction became the L-1 bidder quoting the rate of Rs.
640/-. Committee recommended acceptance of the rate.

v" Jhargram: Tender cancelled due to non participation of bidder in 2 call. The
Committee recommended to invite 37 call.

v Cluster of Darjeeling, Kalimpong, Mirik and Kurseong: Tender not opened due to
participation of insufficient number of bidders. Committee recommended to
invite second call.

6. The Committee requested KMDA to organize joint meeting with KMDA and SUDA
Engineers for providing sitewise actual quantity of legacy waste and action plan with
timeline for clearing of land for installation of infrastructure for fresh waste processing.

7. KMDA has surfaced the problems of processing of legacy waste at some of the sites
having small quantity of legacy waste and also having constraint of space. They have
suggested to transport the waste totally from that site to nearby processing site run by
same agency and thereby process the same following prevailing norms and regulations.
It has also been assured from their end that proper weighment of the incoming legacy
waste should be done at the time of exit from the native site and also during entry at the
new processing site to avoid the miss match that may occur during transit. Similarly the
weighment should be done for the fractions coming out after processing. A fresh SoP for
transportation of the legacy waste from one site to another wshall be issued before
commencement of the transportation. In this regard the Committee expressed their
views which is affirmative.

With no other issue for discussion the meeting ended with vote of tanks to and from the chair.

(Supriya Ghosa'i)
Director, SUDA
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ANNEXURE

Name of the Work:

e-RfP No:
Tender ID:
Quantity of legacy waste to be blg-mined:

Bio-mining of legacy waste and land

District, West Bengal on turnkey basis (2nd Call).

07/SE(NC)/SD&SWM/KMDA of 2021-2022 dated 01,12.2021
2021_KMDA 354892 6
8261.00 MT

reclamation of dumpsites utilizing scientific method locateg

at Coopers' Camp Notified Ares Authority in Nadia District and Bansberia Municipality in Hooghly

|LOWEST RATE QUOTED BY: M/S. AAYUSHI HYGIENE AND CARE PRIVATE LIMITED = 2 540,00
€£-93, Mahavir Vihar, Sector-1, Dwarka, New Delhi-110045
aayushihygienecare2017@gmail.com
(LEAD MEMBER) (51%),

&
M/S. GREAT INDIA CONSTRUCTION
|Vl + P.O. — Kazisaha, P.S. - Beldar 2. Dist. - Murshidabad, PIN - 742 133, West
|Bengal
{ [c mail; johiruddinsk172@gmaii.com
PROJECT VALUE: X 5,287,040.00
f
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ANNEXURE

Name of the Work: Bio-mining of legacy waste and land reciamation of dumpsites utilizing scientific method iocated
at Jhalda Municipality in Purulia District, West Bengal on turnkey basis (2nd Call).

e-RIP No: 07/SE(NC)/SDRSWM/KMDA of 2021-2072 dated 01.12.2021
Tender (D: 2021 KMODA 354892 5
Quantity of legacy waste to be blo-mined: 16280.78 MT
[LOWEST RATE QUOTED BY: KRISHNA MULTISTRUCTURE ENGINEERING PRIVATE LIMITED (90%)] % £80.00]
| X680.00)

Reom No.- 1, Ground Floor, Balaji Complex, C/6, Burgetown, P,Q.- Medinipur,
Dist.- Paschim Medinipur, PIN - 721 101, West Bengal

{LEAD MEMBER)

&

ROHINI FIRE SAFETY PRIVATE LIMITED {10%)

61, Shambhunath Pandit Street, Hhay, anipur,

Kolkata - 700 025

lEOI\JSORTHJM MEMBER}

PROJECT VALUE: R 11,077,730.40

R e
v

tuperriending Engineer
Herh Cizcle D & SWM Sectos

KMDA
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Fo 2 ANNEXUEE
Name of the Work: Bio-mining of legacy waste and land reclamation of dumpsites utilizing scientific method located

at Ohuliyan and Kandi Municipality in Murshidabad District and English Bazar Municipality in
Malda District, West Bengal on turnkey basis (2nd Call).

e-RIP No: 07/SE(NC)/SD&SWM/KMDA of 2021-2022 dated 01.12.2021
Tender ID: 2021_KMDA 354892 1

Quantity of legacy waste to be blo-mined: 22910.80 MT
EL_DWEST RATE QUOTED BY: M/S. CHOWDHURY ENTERPRISE X 580,00!
9, Rafi Ahmed Kidwai Road, Koikata - 700 016
(LEAD MEMBER) {90%),
&

ROHINI FIRE SAFETY PRIVATE LIMITED

61, Shambhunath Pandit Street Bhawanipur
Kolkata = 700 025

(CONSORTIUM MEMBER]) (10%)

-

PROJECT VALUE: %13,288,264.00

| @%W

Bupertntsacing Engineer
Werth Circls €D & SWM Sectas
L MDA
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)
ANNEX URE

e

Name of the Waork: 8ic mining of iegacy waste and land re 'amation of dumpsites utilizing scientific method located
at Basirhat Municipality in North 2 Parganas District, West Bengal on turnkey basis {2nd Call).

e-RfP No: 07/5E(NC]/SD&SWM/KMDA of 2021-2022 dated 01.12.2021
Tender ID: 2021_KMDA_354892 4
Quantity of legacy waste to be blo-mined: 24282.00 MT

[E)WEST RATE QUOTED BY: M/S. RAJAN CONSTRUCTION
4/1, Dr. Abani Dutta Road, Salkia, Howrah - 711 106
(LEAD MEMBER} {90%),

&

ROHINI FIRE SAFETY PRIVATE LIMITED

61, Shambhunath Pandit Street, Bhawanipur,
Kolkata - 700 025

(CONSORTIUM MEMBER) (10%)

PROJECT VALUE: ®11,752,488.00

%)& |
{\\u‘l\m
Bupenr-eamng Enginesr

Kerk Circle p g SWM Sactoy
EMDA
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Name of the Work:

e-RfP No:
Tender ID:
Quantity of legacy waste to be bio-mined:

ANNEXU Rli

Bio-mining of legacy waste and iand reclamation of dumpsites utilizing scientific metho
THETnCl, West Bengal on turnkey basis {2nd Call)

at Nalhat! Municipality In Birbiy

07/SE{NC}/SD&SWM/KMDA of 2021-2073 dated 01.12.%(

2021_KMDA_354892 3
29138.00 MT

d located

[LOWEST RATE QUOTED BY-

M/S. RAJAN CONSTRUCTION

PROJECT VALUE:

4/1, Dr. Abani Dutta Road, Salkia, Howrah - 711 106
(LEAD MEMBER) (S0%),

&

ROHINI FIRE SAFETY PRIVATE LHVIITED

{61, Shambhunath Pandit Street Brawanipur,
IKolkata - 700 025

[(CONSORTIUM MEMBER} (10%)
|
i

%13,053,824.00

‘z\:\b/;) W

% /\'\\.?’w\

ing Engineet
Buperin'ending ERGIBEY
Werth Circle B £ SWM Sects
KM D B

X 448.00]
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ANINEXU RE

. COMPUTATION OF COMBINED SCORE WITH RESPECT TO

METHOQD OF SELECTION;

Name of the Work:

e-RfP No:

EVALUATION OF TECHNICALLY QUALIFIED BIDDERS (COMBINED FINAL SCORE)
Conbined Quality cum Cost 83seq Selection |CQCCBS), as per memo no.

8385 - F(Y) dated 22.11.2013 of Finance Department, Covernment of

West Bengal :

Bio-mining of legacy waste and reclumation of land(s) of dumpsite(s) utilising scientific
method located at Arambag and Tarakeswar Municipalitv in the district of Hooghly,
West Bengal on turnkey basis (4" Call).

08/SE(NC)/SD&SWM/KMDA ©f 20212022 dated 01.12.2021

Tender ID: 2021 _KMDA 3545915 1
Quantity of legacy waste to be bio-mined:  12756MT
TOTAL Per MT cost of input
Sl |Name of the Agency, address and contact number | TECHNICAL/|  eB3CYWaste | copvipaciar | comBingD SCORE —
; No. |{if any) QuALITY | Processedthroigh SCORE [3]°0.74[5]%0.3
i SCORE bio-mining at the
dumnpsite . )
[1] [2] (3] 4] 5] [6] 74 e
| M/S. AAYUSHI HYGIENE AND CARE PRIVATE
4 LIMITED
i C-93, Mahavir Vihar, Sector-1, Dwarka, New Delhi- |
i 110045 i
i aayushihygienecare2017@gmail.com | i
1. |(LEAD MEMBER) (51%), 86.5 X 628.00 ! 100 90.55 .‘ Hl
& ! 1‘ !
M/S. GREAT INDIA CONSTRUCTION _f i
Vill + P.O. - Kazisaha, P.S. - Beldanga, Dist. — |
i Murshidabad, PIN - 742 133, West Bengal i
| E mail: johiruddinsk172@gmail.com " l ,
LCOMSORTILIAA BACRARER) (AQ0s) # | 1|
Rs. (628 x 12756) = ¥8,010,768.00

Agency to whom, we may award the tender:

M/S5. AAYUSHI HYGIENE AND CARE PRIVATE LIMITED

C-93, Mahavir Vihar, Sector-1, Dwarka, New Delhi-110045
aayushihygienecare2017@gmail.com

(LEAD MEMBER) (51%),

&

M/5. GREAT INDIA CONSTRUCTION

Vill + P.O. - Kazisaha, P.5. - Ecidanga, Dist. — Murshidabad, PIN - 742 133, West Bengal
£ mall: johiruddinsk172@gmail.com

(CONSORTIUM MEMBER) (29%)
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40th Meeting of State Level Task Force on Solid Waste Management

DATE: 12.04.2022

TIME: 12:00 Noon Onwards

VENUE: Conference Hall of SUDA

Lo NAME ORGANIZATION | DESIGNATION |  CONTACT E- MAIL SIGNATURE
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